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GENERAL STATEMENT 


Mr. Ritry. The committee will please be in order. We are pleased 
to have with us this morning the Under Secretary of the Navy, Mr. 
Whitehair, as well as officers of the Navy, who will present the over-all 
general Navy program for construction appropriations. 

The proposed budget language will be inserted in the record at this 
point. 

(The information referred to is as follows:) 


DEPARTMENT OF THE NAVY 
PUBLIC WORKS 


For construction, installation, and equipment of temporary or permanent 
public works, naval installations, and facilities for the Navy, as authorized by 
the Act of June 16, 1948 (62 Stat. 459), the Act of June 17, 1950 (Public Law 
564, Eighty-first Congress), the Act of September 11, 1950 (Public Law 783, 
Highty-first Congress), the Act of January 6, 1951 (Public Law 910, Eighty-first 
Congress), [and] the Act of September 28, 1951 (Public Law 155, Eighty-second 
Congress), and the Act of 1952 (Public Law ——), [naval repairs and 
improvements to the San Francisco Naval Shipyard] seal coating for airfield 
pavements at Naval Station, Adak, Alaska; including not to exceed [$5,000,000] 
$2,500,000 for advance planning as authorized by section 504 of said Act of 
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September 28, 1951; [$282,000] $210,000 for the acquisition of facilities as 
authorized by said Act of September 11, 1950; furniture for public quarters; 
personnel in the Bureau of Yards and Docks and other personal services neces- 
sary for the purposes of this appropriation; and engineering and architectural 
services as authorized by section 3 of the Act of April 25, 1939 (34 U. S. C. 556) ; 
$387,972,740, to remain available until expended [, $800,000,000]. 

Mr. Secretary, do you have a statement you wish to submit ? 

Mr. Wuirenar. | have a prepared statement, Mr. Chairman. 

Mr. Ritey. We should be very glad to have you present it at this 
time. 

Mr. Warrenar. Mr. Chairman and other distinguished members of 
the committee: 

I am here, as you know, in the official capacity of Under Secretary 
of the Navy to ask you respectfully to approve our request for appro- 
priations for the fiscal year 1953. Such appropriations are, as we 
firmly believe, very necessary and essential to carry forward the Navy’s 
public works program for the improvement and the expansion and 
modernization of our shore establishment. 

All of you fellow Americans are cognizant of the fact that the naval 
shore establishment’s primary purpose is to provide the necessary 
logistic support for our Navy’s fleets and the Fleet Marine Force. 
And, the continuing, aveiotie and possible threats to our national 
security, together w vith the incredible advancements in technology, 
have directly increased the scope, character, and magnitude of the 
shore establishment’s responsibilities. 

To review, for post World War II construction, fiscal year 1948 
through the yegular 1951 appropriation, both ine lusive, $232,755,200 
was made available. ‘These pre-Korean public works programs 
emphasized research and development facilities and included funds 
for maintenance items as well as for capital improvements. 

This amount, although substantial, was not sufficient to prevent a 
degree of deterioration or to meet the costs occasioned by technological 
advances. 

With the beginning of Korea, the responsibilities of the Navy and 
the Marine Corps increased substantially in all respects. As a result, 
the President and the Congress determined to build up our military 
forces and this has been reflected in increased appropriations for shore 
facilities. Arcondingyy, the three supplementals enacted in the fiscal 
year 1951, and the 1 959 appropriation totaled $1,208,474,000 for public 
works. 

OBLIGATIONS AND EXPENDITURES 


With your permission, Mr, Chairman, at this time, T would like to 
point out to the committee that of the moneys heretofore appropriated 
by the Congress for public works totaling approximately $1,440,- 
000.000, about $842 million was placed under contract on or prior to 
May 31 of this year and approximately $483 million of that amount 
has been actually expended. 

The balance still remaining to be obligated totals approximately 
$598 million. Plans and specifications have been prepared, and bid 
openings and awards for contracts during June and July will total 
about § $280 million. Our schedule provides that the remaining sum 
approximating $318 million will be substantially obligated by Novem- 
ber 1, 1952 
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In fact, certain projects have progressed to such an extent that 
should there be any possibility of not securing a public works appro- 
yriation within a reasonable time after July 1 of this year, we of the 
ea will be impelled to submit a request for a joint resolution au- 
thorizing the expenditure of funds heretofore appropriated, to con 
tinue some of the projects contained in H. R. 8120. 

May I pause here, Mr. Chairman, to inquire if this is an executive 
session ? 

Mr. Ritey. Yes; it is. Are not these funds continuing funds, Mr. 
Secretary? I note you say that you would have to have a resolution 
authorizing the expenditure of funds heretofore appropriated. Are 
not these funds continuing funds ? 

Mr. Wuirenarr. The funds are continuing funds, but they are ear 
marked, as you know, for certain things. That is why I asked if the 
meeting Was an executive session. 

I do not hesitate to say that certain undertakings which I shall 
not mention for the record, would have to stop if we were not to get 
our public works appropriation by a reasonable time, unless we came 
up here and asked for a joint resolution to use some of this remaining 
money. It is vital that those things move forward. 

Mr. Ritey. May I say, Mr. Secretary, that anything you think 
would be detrimental to the national security, if made public, you may 
delete from the record. All sessions of this committee are executive 
and are not made public until these hearings have been edited. 


PROGRESS OF PROGRAM 


Mr. Wuirenatir. Thank you. The foregoing figures I have out 
lined to emphasize the fact that we have been moving forward with 
due dispatch, but always, as has been the Navy policy, with every 
degree of caution. For, had the Navy resorted to negotiated pro- 
cedures rather than to formal advertising in awarding construction 
contracts, more progress would be evident. However, it is our belief 
that it is more prudent to accept the delays frequently occasioned by 
preparing plans and specifications, formally advertising for competi- 
tive bids, and aw arding contracts on a fixed-price basis to the lowest 
responsible bidder, than to incur the possible additional costs and 
criticism involved in awarding contracts by negotiation, and on a 
cost-plus-fixed-fee basis. 

When we first studied and prepared the 1953 program, it was found 
that approximately $2.7 billion will be needed to accomplish a full 
state of readiness in ‘the shore establishment, that is to meet the 
requirements of the National Security Council, the war plans, and 
so forth. But it was realized that all of the necessary al required 
projects could not be accomplished in the fiscal year. Therefore, 
upon a review of our requirements, we determined that approximately 
$1.3 billion in appropriations will be essential in the fiscal year 1953. 

Thereafter, however, several further screenings were made which 
resulted in the following estimate now before this committee. The 
amount of the estimate totals $404,850,740 of which $131,491.740 is 
for projects previously authorized and $273,449,000 is for projects not 
yet authorized but included in H. R. 8120. 
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DIFFERENCE BETWEEN ESTIMATES AND AMOUNT OF AUTHORIZATION 


Now, Mr. Chairman, I wish to explain why there is a difference 
between the total of S404, 850,740 now before the committee under 
H. R. 8120 and the $387,972 740 contained in the President’s trans- 
mission of June 4, 1952 , document No. 485, by saying that this dif- 
ference reflects the action of the House Armed Services Committee 
in deleting projects from the authorization bill for which appropria- 
tions totaling $16,547,000 had been requested by the President, and 
the transfer of $33,225,000 to the Navy for projects nuder Navy cog- 
nizance, which were originally included in the estimates of the Pres- 
ident for the Office of the Secretary of Defense. That was where they 
lifted from title V and put in title II, the Navy’s title, certain items 
that were incorporated in title V for the Office of Secretary of De- 
fense, but they were Navy responsibilities. 


BASIC CRITERIA RELATING TO PUBLIC WORKS PROGRAM 


Now I should like to set forth briefly the basic criteria handed down 
by the Secretary of Defense relating to the public works program. 
These criteria include but are not limited to the followi ing: 

1. Facilities to be included will be limited to a | operational 
and logistic requirements for forces approved for June 30, 1953. 

2. Computation of requirements will be based upon maximum use 
of existing facilities. 

3. Permanent construction will be limited to— 

(a) Projects at permanent installations in the continental United 
States, and at such oversea locations as Alaska and Okinawa and, of 
course, our case, Guam, to accommodate only permanent requirements 
at each installation for authorized budgetary strength of forces in 
being July 1, 1950. 

() Those projects for which the need is demonstrably permanent 
and is independent of troop strength. The remainder of the projects 
will be of temporary-type construction. 

4. New service-operated production facilities, or expansions, will be 
limited to those necessary to meet production schedules through fiscal 
me 1953 on a one-shift basis, insofar as possible. 

. With reference to housing, particularly in the continental United 
St: ea maximum use will be made of title VITI of the Federal Housing 
Act, which, as you gentlemen know, is known as the Wherry Act, 
which permits construction by private capital of living quarters for 
Department of Defense personnel and their dependents. 

Mr. Chairman, based upon my study and the splendid cooperation 
and assistance I have had from the highly technical and specialized 
men from the Navy who are here, it is my humble opinion that it is ab- 
solutely essential that the full amount of $404,850.740 as requested be 

appropriated. Because only urgent and necessary projects required 
in the present emergency are contained in this request, I respectfully 
ask your favorable action on the whole program. 

Mr. Rivey. Thank you very much, Mr. Secretary. This is a very 
concrete and splendid statement that you have given us. 

Mr. Wurrenair. Thank you, sir. The Chief ‘of the Bureau of Yards 
and Docks, Admiral Jelley, is here; and Admiral Moore, from the 
Office of the Chief of Naval Operations, Logistics), is here, as well as 
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several other naval officers, as you will observe, without any desire to 
outnumber you, as was indicated by my dear friend Bob Sikes. None- 
theless, we are here to answer questions and support and justify what 
we feel is necessary. 


AMOUNTS AVAILABLE SINCE KOREA 


Mr. Ritey. You have had available, since Korea, $1,208,474,000 ; and 
is the $232,755,200 to be added to that ? 

Mr. Wurrenair. If I understand your question, we have had avail- 
able to us, since Korea, $1,208,474,000. 

Mr. Ritey. The $252 million is prior to Korea ? 

Mr. Wuirrnatr. As a matter of fact, the Navy’s so-called public- 
works program, upon which the foundation rests for this present situ- 
ation, began with the fiscal year 1948. 1946 and 1947 were times 
when we were closing up the activities of World War II. There 
were many installations under way and they were chopped off, and it 
took funds to do that. 

I might also add, Mr. Chairman—and I know that you are fully 
aware of the fact—that we are trying, all of us—Congress and the 
military services—to get a degree of preparedness for a war that we 
hope will never come. 

In World War II, naturally, the way it turned out, the Navy pointed 
itself to the west, and many of our installations were out there. But 
this time we have got to look to all sides and all directions. 


TIME REQUIRED TO PREPARE PLANS AND LET CONTRACTS AFTER 
RECEIPT OF APPROPRIATION 


Mr. Ritry. About how long does it take to prepare plans and let 
contracts after you receive an appropriation ¢ 

Admiral Jeter. I have a study here, Mr. Riley, which indicates 
the experience in the 1952 program. In other words, this is our 
latest experience accumulated over last winter and this spring. 

We studied some 50 projects in 2 categories; one, the smaller 
projects of less than a million doflars and the larger projects from 
$1 million up to perhaps $10 or $12 million. 

On the average, we found that betwee nthe date of the appropriation 
act and the time that we closed a contract with an architect or engineer 
it took 27 days for the $1 million and larger projects. The architect- 
engineer required 120 days to prepare the detailed plans and speci- 
fications. We allowed 28 days for the contractors to take those plans 
and specifications and figure the bids. It took us 20 days after the 
bids were received until we made the actual award. That is a total 
of 195 days or 6.5 months on projects greater than $1 million. 

It took considerably more time for the smaller projects, basically 
because those smaller jobs did not get the same priority as the larger 
jobs, and with our limited forces they had to take second place. 

For example, it was 106 days from the date of the appropriation 
act until the contract was closed with the architect- -engineer. That is 
106 days as compared with 27 days with the larger project. Plans 
and specifications averaged 119 days sompared with 120 days for the 
larger project; so, you see there was no additional time there. 
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We average 24 days to have plans in the hands of the contractors 
instead of 28 days, with the larger projects. 

It took 22 days to analyze the bids and make an award. That is a 
total of 271 days or approximately 9 months. 

However, you will notice that the delay was practically all in that 
original starting point, and if we had increased our forces we would 
have saved that approximately 2.5 months. However, we have had 
great difficulty in recruiting qualified civil-service personnel. We have 
not relaxed our standards. We have insisted on competent engineers 
and inspectors. We have therefore slowed down the less-urgent proj- 
ects rather than to take another 15 or 20 percent of personnel and try 
to get everything going at the same rate. 

Mr. Rumery. Although you have nearly $600 million of unobligated 
funds, you expect all of this to be obligated by the 1st of November 
1952? 

Admiral Jetiey. Yes, sir. 


STATUS OF PLANS 


Mr. Rirey. You actually have the plans and know your locations? 

Admiral Jetiey. Plans and specifications are being completed; bids 
are being opened every day. As a matter of fact, I get reports now 
practically daily that bids are in on this job or in on that job. 

The peak of our letting has turned out to be June and July. We had 
expected it to be April or May. However, we slowed down our pro- 
gram considerably as a result of our earlier hearings before this 
committee. 

We instituted an extra review of our plans and specifications to 
delete items that by the strictest exercise of judgment could be called 
nonessential. 

We entirely redrew our plans for barracks, which took much longer 
than I originally estimated. 

It has taken on an average of 120 days. I felt originally I might 
be able to do it within 60 days, but it has worked out to be about 120 
days instead of 60 days. ‘ 

So, our peak total awards have been delayed just about 2 months 
due to our acceding to the committee’s action in trying to get these 
projects down to the bare minimum. 


SAVINGS THROUGH INSPECTIONS FOR ELIMINATING OVERDESIGN, ETC. 


Mr. Rivey. You do have a basic plan now for barracks and other 
buildings in common use ¢ 

Admiral Jetiey. It will help us much more in the 1953 program. 
We have suffered those growing pains this spring. I might say that 
we have made a series of visits to the various naval districts. beginning 
late last March, and we have noticed that the original visits picked 
up more items that we could be critical of than the later visits. We 
have promulgated that information to all Engineer offices, and they 
have picked up the earlier complaints and rectified them. As a re- 
sult, our last few visits have been practically a matter of form. 

In the earlier visits they may have eliminated items amounting to 
2 or 3 million dollars. On our visit last week to the First Naval Dis- 
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trict, we only found $28,000 that we could take exception to, and that 
was entirely a question of judgment. 

Mr. Ritey. That is most gratifying. How often do you make 
these inspections, or how often have you been making them since you 
instituted this new system ? 

Admiral Jettry. I would say that it has been on an average of 
three a month to one naval district after another. We pick the most 
active naval districts to visit first. We are really cleaning up the 
program now. <As I recall, there are only two naval districts left 
to visit. 

Mr. Ritey. And you feel that the policy that you have adopted, 
and the procedure that you are following, are paying handsome divi- 
dends ? 

Admiral Jeciry. It is very difficult to estimate an exact figure be- 
cause, as I say, since we made the first inspection and promulgated the 
report to the field, and other people picked it up, we do not know what 
they eliminated before our inspection party got tothem. I would say, 
however, that between 3 and 5 percent would be a good estimate. 
That does not sound like much on a percentage basis, but when you 
are talking about $800 million, taking 4 percent as an average, that 
is $32 million that has been saved, which is not chicken feed. 


Bips 


Mr. Ritey. Do you consider the bids which you are getting today, 
Admiral Jelley, to be at good prices considering the experience which 
you have had with construction costs / 

Admiral Jetiey. | think they are very good, as compared to 3 or 4 
years ago. Three or four years ago we were not getting too much com 
petition. Our programs were small, of course, and widely scattered. 
Some of it was highly technical work. But time after time we would 
get only two or three bidders, and they were not too interested in get- 
ting the work, and their estimates were quite liberal. 

Throughout the last year, however, I would say that we have aver- 
aged 8 bids per project, and on a good many cases we have had 
as high as 16 bidders. In most sections of the country, in at least half 
of the country, the contractors have been eager to get to work. They 
have looked on military work as the type of work that will go ahead 
independent of credit restrictions by the Federal Reserve Board or 
restrictions by the National Production Authority. They have com- 
peted very, very strenuously for military work in order to have a 
backlog of work which would go on no matter what happened to 
private financing. 

There has been a lot of work. Last year and this year are the two 
highest volumes of construction reported, but they like our work 
because they know if they are building a bank that the NPA might 
clamp down and give them no steel, and their organization would go 
to pieces. If they have a Navy job or an Army job, they will get the 
material through the NPA and keep their organizations going. 

I think our prices have been very favorable. As near as we can tell, 
compared to private work, they are very much in line. 

» 
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RELATION OF BIDS TO ESTIMATES 


Mr. Scrivner. How do your bids correspond with your estimates? 

Admiral Jetuey. We have made a im of that within the last 
month. That was on our last supplemental of the 1951 program, the 
second supplemental of the 1951 program, and our 1952 program. We 
found that we were close to the figures. 

Now, on some jobs we went way under, and on others we went way 
over, but we were within 114 percent of our estimate over all. The 

vay it works out I should like to explain to you, Mr. Scrivner. 

You appropriate $1 million for a facility. We first deduct 5 per- 
cent from that, to take care of our administrative expenses, such as 
the pay of the inspectors on the job and the pay of the engineers in 
the main office and in the Bureau. We next deduct the cost of the 
architectural and engineering work, which averages about 3 percent. 
Asa matter of fact, it worked out in our magazine program, which was 
$60 million-odd, that the architectural and engineering cost was 
ninety-five one-hundredths of 1 percent. This was because we gave 
them the plan of the magazines and all they had to do was lay out the 
drainage and the roads. We might, however, pay as much as 5 per- 
cent for a complicated laboratory building. On the average design 
costs about 3 percent. Wenext retain 10 percent for the change orders 
and unforeseen conditions which we expect to occur, and that ord- 
inarily will be used up before the job is compeleted. Once again that 
is an average. On some jobs we might have very few change orders. 
On others we might run into some very bad conditions and spend 
more than 10 percent. 

Therefore, on a millon-dollar project, we actually make 82 percent 
available for construction, which is $820,000. 

Now, we have gone ahead and made our 5 percent retention, paid 
the actual architectural and engineering fees, and made the con- 
tract awards. Our retention, instead of being 10 percent, is 844 per- 
cent. So we have enough money, if we do not run into unusual 
conditions. 

Now, it may be that 8% percent will be sufficient when the jobs are 
finished, and we will not have spent all of that. Then, again, we 
may have to do some scrambling around to try to take care of some- 
thing which came up when the job was half through. 

At present I would say we are in very good financial shape with 
the 1952 and the 1951 second supplemental program. 

Mr. Scrivner. What I was primarily interested in was whether the 
bids are running pretty close to your estimates. 

Admiral Jetiry. Yes, sir. 


Funps Reeurreo To Accomprish Fount Starr or READINESS OF 
Snore EstraplisHMENT 


Mr. Ritey. Mr. Secretary, on page 3 at about the middle of the 
page, you stated that you needed approximately $2.7 billion to accom- 
plish the full state of readiness of the shore establishment of the 
Navy. Does that mean in the foreseeable future, or what would be 
the year you had hoped to complete the program which you esti- 
mate would cost $2.7 billion ? 
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Mr. Wurrenarr. Well, the program as initially projected and as 
we were directed to foresee it ran from 1951 through 1954. We have 
had just small bites of that. 

The way these figures are put together, to reach for fiscal 1953 a 
full state of readiness, meaning through 1954, and gear it to the forces 
as well as the fleet requirements and the fleet marine force, it would 
have taken that much money. Then we start with that and go down 
and down and down until what the figure is that we feel we can ac- 
tually live with and still keep a degree of readiness in our fleet and our 
fleet marine force. 

Mr. Ritey. Do you still feel that the required state of readiness for 
the shore installations should be that program costing approximately 
$2.7 billion, and that you are simply funding it over a longer period 
of time than you previously anticipated; or are there items you think 
can be left out? 

Mr. Wuirenatr. Mr, Chairman, actually that depends almost from 
hour to hour on developments. To illustrate, I stated before the House 
Armed Services Committee something which, with your permission, 
I should like to read here. It is very short. 

The program, as developed, to meet the shore establishment’s requirements 
projected through fiscal year 1954, provided authorizations in terms of dollars 
as follows: 

During fiscal year 1952: $1.1 billion. 

During fiscal year 1953 : $1.1 billion. 

During fiscal year 1954: $800 million. 

That was the basic plan, modified, of course, and changed from time 
to time as conditions within the foreseeable future justified. 

I pointed that out, Mr. Chairman, on page 3 and following, for 
the purpose of letting your committee know exactly what happened 
from the top right to the bottom, the situation there, and how we 
finally came up with the $404 million figure. I might say also, Mr. 
Chairman, that Admiral Jelley in testifying before the Armed Serv- 
ices Committee seeking authorization for this fiscal year informed 
the Armed Services Committee that we intended to request the $404 
million in appropriations from you. 

Mr. Rizey. But does the Navy think that they will still require this 
full program, which would leave something like $2.5 billion to be 
funded in future years / 

Mr. Wuitrenarr. I cannot answer that question, because I just do not 
know. I do not believe a person alive knows. 

Mr. Ritey. That depends on developments; is that correct ? 

Mr. Wuirenar. I might say to you, Mr. Chairman, I hope we will 
not need it. 

Mr. Ritey. I hope not, too. 

Mr. Wuirenatr. Yes. 


AUTHORIZATIONS 


Mr. Ritry. Now, at the bottom of that page you stated that $151,- 
401,740 had been previously authorized. Do you have any other au- 
thorizations which have not been funded ? 

Admiral Jetitey. Yes, sir. 

Mr. Ritry. Could you give us an estimate of that? 
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Admiral Jetxry. It is about $250 million, as I reeail it, extending 
back to about the 1948 authorization acts. That may be on the high 
side. 

Do you have any estimate of that, Admiral Clexton ? 

Mr. Wuirenatm. The chairman wishes to know if there are any 
existing authorizations which have not been funded. 

Admiral Ciexron. The amount of unfinanced authorization / 

Mr. Wurtrenatre. Exclusive of the $131 million, Admiral. 

Admiral Jettey. Our total unfinanced authorization is $290.559,461. 
This figure does not include the amount of the authorization bill now 
under consideration by the Congress. 

Mr. Rizey. I understand that you have that much in authorization 
over and above the $131 million. 

Admiral Jetney. No, sir. The $131 million would reduce that total 
to about $160 million. 
- FUNDING 
REASON FOR NOT REQUESTING FUNDS FOR ENTIRE AUTHORIZATION 


Mr. Ritry. Why have you not requested the funding of those proj- 
ects? Do you think they can be deferred ? 

Admiral Jetuey. In some measure events have changed since the 
original authorization was requested and granted, and we do not need 
them. In other cases we still need them but because of the screening 
processes within the Navy Department, the Department of Defense, 
and the Bureau of the Budget, the projects are of lower priority than 
the projects in the $404 million estimate now before you. It may be 
that we will come up next year and ask for appropriations for some 
of the projects in that $160 million. 

Mr. Rixey. Is there any prospect of gome of these authorizations 
being canceled because of reprograming ? 

Admiral Jetiey. At some future date it m: iy be possible to cancel 
authorizations, like we did in 1947, I believe it was. I think until 
the present emergency conditions are over it would be very difficult for 
us to tell you whether or not they can safely be canceled or with- 
drawn. 

ITEMS NOT AUTHORIZED 


Mr. Rirmy. Over on page 4, Mr. Secretary, there is $16,347,000 
which was not included in the authorization bill, and for which you 
are asking appropriations. Would you mind stating again for what 
purpose that was to be used ? 

Mr. Wutrenair. Wouid you explain that, please, Admiral ? 

Admiral Jettey. We have not gotten the report on the bill. We 
checked with the Government Printing Office this morning, and it is 
still on the presses and will not be off until later. 

That is the preliminary bill before the commitiee acted on it yes- 
terday afternoon. You see, it was not acted on by the Armed Services 
Committee until yesterday afternoon, so we are not quite sure. 

The lion’s share of that $16 million-odd—not quite all, for there are 
still a couple of hundred thousand dollars I cannot account for until 
I see the committee report—is a $16 million project at Camp Pendle- 
ton, providing for temporary housing of about 11,000 marines. 
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From the testimony and the comments of the committee during the 
hearings I believe that the committee deleted that item because of 
uncertainty of the water supply at Camp Pendleton, which at present 
is subject to a controversy both in the Congress and locally. 

You will recall that Congress earlier this year passed a bill provid- 
ing that the dam which was to be constructed on the Santa Margarita 
River was to be operated by the Department of the Interior, and the 
first part of the available water was to go to a local irrigation district. 
The marines would have to take what was left over. Well, the amount 
of water is such that it would be very dangerous to plan on using 
what is left over for the marines, in the opinion of the House Armed 
Services Committee, so they struck out the additional housing for the 
marines at Camp Pendleton, although they indicated that they had 
no objection to additional barracks if they were placed somewhere 
where they did not have this water difficulty. 

Mr. Rirey. Off the record. 

(Discussion off the record.) 


TRANSFER OF FUNDS 


Mr. Ruxy. Do I understand that $33,225,000 is to be transferred to 
you from some fund in the Office of the Secretary of Defense / 

Admiral Jetiey. Not a fund, Mr. Chairman. In the authorization 
bill they had a title V, which included most of the overseas require- 
ments. The Armed Services Committee decided to eliminate title V 
entirely and transferred the funds to the Army, Navy, and Air Force 
sections. So this $33 million represents what the Navy had in that 
title V. It was a transfer of authorization rather than funds. 

Mr. Ritey. This $33 million is to be used by the Navy, and not for 
the establishment of these NATO projects ¢ 

Admiral Jetnry. That was just for United States naval bases over- 
seas, and not for NATO. 

Mr. Rmxy. Owned by the Navy? 

Admiral Jettey. Well, I would say that the land would be owned 
by the Government. We would occupy it under an agreement of some 
kind, which would be tantamount to a lease. But the base is being 
built for the use of the United States Navy. 

Mr. Rinry. It is not a joint purpose venture ? 

Admiral Jetuey. No, sir. 


PROPOSAL FOR DELETION OF SECTIONS 602, 603, AND 604 


Mr. Rinry. I have just one other question. In this Document No. 
485, which was transmitted by the Bureau of the Budget and the 
President, Mr. Secretary, sections 602, 603, and 604 are indicated here 
In a manner which shows that somebody would like to have them 
deleted. I would appreciate it if you would comment as to whether 
or not the Navy requested the deletion of them, or whether or not 
the Navy has any objection to their staying in the bill. 

Mr. Wurrenarir. The Navy not only did not request their deletion, 
but unfortunately, during the time I have had to explore the matter, 
I am unable to explain the committee why the deletions are proposed. 

Mr. Rivey. Thank you, sir. Mr. Furcolo? 
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OVERSEAS INSTALLATIONS 


Mr. Furcoiro. Some of these installations are to be out of the 
country ? 

Mr. Wurrenarr. Yes, sir. 

Mr. Furcoro. Do any of them involve treaties or agreements or any 
understandings with other nations? 

Mr. Wutrenatr. Some of them will. 

Mr. Furcoio. Off the record. 

( Discussion off the record.) 


POLICY ON OVERTIME 


Mr. Furcoio. What is your over-all policy in general on overtime ? 
What general policy do you have so far as overtime is concerned on 
these jobs? I understand from your statement that in general you 
are going to have as little overtime as possible. 

Mr. Wurrenarr. That is correct; and that has been our policy. I 
think that our record of performance will demonstrate that we have 
been frugal in the use of overtime. 

Mr. Furcoro, Not all the serviees have been, which is the reason 
for the question. 


Avstreriry PRroGRAM 


As I understand it, all of this appropriation request is based on 
an austerity program and you have an austerity policy of just the 
barest essentials ? 

Mr. Wurrenatr. Correct. As a matter of fact, Mr. Congressman, 
this public works bill, together with this request for appropriations, 
is very austere. Believe me when I tell you that it has only the highest 
priority construction items in it. To illustrate, seventy-some percent of 
our aviation requirements are not here. We are just asking you to 
give us what is of the highest priority in order that we can move 
forward and stay in business and meet our mission during the fiscal 
year 1953. That is what it really amounts to. 


RECREATIONAL FACILITIES 


Mr. Furcoro. Does that mean the elimination of recreational facili- 
ties for the men in your program ? 

Mh. Wurrenarr. Can you answer that on the whole public-works 
request for appropriations ? 

Admiral Moors. There is only a request for Lyautey. That is the 
only item in the program. 

Mr. Furcovo. There is only one request, only one which you recom- 
mended ? 

Admiral Moorr. Only one. 

Mr. Furcoro. Do you have any installations or are you building in 
any areas where there are not recreational facilities provided for the 
men? Does this austerity program go that far? 

Admiral Moorr. We have practically no new installations here. 
Most of them are modernizations or additional facilities at existing in- 
stallations. Therefore, in most cases there will be recreational facili- 
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ties in existence. It is only at a place like Lyautey, where the recent 
increase in the number of planes and men has become so great that, 
therefore, there is a problem. That we have requested. 

Mr. Furcoro. The reason I asked the question is because yesterday 
or the day before in the testimony of one of the other services there 
was an indication that in the name of economy they were not doing 
anything at all for recreational facilities. The question is whether 
that is sound economy. I think there is the problem of morale and 
other matters which are involved. 

Do I understand correctly that in the modernization of the old 
projects or in the new projects that are to be constructed that the 
austerity program does not go so far as to eliminate recreational 
facilities but, on the contrary, 1t is your opinion that there are sufficient 
and proper recreational facilities for the personnel ¢ 

Admiral Moorr. No, sir; I cannot go so far as to say that. 

Mr. Furcoio. How far can you go? 

Admiral Moore. Well, insofar as these requests for new authoriza- 
tions are concerned, and appropriations to match, they are within 
our limitations. They consist almost entirely of operational facilities. 
In almost every case they are new buildings or new facilities at a 
place which has been in existence for quite some time. 

Therefore there are no recreational facilities included in installa- 
tions of that type. In the overseas locations which we envision there 
will be requests for possibly the first increment, therefore there would 
be no recreational facilities, because the personnel would not be there, 
and requests for recreational facilities will be made later. 

Mr. Furco.o, At a later date. 

Admiral Moore. Yes. 

Mr. Furcoro. With reference to already existing installations, 
which had to be modernized and expanded in some way—I did not 
mean that you might be asking for additional recreational facilities, 
but the purpose of my question was whether or not in a facility that 
you have, that is being modernized or expanded, are there already 
sufficient recreational facilities so that there is no need to have any 
more ¢ 

Admiral Moore. In most cases I would say that would be true. 
We might need to modernize the facilities which do not include in- 
creasing the number of personnel; therefore the original recreational 
facilities would be sufficient because there is no increase in personnel 
now simply because there may be a lengthening of a runway, for 
example. 

Mr. Furcoro. I am not sure I have made this clear, but what I am 
getting at is this: I would not like to feel that in the name of economy 
we had left the personnel in the Navy without adequate and proper 
recreational facilities. Now, is it your opinion that there are sufficient 
recreational facilities in these various install: ations, or at any installa- 
tions that you are asking money for in this request? Or do you feel 
that there should be additional recreational facilities, but either be- 
cause you think Congress might not go along with it, or in the interest 
of economy or the austerity program, you have eliminated the request 
for such facilities ? 

Mr. Wurrenatr. I think, Mr. Furcolo, based upon personal in- 
spections that I have made; yes. Let us take Camp Lejeune, for 
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example. That was, as you know, a very permanent installation ; 
it is the largest amphibious training center in the world. They have 
an auditorium there that will seat 5,000 people; they have a beautiful 
enlisted men’s recreational place, with bowling + a place for 
dances, and things of that kind; they have a place for the chiefs or 
the sergeants, as it were; they have a place for officers. That is there, 
and of course if we put another division in there it would be crowded, 
but the facilities are there. 

Now, getting over to the San Francisco Navy Yard at San Fran- 
cisco, they have a beautiful enlisted men’s recreational center, and 
that was built out of funds that they themselves have collected through 
their various assessments at no cost to the Government. 

Now, down at Quantico, if you had the time to go down there, 
you would find a magnificent place has been constructed for the en- 
listed men and personnel. Although I have not been to all of the 
installations in the last 11 months, I have been to many of them in the 
continental limits of the United States, and I know there are very 
attractive recreational facilities that the average young man coming 
there would certainly find comparable to what he had at home. 

Beyond the continental limits—that would also be true in Hawaii, 
and possibly out in Japan. We have a small base there—but the 
areas we are talking about now that may be temporary, such as Spain, 
and at this time, as Admiral Moore said, it would be just inadvisable 
to try to establish any such recreational facilities, and again may I 
emphasize what Admiral Moore said, and I am sure he will confirm 
my observations, this bill seeks appropriation to implement the author- 
ization we have and expect to get, and will do for the most part the 
expansion program and the modernization of existing facilities 
within the shore establishment. I believe, perhaps, there is only one 
new project in the bill, and that is a hospital. 

Admiral Jettey. That is really an operating facility. 

Mr. Furco.o. Is it your opinion that in this request that is being 
made there are sufficient recreational facilities at new installations ? 
You believe there is no need for either new or additional facilities 
at such installations ? 

Mr. Wuirenair. We believe that to this extent—I think in our 
request of the Bureau of the Budget we requested about $2 billion 
for recreational facilities that was stricken out. 

Admiral Moore. In the Navy Department request for additional 
facilities at Port Lyautey, where we have had a tremendous increase 
recently, there were four recreational projects requested and onl 
one allowed, and that one in which the enlisted men’s club was left 
in, which is now in the bill. There was an officers’ club; there was 
also a chief petty officers’ club, and those items were deleted in the 

sureau of the Budget review. 

Also, there was an appropriation last year of approximately $3 
million for recreational projects, which money has not yet been 
released to the Navy by the Bureau of the Budget. 

Mr. Furcoro. Is there any instance or situation where you people 
are saying, “Well, we really need money for recreational purposes, 
but because of the urgency of the situation and under the circum- 
stances which face the country, although we really need more recrea- 
tional facilities, we will be willing to go along without them’? Does 
that kind of a situation exist? 
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Admiral Moorr. With one exception, at Port Lyautey, where we 
had attempted to justify a need for additional recreational facilities. 
We felt that the other installations are satisfactorily taken care of 
for the time being, excluding the Bureau of the Budget deletions. 

Mr. Furcoro. In other words, you are reasonably satisfied / 

Admiral Moore. We are reasonably well satisfied. 


EFFECT OF SMITH-COUDERT AMENDMENT ON PROGRAM 


Mr. Furcoro. Is there anything at all in this bill that would be 
affected one way or another if the so-called Smith-Coudert amend 
ment becomes law! Is there anything in here that you would lose ¢ 
Or anything you want, which the amendment would have any effect 
on, in this bill? 

Admiral Jetiry. I think I am in position to answer that. While 
no final determinations have been made as to how the $46 billion 
will be allocated between the services and branches of the services, 
one of the preliminary allocations which was made to find out how 
the amendment would affect the Navy's operation, allow $400 milliot 
a year expenditure on public works. 

We are already, in this fiscal year, expending at about that rate, 
and we expect the expenditure in the next fiscal year will be between 
$700 million and $800 million. Therefore, if the amendment goes 
through, and if when the money is allocated we are given less than 
$700 million, we would either have to slow down operations, or make no 
new contracts until we were in a position to pay for the work. 

Mr. Furco.o. You are shooting now for a full-readiness target in 
1954? 

Mr. Warirenar. That is the existing plan made by highei 
authority. 

Mr. Furcoro. Yes. 

Mr. Wuitenair. Yes. 

Mr. Furcoro. And do I gather from your answer that if the Smith- 
Coudert amendment becomes law, it is your opinion that that target 
date would of necessity be postponed / 

Admiral Jevuey. As far as construction is concerned, if we get less 
than $700 million a year out of the $46 billion, it would affect the con- 
struction program, and it would be very, very difficult to administer. 
In other words, when you make a contract with a man to build some- 
thing at a fixed price, and give him, say, 6 montlis to do it, and then 
go back and say to him that he must do the work in a year because you 
cannot pay him except on an annual basis; I just think, he is going 
to come back and say that it is going to cost him more money, because 
he will have to be there 12 months. Where is the extra money cominb 
from? Ido not know. 

Mr. Furocoito. On page tL of your statement, Mr. secretary, section 
1, in the middle of the page—I assume, of course, that there would 
have to be a policy limitation which vou have outlined, but in doing 
that, have you given thought to the flexibility of it, and whether o1 
not what you are doing would make the project subject to expansion 

Mr. Wuireiatr. We try to do that. But as I am sure you ar 
aware, Congressman Furcolo, that was a criteria set by higher au- 
thority, and as I interpret it, it was an endeavor on the part of the Se 
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retary of Defense to gear our public works program to the authorized 
full strength. 


EXTENT TO WHICH LOCATION DETERMINES THE BIDDERS 


Mr. Furcoro. Of course, I realize that 99 times out of 100, prob- 
ably, the location of the project will determine who the bidders are in 
a geographical section. 

Mr. Warrenarr. Not 99 times out of 100. 

Mr. Furco.o, But most of the time? 

Mr. Witrenatr. I am thinking of one instance that I might give 
you, up in Portsmouth, N. H., where we have a lot of electrical work, 
submarines. And I had a study made and found that 12 or 14 con- 
tractors on that work were either from Illinois—one or two from 
Minnesota and one from Wisconsin. It depends; if it is a highly spe- 
cialized project we would have under way the bidders come who have 
qualifications in that field. But in the ordinary case, maybe the 99 
out of 100 would be more nearly accurate. 

Admiral Jettry. The local man has so much advantage, that it 
is almost impossible for someone to come a thousand miles and set up 
a new office and be able to compete. 

Mr. Furcoro. Do you have any sort of a policy concerning the erec- 
tion of a building or a new installation, if it does not matter a great 
deal to the Navy what its location may be geographically ? 

Mr. Wurrenarr. No, there is not, Congressman. I would say the 
policy recognized that condition. I think you will find that is true. 
New England; I think you will find it is true with the South, and you 
will find it true with the West, and in different areas. 

Mr. Furcoro. Other things being equal, as far as the Navy is con- 
cerned, if there is competition between two sections of the country, 
and one section has critical unemployment and the other not, do you 
have any policy as to that situation ? 

Admiral Moore. The location of bases and installations, so far as 
the Navy is concerned, are at points considered to be the best place 
from a military point of view. All the shore establishments for the 
Navy are purely in support of the operational forces—the shipyards 
along the seaboard, and so on and so forth. We have other studies 
which will take into account things that depend upon the number of 
personnel in the general area, the over-all transportation costs, weather 
factors, and things like that which I consider to be military factors, 
and then we come up with a location which we consider best to serve 
our purpose, and that is the thing we ask for. 

Mr. Furcoro. Then as a practical matter the location is the final 
factor. 

Admiral Jeriey. Another factor, if we were building an industrial 
establishment, would be an adequate labor supply. 

Mr. Furco.o. That is all I have, Mr. Chairman. 


AVAILABILITY OF OVER-ALL WORKS PROGRAM FOR EXPANSION PERIOD 


Mr. Davis. Let me see if IT can get a better picture of the over-all 
program. In your statement, Mr. Secretary, you have told of the 
program since World War II; then the program involved in this 
year’s appropriation. Do you have available at present a picture of 








your over-all public-works program for this period of expansion that 
you are now in? 

Mr. Wurirenarr. I am sure we have that. Doesthe Bureau of Yards 
and Docks have that ? 

Admiral Moore. Yes; we do have it right here. But in Mr. White- 
hair’s figure of $2.7 billion, that was generated in the following man- 
ner: This program of ours, after all, is divided into what is classified 
as 13 items, generally, each one of them under the sponsorship of the 
management bureau—for shipyard facilities, aviation facilities, supply 
facilities, and so forth. Within the Office of the Chief of Naval Avia- 
tion is what we call the development board. It is based upon military 
requirements for long-range planning, the various plans having been 
submitted to the management bureau for their particular type of 
establishment, that is to say, the Bureau of Ships will sumit plans 
for the long-range development of the various shipyards, and these 
different classes are put together in the Office of the Chief of Naval 
Operations, and weighed against what we consider to be the opera- 
tional needs, that is to say, the strength of the Navy and the deploy- 
ment of the forces, insofar as we are able to see. And adding those 
altogether, to answer your question, makes what we call the long- 
range over-all plans for the supporting establishments, the shore estab- 
lishments with which the pubdlic-works bill has to do. 

The plans naturally are based*upon the support of forces; a cer- 
tain paestier of ships, a certain number of men, and the general de- 
ployment as we think it will probably occur. 


SIGNIFICANCE OF SCREENING DOWN OF ESTIMATES UPON PROGRAM 


Mr. Davis. As I gather it, your original determin: ition, prior to the 
final screening, would have ‘involved $1.3. billion program in fiscal] 
year 1953 and $1.4 billion program in fiscal year 1954, to bring you up 
to full-strength readiness sought at the present time by the end of 
fiscal year 1954, which is the over-all target we have been told, that the 
armed services are shooting for. It that correct / 

Mr. Wurrenarr. That is correct. 

Mr. Davis. What does this final screening down to the $400 million 
mean, then? Does that simply reflect the over-all slow-up of the $2.7 
billion program, or does it mean the elimination, the final elimina- 
tion, of a number of the establishments 

Admiral Moorr. No; because the all upon which the original 
program was based still exist; the force strength remains. It means 
that the date of completion would be later. 

Mr. Davis. Your ultimate goal, then, remains exactly the same? 

Admiral Moors. It will not be exactly the same, because if we 
screen the plans 2 years after, obviously there will be some changes 
in the meantime on which it was based ; and some variations will result, 
but in the main it will not have changed. 

May I say that we cannot tell with certainty what the deployment of 
forces will be or the division of forces will be 2 years from now. — 
years from now we would have a more current basis, so obviously i 
will not remain exactly the same. 

Mr. Wurrenatr. May I add something, Admiral? 

Admiral Moore. Certainly. 
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Mr. Wurrenair. I can understand your question, Ma. Davis, because 
I went through the same thing myself in trying to determine this; 
through the fiscal 1954 program for shore establishment, which was de- 
veloped during the second quarter of the fiscal year 1952, following 
the guidance as laid down by the National Security Council and the 
Joint Chiefs of Staff. 

And I would like to have this off the record. 

( Off-record discussion.) 

The screening factors, to meet the more auster program are still 
what, within the opinion of the highly skilled men in the military, 
those in the Navy and the Marine Corps, the authorization, rather, 
the appropriation we believe is absolutely essential, so that through 
fiscal year 1953, if no great tragedy or catastrophe comes about we 
will be able to go along and not necessarily by doing so, project the 
program into an indeterminable future. 

Mr. Davis As I get it, then, there is nothing left out. Has there 
been anything disapproved of the over-all program as such ¢ 

Mr. Wurrenatr. No; not the program. And the program rests, as 
I said, on the one determined in the second quarter of fiscal year 1951. 

Mr. Davis. In your tentative over-all plans, is that what you had in 
mind, one, the $1.3 billion program this year and $1.4 billion program 
for the 1954 fiscal year ? 

Admiral Moorr. Thatisright. - 

Mr. Wurrenatr. That is correct, to meet the full state of readiness 
as determined in the second quarter of fiscal year 1951 following the 
guidelines laid down again by the National Security Council and the 
Joint Chiefs of Staff. 

Mr. Davis. The way it looks right now, instead of fiscal year 1954 
it would be fiscal 1959 if we use this thing as a pattern before we 
are going to reach the state of readiness for shore establishments you 
are shooting for; is that about right ? 

Mr. Wurrenatr. I do not know how long it would take at this rate 
of spending, but that is the situation based on the program, and we 
bring it to you that way. We feel at this time that we can get along 
with this amount of money. We are running about 270 activities, 
all within Navy shore establishments 

Admiral Jettry. Major establishments. 

Mr. Wautrenaik. Major establishments, shipyards, and of course a 
lot of training centers, and under those guide lines, Congressman, we 
were asked to come up with only the highest priority items, and that 
is what we have done. 

Mr. Davis. We can assume, can we, there has been an actual shifting 
of projects and the elimination of projects as such in order to get 
within this figure you are presenting here to us, can we? 

Mr. Warrenatr. You can. 

Mr. Davis. I ask that in view of the experience yesterday, where 
in order to get within the dollar ceiling, there was an arbitrary reduc- 
tion in the cost price index, which the people who presented it to us, 
knew did not mean anything and we knew that it did not mean any- 
thing. 

Admiral Moorr. These are all to be usable facilities. There may be 
an increment of an establishment, but it will represent something that 
can be used in its entirety. 
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Admiral JeLner. When you consider $400 million out of some $2.7 
billion, or about one-seventh of the projects we thought necessary, the 
screening represents our getting about one-seventh of the original 
request. 

Mr. Davis. But you can actually build and make usable those par- 
ticular projects which you are presenting to us with the $400 million 
program ¢ 

Mr. Warrenarr. Oh, absolutely. 

Admiral Moore. And they are all completely usable. 

Mr. Wuirenair. There is no partial undertaking here. 

Mr. Davis. Well, how much are we committing ourselves to in this 
$400 million program? In other words, what I am trying to get 
at is what are we starting; are we getting into something that is not 
going to be a complete establishment, a completely usable establish- 
ment with this money, so that we will be committing ourselves to 
something next year or the year after that? 

Admiral Jettey. I know of none. If our estimates are correct, and 
historically our experiences have been pretty good, we will come up 
with complete, usable structures. At some stations we will come 
back and say we need some additional structures in order to balance 
out, but by that I do not mean that we will now be obligating the 
committee for something additional. 

Admiral Moorr. Because with more funds there would be assured 
to the establishment taking advantage of the situation to have addi- 
tional warehousing for use at the same location. 

Mr. Davis. For instance, as I understand it, there is just one new 
establishment in this year’s program, a supply depot in Georgia; is 
that correct ? 

Admiral Jeniey. Yes, sir. 

Mr. Davis. Is there money in this bill to complete a usable portion 
of that supply depot in Georgia ? 

Admiral Jetiey. Yes, sir; an administration building, a power 
plant, a small dispensary for the industrial accidents that occur, and 
enough storehouses to make it a relatively efficient operation. 


ACCURACY OF JUSTIFICATIONS 


Mr. Davis. To get back again to the mechanics, so that we will know 
that we are able to have a common basis for discussing this when we 
do get down to the details—and this question is necessary because of 
the piling up of the appropriation right on top of the authorization— 
will the justifications, by the time they athe us, have been corrected 
and completed to the point where they will show the line and project 
deletions as a result of the action of the Armed Services Committee 
on this program 4 

Admiral Jettey. We were doing that over the week end and cor 
recting our books. We will not know exactly until we get the printed 
copy of the bill today. 

Mr. Wuirenatr. The question of the Congressman is whether we 
will have the justifications for him. 

Admiral Jetiry. By the time you get them, the books will be cor- 
rected to reflect the action of the committee. I understand that the 
Senate Armed Services Committee will commence hearings Monday 
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on this authorization bill and anything that comes up over there we 
shall certainly bring to your attention. 

Mr. Davis. About when were these justifications made up for sub- 
mission to Congress for this program ? 

Admiral Jetiey. Last fall. 

Mr. Wurrenarr. Originally December 15 of last year 


ACCURACY OF ESTIMATES OF COST 


Mr. Davis. That was the date of your estimate of cost of the various 
projects included ? 

Admiral Jettey. One of the guide lines that we got was to use 
September 1, 1951, prices as a basis for the estimate. That is the usual 
practice e: 1ch year, to have some definite date so that all three services 
will be using the same base. 

Mr. Davis. My recollection is that there were about three well recog- 
nized cost indexes that you used in working up justifications. 

Admiral Jettry. Yes, sir, at least three. 

Mr. Davis. Are you familiar this morning with a comparison of the 
September 1, 1951, figures and what those figures would show as of 
today ? 

Admiral Jetitry. As of today I think it would be on an average of 
something in the neighborhood of 4 to 5 percent increase over last 
Se ptember. I happened to go over the curves yesterday afternoon, as 
a matter of fact. For residential construction they have been almost 
flat. For building construction there has been a slight increase. For 
heavy construction—roads, bridges—there has been more of an in- 
crease, but I would say that 5 percent would be a good average figure. 
We have gotten away from the sharp increase that occurred right 
after Korea and it has fairly flattened out, but the trend is still up- 
ward ; a slow increase. 

Mr. Davis. Last year I believe you used a 10-percent increase factor. 

Admiral Jenttry. Yes, sir. 

Mr. Davis. Do the figures that are going to be presented to us in- 
clude any factor of that “kind this year / 

Admiral Jetixy. Not thistime. Last year the Bureau of the Budget 
eg us to increase our original cost estimates, because the estimates 

had been prepared so far ahead and there had been a rapid rise in 
prices. This year we have made no increase above the September 1 
price. Asa matter of fact, a good many of our prices are exactly the 
same prices that we used in preparing the 1952 bill, with the 10-percent 
added. 

Mr. Davis. I believe, Admiral Jelley, that you testified at our hear- 
ings a few weeks ago that your experience with that 10- -percent incre- 
ment had been ver vy good in the sense that it worked out quite accu- 

rately: is that correct ? 

Admiral Jectey. Our last review, which was within the last 2 weeks, 
indicated that the increase had been 11.5 percent instead of 10 percent. 
As more contracts are let, that may go up a little bit or down a little 
bit. but I think in the main it will be about 10 percent. You cannot 
estimate more closely; 1.5 percent from your original estimate is well 
within an acceptable error in estimating. I would say 5 or 10 percent 
is an acceptable error in estimating. 
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Mr. Davis. Where does that leave us with respect to this year’s pro- 
gram? Suppose, for instance, the committee does approve appro- 
priations, just for the purpose of illustration, of the exact number of 
dollars submitted in these justifications. If your figures are as accurate 
this year as they proved to be last year, then we are only going to get 95 
percent of the job done that we think we are appropriating for. 

Admiral Jettey. That is right. We are on the tight side. In some 
cases—for instance, let us take a barracks project ; we may be asking for 
barracks for 800 men. We may, however, be able to build barracks for 
only 600 men within the money; that is, three wings instead of four, 
something like that. There are other jobs; for instance, we have the 
rebuilding of the timber drydock at Philadelphia, where we are tear- 
ing out the timber and putting in concrete. We are either going to 
have to switch mone y from other projects within the 5- or 10-percent 
limitation that the bill allows to take care of the extra cost of that dry- 
dock, or come back to this committee. You cannot stop halfway on a 
drydock and have a usable structure. But with barracks you can 
build less sp: aces than originally contemplated. 

Then undoubtedly in some future years we will be back with a proj- 
ect for a 200-man barracks to add on, and we will tell you at that time 
that the reason we had to come back and ask for more barracks was 
because the others cost more than we had expected. 

Historically we have been doing this same thing ever since about 
1937 when we have had this gradually increasing price differential. 
We have had the same problem year after year. Our estimates were 
low. 

We had a fortunate situation during the depression of the thirties 
as far as estimating was concerned, where our estimates were always 
high. But that did not last very long. 

Mr. Davis. Such a thing as that would not come within our under- 
standing with respect to reprograming. It would not be until you 
came back and informed us, just to use as an illustration again, that 
you were only going to build barracks for 600 instead of 800 men, and 
were therefore asking for appropriations for barracks for 200 men— 
that would be the first that the committee would have know ledge of the 
fact that. you were not able to build what the committee thought you 
were going to be able to build. 

Admiral JELLEY. That is right, unless we were eligible for deficiency 
appropriations. Unfortunately in most of our cases we have to have 
an authorization, which prevents our coming up for a deficiency. 
We have to get an increased authorization before we can ask for an 
increased appropriation. It makes our job a lot harder, I will say. 


AcquIsition or LANpD 


Mr. Davis. Do you have a figure with you this morning that shows 
the total amount of land to be acquired in this year’s program ¢ 

Admiral Jetixy. I believe I have; yes. sir. Under the previous 
authorizations we are asking approximately $234,000 to procure 3,508 
acres. Under the new authorization, the bill which has just been ap- 
proved by the Armed Services Committee, we are asking for $2,212,000 
for 4,700 acres. Ihave a list of those projects here if you would like to 
see them or insert them in the record. This is probably inaccurate 
because it was prepared prior to the action of the Armed Services 
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secrmagers and some of their additions or deletions may affect this 
ist. 

Mr. Davis. May we have this understanding, that after you have 
had the opportunity to correct this in accordance with the Armed 
Services Committee action, we will then have it inserted in the record. 

Admiral Jetitry. Yes, sir. 

(The following was submitted later :) 


Land acquisition included in fiscal year 1953 appropriation request 


Continental : 
EE EE NE SE See. eee a Bk 2 $1, 282, 
600 acres (avigation easements)_._.______.___-____. 66, 000 
Overman) mrs oe he ce ee telat sai set aaa 180, 000 
otal, 6,190 genres: (hoquisition)—. 22. 22 ek ele 1, 462, 900 
G00 acres. (avigation, chaementa) 2. os i a 66, 000 


Mr. Davis. Do you have a recollection as to how the amount of land 
that you are acquiring this year compares with the amount in last 
year’s bill ? 

Admiral Jettey. It is much less. We had to acquire quite a bit of 
land in connection with the extension of runways, which made up a 
large part of our last two previous programs and is a minor part of the 
present program. 

UNUSED LAND 


Mr. Davis. Do you have an inventory of the unused land owned by 
the Navy Department within continental United States? 

Admiral Jetiey. Yes, sir. It depends on what you mean by unused 
lands. We have quite a bit of land that is not being presently util- 
ized by the Navy. We have leased it out for agricultural purposes, 
grazing purposes. We had quite a few outlying airfields for air sta- 
tions during the last war that are not needed at the present level of 
operations. Many of those are leased out either for grazing er for 
farming. The farmers will farm right up to the edge of the paved 
airfield. 

We have some industrial plants that are leased out to manufacturers 
and some of those have been recaptured within the last year and a half 
and are now being actively utilized by the Navy. 

Absolutely idle land, of which no utilization is being made—I do not 
think there is any except there might be some out in the far West, 
wasteland that is being used for bombing or artillery ranges. I think 
all of the land is being used for the benefit of the economy of the 
country. We dispose of it as surplus if there is no Navy use for it. 
There have been disposals over the last 5 or 6 years of land for which 
no further use could be foreseen. 

For instance, there are some smaller air stations which were used 
during the war that were disposed of to municipalities and counties 
for either commercial or private flying. We had recapture privileges 
in case of an emergency, so that we can get those back and utilize them 
as military airfields once more. 

Mr. Writrenatr. A recapture clause is in all the contracts. 

Mr. Davis. Those are figures that you already have in your files ¢ 

Admiral Jetrey. We make periodic reports and the figures might 
be used as of January | or perhaps the end of the last quarter. 
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Mr. Davis. The latest report that you have in your files, let us put 
it that way ; the sts ations and the number of acres of land involved that 
are owned by the Navy but not now being utilized. 

Admiral Jettey. For naval purposes? 

Mr. Davis. For naval purposes. 

Admiral Jetney. Yes, sir. 

(The information is as follows:) 


Navy-owned installations within continental United States presently in inactive 
status 


(Norr.—This tabulation does not include industrial reserve plants or outlying 
activities of active naval air stations) 


California : {rea acres 
Ream Field__-- Piss sci ss a ai ta : 631 
EE ig || Sa a ee ee ee ; “15 
NAAS Livermore __.---_~_- ne heal Nips Redes! ; 262 
Mile Square Field_____- eae cr 410 
Horse Ranch Field___-_-- 2, AT Re 3 262 

District of Columbia: 

Old Naval Hospital, Pennsylvania Ave. and 8th St 0. 705 

Florida: 

Malabar Satellite Field___- RAS ; 640 
NAS Fort Lauderdale___ = ; b 1,181 
Roseland Field —._.____- cree tee El =n! 1026 
Gulf Beach Gunnery Range ee eet a See ¢ “ta 
Ooo EG: A aa a wat ws “< 1, 169 
Spruce Creek Field__-__- = f aL 
Yellow Water Creek Gunnery School__- . _._ 8, 696 


Illinois: 
Libertyville Field No. 3211_- Sen 1S4 
NAS Arlington Heights , : 4 
Iowa: 
OLF 07815- (ok) Les On ee 320 
OR ge OER ees ee eee : . 640 


pO GE PL ee ee ev eee ee . 1, 440 
Louisiana: NAS (LTA) Houma- ey ee : % 1, 535 
Maine: NAAS Casco Bay_--- a 8. 47 
Massachusetts: NAAS, Martha’s Vi iney ard__ of ; - 683 
Missouri: OLF Smartt Field______- epee ets. ‘ : 323 
New York: Naval Magazine Fort Lafi iyette. 9.7 
North Carolina: NAAS Harvey Point e oa a ~ goo 
Oregon: NAS (LTA) Tillamook +s si oS aS _.. 1, 688 
South Carolina: MCAS Congaree Ce eee eSaeae 2, 302 
Texas: 

NAAS Waldron Field Pe ae . . 640 

OLF Grand Prairie Wier 279 

OLF Arlington, Tex PL hoes — 340 

NAAS Cuddiby Field is 808 

NAAS Rodd Field_ = : = - ; S61 

MCAS Eagle Mounta 1in Lake 2 BI ESR eee a ios 2, 497 

Camp Wallace___-- 4 aw 1, 6038 

Hitchcock Helium Storage A Rae 2 ees PEATE TS 3 
Virginia: 

NAAS Creeds__- A + 272 

NAAS Pungo: Richmond Diese ‘1 Se hool_ : 441 
Washington: 

NAAS Arlington... ” : ne ” 1,124 

NAAS Quillayute } OREN at =e s 1, 20: 
Maryland: 

Amphibious Training Base, Solomons_-__. 118 


1208 acres leased 
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USE OF COMPETITIVE BID CONTRACTS 


Mr. Davis. Mr. Secretary, I believe a proper inference from your 
statement was that the Navy has not used and does not contemplate 
using during this year’s program anything other than bid fixed- 
amount contracts in its construction program. 

Mr. Wurrenarr. Competitive bidding. There may be rare occasions 
where that would not be possible, but it would be a rare case where we 
might be forced to negotiate a bid to get certain work done. I have 
found that to be the case in family housing, for example. You just 
have to get hold of a contractor at some of these isolated places and 
make a dealas best youcan. Also in order to get the housing we need ; 
an example of that right now is up in Brunswick, Maine, which will 
be quite a staging center for us in the future. 

Mr. Davis. That would be a negotiated rather than a cost-plus-fixed- 
fee contract ? 

Mr. Wuirrenarr. Yes, because we are forced into it. Competitive 
bidding is the policy of the Navy always and we try to adhere to that. 


NEGOTIATED CONTRACTS 


Admiral Jettry. I can give a report on the negotiated contracts, 
since the Ist of January. In the last calendar year, as I recall, the 
figure is 70 out of 3,500 contracts that were negotiated. Most of the 
negotiated contracts were, in my opinion, technicalities, because we 
took bids from a limited list of bidders, from three to seven bidders. 
Usually we wanted to save the time of public advertising and we 
would call in a small number of contractors and say, “Here are the 
plans and specifications, we want you back in a week with a bid.” 

Since the Ist of January we have awarded 2,232 contracts of the 
value of $332,948,000. Of those 40, which is a little under 2 percent, 
were negotiated. The value was $15,168,000. Percentagewise, 1.7 per- 
cent of the number of contracts were negotiated and 4.56 percent of 
the dollar value. The percentage is approximately what we had in 
the last calendar year, but the dollar value is much less. As I recall 
the dollar value in 1952 was in the neighborhood of 15 or 18 percent. 

Mr. Wirtrenatr. Could you say in how many of those 40 cases you 
had invited bids before negotiation ? 

Admiral Jettey. I would say at least 35. 


COST-PLUS-FIXED-FEE CONTRACTS 


Mr. Davis. I gather, then, that you have awarded no cost-plus- 
fixed-fee contracts during that period? 

Admiral Jeviey. As I recall, we awarded one; perhaps two. I 
think the second was a technicality. It was a change order to an 
existing contract, but we felt we had to go to the Secretary of Defense 
for approval. I believe that one was the ground system at the radio 
station at Snohomish, Wash., where conditions were such that a con- 
tractor could not give us an estimate of how much work he would 
have to do to bury copper grounds. It was a very special case and we 
battled back and forth in the Bureau for some weeks before we decided 
to go ahead on a cost-plus-fixed-fee basis. 





= wv ee 
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Funps ror ADVANCE PLANNING 


Mr. Davis. Was last year the first year that you had money for 
advance planning specifically earmarked for that purpose ? 

Admiral Jettey. It was under Public Law 911, which was the 
Second Supplemental of 1951. 

Mr. Davis. Do you know what is the status of those planning funds 
at the present time ? 

Admiral Jettrey. They have been most useful to us. We have ex- 
pended most of them or allocated them for contracts with architects 
and engineers. We have used that money to make soil investigations, 
to make various studies of shop loads, and so forth. It has given us 
as much as a 3 months’ jump, because the architect has not had to 
make those essential preliminary investigations before preparing de- 
tail working plans and specifications. 

Mr. Davis. You have used all of the $5 million in last year’s appro 
priation ¢ 

Admiral Jettey. I believe the $5 million was the authorization. 
We only got $2.5 million in our appropriation. We are asking for 
the other $2.5 million at this time. 

Mr. Davis. House Document 485 which transmits the President’s 
message containing this request, indicates that it was $5 million last 
year. What has happened there? Have vou had only $2.5 miflion 
and is there somebody sitting on the other $2.5 million 4 

Admiral Jrettey. No, I believe it must have been reduced in the 
committee last year. 

Mr. Davis. Then this document of submission is in error, because 
it shows that you had $5 million last year. 

Admiral Jettey. I would like to check on that. 

Mr. Davis. Will you check on that and report to us? 

Admiral Jettey. The $214 million on advance planning. 

Mr. Davis. Yes. 

Admiral Jettey. We have checked that, Mr. Davis. You will re- 
call that last year the appropriation bill passed by the House appro- 
priated $932 ‘million. When the conference report was adopted it 
reduced that to $800 million even, and the services were instructed to 
eliminate enough projects to bring it down to $800 million. 

When the Navy reduced the list from $932 million to $800 million, 
they reduced the perpen? money from $5 million to $214 million, 
so it was an action of the Navy and not of any reviewing authority. 
It was one of the means adopted to eliminate that $l: 32 million to 
get within the $800 million ceiling. 

Mr. Davis. Was there $5 million specifically earmarked for ad- 
vance planning in last year’s bill ¢ 

Admiral Jeviey. I would say it was at least authorized by the 
language of the bill. We chose only to spend or obligate $214 million 
of it. The way it has worked out we can spread it out over 2 years 
instead of 1 year. With the present size program, $214 million is 
ample. 

Mr. Davis. Have you actually had that $244million ? 

Admiral Jetiey. It has been apportioned to us and available to 
us ever since last December. 
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Mr. Taner. Did you have any trouble getting it? Not too much, 
I suppose. Did you have any trouble getting it from the Bureau of 
the Budget ? * 

Admiral Jetiey. As I recall, we got this apportionment early in 
December. Of course, we were delayed in asking for the apportion- 
ment, because we had to review that larger program to get it down 
to the $800 million figure before we could ask the Bureau of the 
Budget for an apportionment of the funds, and the funds were not 
actually released until about the 5th of December. But I have no 
complaint on that particular block of money with the Bureau of the 
Budget. 

Mr. Davis. Well, that leads us right directly to the next question. 


RESERVES ESTABLISHED BY BUDGET BUREAU 


What part of the money appropriated to you for the last year 
has not been released to you by the Bureau of the Budget ? 

Admiral Jetiey. I would like to have Captain Drustrup, our comp- 
troller, check me on this. 

I believe funds for hospitals and dispensaries have been held back 
pending a study by the Armed Services Medical Board, which has 
just been approved by the Secretary of Defense within the last 2 or 3 
weeks. Also, all recreational facilities, I believe, were $214 million. 

Captain Drusrrup. $3 million. 

Admiral Jettey. About $3 million have not yet been released to 
us on that. 

Captain Drusrrur. Plus some few projects on which we have not 
been ready to proceed for one reason or another. Very few. 

Mr. Davis. What do you mean when you say you “have not been 
ready to proceed”? Do you mean you have not been able to present 
a definite enough justification to the Bureau of the Budget in order 
to get release of the funds? 

Captain Drusrrer. No, sir. We have not developed schematic 
plans to the point where we are ready to award contracts for final 
design and construction. 

Admiral Jetuey. Or prepared detailed plans and specifications. 

Captain Drusrrur. The total amount apportioned is $690,412,000- 
odd out of the $800 million. The apportionment has not been a 
serious stumbling block in this program. 

Admiral Jetiey. Other than the recreation and medical facilities. 

Captain Drusrrur. Yes, sir. 

Mr. Davis. What is the reason, for instance, for holding up of ap- 
portionment for recreational facilities? Is there a study going on with 
respect to that, too? 

Admiral Je.itry. I would have to base my answer on hearsay, 
Mr. Davis. 

I understand that the Bureau of the Budget has declined to appor- 
tion this money until the Department of Defense comes up with a firm 
policy applying to all departments on recreation and revenue-produc- 
ing facilities; for instance, a theater, where they will charge admis- 
sion, or a bowling alley, where they will charge for the pin boys. The 
Bureau of the Budget is insisting on a definite statement of policy from 
the Department of Defense. Evidently that has not been forthcoming ; 
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but I repeat that is a matter of hearsay so far as I am personally 
concerned, 

Mr. Davis. Those facilities were specifically identified in the pres- 
entation which you made to the Bureau of the Budget prior to the 
request of this committee, were they not? 

Admiral Jectey. They were. They were specifically identified to 
this committee in our hearings of last year. 

Mr. Davis. We are going right around in that old circle again ; they 
are willing to approve it in order to come up and get the money from 
Congress, but they want to keep control over it until they are ready to 
release it when and if they see fit after the money is appropriated: is 
that not right ¢ 

Admiral Jetiey. It seems that way. Admiral Moore reminds that 
we had had authorization for $5 million worth of recreation-type 
projects, and appropriations for $3 million of that. 

Admiral Moore. Last year. 

Admiral Jetiey. That is the $3 million we have not yet received 
apportionment of. We had included $2 million in this year’s appro- 
priation request. This time it was knocked out by the Bureau of the 
Budget, rather than to let it go through and then deny apportionment. 


FIRM PROJECTS IN BUDGET REQUEST 


Mr. Davis. How much of the money which is in this bill has had 
sufficient advance planning in order to meet the standards of the 
Bureau of the Budget so that you could anticipate actually using the 
money prior to the end of this calendar year? 

Admiral Jectey. Have you any idea on that, Captain Drustrup? 
In other words, assuming that we get the appropriation bill substan- 
tially as presented, do you anticipate any delay on apportionments 
because the projects included therein have not met the Bureau of the 
Budget standards for apportionment ¢ 

Captain Drusrrue. 1 would say on about 75 percent of the projects 
in this $404 million we would be in shape with schematic plans we 
have developed, design criteria that we have developed, or standard 
plans that we have in order to permit requesting apportionment im- 
mediately. On the remaining 25 percent there will be a delay of up to 
three months, I would estimate, until we can meet the criteria laid 
down by the Secretary of Defense and the Bureau of the Budget in 
order to qualify for apportionment. 

We have done considerable advance planning work on projects in 
the 1953 program. That was true, also, Mr. Davis, of the 1952 pro- 
gram. The advance planning work helped us to get almost an im- 
mediate apportionment of about $590 million out of the $800 million. 
We qualified on that amount of projects. 

Mr. Davis. How is this piling appropriation right on top of au- 
thorization going to affect you with respect to your readiness to 
actually use the money ? 

Admiral Jeniey. Really it phases itself out, Mr. Davis. We are in 
such a stage now, with the 1952 projects, where plans and specifica- 
tions have been completed in many cases and have been distributed for 
bids, and others where they are under preparat ion, that I would expect, 
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assuming that we got a new appropriation on July 1, that starting 
January 1 we would be able to start awarding contracts, and that be- 
tween July 1 and January 1 on a quarter or a third of the projects we 
would be selecting the architect, drawing plans and specifications, and 
advertising. So, assuming we get $400 million July 1, I would expect 
that the first contract would be let say January 1, and that all con- 
tracts would be let by about the following July. 

In other words, by following our present prudent procedures we 
would have the work under contract in about 12 months. 

Now there is one other point that bothers us very much. We are 
at two overseas locations where we have construction under way. 
One is on a contract basis and the other is on a Seabee basis. We are 
actually going to run out of money on the contract job late in the sum- 
mer and on the Seabee job late in the fall. If we get no new funds 
we are going to either have to stop the work or, as suggested by the 
Under Secretary in his opening remarks, get some kind of a special 
authority to transfer appropriations from other projects which, while 
urgent, are not as essential as these two overseas jobs. 

Mr. Davis. Off the record. 

(Discussion off the record.) 


BUDGET BUREAU ACTION ON APPORTIONMENT REQUEST 


Mr. Davis. In order that we might examine your experience with 
the money in the current fiscal year’s appropriation for construction, 
would you submit for the record a tabulation showing the requests 
for allocations made by you to the Bureau of the Budget which have 
been denied, giving the date of the request in each case, the date of 
action by the Bureau of the Budget in each case, and a brief state- 
ment of the reason given to you by the Bureau for those denials. 

Mr. Riney. Or delays. 

Admiral Jetiry. Off the record. 

(Discussion off the record.) 

Captain Drusrrup. We can present a complete picture which will 
meet your needs, sir, and give you the full answer. 

Mr. Davis. That submission will then show those cases where you 
have not been permitted to request allocations of funds for various 
projects ? 

Admiral Jettey. Yes, sir. 

(The information requested is as follows :) 


Status of apportionment of funds, Second Supplemental Appropriation Act, 
fiscal year 1952 (Public Law 254 82d Cong.) 





Serr nn I 2 en ea $755, 857, 685 
Apportionments pending (schedule A, column 5) _---_------~- oe 3, 704, 000 
Apportionments rejected or reduced (see schedule B)--------~--- 18, 976, 300 
Apportionments not requested (see schedule C)-~----_----------- 11, 462, 015 

Total appropriated by Public Law 254, (82d Cong.) ---_-_-- 800, 000, 000 


Note.—Some projects have been disapproved by the Bureau of the Budget and subse- 
quently resubmitted and approved. Such projects will appear as items on Bureau of 
Budget memoranda in which they were rejected, but because of subsequent approval they 
will not appear on schedule B. 
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ScHEDULE 


B 


Projects rejected and not resubmitted for apportionment 


NAS, Niagara Falls, N. Y 
NPGS, Monterey, Calif 
NAMTC, Point Mugu, Calif 


NAS, Agana, 
NOB, Guam 
NABD, Davisville, R. I 

NS, Subie Bay, Philippine Islands 
Location classified, joint project 
Location classified, NAS No. 1 
Various locations, welfare 


tion, 


Guam 


yi | ae eas 


Column 8, schedule A, tot: 
Column 9 








Total reductions 


Deduct: Column 7, schedule A, reductions resubmitted for app 


Balance, reductions not resubmitted 


tted (li 


and recrea- 


reductions b 


y 
, schedule A, total reductions by 


Items rejected 


All 
Utilities 
Cafeteria 


Infirmary 
Dental clinic 
Barracks 
Dispensary 
Balance 

do 
Also schedule C 


Reference 

| justifica- 

tion, page 
No, 


O52/1 
Os9/4 
C10/1 

OS1/1 
OS10/9 
OS2/11 
C10/11 


RECAPITULATION 


g above 


eecretary of Defens 
Bureau of the Budget 





ortionment. 


Reference attach- 
ment, schedule A 


Attachment A 








$42 810, 600 


912 } 
210, 1d 








"50 000 
20, 000 


115, GVO 


134, 800 
67, 600 
240, 000 
3, S00 
5, 496, 000 


7, 299, 600 


> HOO 


000 


780 


79, 047, 480 
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SCHEDULE A 
ATTACHMENT A 


EXECUTIVE OFFICE OF THE VRESIDENT, 
BUREAU OF THE BuDGET, 
Washington 25, D. C., December 5, 1951. 

Memorandum for: Mr. Lyle S. Garlock, Office of the Secretary of Defense. 

There is returned herewith form 132, agency No. 8, requesting apportion- 
ment of $641,152,910 under the appropriation “Public works, Navy.” Of this 
amount, $594,583,430 is approved for apportionment, the following items having 
been deferred pending further review : 


NAS, Denver, Colo_____ 2 ais odie, oe eee 
NAF, Litchfield Park, Ariz__ = - glee: Ss ai eet heels ae 3, T90, 000 
NAS, Minneapolis, Minn _-_____ - Soe ESE pe scplae ween 275, OOO 
NAS, Niagara Falls, N. Y__-~- Bees ssa Genes ace cate ee 2, 750, 000 
NAS, Olathe, Kans_-_-- a Reece ae kane ae Sa 1, 150, 000 
NAF, South Weymouth, Mass_-__- ees Dae = 2, 723, 600 
NAAS, Whiting Feld, Fla__________- ea ws te 2, 167, 0OO 
NAS, Willow Grove, Pa_____- E 7 ieee ; 5, 335, 000 
Thirteenth Naval District______—- seats . ee sete 262, 900 
Location classified : 

Joint project _-_-__- Bovey phi i Sis Se gent sacnivee 8,0 OOO 

Project OS2-10__ ee Sa eee soc. 11, 498,700 
NAF No. 1, Atlantic Ocean area___ = : ol gs Be a cae 8, 147, 880 


Land and utilities for title VIII housing at: 
Akron, Ohio; New Orleans, La.; Dallas, Tex.; Minneapolis, Minn. ; 
Denver, Colo.; Glenview, Ill. ; Olathe, Kans_ atlas ae 549, 400 


NUR owes Seek poo rarer A 


Etuis H. VEATCH, 
National Security Branch, Estimates Division. 


Total ; os eae : $675, 227, 510 


Adjustments by OSD—P. G, School, Monterey Wherry 


housing utilities_____ : . lama 175, 000 
NRDL San Francisco- Le a : a &, B80, OOO 
NAF Naha, Okinawa_____ Ef as a eens = 3, 864, 000 
NAS No.1 are Bet aie 2, a as 21, 655, 600 


$641, 152, 910 





ATTACHMENT B 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE, 
Washington, D. C., December 10, 1951. 
(COMPTROLLER 
Memorandum for: Rear Adm. E. W. Clexton. 
Subject: Approved Apportionment Schedule. 

Attached hereto is Form 132, Public Works, Navy (17x1205), No. 8 revised, 
which has been approved by the Bureau of the Budget except as noted in the 
momerandum from the Bureau of the Budget. The project for radio direction 
finder, Thirteenth Naval District, in the amount of $262,900, has been informally 
approved by the Bureau of the Budget subsequent to receipt of the attached 
memorandum. Funds may be obligated for this project and it should be included 
in the next apportionment request. 





(for Lyle S. Garlock, Deputy Comptroller for Budget). 
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ATYVACHMENT CC 


OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE, 
Washington, D. C., January 23, 1952. 
COMPTROLLER 
(Memorandum for Read Adm. E. W. Clexton.) 

Your apportionment request covering Public Works, Navy, S. F., 182, Agence) 
No. 26, Appropriation Serial 11, has been forwarded to the Bureau of the Budget 
recommending approval. 

Item Cl-4, Naval Amphibious Base, Little Creek, Va., has been reduced to 
$1,264,000, covering obligations under previous program clearance. No = fur- 
ther apportionment will be recommended for this station until a firm pro 
gram has been developed. 

Apportionment has been recommended as requested for item C3—6, Railroad 
at Camp LeJuene, N. C., with the understanding that none of these funds will 
be obligated until cleared by this office. This is in accordance with the memo 
randum to the Secretary of the Navy from the Director, Military Traffic Service, 
dated December 20, 1951, concerning the possible establishment of satisfactory 
railroad service in lieu of construction of the spur line. 

It is requested that future apportionments against item OS10-3, Correction of 
Deficiencies, be accompanied by sufficient data to furnish justification for the 
projects included. 

LYLE S. GARLOCK 


ATTACHMENT D 


EXECUTIVE OFFICE OF THE PRESIDENT, 
SUREAU OF THE BUDGET, 
Washington 25, D.C... Wareh 18. 195? 

Memorandum for Mr. Lyle S. Garlock, Office of the Secretary of Defeuse 

Returned herewith is Department of the Navy request (Form 132, Agency No 
27) for the approval of $10,598,270 for construction of various medical projects 
Of this amount, $9,786,870 has been approved to provide for the following: 
1. Marine Barracks, Camp Pendleton, Oceanside, Calif. 


4 dispensaries, 5,708 square feet, 12 holding beds, each $158. 290 
4 dental clinics, 3,640 square feet and 9 dental treatment 
rooms, each —_- : . ears 172, 980 
Total —_ Fo cece Leen are : ool, 270 
2. Naval Hospital, Newport, R. L., improvements to heating plant 349, 200 
3. Naval Hospital, Portsmouth, Va., modernization of power plants SD, OOO 
4. Naval Air Station, Agana, Guam, 5,800 square foot dispensary type 
facility with 5 holding beds and 5 dental treatment rooms 305, 200° 
5. U. S. Naval Medical Center, Guam, M. I., last increment for hos- 
Ca) See age ae sake ne: elise P 1: 6, 750, 000 
6. Naval Operating Base, Guam, M. 1., 15 chair dental clinic of not 
more than 6,100 square feet_ karen e ‘ 318, 400 
7. Naval Hospital, Yokosuka, Japan, barracks, 300 corpsmen 321, SOO 
8. Classified infirmary outside United States, 53 bed infirmary type 
facility of not more than 37,500 square feet_______- _ 1, 026, 000 


The allowances above require a reduction in the size of dental treatment rooms 
other than those specifically set up for oral surgery or prosthetics to 108 square 
feet, as recommended by the dental member of the Medical Policy Couneil 

The dispensary for the Naval Auxiliary Air Station, Oceana, Va., has been 
deferred without prejudice pending clarification of some of the requirements of 
this facility. 

It is requested that copies of schematic plans conforming to the above limita 
tions be submitted as soon as they are available. 

C. W.. PER- LEE, 
(For Fllis H, Vestch) 
National Security Branch, Estimates. Division 








34 
ATTACHMENT E 


EXECUTIVE OFFICE OF THE PRESIDENT, 
BUREAU OF THE BUDGET, 
Washington 25, D. C., May 5, 1952. 

Memorandum for Mr. Lyle S. Garlock, Office of the Secretary of Defense. 

There is returned herewith Form 132, Agency No. 53, Appropriation Serial No. 
21, requesting apportionment of $10,040,800 under the appropriation “Public 
works, Navy.” Of this amount, $9,765,050 has been approved for apportionment, 
exception having been taken to the following items: 


1, Alterations and improvements to mess hall and galley, Naval Hospital, 


Philadelpbia, Pa___--__ Sy ae et ee See ee aie armas $35, 750 
2. Barracks, mess hall, and galley, Naval Advance Base Depot, Davis- 
NR WIN Ss as ee ee ee eg ee 240, 000 


Of the $193,750 requested for item 1, apportionment of $158,000 has been 
approved. The reduction is the result of eliminating $15,000 for contingencies, 
and approximately $20,000 for change orders which can be deferred along lines 
discussed with Navy representatives. 

In the case of item 2, inquiry was made as to why Navy could not use the 
new 172-man barracks design on which the 1953 program allowances were based. 
We understand from members of your staff that Navy has agreed to this proposal 
and to a resulting reduction of $240,000 in the estimate. 

Eviis H. VEATCH, 
National Security Branch, Military Division. 

Nore.—-$9,765,050 in par. (1) is ineorrect. Philadelphia Hospital was a transfer, not 
an apportionment. The reduction in amount does not affect total of apportionment. The 
correct figure is $9,800,800 ($10,040,800 less $240,000). 





ATTACHMENT F 


YXECUTIVE OFFICE OF THE PRESIDENT, 
BUREAU OF THE BUDGET, 
Washington 25, D. C., May 15, 1952. 
Memorandum for Mr. Lyle S. Garlock, Office of the Secretary of Defense. 

There is returned herewith Department of the Navy apportionment request 
SF 182, Agency No. 59, approved for $738,000. 

This apportionment provides for an infirmary of not more than 20,500 square 
feet. The square foot allowance includes space for 26 beds, air-conditioning 
machinery, boiler room, and 1,100 square feet for specialized dental activities, 
including three dental operating rooms of not more than 108 square feet, each, 
It is anticipated that the record office and the main lobby will serve all medical 
activities including the dental clinic. It is requested that copies of the revised 
plans be submitted to this Office when they are available. 

Ev.is H. VeArcr, 
National Security Branch, Military Division, 
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SCHEDULE C 


Apportionments not requested 
C2-12. NAAS, Cecil Field, Fla.: 
Dispensary a eae = 7 $330, OGO 
Enlisted Men’s Club ans Polk 160, 000 
(This is the unapportioned balance of a $9,929,600 
project. Plans will shortly be available and appor 
tionment requested at that time.) 
C2-384. NARL, Lake Denmark, N. J: ' 
Special machinery and equipment__ : $200, OVO 
Housing facilities : = TH, OOO 


(This represents the unapportioned part of a $2,750,000 project 
Specifications on special machinery have been delaved pending 
engineering studies to determine proper type. It is expected 
that bids will be solicited in the next few months, and appo! 
tionment will be requested shortly. Funds for transient hous 
ing facilities are being requested. ) 

"2-55. NAS, Quonset Point, R. I.: Additional boiler 
(This is the unapportioned balance of a $7,586,500 project. The 

boiler is under engineering study to determine type of equip- 
ment to be installed in order best to fit into the over-all power 
grid in Narragansett Bay area.) 

‘2-63. NATL, Trenton, N. J.: Turbo expander 
(This is the unapportioned balance of a $8,400,000) project 

further engineering study indicates the turbo expander will 
not be needed. These funds will be required to meet overruns 
on the other items in the project.) 

C6-15. NAD, Hawthorne, Nev.: Additional water-storage facilities 
(This project is the final increment of the construction of wate 
facilities. Request for apportionment has been deferred until 
final determination that funds were actually needed to complete 
Recent advices from the field indicate this is now the case, and a 
apportionment is being requested. ) 


C6—538. NAD, Shumaker, Ark. : 
Completion of cafeteria $401, 000 
Completion of laundry 592, GOO 


993, 000 
Less pending transfer to Crane, Ind., and pending ay 
portionment FOO, OOO 


(These two items are the unapportioned balance of a $12,500,000 
project. Cafeteria and laundry with second supplemental, 1951, 
funds. At the time of preparation of 1952 budget justifications 
it was felt that the second supplemental, 1951, funds would not 
be suflicient to permit this construction, hence these two items 
were inserted. The result is that $993,000 is available for othe: 
purposes. Transfer of $500,000 has been requested, and transfer 
of the balance of savings will shortly be requested. ) 

2. NMSD, Fdgewater, N. J.: Construction of new facilities 
(Reason apportionment not requested: Depot will be operated 
by Bureau of Supplies and Accounts after July 1, 1952, and 
criteria are being revised to conform to that fact.) 

‘9-3. NH, Leng Beach, Calif: Hospital (300 beds) temporary 


Inemorandum May 8S, 1952 to Secrtary of Navy states: “The re 


I 


(Reason apportionment not requested: Secretary of Defense 


quest for approval of the construction of a new 300-bed tempo 
rary hospital at Long Beach, Calif., has been reviewed in conjune 
tion with the requirements for and availability of existing and 
proposed beds in the southern Caliiornia area, and approval of 
the project for construction is being deferred until planned 
strengths and hospitalization experience indicates a positive 
need for these beds.’ ) 


$490, 000 


97H. OOO 


“40h, CHO) 


LOS. BOO 


15, OOO 


500, OOO 


3. S80, OOO 
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ScHEDULE C—Continued 
Apportionments not requested—Continued 


9-8. NH, Great Lakes, Hll.: Construction of 400-bed addition, 
CIS oh nS pce ian Kn heehee $1, 320, 000 
(Reason apportionment not requested: Secretary of Defense 
memorandum May 8, 1952 to Secretary of Navy states: “Of 
the remaining two projects in the program submitted by the De- 
partment of the Navy, a review and study of requirements indi- 
sates that the 400-bed additional temporary beds previously 
approved for construction at Great Lakes, IlL, are no longer 
required and therefore, the authorization for this project is here- 
by eanceled.”) 

€10-8. Various locations (continental) : Correction of deficiencies__ 1,931, 
(Reason: This is the unapportioned balance. As emergency 
projects are approved by Secretary of the Navy apportionment 
requests are processed. None has been denied or reduced by 
Bureau of the Budget.) 

€10-11. Various locations: welfare and recreation facilities_____~__ 400, 000 
(This represents the portion of a $3,000,000 appropriation for 
which apportionment has not been requested. Balance of 
$2,600,000 appears in schedule E.) 

OS10-3. Various locations (overseas) : Correction of deficiencies____ 660, 000 
(This is the unapportioned balance. As emergency projects are 
approved by Secretary of the Navy apportionment requests are 
processed. None have been denied or reduced by Bureau of the 
Budget.) 

©€2-48. NAS, Oceana, Va.: Apportionment of Enlisted Men’s Club__ 160, 000 
(This portion of a $12,265,000 project has not been requested to 
date. Plans will shortly be available and apportionment will 
be requested.) 


1 


~~ 


yy Vi eee eres Se oe ay ae ee Dik Bee eee ne 11, 462, 015 
CONSTRUCTION PLANS 


Mr. Davis. Are there identifiable parts of this program for which, 
if you had advance planning money, there would be no delay in 
actual construction if construction funds were not made available 
to you prior to April 1, 1953 ? 

Admiral JeELLEY. Suppose I review the program in some little detail. 
1 think I can answer your question that way. 

For example, under “Shipyard facilities,” there are three identifi- 
able programs. One is to provide facilities for submarine repair and 
submarine cruises. That type of work has been under study for 
some time. 

There are two new electric and electronics shops. We have had 
a great deal of trouble with those shops in the 1952 program at Nor- 
folk and Mare Island in determining the criteria, but we have finally 
gotten that all squared away, and that will save us a great deal of 
time in these two new shops, which will have identical features. 

There are two jobs of rebuilding deteriorated drydocks. Well, we 
have had a chance during this last year to get into those two docks 
and determine very accurately what would be needed. In both cases 
we had previous authorization. You will notice in the one at Brook- 
lvn we are asking for more money. As a result of our preliminary 
investigations we found that we had sought much too low, and it was 
a question of rebuilding the whole dock instead of only part of it, as 
we had originally proposed. I think under the “Shipyard facilities” 
we will have no trouble at all getting that work under way promptly. 

Under the fleet facilities we have carrier piers at Norfolk and piers 
up at Newport, R. J. That will take a little longer to design, but the 
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piers at Norfolk are adjacent to the piers we built there in 1945 and 
1946. We have a knowledge of the foundation conditions. As 
matter of prudence we will initially drive test piles to make sure the 
conditions do not change in the two or three hundred feet distance 
between pier locations. 

I do not anticipate any trouble at Newport. We have been up there 
a good many years, and we are famili ir with the ground conditions. 

At the air stations you will notice the program, looking at the 
column “Appropriation, fiscal year 1953,” is all on the small side. 
There are projects of $2 million, $1 million, $3.7 million, and so forth. 
The second page runs the same. The third page has one there of $4.7 
million. Much of that goes for catapult facilities. We have just fin- 
ished putting in a catapult facility at Patuxent, and one up in Phila- 
delphia. Then on the last page there is a $5 million item, which, as a 
matter of fact, [think we have final plans and specifications on already. 
That was a previous authorization, and one that was deferred from 
last year’s bill. 

With projects of that size, all of them in the neighborhood of $2 
million and $3 million, with few exceptions. I would not expect any 
trouble at all. 

I will admit that we still have not gotten some of the 1950 jet-engine 
test cells under contract, because of the long period of advance testing 
that had to be done by the Bureau of Aeronautics, but we do not have 
anything in this program of that type. 

Under the “Supply facilities,” those are all straightaway jobs. We 
will use our standard storehouse plans. I anticipate no trouble at all. 

The last three projects are for fuel systems, and there will not be 
much complication to that. We will use our standard underground 
steel tanks. 

On the “Marine program,” I would expect no difficulty. Asa matter 
of fact, you will notice that most of the projects were previously au- 
thorized, and we have had a chance to do considerable preliminary 
investigation. 

On the proposed bridge at Parris Island we have been concerned 
about the cost. We do not build many bridges, and I was a little 
concerned as to whether we had estimated enough because the cost of 
bridges has increased tremendously in the last 10 years. We have had 
a chance to thoroughly analyze that project and have decided we do 
have enough money to build that bridge. 

The “Ordnance facilities” are made up largely of magazines, which 
are our standard-type magazines. As a matter of fact, that was the 
part of the program in the 1952 bill that. we got under way quickest, 
because it took fewer plans and specifications, and it was easier to 
estimate. 

I would expect little trouble on those two projects. In the quality 
evaluation laboratories, one at Port Lyautey, and one at Hawaii, while 
it may take 8 months instead of 6 months for design, I see no great 
difficulty. 

In the service schools, most of these facilities we have had underw ay 
for some time, and I see no difficulty there. 

In the hospitals we have not started on the three major projects, the 
medical supply depot at Edgewater: the Norfolk Hospital: and the 
San Diego Hospital: that has been held up until the last 2 weeks in 
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the Secretary of Defense Medical Board. 1 do not believe they have 
finally selected the exact site at Norfolk, and it does take time to draw 
up plans and specifications for a hospital; but even for: these two large 
hospitals there are no involved technical problems to slow us down 
and final design should be completed within 160 to 180 days. 

We have been given very definite criteria, so many square feet per 
ward, (just as this committee has done with reference to barracks), 
we have been given so many square feet for operation, so many square 
feet for recreation, messing, and so forth. So we do have pretty 
exact criteria and it is principally a question of physically getting the 
number of men to draw up the plans and specifications needed for a 
hospital. 

Mr. Davis. We are shooting in the dark on any expenditure for hos- 
pitals at the present time, are we not 4 

Admiral Jectey. In what way, Mr. Davis / 

Mr. Davis. We do not know what this medical review board is go- 
ingtode. Wedo not know when we appropriate this money: we have 

no knowledge that the four hospitals are going to be erected at any- 
where near these sites, do we ? 

Admiral Jevtey. In this case we do, Mr. Davis, because last year 
we had included the first increment for the San Diego Hospital, and 
we are now asking for the second. At Norfolk we had included about 
$1 million which was to provide for plans and specifications, and that 
was held up, and it was not until about 2 weeks ago that this medical 
review board gave us the go-ahead at Norfolk. On the San Diego 
hospital we were shooting in the dark, although we did not realize it 
on last year’s bill. We did not know then the program was going to 
be reviewed, as you said, by this board in the Office of the Secretary 
of Defense. However, we now do have a firm directive from the Sec- 
retary of Defense, approving the Norfolk, and the San Diego Hospi- 
tals and each site. And you will notice that all the other hospital 
requests, we would have to go into them before approval. 

Now, as to communication facilities, that is work that was started 
previously, and this is the final increment. I would say that this 
work can be done very quickly. 

Under research facilities, the largest one is the $3 million facility 
which was authorized last year, and the engineers in this district 
have been working out the preliminary plans under the criteria. 
Ordinarily research facilities do take a lot of time, but since this 
project was started a vear ago, it has given us a chance to firm up the 
criteria. 

“Yards and docks facilities”: We have standard plans for the con- 
struction of Seabee camps, and we have had engineering surveys and 
recommendations on the Key West aqueduct, and schematic plans for 
the laboratory building at Fort Hueneme, Calif. 

“Land and utilities, title VITT, housing”: Several projects are being 
held up because we have spent all the money provided in the appro- 
priation for land and utilities for that type housing. 

“Floating drydocks”: We have to complete work on that for last 
year. We are preparing preliminary designs so that we can get a 
concrete dock of the proper size and characteristics. 

The Hydrographic Office project is for an extension to an existing 
building which will house the same type of equipment and will be 
the same type of construction. 
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So, as far as the continental projects are concerned, I think it would 
delay the program if we waited until next April to get the money 
for construction, even though money for planning were given at this 
time. 

Overseas: It is pretty hard for me to say. Some of the persons 
have been in secret status and have been involved in negotiations. 
1 am not as familiar with the engineering requirements on some of 
those overseas projects as I am for the continental projects. 

As far as work on Guam is concerned, we have practically finished 
the engineering work. 

The same thing today exists at Port Lyautey, the next largest over 
seas project. 

Unless we run into difficulties that I do not get in on, involving 
negotiations with foreign governments and things like that, | would 
not expect much trouble with the other overseas projects. As T under- 
stand it they are mostly advanced-base type of structures. There we 
put in advanced-base type of equipment, which does not require elab- 
orate engineering, plans and specifications. 

I think Admiral Moore may want to add something to what I have 
sacl. 

Admiral Moorr. In the main, Congressman Davis, the urgency of 
having no delay in the construction in most of these overseas areas 
is even more urgent than they are on the continental projects. 


POSSIBLE EFFECT OF DELAYING APPROPRIATIONS 


Mr. Davis. You feel in spite of the pile up that is already in the 
appropriation, where your advance planning is definite enough, the 
arrangements that you have with the Office of the Secretary of De- 
fense, and the Bureau of the Budget are definite enough so that a delay 
in appropriation will actually mean delay in the construction pro- 
gram ¢ 

Admiral Jetney. That is definite. Our advance planning money has 
filled a very definite place. T feel it has not been as much as it should 
have been. There are still other points where I am not statisfied. As 
Mr. Whitehair testified this morning, the original program was $2.7 
billion, and this is the remnant of that program. I do not feel that we 
have been able, mostly because of pressures of getting the actual funds 
under contract, to spend enough time on planning for that whole pro- 
gram. I feel that if we can go ahead with advance planning for the 
82.7 billion program, we might be able to substantially reduce it, be- 
cause the estimates are made up on very incomplete information. If 
we could hire additional private engineers to help on the projects, 
we might be able next vear, or the following year, to have more de- 
tailed plans and specifications: and we may be able to cut that $2.7 
billion down, perhaps to $2.2 billion or $2.3 billion. It would also 
permit the Secretary of Defense, the Bureau of the Budget and the 
connnittee to make a much more intelligent review. 

We have never in the past been able to get far enough ahead to really 
look over the projects that have gone to the very top of the list, in 
enough detail so that I can feel confident of my estimates on them. 
We hope in the next year with the advance planning money already 
appropriated, and that which is included in this bill, to accomplish 
much useful work along those lines. 
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Mr. Davis. If that $2.7 billion—that refers only to the Department 
of Navy’s figure ? 

Adniral Jettey. Only the Department of Navy, yes. 

Mr. Davis. Then for the purpose of the over-all port establishment 
readiness program there has been no screening either by the Joint 
Chiefs of Staff, or Office of the Secretary of Defense, or the Bureau 
of the Budget ? 

Admiral Jettey. Of the $2.7 billion ? 

Mr. Davis. Yes. 

Admiral Jectey. They have screened some of it. There was a reduc- 
tion in the original request from $2.7 billion to $1.3 billion, so there 
was a review of the $1.3 billion. 

Admiral Moore. That is correct, your statement is correct. 

Mr. Davis. None of the agencies have ever expressed any disap- 
proval or approval of the $2.7 billion over-all program of readiness 
for shore establishments? | 

Admiral Jectey. That is correct. 

Admiral Moorr. Insofar as the details are concerned. However, in 
examining this program in the Office of Chief of Naval Operations, 
wherever there are any joint policies or joint operational require- 
ments, obviously those items are screened as may be necessary, so that 
they will not exceed what will be the Navy’s responsibility in those 
matters. 

Mr. Davis. All of them have been made at the higher level of the 
Department of Navy as such, and they have only approved about $400 
million for this year; that is as far as they have ever gone into the 
details? 

Admiral Moore. At the higher level, ves. 

Admiral Jetyvy. They have knocked out a few individual projects, 
after we have submitted them: for instance, the recreational projects 
mentioned earlier. They have picked a few projects and eliminated 
them, but on the whole your statement is correct. 

Mr. Davis. Have they been knocked out, or have they been approved, 
as far as the recreational projects are concerned ¢ 

Admiral Jetitey. In this program; they were actually eliminated. 

Admiral Moore. The remaining $2 million, to come up to the $5 
million authorization, was covered by several projects in this 1953 bill; 
those funds, those items, were screened out in the Bureau of the 
Budget. 

Mr. Davis. I have just one more loose end to question: What is the 
status of the very controversial Marine Corps railroad that we had 
up here last year? 

Admiral Jetiry. We have awarded a contract for the construction 
of that at slightly under $3 million, about May 10. We opened the 
bids early in April, and we finally got the go-ahead from the Secretary 
of Defense about 2 days before the bids expired. It was very close to 
our original estimate. In spite of the statements made that it would 
cost $8 million, the actual cost will be about $3 million. 

(Discussion off the record.) 


RECREATIONAL FACILITIES AND SELF-LIQUIDATION 


Mr. Furcoro. Admiral, in this recreational business, do I under- 
stand correctly that most of the projects are self-supporting or self- 
liquidating to pay for themselves? 
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Admiral Jettry. No. 

Admiral Moore. No. 

Admiral Jetty. The Bureau of the Budget thinks that they should 
pay for themselves, be self-sustaining. L think I had better let some 
body else testify on this, because 1 have not been diréctly in touch 
with it for so long that I do not feel I know too much about it. 

Mr. Furcovo. That is not your policy, anyhow. 

Admiral Moorr. No, it is not. Our philosophy is that we have a 
definite responsibility and that we cannot put these facilities on a self 
liquidating basis, to charge so much for the operation of the recrea- 
tional facilities, because most of the men are on these bases and would 
not have any choice about where they would spend their own money. 

Mr. Furcovo, That is one of the difficulties right now with the Bu 
reau of the Budget. They want to have a policy established of making 
them self-liquidating. 

Admiral Jevtey. Yes; they want to establish a policy that will be 
self-liquidating. 

Admiral Moorr. And the military thinking—at least ours—is 
against that philosophy. 

Admiral Jettey. In general we pay the cost of operation, that is, 
we pay for heat. light, power, and janitor service, and any services that 
might be connected with that: but the Bureau of the Budget wants to 
amortize the cost of the building. 

Mr. Furcoto. How much authority do you have to transfer from one 
project to another: to what extent can you do that ¢ 

Admiral Jettey. That is written in each appropriation and authori- 
zation bill. 

Mr. Furcoio. The limitation is in the bill? 

Admiral Jeter. It is in the general provisions of the bill; it varies 
from vear to year. I do not believe it will usually average more than 
about 5 to 10 percent. 

Mr. Furcoto. Well, tell me this, if you will: Assuming that you 
have located a project at some place, wherever it may be, and due to 
change in world conditions, the project has to be abandoned in the 
sense that you are never going into it, what h: appens to that mone Vy ¢ 

Admiral Jeter. It would revert to the Treasury. 

Mr. Furcoro. There is nothing that the Navy would have to do with 
it ¢ 

Captain Drustrrup. We could in a reprogramming request, ask that 
the money be put into some other project. 

Mr. Furcowo. But you would have to come back before some com- 
mittee to get clearance. 

Admiral Jetiey. Yes. 

Mr. Furcovo. To get an okay on that. 

Admiral Jeuury. Yes. 


RELATIONSHIP BETWEEN PERSONNEL PROGRAM AND CONSTRUCTION 
PROGRAM 


Mr. Furcoto, As I understand it, then, roughly, the number of men 
in the Navy is going to be about the same that you have now; that is, 
roughly, next year you will have about the same ? 

Admiral Moore. Yes. so far as we know. 
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Mr. Furco.o. If someone were to say to me, Well, we have the same 
number of men; they are asking the money for all of these facilities, 
and want so much money for barracks for sleeping and living accom- 
modations; how come?” Would the answer be other than the fact 
that it is necéssary to establish new bases for strategie purposes ? 

Admiral Jetiey. Or barracks are in the wrong place, in many in- 
stances. For instance, our barracks projects, one at Charleston and 
one at Portsmouth are barracks for submarine crews. They have to 
overhaul and repair submarines at those bases, and we have to have 
barracks for the crews of the submarines when they are under over- 
haul. Of course, these men, when they are through work, have to 
live in barracks close by. We cannot put them a hundred miles away. 

Mr. Furcoro, Is it a situation where the present facilities that you 
have are inadequate, where they could be placed in a state of repair? 

Admiral Moorr. No: that is not necessarily true, because the exist- 
ing facilities are World War temporary structures, and they have 
come to the point of no return; the maintenance cost is too high; 
many of them are ina very dilapidated state. 

Admiral Jectey. I do not think that is true at two locations. We 
are asking for new barracks—— 

Admiral Moorr. Yes. 

Admiral Jetiey. At Alaska. 

Mr. Furcoro. But at some piace we will have to have an answer, 
on the floor, or some other place, to the question that if there is no 
change in the personnel strength of the Navy, is not this going to result 
in doubling or trebling, or whatever it may be, the number of build- 
ings and accommodations for the same number of men ? 

Admiral Jettey. The Navy is asking for barracks for 3,594 men, 
and those 3,594 men are put at specific stations for a particular pur- 
pose. 

Admiral Moorr. We are asking for roughly 1,000-men barracks at 
Port Lyautey. 

Mr. Furcoro. Because that is some place where they have never had 
barracks ? 

Admiral Moorr. The personnel has been increased. 


INCREASED FIRE POWER AND ITS EFFECT 


Mr. Furcoro. I asked representatives of the Army the other day 
about the effect of increase in fire power. The increase was to the 
extent, as I recall, of somewhere around 3 million men today having 
the fire power of about 4 million during World War IT. 

I do not know what the counterpart of that fire power would be in 
the Navy, if it were put on the basis of fire power, or transportation 
power, whatever it may be, but has there been any change since World 
War II, so far as the Navy is concerned, where a half million men in 
the Navy would have the same relative increase in value as the same 
number of men in World War IT? 

Admiral Moore. That would be a very difficult thing to say. We 
have made advances in our weapons, of course, and we use more rockets 
than we did at the conclusion of World War II, but we think it would 
he very difficult—— 

Admiral Jentey. The Navy is using the same ships. 








43 


Admiral Moore. Yes. 
Admiral JELLEY. We have not constructed many since World War 
II, so we are really starting out with World War IT ships. 


AVAILABILITY OF MEDICAL PERSON NEI 


Mr. Furcoro, You spoke about hospital plans at Norfolk and San 
Diego. 

Admiral Jetiry. Yes. 

Mr. Furcoto. Do you have the personnel to man the hospitals, 
do you anticipate any difficulty in that respect! We have been tol 
that there has been a shortage in medical personnel for hospitals. 

Admiral Jettry. I believe in the veterans hospitals, where they 
have employed doctors 

Mr. Furcoto, That would not apply to you 4 

Admiral Jetiey. I have heard the Surgeon General. within the 
last . »w weeks, in response to a question of the Secretary, say that 
the Navy has adequate doctors, both for ships and for the Marine 
Corps and the stations ashore. This is a small increment to San 
Diego and would not involve that difficulty. 





COORDINATION OF MEDICAL FACILITIES WITH CIVIL DEFENSI 


Mr. Furcoxo. There is another question ] have in mind with re 
ference to hospitals, and that is whether there is coordination between 
what vou build and where you build, and the Civil Defense authori 
ties. I have asked the civilian authorities, wherever they want to 
build an establishment, whether or not they have coordinated their 
requests with the armed services, to find out if there was anything that 
they might make use of. We are always told about the coordination 
that exists, and I know in civil defense there are certain problems that 
they have that might be helped somewhat, depending upon the loca 
tion of the hospitals. IT was wondering if there is any coordination 
between vour program for building and the civilian defense 4 

Admiral JeELLEY. I would not be able to answer that. I have never 
heard that discussed. 

Admiral Moore. With reference to location, when we go in for an 
entirely new installation, we do whatever we can, not to increase the 
crowded water-front area. We have studies under way now whiel 
would have to do with any new construction in) O} det to prevent 
water-front congestion. 

But as to those things which have to support the ships, such as a 
shipyard, there is nothing we can do about that. 

Mr. Furcoro. I just wanted you to tell us what ste ps. if any, had 
been taken to coordinate the activities. Usually we have no way of 
knowing whether they do or not. 

Admiral Moorr. That might have taken place between the local 
area conumanders, which I would not be able to tel] you about. 

Admiral Jeutey. I do know that at Fort Hueneme, where we are 
training employees, officers, and men to fight fire, floods, hurricanes, 
and atomic energy disaster, we have made these facilities available 
to the civilian defense for training purposes. 


Mr. Furcoro. That is all E! have, Mr. Chairnian. 
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JUSTIFYING THE BUDGET REQUEST 


Mr. Manon. Admiral Jelley, this is election year, and in addition 
to that everyone is acutely conscious of high taxes and heavy Govern- 
ment spending, and you are aware of the problem facing Members 
of Congress and the American people generally who want retrench- 
ment wherever they can safely get it in military and nonmilitary 
spending. As you saw on the big annual Department of Defense 
appropriation this year, there was a great inclination on the part of 
Members of the House to reduce military appropriations. 

Now, before this committee can get the money out of Congress for a 
substantial public-works program, we have got to necessarily be able 
to present a good story, not only a good story, but a story which will 
make it crystal clear that urgency is involved. You see my point. 

Admiral Jetiry. Yes. 

Mr. Manion. We know there is a lot of unobligated money and there 
is a good deal of money that has not been spent. We understand the 
ramification of those projects, but I am trying to make it clear 
to you what we are up against; we are up against a very difficult situ- 
ation. How are we going to the House floor and in full confidence and 
ample support by documentary evidence be able to present the urgency 
of this question? Will you make us a little speech on that? 

Admiral Jeruey. Mr. Chairman, I have been very conscious of 
that problem, because we in the service recognize your problem. And 
unfortunately it is a very difficult problem to explain in a few words, 
and nobody cares too much for a long explanation. 

I view it this way: First of all, if we take our program of $400 
million and consider the original program as submitted by the various 
field activities and the various agencies and branches which total $2.7 
billion, this $4 million is the most urgent, the most necessary projects. 
In other words, only one-seventh of the projects that were deemed 
necessary by the people i in the field and in the operating bureaus are 
before the committee. I do not see how we can help but have the 
most urgent projects. 

Now, if we were in here asking for $2 billon out of the $2.7 billion, 
1 would have a hard time making that statement. But we are only 
asking for one-seventh of the projects that were considered. 

In a few words, that is the best argument I can think of in the mat- 
ter of the necessity and urgency. 

Now, the other problem which has caused me to give a great deal 
of thought to this question is how to explain why we have $600 mil- 
lion, in round figures, unobligated ; oa the answer to the question, 
“Why should we give you any more ‘money if you have $600 million ?” 

I think you must visualize our appropriation of last year of $800 
million, not in terms of dollars, but you must see it as an appropria- 
tion of so many barracks, so many storehouses, so many fuel tanks, 
so many airfields. We justified the necessity of those physical facili- 
ties, not dollars. We do not have $600 million to spend as we please. 
We have to provide so many barracks, so many storehouses, and so 
forth. It just takes time to draw up plans and specifications and 

take bids and we have been doing it in an orderly way. The work 
has been scheduled and phased out so that it will be completed about 
November 1 








45 


We are asking for $400 million more, which means more store- 
houses and more barracks and more shops and more oil tanks, but just 
because we have $600 million left over here, that does not mean that 
we do not need these storehouses, these shops, and so forth. Those 
represent one-seventh of our total needs. 

That is the shortest explanation I can think of, Mr. Chairman. 

Mr. Manon. It is perfectly understandable that you have not been 
able to spend judiciously all of the money that has been given to you; 
nobody thought you were going to be able to spend it at this point. 

Admiral Jeniry. It takes about 12 months. We got the money 
iate last fall. We will have it all obligated within 12 months, which 
I think is a good record as long as you are doing it on a careful, 
prudent basis. 

Mr. Manon. And on a short-of-war basis. 

Admiral Jetiey. Yes. 

Mr. Manon. But that is now behind us. People will look forward 
and say, “Well, they have not spent a good deal of the money that 
we have given them and this thing is moving so slowly anyway, per- 
haps we might give them some money for some planning, and then 
later on give them some cash, perhaps along about next Apr il or May 
or June, and it will not make any difference because, after all, they 
are not going to be able to spend it, even if we give it to them, for 12 
months.” 

That is one of the hurdles you have got to get over. How do you 
propose to get over that hurdle, besides what you have already said? 

Admiral Jeuiey. I believe Mr. Davis deve sloped that a few minutes 
ago. 

Mr. Manon. I know that you were discussing it. 

Admiral Jettey. In reviewing the program, I felt, at least for the 
Navy, that we were faced with a handful of projects that were of 
such complexity that we would not be able to award contracts before 
next April or so. As to projects which were of average difficulty, on 
which type we had done similar work within the last year, on which 
advance planning had been done—on those we should not have too 
much trouble with our present force and should not have to go out 
and hire a lot of people to meet our 1953 program, as far as getting 
it under contract is concerned, in the fiscal year 1953. In fact. I 
think it will be before the end of that fiscal year 


EFFECT OF DEFERRING APPROPRIATIONS 


Mr. Manon. In other words, you think there will be a definite lag 
in what is already a relatively, slowly moving program, if you do not 
get the money that you are requesting now ? 

Admiral Jettey. Undoubtedly. As Mr. Davis brought out this 
morning, we were shooting for a date of completion at the end of the 
fiscal year 1954 and at the rate of appropriations, T believe he used 
the figure, we have to look to fiscal year 1959. The postponement of 

1 publie works appropriation bill this year will make it 1960. None 
of us knows what is going to happen next year or the vear after. 
Maybe we will never need it. But the situation to my mind has not 
changed one bit in the last year. We still have this sword of Damocles 
hanging over us. We just do not notice it any more. However, I 
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see no great difference in the international situation today from what 
it was 18 months ago. 

Mr. Manon. I do not see much difference in it, frankly. 

Admiral Jettey. We have just gotten hardened to it. 

Mr. Manon. I do not see any reason why we should go to sleep and 
consider that the dangers have faded away. We are just not quite as 
alert to them, to some extent, as we were. 

Admiral Jevtey. There is another example that I might give you, 
Mr. Mahon, which makes sense to me. The Navy’s program has been 
designed on an increment basis. As you know, we came here in the 
second supplemental of 1951 to ask for initial funds for our jet air- 
craft fields. We came in for some money in 1952 and some more in 
1953. Ina good many cases those contractors have had to make pretty 
heavy expenditures to get ready to do their work. For example, I 
was in Pensacola in April, where we are building this Barraneas 
Field—these long, heavy jet runways. The contractor is building the 
first runway. We have more funds in the 1953 bill for a second run- 
way. That contractor has had to go to the expense of putting up a 
concrete mixing plant, an asphalt mixing plant, rock crushers and 
screeners, and unloading facilities. He has invested probably in the 
neighborhood of $300,000 to $400,000 in plant. If this next increment 
comes along in the 1953 bill, we are going to get a good price on our 
next runway. If it is deferred to 1954, the concrete mixing plant is 
likely to be up in South Carolina somewhere or the asphalt plant in 
Texas. 

I can tell you that the concrete plant had been over in Texas, near 
Galveston for a job over there, and then it was moved over to Pensa- 
cola. That costs money. 

We will spend more money if we do not get this in the 1953 appro- 
priation bill. 

Mr. Manon. In other words, the over-all cost will be greater. 

Admiral Jetitey. That is correct. 

Mr. Manon. Will not this contractor in Pensacola bid just enough to 
be sure that he is the low bidder on the next job? Or will you nego- 

iate a bid? 

Admiral Jetitey. No, we will take bids. There will be other con- 
tractors. The contractor at Cecil Field, who will be finishing up the 
work at Cecil Field, will have his plant ready and available, and he 
is going to bid on a job in the adjacent field at Pensacola. The man 
who has the Pensacola job has about $3 million worth of equipment 
on the job, such as tractors, carry-alls, trucks, things of that kind, 
all of these big heavy road and airfield contractors have tremendous 
amounts of money invested in equipment, and the only way they can 
pay for that is to keep that equipment busy. That is why we have had 
wonderful prices on this type of work. There has been so much com- 
petition. So Iam not worried about the present contractor being able 
to underbid anybody else or everybody else. Somebody is going to be 
so desperate to utilize his $3 million worth of equipment that he will 
have to put ina low bid. The Penascola contractor is in the same con- 
dition, too. He will bid a comparable price—comparable or less than 
his present price. 








47 
URGENCY OF THE BUDGET REQUES'1 


Mr. Manon. After all, the implication of what you said was this. 
How can you go wrong when you are providing only one-seventh of 
what has been estimated by some to be the necessary program? In 
other words, if you have got one-seventh of the projects and one 
seventh of the money, is that really the cream of all of them ¢ 

Admiral Moore. These are considered the most urgent requirements 
from an operational support point of view. 

Mr. Manon. Suppose we gave you all the money that vou are asking 
for here and then world conditions changed, or it became impossible to 
get the money; what would be the situation? Will we have lost a lot 
of money by going along with this program thus far? Where will 
we be / 

Admiral Jetney. Mr. Mahon, I think we will be in much better 
shape than we were in 1946. We wound ay World War Il—and I 
would like to confine my remarks to the Navy, of course—when we 
had a lot of facilities of semipermanent construction, barracks, and 
shops, and so forth. They are beginning to get to the point where 
maintenance is very high. They had an economical life when they 
were constructed of perhaps 10 to 15 years. 

Under the last two appropriation acts we have been able to build 
substantial construction, as your committee has indicated. We will 
be able, for instance, if through some miracle peace were declared to 
morrow, to reduce our annual request for maintenance and operation 
considerable above what we were able to do in 1945 or 1946, because we 
would have concrete barracks instead of frame barracks which are 
beginning to wear out. 

All the projects in this bill are usable increments. What I mean is 
that we will not wind up with something that is only half permanent 
and is not usable. 

Mr. Manon. I am one who believes that at a time when costs are so 
high, if we have wooden barracks that can, with some repair, be used, 
even though the repair is rather expensive, and be made to last for 4 
or 5 years, that we should do that rather than to tear it down and build 
something new. 

Admiral Jettey. We have done that in every case where it was 
possible. We have. 1 believe, eight projects totaling 2,000 men. The > 
are all at locations where we do not have barracks available to reha 
bilitate, or use. For example, our training station at Bainbridge 
that was inactivated, was all frame. We rehabilitated that and put 
it into use at a cost of perhaps 15 percent of a new training station. 

Mr. Manon. So that you are not going to say, “Oh, well, we do not 
like this inferior World War II construction, we are just going to tear 
down this stuff and dispose of it, because the upkeep is high, and we 
are going to put new stuff in /” 

(Admiral Jettey. We have not done that in any case, Mr. Mahon 
We have had to move some of them if they were in the way of a new 
facility, but we have not thrown anything away just because we 
thought it was inferior. 

Mr. Manon. We are not so rich that we can do that kind of thing. 


20744—-52—pt. 2——4 
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Admiral Jeciey. I had an interesting example: Mr. Donnelly will 
recall that we had some discussion earlier in the year about what is 
permanent and what is temporary construction, and should you build 
permanent construction and so forth. I was over at the Naval Acad- 
emy last week. The postgraduate school had moved out to Monterey. 
Originally, back in 1917 and 1918, they built a structure as a marine 
barracks, a permanent barracks structure. The converted that marine 
barracks into a postgraduate school. The postgraduate school has 
now moved out and this has been converted into a public works office 
and shop, supply department, and storage space, and the space for- 
merly occupied by the public works and supply offices over in the 
main part of the Naval Academy is now being used for laboratories 
and classrooms. 

We do not waste any space. That building was not just boarded 
up when the postgraduate school moved out. They used it to the 
best advantage. By building a good structure in the first place you 
are able to do that. 

Mr. Manon. You say that this is the cream off the top of the bottle, 
so to speak, this is one-seventh of what you re: ally feel you need. Now, 
is this one-seventh of what the boys with visions of benefits, maybe, 
out in the field want, or has the Navy, the Chief of Naval Operations 
and his staff, concluded that this is one-seventh of what is really 
needed ¢ 


BUILDING THE BUDGET ESTIMATE 


Admiral Moore. Yes, sir. These are the various submissions by the 
management people which come in from the field. They are screened 
by the district commandants to throw out anything that is duplica- 
tion, and so forth. Then they come back to the management bureaus 
who do the same thing on their own. These versions finally come 
together in the Office of the Chief of Naval Operations and in the 
shore station development board where they are further screened, 
and where they are checked against all the plans that we know, look- 
ing into the future as far as we can, for probable deployments, and so 
forth, and also to make them consistent with any joint operating 
agreements which we may have. 

At each one of these reviewing levels there is a certain amount 
of screening that takes place and a small amount of reduction takes 
place. That is natural, because each field activity is enthusiastic about 
their own place. 

But when they are finally scrutinized carefully in this shore station 
development board, I feel that the result is the best idea as to what 
is needed for a proper supporting shore establishment to maintain 
the operating forces in good condition on an efficient basis. 

On a long-range plan that is phased over a certain number of years. 

(Off the record.) 

Admiral Moorr. Beyond the Navy Department there were various 
limitations placed upon us, criteria, and so forth, so that it was impos- 
sible to divide up the total requirements within a period of 3 years. 
Therefore, this does not represent one-third but, to go back to your 
question, I might say that the $2.7 billon might be considered by the 
Chief of Naval Operations to be reduced to maybe $2.4 billion, shall I 
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say. Therefore let us say that this is one-sixth of what we consider 
will be our continuing operational requirements instead of one-seventh. 

But, in our requirement to get down within certain limitations we 
naturally choose what we consider to be the highest priority require- 
ments each time we are given the opportunity to ask for an authoriza- 
tion or appropr lation. 


RATIO OF SHORE ESTABLISHIEMENT TO FLERTI 


Mr. Manion. There has been frequent criticism of the Navy through 
the years on the basis that you have too many shore establishments 
and ees too much money on shore establishments; that after all, 
the Navy does not fight with shore establishments, even though they 
are necessary. 

I know that one of the first things that Admiral Sherman did when 
he came in as Chief of Naval Operations—and his predecessor did 
to some extent—was to try to reduce the number of shore installations 
and cut down the overhead for the operation of the Navy. And there 
was a very considerable reduction in shore installations. 

I do not want to be a party at this time to building up shore in- 
stallations on too heavy a seale and then have to come back later 
on and say that we made a mistake, we have got to reduce shore in- 
stallations drastic rally, they are just bleeding us to death, we have gone 
too far. 

What can you say about that ? 

Admiral Moore. We are all aware of what part of the Navy both 
money wise and personnel wise goes to the support of shore establish- 
ments and we would:like to keep iteas low as possible, because the less 
people there are in them, the more people there are to man the fleet. 

But with regard to technological advances we are caught and we 
must modernize some of our existing installations. For example, there 
are some projects in here for the erection of an electronics shop, or for 
submarine battery overhauls at existing naval shipyards, but in view 
of the fact that we have more and more electronics aboard ships, those 
shore establishments were never prepared to handle that type of over 
haul work. 

Also with the new type submarines, and converting our old type sub- 
marines, we require additional'facilities. 

Mr. Manion. It is obvious that you need some additional facilities. 

Admiral Moore. And when we switched over to jet aircraft, we 
found that was an extremely expensive modification in the case of our 
existing airfields and in some cases existing airfields cannot be modi 
fied because of the increased distances involved. 

Mr. Manon. Can you assure us that we are not overstepping our 
selves and unduly beefing up our shore establishments ? 

Admiral Moorr. IT certainly do not think that we are, Mr. Mahon, 
in regard to the projec ts which are being requested here at this time. 
1 feel that there is a demonstrable operational requirement in any 
proje ct that is in the book. 

Admiral Jetitry. I certainly think Iam qualified to comment on that, 
because our responsibility is entirely in the shore establishment. 1] 
know we are getting both annual funds and construction funds and 
the Navy Department is still operating on Admiral Sherman’s policy 
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of keeping shore establishments to a minimum. From a theoretical 
point of view I would like to get a lot more money both for annual 
maintenance and for construction. But I know that the reviews within 
the Navy Department have followed Admiral Sherman's policy of 
keeping as many people at sea and as few people on shore as possible. 

Admiral CLexron. Mr. Chairman, may I supplement that with some 
statistics / 

Mr. Matton. Yes. 

Admiral CLexton. Since 1950 the Navy has maintained its major 
shore activity at about the same number. At the end of June 1950 
we had 241 major shore activities: 195 continental, and 46 overseas. 

At the end of the fiscal vear 1953 we will have a total of 316; 267 
continental and 49 overseas. In the period from 1950 to the end of 
1953 the Navy will have added only 72 major continental stations. 
Yet the Navy has increased from about 380,000 to over 800,000 people 
and the Marine Corps from about 76,000 to over 240,000, 

I think these statistics substantiate the statements that have been 
made that we are carrying out Admiral Sherman's policy of not 
increasing the shore establishment. 

Mr. Manion. Of course, all of you gentlemen are prejudiced wit- 
nesses, perhaps, as you are representing the Navy and advocating the 
program of the Navy. But under a most conservative estimate of the 
situation, you feel that you are not overstepping yourselves on this 
score / . 

Admiral CLexron. I feel that the statistics definitely prove that the 
Navy is maintaining only an essential shore establishment. 

Mr. Matton. Could you provide use a rather minute comparison that 
would high light the facts with respect to the World War IT establish- 
ments? ‘1 know you would not have that at the tip of your tongue, 
but you could provide it. 

Admiral Ciexron. I believe we could: yes, sir. I do not have that 
information here. 

(The information requested is as follows :) 
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Mr. Manion. What is this item of $86 million in section 202 on page 
19 of the authorization bill which has been introduced and which 
says that the Secretary of the Navy under the direction of the Secre- 
tary of Defense is authorized to established or develop classified mili- 
tary installations and facilities, and so forth ? 

Admiral Moorr. Part of that is made up of what we had originally 
in title IT of the bill and in addition there are other matters, which I 
shall have to take off the record. 

(Off the record.) 

Admiral Jetty. Those are classified overseas projects that previ- 
ously were in title V and the House committee when they eliminated 
title V moved them back into section 202. 

Mr. Manion. Of course, you will justify each project before the 
committee ? 

Admiral Moore. Yes, sir. 

Admiral Jevtey. We have a list of the projects. It will not be a 
lump sum item for general use. We will have specific projects. 

Mr. Manon. Will they be more or less continuations of projects 
already authorized ? 

Admiral Jetiry. In large measure. 

Mr. Manon. Or will there be additional authorizations necessary 
for existing projects? 

Admiral Jettey. There will be some new ones in there. 

Mr. Manon. You will cover that later? 

Admiral JeLLry. Yes, sir. 

Mr. Manon. That is all, Mr. Chairman. 

Mr. Taper. Mr. Chairman, Admiral Clexton has worked out a table 
that I think ought to go in the record. He has shown it to me. It 
would make more clear just what the effect of these different opera- 
tions has been on the amount of money that is involved. 


EXPLANATION OF BUDGET DELETIONS 


Admiral CLexron. The Under Secretary of the Navy. Mr. White- 
hair, explained this morning the discrepancies in dollars between the 
figures in the President’s Document No. 485 and the funds which the 
Navy is requesting in his statement. I believe if I] put the figures in 
the record, it will explain them. 

Mr. Riney. I think it should be in the record and without objection 
it may be included. 

(The information requested appears in the appendix at the end 
of this volume. ) 

Admiral CLexton. The President’s submission to the House of Rep- 
resentatives in Document No. 485 includes the figure $387,972,740 for 
the Navy. The House Armed Services Committee by its action on 
H. R. 8120 has removed two projects: Camp Pendleton, Marine Corps 


Base, $16,252,000, and $95,000 for an ordnance station at Theodore, 


Ala. 

Mr. Taper. $95,000? 

Admiral CiexTon. Yes, sir. Let me check the numbers. 

It is $16.252,000 for Pendleton, and $95,000 for Theodore, which 
totals $16,347,000. 

Now, if you subtract the $16,347,000 from the President’s Document 
No. 485 you get $371,625,740. 








RAK does. 
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The Armed Services Committee also transferred the Navy portion 
of the money which was planned to have been appropriated to the 
Office of the Secretary of Defense by the President's document, 
amounting to $33,225,000, and put that in the Navy section 202. If 
you add th: at $33,225,000 to the $371.625,740 you arr ive at the amount 
of the Navy’s request outlined in the Under Secretary’s statement this 
morning, Which is $404,850,740. 

To complete the picture, the Armed Services Comunittee also added 
three projects in their bill; one for an Ordnance research laboratory 
at Penn State University, for $915,000; a land acquisition at the naval 
hospital, Norfolk, for $151,000; and the movement of a supply school 
from Bayonne, N.J., to Athens, Ga., for $2,250,000 ; a total of the three 
of $3,516,000. There are no funds in the President’s Document No, 455 
specifically for these projects. I assume this will be reconciled by this 
comniittee, 


RATIO OF ADVANCE PLANNING REQUESTS 


Mr. Taner. Now, Mr. Chairman, I do not understand some of this 
Here we have a L request for advance planning for $2!4 million for the 
Navy, for projects involving $387 million; and from the Department 
of the Army it is $5 million for $414,515,000; and for the Air Force 
it is $50 million with an estimate of $1,538,000,000, Tam just not smart 
enough to reconcile those figures. Maybe there is an explanation; I 
do not know ; but it is beyond me. 

Mr. Davis. Off the record. 

(Discussion off the record. ) 

Mr. Taser. It seems like we ought to have some kind of an explana 
tion. Those figures do not run in ratio at all. Maybe there is some 
explanation, but I do not understand it. 

I wonder, Admiral, when vou only spent $214 million when you 
had $800 million available on this advance planning, why you would 
need that same amount with approximately $400 million? That would 
bea little bit hard for me to follow. 

Admiral Jevtey. Mr. Taber, as you will recall, the proy ision of ad 
vance money is a relatively new development. 

Mr. Taner. I appreciate that. 

Admiral Jetiry. This is the third time we have requested appro- 
priations for advance planning. Last veer we asked for $5 million, 
We have actually reduced that te $214 million in reducing our amount 
trom $932 million to $800 mi'licn. We have found the $214 million 
ample. 

Our original estimate was based on three-fourths of 1 percent of the 
projects. As a matter of fact, the advance-planning money does not 
relate to the $800 million. It relates to the $400 million coming up. 
Our advance-planning money is not for the projects which vou appro 
priate in this budget. It is for the projects for which we will ask 
appropriations next vear. The advance-planning funds are used to 
develop design criteria and schematics, to make borings, investigate 
foundation conditions, and make other engineering studies in connec- 
tion with next year’s projects. The relation is not to the $800 million 
in last vear’s budget. It relates to what we started with in this year’s 
budget. 
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Our three-quarters of 1 percent, I think, was too high. We applied 
it to all projects, and a lot of the projects did not need advance plan- 
ning. If you are going to build a 1,000-man barrack at some existing 
station, you do not rneed the same degree of planning as you were going 
to rebuild a large drydock. 

On the basis of our experience to date, at the present level of opera- 
tions I feel that $214 million is adequate for the Navy. As the pro- 
vram drops off we will be able to reduce it. It has been a very valuable 
assistance to us. 

I feel that we have been able to bring up firmer and better projects 
to the committee, as a result of this. As [ indicated a little earlier in 
the afternoon, I think it will help us in considering the large mass of 
projects which are submitted by the field, by scrutinizing them and 

livestigating them from an engineering standpoint. 

Mr. Taner. As I understand it, these different projects and the 
cifferent units which you have them divided up into are going to be 
here and we will be able to go over them in detail a little later: is that 
right ? 

Mr. Ritry. Yes, sir. That will be next week. 

Mr. Taser. I do not think I need anything more at this time, then. 

Mr. Riry. Mr. Scrivner? 

Mr. Scrivner. I have nothing on the general statements. 

Mr. Rrry. Are there any further questions? Admiral Jelley, do 
vou have a general statement / 


GENERAL STATEMENT OF CHIEF, BUREAU OF YARDS AND DOCKS 


Admiral Jevtey. IT had prepared one, Mr. Chairman, but I think the 
questioning of the members of the committee brought out all the points 
I had wanted to cover. I had intended to say something about our 
contract policy, using bidding, which has been covered. 

I intended to say something about the unit costs, which I think has 
been covered. 

I might read this one paragraph : 

In budgetary planning for this 1953 program, we have again set as 
our goal construction standards in keeping with the austere building 
program directed by the Congress, the Secretary of Defense, and the 
Secretary of the Navy, and IT might interject, particularly by this 
committee, 

The late Admiral Sherman’s letter of January 1951 is still before us, 
requiring that we eliminate all frills, adornments, and other non- 
essentials from our designs. All efforts have been made in planning 
this program to produce strictly functional facilities with durability, 
consistent with their mission. We in the Bureau of Y ards and Doc ‘Ks 
are constantly investigating improved and more economical methods of 
design and construction. We have within the last year developed 
designs and construction procedures for precast concrete and other 
types of structures that promise valuable savings in time and money. 
We have recently issued revised design criteria for enlisted men’s bar- 
racks to provide a three-story building housing 144 enlisted men and 
28 petty officers in place of our former standard two-story building for 
SS men and 12 petty officers. 

Once again interjecting, [ think this committee is thoroughly 
familiar with that development. T regret that we have no actual bids 
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on any of those structures. We will have bids on the first one within a 
week or 10 days. We cannot yet give vou the actual saving as show) 
up in the bidding. 

Mr. Taser. How much of such housing would you have to have 
over-all ? 

Admiral Jevtey. We have barracks for 3,594 men in this program 
in the continental limits, and 3.109 men overseas. 

Mr. Taner. With those same designs / 

Admiral Jettry. Yes. sir. We will use this new design in every case 
where it is feasible. 

PREFABRICATED HOUSES 

Mr. TABER. | an wondering if some of these ready hiade houses, 


} 
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where you only have to throw them tovether, would not 
such a job as that, and a good deal cheaper than you are able to do 
it With the contractor buying all the raw materials and throwing tl 
together. 

Admiral Jettey. Mr. Taber, these are barracks. 

Mr. ‘Taser. I understand. 

Admiral Jettry. Not family housing. 

Mr. Taner. T understand. 

Admiral Jetiry. But we have an exact comparison with that. A 
Quonset hut, or one of these prefabricated metal buildings can be 
used for barracks. We have recently had experience in North Caro 
lina and southern California where we came to your conunittee last 
year for housing for the Miirines. We sid that we Were either PON 
to use the prefabricated steel buildings, or some other type of cor 
struction if it proved to be in the same price range. We found that 
we could build on the site cheaper than we could put ip thie (J) iol 
huts in those two locations. 

In North Carolina we used cement-block structures: a concrete deck. 
with cement-block walls. and a concrete roof. 

In southern California we have used a precast arrangement, with a 
concrete floor, precast beams and columns, precast rood slabs and sich 
walls. Personally, I feel that they are even better than the prefabri 
cated structure. 

The (Juonset hut has to be repainted. There is trouble wit! 
rusting in the interior. With these concrete and cement-block struc 
tures, we will have no such similar trouble. The precast concrete 
structures will also have a high salvage value. The roof slabs can be 
utilized in other places, as well as the wall slabs. 

To mi personal knowledge we have been Investigating 


( 


pret: 
cation for the past 5 vears, not only to build structures in the cor 
tinental limits. but to save us time in erectine overseas. We have 
had a very elaborate program of testing those buildings out at Port 
Hueneme, which we indicated to the Navy subcommittee in our hear 
ing on the civil engineer appropriation. We have made new develop 
ments in prefabricated structures, but [I just cannot reconcile the 
claims made by the prefabricated industry with what we get in pray 
tice. Whenever you have hore than a0) dwelling houses or more that 


a handful ot barracks a contractor can go ih ana do the construe 
tion on the site cheaper than it can be prefabricated in the fac tory al 
shipped ii 
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HOUSING UNIT COSTS 


Mr. Taner. I know that up at Sampson they are putting in houses 
with private construction a good deal better than the Wherry hous- 
ing project of the Government. The Wherry housing is costing 
$11,000 apiece, for a two-bedroom set-up, and the other is costing 
$6,800. The Wherry housing has no cellar, and the other has a com- 
plete cellar, and a good deal better set-up for a furnace and every- 
thing of that character. 

I do not know whether proper consideration has been given to it 
or not. I know it has not been by the Engineer Corps. I have not 
run into your picture on anything like that. There is quite a con- 
siderable difference in that. 

Admiral Jrtiry. I should like to have this part off the record, if 
vou do not mind. 

(Discussion off the record.) 

Mr. Taner. This fellow I was tellmg you about has all union labor 
on the job. 

Admiral Jettey. I would like very much to be able to build houses 
at $6,800 a unit. Even in our Wherry bill operations, which are quite 
flexible, I do not know of any of them which have gotten quite that 
low. 

Our average cost under the Wherry Act runs around $7,200 to 
$7,300 a unit. But in your section of the country building is or- 
dinarily more expensive, because of the climatic conditions. Our most 
expensive Wherry structures have been in the Great Lakes are’ 
which have a similar climatic conditions. 

Mr. Taner. Yes. 

Admiral Jetiry. In the South we do build them cheaper. but I 
have not heard of anything being as low as $6,800 there. We have 
been in the $7,200 or $7.300 range. 

Mr. Rivey. Are not those Wherry houses all built by private 
industry ? 

Admiral Jeuury. Yes, sir, with a guaranty of mortgage by the 
FHA. 

Space areas have been standardized to provide 72 square feet per 
enlisted man for sleeping space and a total of 125 square feet per man 
for all purposes. Although actual bids from industry have not yet 
been received on this revised design, we anticipate a savings of ap- 
proximately 25 percent, or about $500 per enlisted man. This saving 
does not in any way result in substandard living accommodations for 
the men in the Navy. In all phases of the construction of the Navy 
shore establishment we are, and will continue to be, constantly on 
the alert for better and less expensive methods of design and con- 
struction. 

I think T have covered the rest of the statement replying to questions. 


SAVINGS FORECAST 


Mr. Ritry. Altogether, Admiral, you propose to build barracks to 
house 3.100 men ? 

Admiral Jerrey. For Navy personnel, 3.594 in the continental limits 
and 3,109 overseas, T believe. 
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Mr. Ritey. If your estimates hold good, then you will save better 
than $114 million on this much construction ? 

Admiral Jetiey. Yes, sir. I might say, our estimates included 
this bill are on the lower figure, and not last year’s figure. We are 
using it on our new smaller estimate, $1,700 per man, I believe, rather 
than last year’s figure of $2,200 per man. 

Mr. Ritey. You mean you are estimating a savings on the smaller 
figure ¢ 

Admiral JEttey. We have already anticipated the saving in mak- 
ing up estimates for the 1953 program. 

Mr. Ritey. From the study that this committee has made, the Navy 
has been most cooperative in trying to work out an austere program 
which would fulfill all the requirements of the Navy. I hope that the 
anticipated cost on these buildings will work out as you have estimated. 

The committee will certainly like to know just what the result is 
when you get the actual bids. 

Admiral Jeviey. I will be sure to inform Mr. Donnelly, and he 
can inform the committee as soon as we have some actual bids. 


SPACE PER MAN REQUIREMENTS 


Mr. Scrivner. How does your space-per-man requirement in the 
Navy compare with the space-per-man requirement in the Army or the 
Air Force? 

Admiral Jetiry. I believe Mr. Donnelly could answer that better 
than I could. It is about the same now, is it not, Mr. Donnelly ? 

Mr. Donne.Ly. Yes, it is. It is about 125 feet. 

Mr. Scrivner. The reason I asked is because I had heard a state- 
ment made by some Army men a few days where they were figuring 
on 60 square feet per enlisted man. 

Admiral Jettey. There are three figures. There is 72 square feet 
for the permanent construction, 60 square feet for the semipermanent 
construction, and 55 square feet for the temporary construction. 
Those have been permitted by the Secretary of Defense for all three 
services for planning and construction purposes. The Secretary of 
Defense has not vet put in an over-all figure, such as the 125 square 
feet per man. 

Mr. Ritey. The standard towards which we were aiming was 120 
square feet for all purposes; and the standard for the actual sleeping 
quarters, I believe, is 72 square feet. That is the yardstick they are 
using. 

Mr. Donnevv. Here is the actual breakdown, Mr. Scrivner | exhibit- 
ing document ]. 

Mr. Scrivner. I just wanted it in the record. 

(Discussion off the record.) 

Mr. Scrivner. That is all T have, sir. 

Mr. Rirey. If there are no further questions, gentlemen, we are ap 
preciative of your furnishing us this information, and we will ask the 
Navy people if they will now excuse us. We would like to have the 


committee and the staff members wait just a few minutes. 


(Discussion off the record.) 
Mr. Ritey. In view of the discussion we have had off the record, am 
I correct that it is the feeling of the committee that we should have a 
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conference with the Secretary of Defense, Mr. Lovett, ne Secretary 
of Air, Mr. Finletter, and the Director of the Budget, Mr. Lawton, 
Monday morning in respect to the problems which — - posed 
by the hearings so far as the Air Force public works program is 
concerned ¢ 

Mr. Manon. I think that is a correct procedure. 

Mr. Taner. That is about it. 

Mr. Riney. And probably some men representing the budget officer, 
if not the budget officer, of the Air Force. 

Mr. Manon. Off the record. 

(Discussion off the record.) 

Mr. Rirey. We will meet with these gentlemen Monday morning at 
10 o’clock. 


Tuurspay, JUNE 19, 1952. 
WITNESSES 


REAR ADM. G. C. KLEIN, UNITED STATES NAVY, ASSISTANT CHIEF, 
BUREAU OF SHIPS, FOR FIELD ACTIVITIES 

REAR ADM. W. E. MOORE, UNITED STATES NAVY, ASSISTANT ae 
OF NAVAL OPERATIONS (LOGISTICS) 

REAR ADM. J. F. JELLEY, UNITED STATES NAVY, CHIEF, BUREAU 
OF YARDS AND DOCKS 


Mr. Rirxy. The committee will be in order, This morning we shall 
consider the request of the Navy for appropriations for public works 
for the fiseal vear 1953 on the basis of the authorizations that have 
heretofore been made by the Armed Services Committee. We have 
present with us this morning representatives of the Navy who will 
justify these requests. The committee is going to hear these requests 
on a somewhat different basis than has been the custom heretofore. 
We are going to consider these requests first on the basis of the class; 
and I understand there are 13 categories, is that right ? 

Admiral Jeniry. Yes, sir. 

Mr. Riney. Then we shall consider the stations and what is proposed 
to be built on those stations, without going too much into detail; but 
when this money is definitely apportioned for a certain project, we 
should like you to send a memorandum to the chairman of this sub- 
committee showing the apportionment by project at the time of the 
major obligation, so that the committee will be informed for what 
purpose the money is being spent. In that way we will be in a position 
to get away from the line-item details that we have heretofore had. 

Admiral Jetiey. I think if we made that an obligations report 
monthly, that would help. 

Mr. Riney. Ithinka monthly report would be good. That is a very 
good suggestion. Indicate the major obligations and the project for 
which the obligation is made. 
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Suipyarp Facies 


Taking up these various categories in order, the first one is shipyard 
facilities. 

Admiral Klein, do you have a general statement on shipyard 
facilities 4 

Admiral Kier. Yes, sir; I do. 

Mr. Riney. We should be glad to hear it at this time. 

Admiral Kier. Thank you, Mr. Chairman and gentlemen. 

The Bureau of Ships’ public works program has these objectives : 

First, to increase the submarine overhaul facilities in our east coast 
shipyards in order to meet increased demands made on these yards by 
redeployment of submarines from the Pacific to the Atlantic areas and 
hy an extensive submarine conversion program. 

Second, to provide new facilities required for overhaul of the new 
Forrestal class carriers and for possible construction of one ship of this 
class na naval shipyard. These same facilities would also be required 
for conversion and subsequent overhaul of large carriers of the Widivay 
class. 

Third, to continue the program initiated in the public works pro 
gram for fiscal year 1952 of providing adequate electrical and elec- 
tronic shop facilities in the shipyards most deficient in this respect. 

Fourth, to correct the most outstanding deficiencies in other ship- 
vard facilities and in laboratories. 

‘To meet these minimum objectives, the program for appropriations 

neludes 17 projects at an estimated cost of $26,868,000, at five naval 
shipyards and one laboratory. Of this amount, $7,763,000 is for proj- 
ects previously authorized and $19,095,000 stems from new author 
IZatIONS. 

The requirement for new submarine overhaul facilities has been 
brought about not only by the increase in number of submarines de 
ploved in the Atlantic with its accompanying increase in the over 
haul workload, but also by the conversion programs which further 
add to the workload. ‘Together, these increases will result in an 
average east coast workload in the fiseal year 1953 of 20 overhauls and 
conversions simultaneously. The peak loads will go as high as 23 
vessels simultaneously. In contrast, the peak load of overhauls and 
conversions during fiscal vear 1950 was eight vessels simultaneously. 
In conversions, the principal design change which has generated new 
facilities requirements is in their batteries. New type batteries have 
twice as mah cells and require replacement twice as often. Each 
submarine which has this type battery therefore imposes an over-all 
battery shop load about four times as great as does the older type. 
About one-third of our submarines will eventually have this larger 
short-life battery. Our program includes a total of 10 projects at 
Portsmouth, Boston, Philadelphia, and Charleston for increasing east 
coast submarine facilities. 

The second of our objectives, to provide facilities needed for ove} 
hel of hew construct ion of Forr stal class Cal riers, and also for CO} 
version and subsequent overhauls of Midiay class carriers, stems from 
the extremely wide flight deck of these vessels. This width makes the 
fight deck extend well bevond the crane tracks surrounding the large 
repair and building docks in our naval shipyards. As a consequence, 
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the cranes cannot adequately service such wide-deck ships after they 
are docked or during the building or conversion period. 

A careful study has been made of these graving docks which are: 
large enough to take these carriers. Consideration has been given 
to possible new construction and conversion in one of the shipyards 
und to all yards which would be suitable for regular overhauls or 
emergency dockings. As a a the program includes alterations 
of and additions to crane tracks at New York Naval Shipyard adjacent 
to drydock No. 5. 

The next part of our program is designed to provide adequate 
electronics and electrical shop facilities in those yards most deficient 
in this respect. Developments in both of these fields have caused 
great increases in the workload in our shipyards. There are two 
basic reasons for this: First, there has been a tremendous increase 
in the current and planned electronics installations on board ship. 
Deliveries of this type of material in the fiscal year 1953 will be about 
$262,000,000; in the fiscal year 1954 it will be about $405,000,000; in 
the fiscal year 1955 it will be about $180,000,000. The full impact of 
installation work: will be felt in the next 3 years and our shipyards, 
except for the three for which new shops were authorized in 1952, 
are not prepared to cope with the problem. A second aspect to the 
problem is that the equipments which were installed during World 
War II and which are to be continued in use have reached the age 
where frequent and more extensive repairs are now required to keep: 
them in good operating condition, For these reasons, shop-space re- 
quirements for electronics work have increased tenfold since 1940. 
A similar trend in increase of electrical installations aboard ship: 
has also been taking place and the same factor of increasing repairs 
to equipment already installed also enters into the picture. Our pro- 
gram therefore includes two projects for new construction of electrical- 
electronics shop facilities at two naval shipyards. 

The remainder of the program consists of reconstruction of dry- 
docks at the New York and Philadelphia Naval Shipyards and the 
unfinanced portion of construction of a supply and utility building at 
the Naval Electronics Labortary. 

Mr. Rizxy. Thank you, Admiral. After going over these requests 
and making a thorough study of them, the Navy is convinced that 
it is absolutely necessary that they have these installations at this 
time in order to put the Navy in proper shape for an emergency : 
is that correct 4 

Admiral Kiecx. That is correct. 

Mr. Riney. There is no question in your mind about it / 

Admiral Kier. No, sir; there is not. 

Mr. Ritey. The total is $26,868,000 to be spent in continental United 
States on 17 projects: is that right? 

Admiral Kien. Yes, sir. 

Mr. Riney. At how many installations? 

Admiral Krier. There are six different locations or stations at 
which the work will be done. 

Mr. Ritey. Would you name those stations, Admiral ? 

Admiral Kier. Portsmouth, Boston, Brooklyn, Charleston, Phila- 
delphia, and Point Loma. 
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Mr. Rizey. At Boston you are asking $495,000 for a water-front 
shop and storage building, $2,096,000 for barracks and BOQ’s, and 
$1,405,000 for electronics and electric shops expansion. 

Admiral, in each case, for each of these items, will you insert in 
the record the narrative part of your justifications pertaining to these 
items ¢ 

Admiral Kier. Yes, sir. 


NAVAL SHIPYARD, Boston, MAss. (SourH Boston ANNEX ) 
Waterfront Shop and Storage Building 


Authorization requested_______ Sakae : $495, OOO 
Appropriation, fiscal year 1953 _ __ eh $95, OOO 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increased sub- 
marine overhaul facilities. The heavy current and planned workload of over- 
haul, conversion and new construction of submarines in the east Coast shipyards 
is beyond the capacity of the facilities of the shipyards (Portsmouth, Phila- 
delphia, and Charlestown) which have been handling this type of work. In 
addition to augmenting their facilities, it is also necessary to place part of the 
overhaul load in the Boston Naval Shipyard, which has not previously had this 
type of work and does not have the necessary facilities to support it. This 
problem is already so severe that the Boston Naval Shipyard must commence 
submarine overhauls during the current fiscal year, using makeshift methods of 
meeting the problem until permanent facilities are built. This can be done tem- 
porarily because the workload will consist, at first, of two submarines simultan- 
eously ; it wil increase to four submarines simultaneously during the fiscal year 
1953. Because Portsmouth Naval Shipyard must devote much of its capacity to 
new construction, Philadelphia, Charlestown, and Boston must carry almost all 
of the overhaul and conversion workload, which will reach an average of 20 
submarines simultaneously at the beginning of the fiscal year 1953. After careful 
study of the yard facilities and conditions, it has been determined that the new 
submarine facilities required must be provided at the South Boston Annex; 
extreme congestion in the main vard prevents exceeding work on more than two 
submarines there. Upon mobilization, the workload would very rapidly increase 
to at least eight submarines and necessary supporting facilities must be available 
in advance to support this workload. A shop and storage building (located near 
the waterfront area) is considered one of the most vital of facilities needed to 
submarine work. This building is required to serve as an udvanced base of oper- 
ations and for working space for all the various shops necessary for accomplish 
ment of the repair and overhaul operations.. Space is also required for submarine 
crews to store material and records which must be removed during overhaul. 
Each submarine has approximately $800,000 worth of equipment and $100,000 
worth of stores which must be removed from the vessel during overhaul to pre- 
vent loss or damage. Space must also be provided for crews to carry out ship’s 
force work. The building floor area required for these purposes is 54,000 square 
feet ; 34,000 can be provided by altering an existing building and 20,000 square 
feet will be provided by new construction. 

(b) No other facilities exist elsewhere that can be utilized or adapted for 
this submarine repair and conversion work. 

(c) It is proposed to construct a new reinforced concrete building between 
Seventh and Eighth Streets and to alter existing building No. 56 located on the 
opposite side of Eighth Street in order to provide ship and shop working and 
storage space required to accomplish work on eight submarines simultaneously 

(d@) No additional land acquisition is required. 


Barracks and bachelor officer quarters 


Authorization requested_____- a Se SIRS eg $2, 096, 0OO 
Appropriation, fiscal year 1953 F , 2, 096, 000 








(2 
BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub- 
marine overhaul facilities. Boston has not been engaged in submarine overhauls 
and conversions, but is now starting this type of work at the main yard. As soon 
as the program exceeds two submarines simultaneously, it must be moved to the 
South Boston Annex, where there are no berthing and messing facilities available 
fer submarine crews, which must be berthed ashore. The present total berthing 
capacity in the main yard provides for 345 enlisted men in a permanent type 
building and 122 men in a temporary building. This is not enough for per- 
manently assigned men and for crews of surface ships under overhaul. To 
alleviate this condition and to temporarily provide for submarine crews, a floating 
barracks was recently assigned to the shipyard with a total berthing capacity of 
670 enlisted men bringing the total berthing capacity of the shipyard to 1,137 
men. Under the current and planned workload, the total barracks requirements 
for the shipyard and surface ship personnel will amount to approximately 1,180. 
Under the expanded submarine program, the workload will reach four submarines 
during fiscal year 1953, all of which will be overhauled at the South Boston 
Annex. Upon mobilization, this workload would very rapidly increase to eight 
or more submarines and facilities to support this load must be available in ad- 
vance. Kor these reasons, barracks and bachelor officer quarters for a minimum 
of eight submarine crews must be provided. Since a submarine crew consists of 
an average of 8 officers and 85 enlisted men, this would create a deficiency in bar- 
racks and bachelor officer quarters for 64 officers and 680 enlisted men. Since 
some of the officers and men would probably bring their families to the area 
during the overhaul period the number of men requiring barracks has been re- 
«tuced to 600 and requirements for bachelor officer quarters space to 37 officers, 
which are considered minimum requirements. Temporary barracks which existed 
during World War II at the South Boston Annex have since been demolished. 
There are no other projects or provisions planned for 1953 to alleviate the crowded 
barracks conditions. 

(b) There are no existing buildings that can be used or adapted for messing 
and berthing submarine crews. 

(c) It is proposed to construct a five-story fireproof, reinforced concrete build- 
ing at Eighth and A Streets at the South Boston Annex, with a total floor area 
of 81,600 square feet. The first floor will be used for galley and messing facilities, 
the second, third, and fourth floors for barracks facilities for 600 enlisted men, 
and the fifth floor for 37 officers’ quarters. Permanent type construction will be 
used because the need is a continuing one. The project is within the policy of the 
Munitions Board establishing a maximum of 72 square feet per enlisted man net 
sleeping area. 

(d) No additional land will be required. 


Electronics and electric shops cxrpansion 


Authorization requested___~-_.______- beta See kT PN} ope Or 
Appropriation, fiscal year 1953__.......-__--- eae ; J 62S, C80 


BASIS OF REQUIREMENT 


(a) Electronics and electric shop facilities in the Boston Naval Shipyard at 
present are scattered about the shipyard and the South Boston Annex. They are 
now occupying three floors of Building 197 and space in nine other buildings, 
making a total of 238,000 square feet of floor space. Approximately 65,000 square 
feet of this space, used for storage and other purposes, must be returned to the 
activities from which it was taken or reassigned to expeditiously meet critical 
needs existing in other activities. Thus, a deficit of approximately 65,000 square 
feet of space exists in the facilities currently available for the two shops com- 
bined. Since World War II, electronics installations on board naval vessels have 
rapidly increased in volume and complexity. Equipment in use during that time 
has advanced in age to the point where maintenance and repair are placing 
heavy demands upon the shops. Required shop space for electronics work has 
increased an estimated 1,000 percent since 1940. Electrical work has also in- 
creased. Up to this time, needs for space have been met temporarily by assign- 
ing areas from other shops and other departments. The limit to which this can 
be done has been reached and the volume of work continues to grow. The present 
total space occupied by the electric shop and its activities is 60,000 square feet, 
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and by the electronic shop 178,000, making a total of 238,000 square feet. This 
space is distributed in the shipyard as follows: 


Charlestown : Square feet 
Building No. 197___--- : pee at ie eee : wnvcinoaye tae eae 
Se re cg ts se wns oo sue opoue 


Building No. 199_____~- ice coats LS is oS i: ee 


Building No. 202____- Ba Lap ie So Beh Spence yet eal ee at : . 4,950 
Building No. 10__- : 4, 680 
Building No. 39____- he oa ™ : : . 1,900 
South Boston Annex: 
Building No. 32 , ; 1038, 000 
Buiiegine M0. 36..66— ec . ae Prati : s~-= oO, O00 
Building No. 19 a ° ; , 2, 400 
Building No. 53__- A rs eo . = 1, 000 


After the proposed extension to Building 197 is erected to provide 65,660 square 
feet, it will be necessary for the electronic and electric shops to retain the above- 
occupied space in Buildings Nos. 197, 16, and part of 32. Space in the remaining 
buildings will be reverted back to prior use or reassigned to meet critical needs 
as follows: 


Building No, Present use Reassigned use 
i SE eae ae nares -| i hadeene cae iat = 
195 | Shop stores, cable Pipe and pipe-covering shop, 
199. _. | Electronics equipment distribution | Supply-department storage. 
202 Familiarization program | Storage. 
10 | Transducer repair | Water-front service building. 
ee | Electronics office | Planning officer for industrial manager, 
19 Serad. : Supply-department storage. 
53 Van repairs - - Public-works storage. 


(b) There are no existing buildings within the shipyard that can be used or 
adapted for electronics and electrical work. Facilities outside of the shipyard 
ure not practicable. This is a new and expanding service to the fleet which must 
be accommodated. 

(c) It is proposed to construct a seven-story, 70 by 154 foot, extension to 
building No. 197 with a total floor area of 65,660 square feet, using the same type 
of reinforced concrete construction as the existing building. 

(d) No additional land will be required. 

Mr. Rirey. The barracks and BOQ’s are in accordance with stand- 
ard plans; are they / 

Admiral Jettey. In Boston, that is a five-story building because of 
space limitations. At Charleston it is an alteration in an existing 
building. 

Mr. Rivey. But that is the most economical way to handle it 4 

Admiral Jectey. As a matter of fact, it will be cheaper than a two- 
or three-story building. 


NAVAL Suipeyarp, Brookiyn, N. Y. 


Mr. Rinny. The next item is for the naval shipyard, Brooklyn, N. Y. 
For complete rebuilding of drydock No. 3, second increment, $4.285,- 
O00: for new crane tracks at drydock No. 5, $1,500,000; and to recon- 
struct drydock No. 3 (first increment), $4,675,000. 

Admiral Kier. Those are the correct figures, Mr. Chairman, and 
the justifications for those items at Brooklyn, are as follows : 


NAVAL SHIPYARD, BROOKLYN, N. Y. 
Rebuilding of drydock No. 8 (second increment) 


Authorization requested__- 226 _..-- $4, 825, 000 
Appropriation, fiscal year 1953 $, 825, 000 


°0744—52—npt. 2 5 
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BASIS OF BEQUIREMENT 


(a) There are six drydocks at the New York Naval Shipyard, as follows: 


No. 1—349 feet by 47 feet by 21 feet for docking submarines and destroyers 

No, 2—463 feet by 75 feet by 25 feet for docking submarines and destroyers 

No, 3—656 feet by 77 feet by 28 feet for docking cruisers and large auxiliaries 

No. 4—727 feet by 112 feet by 33 feet for docking battleships 

No, 5-—-1,092 feet by 148 feet by 38 feet for building and docking battleships and 
carriers 

No. 6—1,092 feet by 143 feet by 38 feet for building and docking battleships and 
carriers. 


All of these drydocks are needed for the current workload. Drydock No. 3 
is 54 years old and was constructed of timber walls and floor. The normal life 
of a timber drydock is approximately 30 years. Because of the poor structural 
condition of the entire drydock, there is the ever-increasing danger of a serious 
breakthrough, with a possible resultant loss of life and damage to vessels docked 
therein. Operation is now so hazardous that the dock is used only in an emer- 
gency and then only for repairs and not requiring opening of a ship’s hull. Leaks 
are so bad that the pumps have to be operated constantly. Paving around the dock 
coping has been undermined by wash-out of the backfill material through the 
drydock walls. The doek drainage system is continuously clogged with this 
material. Recently $100,000 had to be spent for emergency repairs as a result 
of inadequate storm drainage provisions. The dock is constructed with fixed 
bearer blocks to support keel blocks. The transverse bearers restrict placing 
of blocking and prevents use of modern procedures for hull preservation. Mod- 
ern types of staging and painting equipment cannot be used. Removal of sand- 
blasting sand is both difficult and expensive. The drydoeck must be rebuilt to 
prevent its total loss. 

(b) The utilization of this drydock for docking of small and escort carriers 
is essential to the accomplishment of its mission by the New York Naval Ship- 
yard. 

(c) It is proposed to reeonstruct this drydock with dimensions of 765 feet in 
length from outer sill to coping at head, 116 feet in width on dock fleer and 36 
feet deep over floor at mean high water. Service galleries, stairs and altars 
will be provided. Propeller pits will be sunk at the entrance to accommodate 
destroyer and destroyer leader types of ships. Necessary utility services and 
accessories, such as sanitary sewage system, high pressure salt water fire pro- 
tection, fire alarm system, lighting and power will be provided. Crane tracks 
will be connected to present system. The existing pumping plant which serves 
both drydocks 2 and 38, will be modernized. The first increment provided for 
reconstruction of the entrance and a new caisson only. This project proposes 
the balance of reconstruction of the drydock. 

(d) No additional land will be required. 


New crane tracks at drydock No. 5 


PYiritigt it ge. Slt” emis Te BOR Ree eee ee ee Rees See ee Oe $1, 500, 000 
AVEO DTINUION, Meee) year see. Sek 1, 500, 000 


BASIS OF REQUIREMENT 


—_— 

(a) This project is part of the Bureau of Ships program to provide facilities 
for repair of new-type aircraft carriers and provisionally provide for new con- 
struction. At present the Navy has no drydocks with crane service adequate 
for handling large carriers of the CVB-59 class with full crane coverage. One 
of these ships is now under construction at a private shipyard and others are 
in the planning stage. The flight deck on these ships is approximately 260 feet 
wide, and only the largest available drydocks have sufficient capacity to take 
them. However, due to the width’ of the flight deck which will extend out over 
the existing crane tracks while the ships are in drydock, the cranes cannot 
service them for their full length. A study was made of the existing drydock 
facilities at this shipyard and it was determined that drydock No. 5 has the 
capacity for handling these ships. However, it will be necessary to install addi- 
tional crane tracks outside of the existing tracks, and far enough away from the 
drydock so that the overhang of the midsection of the flight deck will not be in 
the way of service cranes. By this arrangement, the ship will have full coverage 
crane service. In view of the fact that one of these ships is now under construc- 
tion, another is included in the next fiscal year budget request, with prebably 
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others later on, it is necessary to provide complete drydock facilities for servicing 
these ships. 

(b) No other facilities can be used or adapted. This service must be pro- 
vided at the site of construction and repair of vessels concerned. 

(c) It is proposed to construct a 37-foot gage forward and aft cross-over crane 
track connection between existing tracks on the north side of drydock No. 5 
and those on the south side of drydock No. 6 and a spur track extending from the 
forward connection aft. From these connections and the spur, cranes will be 
able to serve the entire length of the ship on the north side, It is also proposed 
to construct on the south side an additional spur traek along the midsection of 
the drydock connecting to the existing track at the forward quarter of the dry 
dock. This spur will enable cranes to serve the entire length of the ship on the 
south side. 

(d@) No additional land will be required. 


Rebuilding of Drydock No, 3 (first increment) 


Authorization available, Public Law 155, 82d Cong S4, 675, 000 
Appropriation, fiscal year 1955 ; 4, 675, 000 


BASIS OF REQUIREMENT 


(a) There are six drvdocks at the New York Naval Shipyard, as follows: 

No. 1—349 feet by 47 feet by 21 feet for docking submarines and destroyers. 

No. 2—463 feet by 75 feet by 25 feet for docking submarines and destroyers. 

No. 3—656 feet by 77 feet by 28 feet for docking cruisers and large auxiliaries. 

No. 4—727 feet by 112 feet by 33 feet for docking battleships. 

No. 5—1,092 feet by 145 feet by 38 feet for building and docking battleships and 
carriers. 

No. 6—1,092 feet by 145 feet by 38 feet for building and docking battleships and 
carriers. 

All of these drydocks are needed for the current workload. Drydock No. 3 is 
54 vears old and was constructed of timber walls and floor. The normal life 
of a timber drydock is approximately 30 years. Because of the poor structural 
condition of the entire drydock, there is the ever-increusing danger of a serious 
break-through, with a possible resultant loss of life and damage to vessels docked 
therein. Operation is now so hazardous that the dock is used only in an emer- 
gency and then only for repairs not requiring opening of a ship’s hull. Leaks 
are so bad that the pumps have to be operated constantly. Paving around the 
dock coping has been undermined by wash-out of the back-fill material through 
the drydock walls. The dock-drainage system is continuously clogged with 
this material. Recently $100,000 had to be spent for emergency repairs as a 
result of inadequate storm-drainage provisions. The dock is constructed with 
fixed bearer blocks to support keel blocks. The transverse bearers restrict 
placing of blocking and prevents use of modern procedures for hull preserva- 
tion. Modern types of staging and painting equipment cannot be used. Re 
moval of sandblasting sand is both difficult and expensive. The drydock must 
be rebuilt to prevent its total loss. 

(b) The utilization of this drydock for docking of small and escort carriers is 
essential to the accomplishment of its mission by the New York Naval Shipyard 

(c) It is proposed to reconstruct this drydock with dimensions of 765 feet 
in length from outer sill to coping at head, 116 feet in width on dock floor, and 36 
feet deep over floor at mean high water. Service galleries, stairs, and altars 
will be provided. Propeller pits will be sunk at the entrance to accommodate 
destroyer and destroyer leader types of ships. Necessary utility services and 
accessories, such as sanitary sewage system, high-pressure salt-water fire protec 
tion, fire-alarm system, lighting, and power will be provided. Crane tracks will 
be connected to present system. ‘The existing pumping which serves both dry- 
docks 2 and 8, will be modernized. The first increment will be for reconstructiol 
of the entrance and a new caisson only. 

(d) No additional land will be required. 


Admiral Kier. Drydock No. 3 has two increments. One was au- 
thorized last year and one was justified before the Armed Services 
Committee this year. 

Mr. Ritry. This is to complete the program; is that right 4 
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Admiral Kier. Yes. The first increment was to do the entrance of 
the dock, the caisson end. The reason we did not ask for the entire 
amount on the first occasion was the amount of money involved. It 
was split into two increments to be obtained in 2 years. 

Mr. Rixy. And this is to complete the program ? 

Admiral Kuern. This is to complete the program. 


NavaL Suiryarp, CuHarueston, S. C. 


Mr. Ritry. The next item is for the naval shipyard, Charleston, 
S.C. The items are as follows: To extend battery overhaul shop, 
$1,100,000; barracks for submarine crews, $149,000; galley and mess- 
ing facilities, $228,000; steam and electric services for piers, $166,000 ; 
addition and modification to electrical system, $486,000; new building 
for electronic and electric shops and electronic laboratory, $5,200,000. 

This is going to be one of your major submarine reconditioning 
bases; is that right? 

Admiral Kier. That is correct, Mr. Chairman. The justifications 
for these various items at Charleston are as follows: 


NAVAL SHIPYARD, CHARLESTON, S. C, 


Extend battery-overhaul shop 


Authorization reuuestet. eee tt 
Appropriation, fiscal year 1953____...---------- A ad Shh 4,260,000 


BASIS OF REQUIREMEN' 


(a) This project is part of the Bureau of Ships program for increasing sub- 
marine overhaul facilities. The present battery shop occupies building 68, 
a cinderblock and wooden truss roof structure with a total floor area of 31,038 
square feet. It was built in 1942 as a paint and oil storehouse and converted to 
a battery-overhaul shop in 1950. The building area will permit handling of 
1 Guppy-type battery of 504 cells or 2 fleet-type batteries of 252 cells each; 
however, charging equipment, which consists of a railway-mounted charger, and 
the proper ventilation, limit charging operations to one-half of 1 Guppy or 
1 fleet-type battery without promoting hazardous operation. When filled to 
capacity with cells, there is no room left in the building for work and repair 
areas or storage area for battery cases, cribbing, etc. The current workload 
of overhauling four submarines simultaneously is taxing the present battery- 
shop facilities beyond safe operating conditions and causing extremely crowded 
conditions in the work and repair areas. Upon mobilization, the submarine 
workload would rapidly rise to eight or more submarines simultaneously, which 
would require additional facilities which must be in being in advance. To pro- 
vide for the present and future load it is necessary to increase the size and 
capacity of the existing battery-overhaul shop to handle two complete Guppy- 
type batteries at one time. This includes installation of distilled water and 
electrolyte storage, mixing and distribution facilities, adequate ventilation, 
and permanent charging equipment. The railway charger now on hand will be 
used almost exclusively on the water front for freshening charges. The proposed 
project will also provide the necessary additional space for work and. repair 
uren and storage space. 

(b) This project proposes an extension of an existing shop. There are no 
other buildings suitably located and available or adaptable within the shipyard. 

(c) It is proposed to construct extensions totaling 42,774 square feet to 
building 68, which includes a main extension of 24,000 square feet for repair, 
assembly, and charging area, a distilled water and electrolyte tank room of 
1,474 square feet, mechanical and electrical equipment rooms totaling 6.500 
square feet, and storage and loading platforms totaling 11,000 square feet. This 
will provide a total area available for the battery shop of 68,812 square feet. 
The proposed extensions are to be of the same construction as that .of the 
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existing building, except that steel trusses are to be used instead of wood. Addi- 
tional services and equipment shall include heating, ventilating, electrical, air 
and water services; also two 45-foot bridge cranes for handling the batteries 
and three motor generator sets, each consisting of a 2,200-horsepower motor 
driving two 750-kilowatt direct-current generators and associated switch gear 
A 7,500-kilovolt-ampere substation will also be provided to serve the master gen- 
erator sets and associated high side switch gear and motor-starting equipment 
(d) No additional land will be required. 


Barracks for submarine CTCIOS 


Authorization requested $149. 000 
Appropriation, fiscal year 1953 149, OOM 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub 
marine overhaul facilities. The increase program for the repair of submarine 
the Charleston Naval Shipyard will require additional barracks facilities fo 
the crews whose ships are undergoing repair. Barracks facilities at the shij 
yard available for used of submarine crews at present consist only of Building 65 
which can accommodate a maximum of 247 enlisted men and 2S officers making 
total of 275. During June 1950 when the workload was from two to three sub 
marine overhauls simultaneously, these accommodations were adequate ; however, 
since that time there have been periods when the total Capacity of 275 men was 
considerably exceeded resulting in extremely crowded conditions. he current 
workload of four submarines, together with barracks requirements of other ac 
tivities of the shipyard, fills Building 65 to capacity. The submarine workload 
would rapidly rise upon mobilization to at least S submarines simultaneously 


Since a submarine workload would rapidly rise upon mobilization to at least 8 
submarines simultaneously. Since a submarine crew consists of an average of 
S5 enlisted men, facilities for support of this workload must be in being. This 
requirement creates a deticiency of berthing facilities for 340 1ne1 Allowing for 
the fact some men may bring their families to the overhaul area provision must 


be made for a minimum of 300 men. This will increase the total berthing facili- 
ties available for the submarine program at the shipyard to expacity for 575 men 
In the interest of economy, it is proposed to reconvert Building 13, which was 
originally built and used as a barracks building, back to barracks use. This 
building is presently being used as an optical shop, testing laboratory and Gyro 
repair shop. Only €5 percent of the building will be reconverted to barracks use 
the balance to be retained for the testing laboratory. 

(b) There are no other buildings within the shipyard which can be readily 
and economically altered or adapted for barracks use 

(¢) Building 15 is a permanent-type, three-story brick and steel structure wit! 
conerete floors It has been used for a number of purposes as the occasion de 
manded since its construction. Since no other projects or provision has beer 
made to provide additional berthing facilities, either permanent or temporary 
for submarine crews, if is proposed to install partitions, toilets, heating, lighting 
and other utilities necessary to convert approximately 24,000 square feet of the 
building from shop use to barracks. Part of the first floor will be used for rec 
reational purposes. The proposed project is within the policy establishing a 
Inaximum 72 square foot. per man net sleeping area 

(d) No additional land will be required 


Galley and messing facilities 


\uthorization requested E228, OOO 
Appropriation, fiscal vear 1953 225, O00 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub 
Inarines overhaul facilities. The increased program for repair of submarines 
at the Charleston Naval Shipyard will require additional galley and messing 
facilities for the crews of ships undergoing repair. The total existing messing 
facilities available for submarine crews at the shipyard are located in Building 
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65, a permanent-type building used also as barracks. This building provides 
galley and messing facilities for a total of 275 men. During June 1950 when 
the workload was only from two to three submarine overhauls simultaneously, 
these messing facilities were adequate. However, since that time there have 
been periods when the capacity was considerably exceeded resulting in very 
unsatisfactory conditions. The current workload of four submarines simul- 
taneously, together with messing requirements of other activities of the shipyard, 
is now using the complete galley and messing capacity in Building 65. The sub- 
marine workload would rapidly rise upon mobilization to at least eight submarines 
simultaneously. Since a submarine crew consists of an average of 85 enlisted 
men, facilities for support of this workload must be in being. This requirement 
creates a deficiency in messing facilities of 8340 men. Allowing for the fact some 
men may bring their families to the shipyard area, provision must, therefore, be 
made for a minimum of 300 men. This will increase the total messing facilities 
available for the submarine program at the shipyard to capacity for 575 men. 
It is considered that the most economical way to provide the necessary increase 
of facilities is to construct an extension of approximately 3,600 square feet floor 
zrea to existing Building 65. The proposed extension will provide facilities to 
accommodate an increase of 300 men. There are no other projects of provisions 
planned for 1953, either permanent or temporary, to provide additional messing 
facilities. 

(b) There are no other buildings within the shipyard that can readily or 
economically be altered or adapted for additional messing facilities. 

(c) The proposed addition to Building 65 will be one story in height and of 
the same type of construction as the existing building. The project will include 
installation of ranges, refrigerators, and other necessary galley equipment 
adequate for messing facilities for 300 additional men. 

(7) No additional land will be required. 


Steam end electric services for piers 


Amthorintion: Tequesbet os oe ee ce uc ee 
Appropriation, fiscal year 1953__._..............-~-- Pe lset aE ee ~ 166, 000 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships’ program for increasing sub- 
marine overhaul facilities. The program at the Charleston Naval Shipyard 
requires additional berthing space for the submarines at piers provided with 
adequate services. It is planned that piers 352, 314, 317D, 317E, and 317F will 
be used for berthing submarines undergoing overhaul and that steam and 
electric services as necessary will be added. These piers were constructed for 
use primarily for outfitting purposes and do not provide steam and electric serv- 
ices in sufficient quantities to properly provide the demand for ships to be 
berthed at the piers for repairs. Extensions to piers 352 and 314 and increases 
in the number and size of shops in the area have been made from time to time 
without corresponding increases in the steam and electric feeder lines supplying 
these facilities. It has been necessary at various times to install temporary 
steam and electric services for work at these piers. However, these services 
have been insufficient in supply, expensive to maintain and operate, absorbed 
valuable work space and proved generally unsatisfactory. As the require- 
ment is for an indefinite duration, it is planned to increase the steam and 
electric services to meet these deficiencies. The increase in submarine activities 
requires additional 2,300-volt outlets for more flexible use of the railway type 
submarine battery charging substation and the pumping of an additional ARD 
at pier 314 for the eight-submarine program, Te summarize, it is necessary 
to increase the electrical capacity of piers 314 and 352 and to increase the steam 
capacity of piers 317D. 317E, and 317F. 

(b) Since these services are integral to the piers involved, no other facilities 
ean be used or adapted to this purpose. 

(ec) The proposed construction consists of the following : 

kight hundred lineal feet of 6-inch steel pipe steam line in concrete tunnel 
to serve piers 317D, 317E and 317F. 

An additional 2,300-volt feeder from central power plant to substation S82 on 
pier 314. 

Install 1,500-kilovolt-ampere transformer bank in substation 82. 

Install 440-volt and 2,300 outlets on pier 314 from substation 82. 
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Construct lean-to addition to substation 24 and install therein a 600-kilo- 
yolt-ampere transformer which is to be removed from substation S82. 

Install two additional 440-volt circuits on pier 352 from substation 24. 

Extend the existing 2,500-volt battery charging circuit farther out on pier 


iddition and modification to electrical system 


Authorization requested S486, GOO 
Appropriation, fiscal year 19538 1S6, OOO 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub 
marine overhaul facilities. The purpose of the proposed additions and moditi 
cations to the electrical distribution system is to provide firm and adequate 
power services to the industrial facilities and, in particular, to the industrial 
piers 317C, 3817D, 317E, and 317F which will be the center of activity of the 
submarine program. Present 2.300 volt distribution circuits and transformer 
installations for these piers are operating at above designed rating and are 
subject to frequent outages. During the period March to October 1951, there 
were 195 power outages in the area concerned in this project: 190 of them were 
caused by overloads and 5 were cause by defective equipment. Each of these 
power outages caused the shipyard to lose productive labor. The installation 
of a 13.2-kilovolt loop and adequate purchased power interconnections will not 
only relieve the present serious power deficiencies but will, at a minimum cost, 
form an electrical “main line” from which future loads may be served without 
the necessity of piecemeal installation of heavy, long, and uneconomical radial 
feeders. 

(b) Since this is a modification and extension of existing electrical system, 
it is readily apparent this is the most suitable and economical method of ob 
taining desired capacities. 

(c) This project proposes the installation of a 13,200 volt underground loop 
feeder via piers 317C, 317D, 317E, and 317F and the installation of three unit 
type substations at three separate locations in the loop along the water front 
quay wall, and the installation of facilities required for a heavy utility intercon 
nection at 18.2-kilovolts. The utility interconnection will contribute power to 
the proposed 13.2-kilovolt loop which will provide service to proposed electric 
and electronics shops as well as to the industrial piers 

(¢d) No additional land will be required 





Vew building for electronic electric shops and electronic laboratory 


Authorization requested $5, 200, 000 
Appropriation, fiscal year 1953 5, 200, OOO 


BASIS OF REQUIREMENT 


(a) Repid development and accelerating expansion in electronics have taxed 
the existing facilities for this work to the limit of capacity. It is necessary to 
provide adequate space and sufficient modern facilities to meet the ever increas 
ing workload in the electronics and electric shops. The increasing need for 
repairs to electric propulsion machinery installed in various surface craft and 
submarines has brought about a workload so heavy that the shipyard is unable to 
meet availability dates of the ships. The present activities of these two shops 
occupy a total area of 185,000 square feet in 10 widely dispersed buildings scat 
tered about the shipyard. Most of these buildings are not suitable for this pu 
pose and the space is badly needed to relieve congestion in other shops Phe 
space needed for the present workload of the electronic and electric shops, in 
cluding the proposed additional eight-boat submarine repair and overhaul pre 
gram, totals approximately 250,000 square feet of floor space. This area is the 
total existing deficit because of the urgent need of other activities for spaces cur 
rently occupied by these two shops and the unsuitability of these spaces for 
electrical and electronic work. The lack of space necessary for expansion to 
accommodate additional workmen, machine tools and other facilities keeps 
production lagging seriously behind scheduled completion dates. The 


present 
I 











70 


widely dispersed and crowded work areas and inadequate facilities are causing 
insuflicient production, extreme difficulties in coordination and supervision, and 
a low safety factor. In addition, on-the-job training programs are stifled. 
The physical structure and plan of the several buildings housing the shops’ ac- 
tivities are not adaptable to providing for the installation of traveling overhead 
cranes and hoisting equipment necessary to expeditiously handle the heavy 
propulsion units and motors that weigh 6 to 10 tons. Upon completion of the 
proposed building, the building spaces now used by these facilities will be reas- 
signed or revert back to other activities in pressing need of additional space, due 
to the increasing workload on ship repair and overhaul programs. Building 
space now occupied by the electronic and electric shops and their reassignment 
will be as follows: 


suilding No. 18: 24,000 square feet to be converted to barracks for submarine 
crews 

Building No. 10: 30,000 square feet to pattern shop and pattern storage 

Building No. 1178: 15,000 square feet to small boats repair 

Building No. 43: 52,600 square feet to central tool shop 

Building No. 1026: 19,700 square feet to storage of submarine materials 

Building No. 1055: 1,000 square feet to yard photographie office 

Building No. 1178: 13,750 square feet to storage of equipment taken from ships 
during overhaul and conversion 

Building No. 1171: 27,000 square feet to storehouse, decommissioned material 

Building No. 1013B: 1,500 square feet to school, naval training 

Building No. 19: 450 square feet to be used by industrial manager 


(b) No existing facilities can be used or adapted as electronic and electric 
shops or as an electronic laboratory, inasmuch as such facilities are an integral 
part of the shipyard. 

(c) It is proposed to construct a permanent three story and mezzanine, steel- 
and-conerete building providing approximately 250,000 square feet of work space, 
including all utility services, cranes, railroad spur track, and collateral equip- 
ment. 

(d) No additional land will be. required. 


Navan Suipyarp, PHinapenriia, Pa, 


Mr. Ritey. The next item is for the naval shipyard, Philadelphia, 
and the items are as follows: Submarine battery assembly and charg- 
ing building, $900,000; electrical services for pier C, $165,000; re- 
construct drydock No. 1, $3,000,000. 

Will you insert the narrative justification for these items at this 
point ? 

Admiral Kirt. Yes, sir. 


NAVAL SHIPYARD, PHILADELPHIA, PA. 
Submarine battery assembly and charging building 


Authorization requested___- ES ee eee ee ET Se _. $900, 000 
Annronriation, (peel. Fear TUG 6c is a See ce ecbncccennscunds a BOGOOD 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub- 
marine overhaul facilities. Planned expansion of activity at this shipyard 
relative to conversion and overhaul of submarines includes an increase in 
capacity of facilities for this work of approximately 50 percent. At present, 
facilities are adequate to handle the present workload which consists of work on 
four to five submarines simultaneously. Of these facilities, the battery, assembly, 
and charging shop is one of the most vital. At present, this shop can handle 
only one 504-cell Guppy-type submarine battery each 24 days, working three 
shifts of 8 hours each. It is planned to increase the facilities in order to handle 
a total of eight submarines simultaneously. This will require that the present 
battery shop be approximately double in capacity. 
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(b) No other facilities exist within the shipyard for submarine batteries. It 
is necessary to make proposed alterations to present facility. 

(c) It is proposed to alter one of the five bays (bay E) of building 541 to 
suit the needs of the battery shop. This bay has a total floor space of 40,000 
square feet which is ample for the purpose. By this arrangement, it will not be 
necessary to move any shops from the building since this space can be spared 
by the shop occupying the building. The building is presently being used as a 
structural assembly shop. 

(d@) No additional land will be required. 


Electrical services for pier C 


Authorization requested alee oS ee Ne: 6 A, | 
Appropriation, fiscal year 1953 _- ROLE EEE ee a eee ; 165, 000 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub- 
marine overhaul facilities. Pier C, which is one of four piers on the south side 
of the reserve basin, has no provision for electrical services whatever. Extensive 
repairs in 1947 put this pier, which is 500 feet long and 80 feet wide, in struc- 
turally sound condition, and since that time it has been used only for mooring 
ships of the reserve fleet. Present plans for the shipyard include an increase 
of approximately 50 percent in the overhaul and conversion of submarines, in 
addition to the normal activities. This requires that facilities for these opera- 
tions must be increased to take care of this additional work. The available 
berthing area of the shipyard which is equipped with facilities adequate for 
this work is now located at pier D. In order to provide for the volume of work, 
which is presently exceeding the capacity of this pier, it is necessary to utilize 
pier C. This will require provision of electrical power at various voltages for 
lighting, welding, power tools, and other equipment. Other utility services at 
this pier, including steam, water, and air are adequate. This project will enable 
the pier to be used in its full capacity for fitting out and repair work and will 
provide sufficient requirements of such facilities for the submarine expansion 
program. 

(b) It is impracticable to use other facilities, as these utilities are an integral 
part of pier C. 

(c) It is proposed to alter the adjacent substation and install the necessary 
switch gear, circuit breakers, and power circuits of 440-volt alternating current, 
115-volt alternating current, and 250-volt direct current to the working areas of 
pier C. Power outlets and switch equipment for welding sets, power drills and 
other tools will be spaced at approximately 150-foot intervals along each side 
of the pier. 

(d) No additional land will be required. 


Reconstruct drydock No. 1 


Authorization available, Public Law 155, 82d Cong_______- sidjeieewe So, O08: 060 
Appropriation, fiscal year 1953_.-_------.---~~- ‘ ss oa smauas &, GOO, O00 


9 
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BASIS OF REQUIREMENT 


(a) There are five graving drydocks at this shipyard, as follows: 
No, 1—490' x 57’ x 25’ for docking submarines and destroyers 
No. 2—744’ x 92’ x 30’ for docking cruisers and large auxiliaries 
No. 3—1,011’ x 116’ x 44’ for docking battleships and carriers 
No. 4—1,092’ x 143’ x 40’ for docking or building battleships and carriers 
No. 5—1,092’ x 145’ x 43’ for docking or building battleships and carriers 


All of these drydocks are needed for the current workload. Drydock No. 1 is 
constructed of timber walls and floor. It is 60 vears old and deterioration has 
been rapidly increasing since 1920. (The normal life of a timber drydock is 
approximately 30 years.) The drydock is now fiooded and abandoned as unsafe. 
Previously, the drydock was in continual use to capacity for docking destroyers, 
submarines, and auxiliaries up to 450 feet in length. It is the smallest drydock 
in the shipyard and economically suitable for these types of ships. A majority 
of the vessels scheduled for overhaul at Philadelphia are of the size that this 








42 


dock will accommodate. It is necessary to rebuild the drydock to prevent its 
total loss. 

(b) The utilizatica of this drydock for docking submarines and destroyers is 
essential to the accomplishment of its mission by the Philadelphia Naval 
Shipyard. 

(ce) It is proposed to reconstruct a drydock of modern design, 478 feet in 
length from the coping at the head to the outer sill, SS feet wide at the coping, 
and 27 feet 6 inches deep over the floor at mean high water. 

A level floor to facilitate cleaning and moving scaffolding will be incorporated. 
The walls are designed to include altars for utilities and working lines. Pit wells 
for the propellers to accommodate the latest design of shafting will also be 
incorporated so as to minimize the height of blocking. The pump plant will be of 
latest design with drainage outlets flush with dock walls. 

(d) No additional land will be required. 


Navan Exvecrronics Lanorarory, Pornr Loma, Canir. 


Mr. Rirey..The next item is for the Naval Electronics Laboratory, 
Point Loma, Calif., for which you are asking in this appropriation, 
$98,000. 

Admiral Kier. Yes, sir. 


UNIrEp STATES NAvy ELECTRONICS LABORATORY, SAN DieGo, CALIF. 
Laboratory supply and utility buildings including serviees and accessories 


Authorization available, Publie Law 564____- eer skeen iu Be 2 SRT, ao 
Appropriation, fiscal year 1958___________- Bb he Ee ee tS eS eee 


BASIS OF REQUIREMENT 


(a) By Publie Law 653 of the Eightieth Congress, authority was given for the 
expenditure for the construction of the first increment of the Administration and 
Supply building. This construction has been completed providing an area of 
105,300 square feet. The buildings consist of a one-story and basement supply 
wing, 198 feet 6 inches by 140 feet, a one-story and basement laboratory wing, 
193 feet 6 inches by 50 feet and a two-story head house for administrative 
oflices and laboratories. 

(b) By Public Law 564 of the Fighty-first Congress, the second increment of 
$3,450,000 was authorized and by Public Law Th) of the Eighty-first Congress, 
appropriation was made from which funds in the amount of $3,277,500 were made 
available for accomplishment of the second inerement of construction. 

(c) This second increment will provide additional 177,450 square feet of rein- 
forced conerete buildings and includes a second story on the laboratory wing, 
four additional two-story and basement laboratory wings, extension of head house 
to four additional laboratory wings, and construction of a technical services 
building 100 by 280 feet with a 50-ton crane and craneway. 

(d) Of the balance of $172.500 of the amount authorized by Publie Law 564, 
$98,000 is required to complete the project, including installed fixed equipment 
und services. 

(c) The Navy electronics laboratory is a permanent activity engaged in re- 
search, development, and test work in all fields of electronics, radio, radar, and 
sonar, This laboratory, together with the Underwater Sound Laboratory at New 
London, Conn., performs practically all the Bureau of Ships test and develop- 
ment work of electronics equipment, and in addition the laboratories are re- 
sponsible for direct assistance to fleet units and training agencies. Aside from 
being across the continent from each other the division of work in the two 
laboratories is essentially that the underwater sound laboratory deals with the 
more specific problems with emphasis on submarine projects while in the naval 
electronics laboratory, electronics work, is of a broader more general nature. 
The present site of the laboratory is unique in that it offers ready access to the 
fleet, availability of deep water for ship-shore tests, and low noise sites suitable 
for radio wave propagation testing and experimentation. The laboratory now 
has almost twice as much work as can be processed effectively. 

(f) These permanent buildings are needed for the expanded and accelerated 
electronics program, to increase productiveness of personnel, to reduce mainte- 
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nance and alteration costs on temporary structures, to provide better protection 
for millions of dollars worth of equipment and instrumentation, and to centralize 
technical services now located in 13 scattered buildings. 
(g) Itis estimated that the increased productiveness and reduced maintenance 
resulting from this building program will save the Government over $1 million 
a year. 


Nava Suipyarp, Porrsmournu, N. H. 


Mr. Ritey. The next item is for the Naval Shipyard, Portsmouth, 
.. H.: increase enlisted wey bg $380,000. 
> that a remodeling job? 
Admiral Kier. That is an extension of the present building; ves, 


Siz. 
NAVAL SHIPYARD, PorTSMOUTH, N. H. 
Increase enlisted barracks 
Authorization requested a eee = : $380, 000 
Appropriation, fiscal year 1953 ; e : 380, OOO 


BASIS OF REQUIREMENT 


(a) This project is part of the Bureau of Ships program for increasing sub 
marine overhaul facilities. The existing berthing accommodations for per- 
sonnel from ships undergoing repairs at this shipyard are 40 percent below the 
minimum requirements for the expansion of activity relative to submarine over- 
haul and conversion. At present, the total available berthing and messing 
facilities are located in building 156, a two-story permanent type structure of 
brick and concrete construction. This building contains a total floor area of 
39,900 square feet and will accommodate 462 men by double bunking or 231 men 
by single bunking. During June 1950 when the workload was approximately 
8 submarines simultaneously undergoing overhaul, total barracks facilities for 
the crews of approximately 250 men were adequate. The shipyard is currently 
averaging three submarines under overhaul and conversion simultaneously and 
also has a new construction program averaging four submarines simultaneously 
New construction and conversion create a requirement for berthing space when 
late stages of construction or conversion are reached, while overhauls require 
berthing ashore during essentially all the overhaul period. Berthing accom 
modations for the crew of new submarines are required for approximately 3 
months prior to completion of the submarine. The overhaul and conversion 
workload is scheduled to increase to six submarines simultaneously during 1953 
and the new construction will continue at substantially the same rate. The 
present 38 submarine overhaul and conversion workload, with an average crew 
of 85 men per submarine, requires berthing accommodations for a total of 225 
men, Which together with other shipyard berthing requirements, fills the avail 
able accommodations of building 156 to capacity of 462 men. Under the ex- 
panded submarine program, the scheduled increase of 3 submarine overhauls 
or conversions will increase the berthing requirements by 255 men. To allow 
for men who may bring their families to the area temporarily, this figure is 
reduced to 224 men as a minimum to be provided for. This will increase the 
berthing and messing facilities at the shipyard to provide for a total of 686 
men. During World War II berthing and messing facilities were required for 
1,200 men, of which approximately 750 were quartered in a temporary wooden 
barracks building which has since been demolished. 

(b) There are no other existing buildings available within the shipyard 
where submarine crews can be messed and berthed, previous temporary bar- 
acks having been demolished. No projects for berthing and messing facilities, 
permanent, or temporary, are contemplated by other programs at the shipyard 
during 1953. There is also no existing space in Portsmouth, N. H., or adjacent 
Kittery, Maine, which can be utilized, nor is it practicable to quarter the sub 
marine crews elsewhere than in the shipyard near their vessels. 

(ec) Since building 156 is the only suitable building at the shipyard for this 
purpose, and also presently contains messing facilities required for these addi- 
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tional men, it is. proposed to construct additional space on this building which 
will contain approximately 18,000 square feet of additional floor area. This 
additional floor area will accommodate 224 enlisted men which will be within 
the policy of the Munitions Board establishing a maximum of 72 square feet 
per man net sleeping area. The addition to the building will be of the same 
type of construction as the existing building. 

(d) No additional land acquisition will be required. 

Mr. Rirey, Mr. Sheppard, have you any questions on shipyard 
facilities? 


Derrpressep EmptoyMENtT AREAS 


Mr. Suerrarp. Only one general question at this point, Mr. Riley. 
[ am wondering what, if anything, will be the effect of this new regu- 
lation on the assignment of work which you have in mind, within cer- 
tain geographical areas, the so-called depressed employment areas. 
In other words, you will enter into certain contracts in order to effectu- 
ate your program; is that right? 

Admiral Krein. Yes, sir. 

Mr. Sueprarp. Will this general order to which I have referred 
directly or indirectly influence this proposed operation, as you are 
presently presenting it? 

Admiral Jetiey. This will not relieve unemployment in any par- 
ticular area. This program was made up because of military require- 
ments at specific locations. 

Mr. Suepparp. I understand that. The only reason for my ques- 
tion was whether the policy with respect to so-called distressed areas 
would affect the program which you are presently projecting. 

Admiral Moorr. With regard to shipyard facilities, I can see 
no connection between the two. This program is principally con- 
cerned with modernizing the existing establishments in order to in- 
crease submarine repair and conversion potential on the east coast, 
due to the redeployment of forces from the Pacific to the Atlantic, 
and which is required due to our submarine modernization program. 
There exist critical shortages in submarine facilities at certain spe- 
cific locations and therefore I can see no connection between the two. 

Mr. Suerrarp. Your answer to my question then would be that so 
far as you have knowledge at the moment, there would be nothing in 
that regulatory policy that would influence or have anything to do 
with or retard or in any way interfere with the projected require- 
ments as they have been presented here this morning ? 

Admiral Moorr. That is correct, sir. 

Admiral Jeniey. I would say that that would apply generally to 
all of the programs. This type of program is not one that would 
be covered by the regulation regarding distressed areas. It would 
apply more to the manufacturing operations. 

Mr. Suerrarp. No further questions. 

Mr. Davis. As I skim through these items, as far as naval ship- 
yard facilities are concerned, there is no acquisition of land involved 
at any point: is that correct ? 

Admiral Krein. That is correct. 

Mr. Davis. What is the justification for increasing the BOQ facili- 
ties, for instance, at a metropolitan center like Boston ? 

Admiral Kiri. The conversion and repair of submarines requires 
that we move the people off the ship. We must therefore furnish 
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them with living accommodations, or we would have to furnish them 
with quarters outside. 

Mr. Davis. I have in mind now enlisted men’s barracks; the same 
explanation would apply with respect to Boston, Charleston and 
Portsmouth ¢ 

Admiral Kier. That is correct. 

Mr. Davis. They are all submarine facilities 

Admiral Kier. Yes, sir. 

Mr. Davis. And you are going to bunk them ashore during the pe 
riod of renovation and repair of the submarines / 

Admiral Kier. That is correct. 

Mr. Davis. In spite of the fact that this program does represent a 
very substantial deferral of projects which were originally contem 
plated during this fiscal year and the one thereafter, with the excep- 
tion of the rebuilding of drydock No. 3, of which this represents the 
second increment, and the reconstruction of drydock No. 3, the first 
increment, each of the projects listed for appropriation under “Ship- 
yard facilities” represents a complete project in itself: is that correct 

Admiral Krein. That is correct. 

Mr. Davis. That is all Ihave. 


Reasons FOR New PrRoJgEctTs 


Mr. Scrivner. Admiral, I hope, as we discuss these items, you will 
make it completely clear—it is not now—-why there are requests for 
many new projects, in view of the fact that we had during World 
War II the biggest and the best Navy in the world: and today we 
still have the biggest and the best Navy, although it is considerably 
smaller both in size and activity than it was at that time. I realize. 
of course, that you have certain new activities as. for instance, guided 
missiles. You have some new programs for overseas. But here within 
continental United States there seems to be a great number of new 
items and the average taxpayer will find it difficult to understand 
that, in view of the fact that we had all these facilities, sufficient 
to operate the biggest Navy in the world during World War IT and 
did it quite successfully. 

Admiral Kieixn. My feeling is that the formal justification points 
out the answers to your question, but L would be very happy 

Mr. Scrivner. Some of it should be stressed because we are going 
to be hard put to get all these details, and I know that other members 
of the full Appropriations Committee and of the Congress will be 
hard-pressed, too, in that respect. 

Admiral Kriemx. The main feature of the submarine program is 
that during World War IT our submarine activity was in the Pacific. 
Consequently the overhaul facilities in the Atlantic were meager. 

Now, as a result of redeployment, we have the majority of our 
submarines in the Atlantic and they require overhaul in the Atlantic. 
| would point out that of the total of 14 items that we are requesting, 
10 have to do with overhaul and conversion of submarines in the 
Atlantic, 

The second item is the provision of facilities to build or overhaul the 
Forrestal-class carrier. Of course, in World War TI. we had no For 
restal-class carrier. 
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The third category of items has to do with electronics and electric 
shops and the amount of electrical and electronics-shop requirements 
has increased tenfold over what it was during World War IT. 

The other single item has to do with the n: wval electronics labor atory 
at Point Loma which represents the last increment. 

Also I would point out that Drydock No. 3 at New York is a wooden 
dock that has been in use over 53 years and has not been usable for 
about a vear clue to its deteriorated condition. The same explanation 
could be made for the drydock at Philadelphia. 

I believe that completes the number of the items, 

Mr. Scrivner. That is all. 


Fueer Faciniries 


Mr. Ritey. The next category is “Fleet facilities,” for which you 
are requesting in continental United States $10,566,000 and overseas, 
$23,501,200. 

Do you have a short general statement you wish to present, Admiral 
Moore / 

Admiral Moore. Yes, sir; I would like to furnish that for the record. 

Mr. Rirey. You may do so. 

(The information requested is as follows :) 


GENERAL STATEMENT REGARDING FLEET FACILITIES 


The various projects which are included under the category of * ‘Fleet facilities” 
ure those which are required for the direct support of the Navy's operating forces 
but which do not come under the management control of any technical branch 
of the Navy Department and for which, therefore, the Office of the Chief of 
Naval Operations acts in the capacity of a management bureau. In the con- 
tinental United States there are six items with three different installations for 
which appropriation is requested in the amount of $10,566,000. The overseas 
portion of fleet facilities represent a total appropriation request of $6,976,000 at 
three different locations. 

Admira] Moorr. I should like to state now that these fleet facilities 
are those projects which are in direct support of the fleet and for which 
the Office of Chief of Naval Operations assumes management control, 
since they are not under the management control of any one of the 
technical bureaus. 

In continental United States the request is for $10,566,000 of which 
$9,000 is a request for funding of outstanding authority and the 
remainder is for new authorization whick has been requested this year 

This covers six items in three different installations. 

The fleet-berthing facility which is requested at the naval base at 
Newport is a pier; and similarly at the naval base at Norfolk there is 
requested one new pier, plus the lengthening of three existing piers. 

The justification for both of these berthing facilities at New port and 
the additional facilities at Norfolk is for the same reason. 

There are under the existing deployments a considerable number 
of destroyers which base at Norfolk and at Newport for which berth- 
ing facilities do not now exist. Therefore, it is necessary that these 
destroyers anchor in the stream during the time that they should be 
undergoing maintenance by the ship’s company. It is very desirable 
that they be moored to a dock where they may die out the engines com- 
pletely, become cold, and allow the ship’s fore e, assisted by t tenders, to 
have uninterrupted ship maintenance, which is one of our important 
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means of economically and efficiently maintaining the fleet. In addi 
tion, it is a much more eflicient way of getting stores on board, and so 
forth. 

Also, when these ships are anchored in the stream both at Norfolk 
and at Newport, due to the lack of pier facilities, the boating during 
bad weather is hazardous. At Newport, | believe in April 1951, there 
was a small boating accident in which 1S lives were lost. Not only is it 
hazardous under bad weather, which occurs frequently at both of these 
locations, but it is nec essary for the ships to prepare to get under w: LY. 
It ruins their normal periods for ship maintenance. And theréfore 
these fleet berthing facilities which will be used principally for de 
strovers, are considered highly desirable in both these localities 

Insofar as we can tell, the deployment will continue to be such that 
there will be more than enough demand to fill these berthine facilities. 
It is estimated that we can put three destroyers abreast along these new 
piers. The request to lengthen the existing piers is in order to allow 
a second nest of destroyers to be put in, because it is not long enough 
to have two put there now. 


Navan Base, Newrorr, R. I. 


Mr. Ritey. I note that you have some land acquisition here at the 
naval base at Newport, R. I. Just how much land is involved and 
why is it necessary ¢ 

Admiral Moorr. That is for the fleet landing on Conanicut Island, 
on the west side of Narragansett Bay, and involves 15 acres of land, 
which at the present time is under lease. The 15 acres involves now 
an annual lease of S600. There are naval improvements that have 
been there since 1946, that is, the fleet landing, valued at about 8130, 
OOO, is now in existence. 

Mr. Ritey. Do you plan to put some other installations on this land ¢ 

Admiral Moore. No, sir. 

Mr. Rivey. You think it is wise for the Government to own the 
land, inasmuch as it is being used and will be in continuous use / 

Admiral Moore. Yes, sir. The use will continue. This is the only 
place where boats touch on the west shore, in order to proceed across 
the island and on toward New York. 


NAVAL Bask, NEwport, R. I. 
Fleet berthing facilities, Coddington Core 


Authorization requested $5, 140, 000 
Appropriation, fiscal year 19538 5, 140, 000 


BASIS OF REQUIREMENT 


(a) Present and planned deployment of the fleet requires a substantial por 
tion of the United States naval forces to base on and operate from Narragansett 
Bay Practically no facilities for berthing ships were constructed in that area 
in preparation for or during World War II, since the fleet was primarily 
de onze “l in the Pacific during that war. There is now a continuous and urgent 
need for pier facilities for the transfer of supplies from sources ashore to some 
94 destroyers and about 30 large ships. At the present time, there are no supply 
piers in the area. Manpower and funds are inefficiently and w: nine used to 
transfer large quantities of cargo to the ships by means of barges and tugs 

(0) There are no existing facilities in the Newport area wh ich can be uti 
lized or adapted for fleet-berthing use 
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(c) This project proposes the construction of one of three piers which it is 
estimated will be required for full mobilization. It will provide minimum facil 
ities for present peacetime use. Construction of the other two piers is not 
called for at this time. 

(d) No additional land will be required. 


Acquisition of land, flect landing, Conanicut Island, Jamestown, R. 1. 


Authorization available, Public Law 564, 8lst Cong__._-___-____--__-__ $9,000 
Ameroreetson; “Geen! GORP Besa nn oe eben k nh bcs s 9, 000 


BASIS OF REQUIREMENT 


(a) The fleet landing on Conanicut Island is the only point at which fleet 
personnel can be provided with a direct outlet to New York and other large 
centers ashore. The Navy Department constructed a pier, waiting rooms and 
parking space during the fiscal year 1946, at a cost of approximately $130,000. 
Since purchase of the land could not be consummated at that time, a lease for 
its use was executed, at a rental of $600 per annuin. 

(b) The project contemplates the acquisition by purchase of approximately 
15 acres of land. One end of the tract is formed by the shore line and the strip 
of land extends a distance of approximately one-quarter of a mile to the main 
public highway. 


Heapquarrers, Norrotk, VA. 


Mr. Rmry. What is the “Headquarters, Norfolk, Va.” 

Admiral Moorr. This request for “Headquarters, commander in 
chief, Atlantic Fleet, Norfolk,” is an alternation of existing wings 
in what was formerly a hospital, which has been turned into head- 
quarters of the commander in chief, Atlantic Fleet. The Supreme 
Allied Commander, Atlantic, has just been established at the same 
Headquarters. In view of the increased personnel in these Head- 
quarters, and the increased operating requirements in communica- 
tions and intelligence requirements, it is necessary to convert these 
two wings of this former hospital into what will be office space and 
communication space and security space for the use of the command 
for the Atlantic Fleet. 

Mr. Rinry. What has been used for the Headquarters of these 
activities? . 

Admiral Moorr. These activities have just recently been set up; 
that is to say, the International Headquarters has just been estab- 
lished, and I do not know whether they have as yet their final per- 
sonnel strength or not, which is estimated to be, approximately, Inter- 
national Conmand—150 officers and 150 men, which is now operating 
from the commander in vhief of the United States Atlantic Fleet 
Headquarters building. 

Mr. Ritry. This is a new set-up from the reorganization standard 
of some kind? 

Admiral Moorr. No. This is a move into two wings after the 
other wings become altered in order to serve the purpose. 

Mr. Ritey. What has the office space been used for, which these 
people have been occupying ¢ 

Admiral Moore. By the headquarters of the International Com- 
mand. 

Mr. Rivey. And that is a new set-up; is it not? 

Admiral Moore. Yes; that has just gone in there. 
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Mr. Ritry. I believe you have covered everything except the moor 
ing facilities. 

Admiral Moore. With respect to the mooring facilities, there is a 
question again of making a further facility available for small boats, 
to comply with the safety regulations. Ammunition loading and 
unloading for the fleet in the Norfolk area is normally handled by 
barge from the ammunition depot at St. Juliens Creek, Portsmouth. 
When there is a storm it is necessary for some of the ammunition 
barges to get under way, and they have to get up steam and be ready 
to go, and there is no place for the ammunition barges to go to short 
of St. Juliens Creek. In accordance with the safety regulations 
which are put out by the armed services explosive safety board, these 
new mooring facilities would allow the barges to be protected from 
weather and to conform to those requirements. 

The mooring facility is in effect a structure that would be con 
structed in the center of the existing explosives anchorage, and would 
he a place where the ammunition barges could be moved in a short 
period of time, where some ships could come around the side and either 
load or unload directly from the barges. It is a thing which will help 
in handling explosives and will satisfy the safety requirements. 

Mr. Ritry. Would you say that all of these three facilities and 
projects listed are urgently needed by the Navy at this time / 

Admiral Moorr. We can say they are very urgently needed, 


NAVAL OPERATING BASE, NORFOLK, VA 


Fleet landing 


Authorization requested i . _. $225, 000 
Appropriation, fiscal year 1953 SS a 2 aes 225, 000 


BASIS OF REQUIREMENTS 


(a) This project is brought about by the necessity of providing additional 
facilities to accommodate the increased personnel of the operating forces in 
Hampton Roads area. The project is necessary to provide shelter for 2,000 men 
and represents an extension and improvement of existing facilities. In view of 
the inclement weather in the Hampton Roads area during the winter months, 
the additional shelter provided by this project provides essential logistic support 
to personnel of the operating fleet units and their dependents. 

(6) The existing facilities were designed to shelter only a few men and the 
current tempo of fleet activity in the area makes necessary the expansion of 
these facilities. 

(c) This project provides for the construction of three new floats oriented as 
finger piers, two floats in location of present pontoon barge floats, and additional 
float attached to the extension to the present marginal wharf. Existing marginal 
wharf and concrete apron will be lengthened to join the new third float. A two 
story building 140 feet by 32 feet will provide waiting facilities, detention brig, 
canteen, and beach master’s office on the first dock and Red Cross office on the 
second dock. The officers’ waiting room will be a one-story permanent-type 
structure 40 feet by 20 feet with waiting rooms and rest rooms. A shed will be 
provided to shelter the waiting area between the two waiting rooms. A public 
address system for boat control will be provided and present fencing around the 
landing area will be constructed parallel to the new addition to the wharf. 

(d) No additional land will be required. 


HEADQUARTERS, CINCLANT/CINCLANTFLT, Nokrouk, VA. 


Headquarters facilities, building NH—3 


Authorization requested : S374 
Appropriation, fiscal year 1953_ peremetae Ot4, OK) 


20744—52—nt. 2 6 
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BASIS OF REQUIREMENT 


(a) Since PHS when CINCLANTEFLT Headquarters was established in the 
abandoned Naval Hospital area, the CINCLANTEFLT Staff has expanded and 
new commands with attendant staffs have been added. In addition, the Supreme 
Allied Commander Atlantic is expected to be established at this Headquarters in 
the near future. When established SACLANT will require building 14 displacing 
CINCLANTFLT, his aides and the administrative division which will be required 
to move to building NH-1 and NH-2. Accordingly, certain components of CIN- 
CLANTFLT Staff now occupying office space in buildings NH-1 and NH-2, will 
be required to move to buildings NH-3N and NH-4. The building for which this 
renovation and alteration project is being submitted is NH-3N, an empty ward 
building with large open areas and a few rooms easily converted into office space. 

(6) Building NH-3 is a permanent, two story, H-shaped building of brick 
veneer on hollow tile with concrete floors and plaster partitions. This project 
proposes to install fluorescent lights throughout north wing of the building, 
renovate the existing utility services, make minor alterations to existing rooms, 
and repair north wing of the building as necessary. This will provide approxi- 
mately 13,550 square feet of office space in building NH-3N. 

(ec) Renovation and alteration of building NH-3N, permanent brick veneer 
construction to provide office space, 

(d@) No additional land acquisition is required. 


Headquarters facilities, building NH—-4 
BASIS OF REQUIREMENT 


(a) Since 1948 when CINCLANTFLT Headquarters was established in the 
abandoned naval hospital area, the CINCLANTFLT staff was expanded aid new 
commands with attendant staffs have been added. In addition, the Supreme 
Allied Commander Atlantie is expected to be established at this headquarters in 
the near future. When established SACLANT will require building 14 displacing 
CINCLANTELT, his aides, and the administrative division which will be required 
to move to buildings NH-1 and NH-2. Accordingly, certain components o 
CINCLANTFLT staff now occupying office space in buildings NH-1 and NH-2 will 
be required to move to buildings NH-3N and NH. The building for which this 
renovation and alteration project is being submitted is NH—4, an empty ward 
building with large open areas and a few rooms easily converted into office space. 

(b) The south wing and the first floor center section of building NH—4 is part 
of a permanent two-story H-shaped building of brick veneer on hollow tile with 
concrete floors and plaster partitions. This project proposes to install fluorescent 
lights throughout the above-mentioned portion of the building, renovate the 
existing utility services, make minor alterations to existing rooms, and make 
repairs as necessary. This will provide approximately 13.600 square feet of 
additional office space in building NH—4. This project in conjunction with 
building NH-SN will meet all of the net deficiency, No other buildings can be 
used as efficiently or economically as this portion of this building, and building 
NH-3N. 

(c) Renovation and alteration of the south wing and the first floor center 
section of building NH-4, 

(7) No additional land acquisition is required. 


PROPOSED FACILITIES 


(a) The 101-pair Navy-owned telephone cable between Com5 (building N—-26) 
and CINCLANT (building NH-7) is now 92 percent loaded and unable to handle 
the contemplated expansion of CINCLANTFLT Headquarters communication 
services. With the addition of the Norfolk Naval Base radio station and with 
the continued expansion of CINCLANTFLT Headquarters an additional 202 
pair telephone cable is needed. Thirty pairs are needed for additional telephones 
and 110 pairs are needed for radio and NTX communications. The remaining 
pairs are for future expansion. 

(4) The total normal deficiency of telephone cable is 202 pair. This deficiency 
cannot be met by the C. & P. Telephone Co. Approximately 5 percent of the 
normal deficiency can be met without this project. All of the current net de- 
ficiency can be met with this project. If the deficiency is not corrected, adequate 
cables between Com5 and CINCLANT will not be available and communications 
will be curtailed. Additional phone expansion will not be possible. 
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(c) This project proposes the permanent installation of a Navy-owned 202-pair 
telephone cable from building N-26 to NH-7 involving approximately 10,600 
feet of underground cable and approximately 3,000 feet of aerial cable. 

(d) No additional land acquisition is required. 


Headquarters facilities, outside services, part II 
BASIS OF REQUIREMENI 


1. Transformers for building N H-18 (galley) 

(a) Electrical galley equipment in building NH-1S is now operated on 
approximately 204 volts a voltage entirely too low for economical or satis- 
factory operation ; 220-240 volts is necessary necessary for satisfactory opera- 
tion. Approximately 110-kilovolt-ampere capacity is required. 

(b) Transformer station Ne. 2 now supplies all power to building NH-18 and 
several other buildings. Altering the transformer connections in station No. 2, 
provide proper voltage for galley equipment would unbalance the lighting load 
on the transformers. It is therefore proposed to install three new 50-kilovolt- 
ampere transformers, delta connected, in station No. 2 to provide power for the 
valley equipment in building NH-18, The new transformers will reduce the load 
on the existing transformers in station No. 2, and it is proposed to replace the 
three 100-kilovolt-ampere transformers, now installed in station No. 2, with 
three 75-kilovolt-ampere transformers. 

(c) The new transformers will be a permanent installation and will eliminate 
all electrical deficiencies to building NH-—18, 

(d) No additional land acquisition is required. 


B. Two sectionalizing switches in 4,160-volt distribution system 


(a) Dependability of electrical power in the CINCLANT headquarters area 
is of extreme importance. The center substation, now feeding the CINCLANT- 
FLT Headquarters area, is fed from two sources and is considered a reliable 
souree of electrical power. Buildings 1, 2, 7, 38, and ASW Plot Building are 
furnished in part with emergency power. However, the primary 4,160-volt 
one-circuit distribution system withim the area was not designed as a loop dis- 
tribution and any failure that develéps will be difficult to isolate quickly. A 
short in one part of the system would short out the entire system. 

(b) This project proposes the permanent installation of two sectionalizing 
switches, one to be pole-mounted north of building NH-34 and one to be mounted 
on the north side of buliding NH-14. It further proposes the installation of 
feeders from the switch to be mounted on the north side of building NH-—14 to 
the transformer station between the wings of building NH-6. These installa- 
tions would provide means of isolating distribution line failures or other trouble, 
and would also provide an additional way of feeding electrical power into the 
area. 

(c) No additional land acquisition will be required. 
300-kilovott-ampere transformers and sivitch gear 

(a) It is anticipated that two or more 300-kilovolt-ampere transformers will 
be used in the CINCLANTFLT headquarters area. One will be installed in sta- 
tion No. 1 between NH-1 and 2, and one will be installed between buildings NH-3 
and 4 and if new buildings are constructed one will be installed east of building 
NH-45. These 300-kilovolt-ampere transformer stations will serve important 
staff buildings and the ASW plot. Any prolonged interruption of electrical serv- 
ice to these buildings would be extremely unsatisfactory. 

(b) No 3800-kilovolt-ampere transformers and switch gear are available to 
CINCLANTEFLT headquarters or to the Norfolk Naval Base for emergencies. 
Should a 300-kilovolt-ampere transformer burn out or be damaged in any other 
way temporary repairs would be unsatifactory because transformer capacity 
would necessarily be reduced. Permanent repairs would be delayed approxi- 
mately 6 to 8 months while awaiting the delivery of a new transformer. 

(c) This project proposes the purchase of a 300-kilovolt-ampere transformer 
and switch zear to be available in an emergency or for future expansion. 

(d) No additional land acquisition is required. 
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NAVAL OPERATING BASE, NORFOLK, VA. 


Ammunition barge mooring facility, Hampton Roads 


$928, 000 


IPA EI RU 2 nd 2 or ee et Pienaar 8 
. 928, 000 


Appropriation, fiscal year 1958_______- Eh ad ese ie ste a tad pn, Sa 
BASIS OF REQUIREMENT 


(a) Ammunition servicing for the fleet in the Norfolk area is normally 
handled by barge from the Naval Ammunition Depot, St. Juliens Creek, Ports- 
mouth, and the Naval Mine Depot, Yorktown. During World War II transfers 
were made from the barges to the ships at the Naval Base or at anchorages in 
Hampton Roads. This practice presented a serious hazard to other vessels, 
piers, facilities, and personnel. 

When weather conditions prevent or interrupt loading operations and when 
ships fail to meet their schedules, it is necessary to remove the barges to a safe 
mooring for holding. It is not practical to return the barges to St. Juliens Creek 
or Yorktown and at present there is no mooring facility which is protected from 
the weather and conforms to explosive safety requirements. 

The amount of ammunition now being handled because of the increased fleet 
activity, is again causing serious concern and a study has been made to find a 
practical solution. This project is the result of that study and the proposed 
mooring is acceptable to the Armed Services Explosives Safety Board. 

(b) There are no existing facilities in the Hampton Roads area which can be 
used for explosive mooring. 

(c) This project provides for the construction of an ammunition barge moor- 
ing facility capable of accommodating 20 ammunition barges, each loaded with 
500,000 pounds of high explosive ammunition. The structure will be of steel 
and reinforced concrete as recommended by the Armed. Forces Explosive Safety 
Board in order to reduce the possibility of an explosion resulting from fire or 
heat in the structure. The facility provides for the protection of the barges on 
all sides to prevent loaded barges from being damaged or breaking loose in the 
harbor during storms. The barge mooring will also serve as a small ship-loading 
point by permitting destroyers to be moored against the outer sides of the facility 
to receive or discharge ammunition. 

(d) No addition land will be required. 


Additional pier facilities 


$3, 890, 009 


Authorization requested A : 4 ih 35 
8, 890, 000 


Appropriation, fiscal year 19538___.__.-_.----___--- Ass 
BASIS OF REQUIREMENT 


(a) The existing facilities are not sufficient to provide for the additional 
berthing necessary for craft of the operating forces. At the present time the 
convoy escort piers are utilized to berth three large tenders and repair ships, 
submarines, DD’s, DE’s, and at time various district craft. The length of the 
present Convoy escort piers is 750 feet. When a tender or repair ship is moored 
there is not suflicient pier space remaining to moor a DID astern at the tender. 
When moored to a pier the tender takes, up approximately 610 feet of space, 
thus leaving 140 feet of wasted pier space. At the present time, with the 750- 
foot piers, two nests of DE’s or the smaller DD's can moor alongside of a pier. 
Two nests of the large DD’s cannot moor to the pier with safety. The proposed 
lengthening (two piers to 1,250 feet and one pier to 1,150 feet) would permit two 
large ships such as tenders, APA’‘s, or AK.A’s to moor to each side of the pier. In 
addition to the lengthening of the three piers, it is also necessary to construct a 
new pier to meet the critical berthing problem. The recent increase in traffic at 
the west waterfront forced the removal of two repair ships to the convoy escort 
piers. These two ships, with the three tenders for destroyers and submarines 
already there, occupy most of the berthing space, leaving sufficient space for the 
normal load of 16 destroyers, 10 submarines, and 12 auxiliary and escort craft, 
many of which must now receive supplies and services by barge at anchor. 

(b) There are no existing facilities in the Norfolk area available for the 


needed berthing space. 
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(c) It is proposed to acquire in fee the necessary land, which is now being 
leased, and construct a new concrete pier 50 by 1,250 feet on reinforced concrete 
foundation piles, as a first increment. 

(d@) The acquisition of land (43.81 acres) under lease NOy (R)-88012 is con- 
templated. 


OVERSEAS 


Mr. Rirey. What can you tell us about the overseas, $23,201,000 ¢ 
(Discussion off the record.) 


Nava. Sration, ApAK, ALASKA 


Mr. Ritry. Do you have a general statement you could put in the 
record, just a very brief one, and then we will have a short statement 
relative to each one of the items. 

(The information requested is as follows :) 

(a) The existing buildings housing the activities of the marine detachment are 
substandard, temporary, advance base, theater-of-war type, becoming increuas- 
ingly difficult and expensive to maintain. The recently constructed naval station 
barracks does not have adequate capacity to quarter the marine detachment 
in addition to the present and anticipated naval station personnel quartered 
there. Construction of this proposed project will permit the housing of all 
enlisted personnel, with the exception of the communication supplementary 
activity, in one area. The existing permanent mess hali and galley has capacity 
to subsist the marines in addition to the other enlisted personnel. Being charged 
with station internal security, it is essential to the proper and efficient function- 
ing of the marine barracks that the brig, armory, quartermaster activities, ete., 
be located in close proximity to the marine enlisted men’s barracks. If these 
facilities are widely separated approximately 85 percent additional personnel 
will be required, together with additional bunking facilities at the brig and 
armory. It is also highly desirable that the administrative offices be contained 
in the same area with the other functions. 

(b) The project will provide barracks, armory, storage. garage, administra- 
tive office, and brig for the marine security guard detachment at naval station, 
Adak, Alaska. Construction will be permanent type. The barracks portion will 
be a repetition of existing permanent construction. 

Admiral Moorr. On these facilities, overseas, the first one is the 
naval station at Adak, Alaska, which is one of the permanent stations, 
and will so remain because of its strategic location in the Aleutian 
Islands. 

There is a request for $2,700,000 for the construction of marine bar- 
racks, and for the installation of certain other buildings at the naval 
station at Adak. 

The situation at Adak is that there are a certain number of marines, 
which is the security force, and who are still required to live in 
temporary World War II-type quarters, which are entirely inade- 
quate for the severe climate. 

Permanent quarters have already been constructed for all other 
personnel at Adak, including the naval personnel, the Air Force per- 
sonnel, the Coast Guard personnel, and the only personnel who are 
still living in temporary-type quarters are the marines. 

It is proposed to erect two additional wings to existing barracks 
which has about seven, in order to house this marine force, and as I say, 
this is a permanent naval station, and will continue to be so with a 
strength on which this item is justified. In other words, with the 
1950 personnel strength of the Navy, the strength at Adak would be 
enough to require the additional permanent barracks. 
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NAVAL STATION, ADAK, ALASKA 
Facilities for marines 


Aviporesiaon Peqnented 2... enema Gey Pee, UO 
Appropriation, fiscal year 1952_..-.._-____.__-- eaneens xs stniniscerack , aga Se 


BASIS FOR REQUIREMENT 


(a) The existing buildings housing the activities of the marine detachment are 
substandard, temporary, advance base, theater of war type, becoming increasingly 
difficult and expensive to maintain. The recently constructed naval station 
barracks does not have adequate capacity to quarter the marine detachment in 
addition to the present and anticipated naval station personnel quartered there. 
Construction of this proposed project will permit the housing of all enlisted 
personnel, with the exception of the communication supplementary activity, in 
one area. The existing permanent messhall and galley has capacity to subsist 
the marines in addition to the other enlisted personnel. Being charged with 
station internal security, it is essential to the proper and efficient functioning 
of the marine barracks that the brig, armory, quartermaster activities, ete., be 
located in close proximity to the marine enlisted men’s barracks. If these 
facilities are widely separated approximately 35 percent additional personnel will 
be required, together with additional bunking facilities at the brig and armory. 
It is also highly desirable that the administrative officers be contained in the 
same area with the other functions. 

(b) The project will provide barracks, armory, storage, garage, administrative 
office, and brig for the marine security guard detachment at Naval Station, Adak, 
Alaska. Construction will be permanent type. The barracks portion will be a 
repetition of existing permanent construction. 


Mr. Ritey. I understand the cost of construction in Alaska is con- 
siderably higher than it is in the States, Admiral Jelley / 

Admiral Jettxy. This, it will run about 3 for 1. We have com- 
pleted the substantial portion of the construction at Adak. We have 
no work under way at that island at present. We have got a number 
of relatively small jobs, and we will try to combine this with other 
work at Kodiak for the Navy and the Air Force so as to make the 
construction attractive by doing it at the same ‘ime. 

Mr. Riney. Most of the construction work is done under bids, or 
by contract from the States, and they have to move all that equipment 
up there? 

Admiral Jetiry. If it is an overseas location. 

Mr. Ritry. Yes. 

Admiral Jetiey. As far as Alaska is concerned, that has been done 
from the States, usually out of Seattle or San Francisco. 

Admiral Moors. I should like to insert in the record a justification 
for our request for seal-coating the air field pavement at the naval air 
facility at Adak. 

(a) In June of 1949 the naval air facility, Adak, was inactivated and since 
that date the paved runway and parking area have received no maintenance. 
With the inauguration of the Korean airlift, Adak has again become operational 
and is now constantly used by the Air Force, Navy, and MATS. Alaska weather 
conditions necessitate careful maintenance of paved areas or frost heaving 
will cause almost complete failure. It is proposed to seal-coat with bituminous 
asphalt the paved areas at Adak. 


Navat Operatine Base, Guantanamo Bay. Cusa 
Mr. Rrry. Next, Guantanamo Bay. 


Admiral Moorr. The naval operating base xt Guantanamo Bay: 
We are requesting $1,085,000 for dredging. This is required because 
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there has been a hier deal of silting over a period of years in the 
anchorage area, to the extent that it 1s now possible for only a re 
duced number of deep- draft ships to anchor at the same time. It 
is proposed by this dredging and by the additional mooring that it 
will be possib Je for additional dee p ‘draft ships to moor in this area. 
This will not be an annualitem. It may recur within a 10-year period, 
but this is something which has gradually parted in over a good man) 
vears, and because of the fact that we have some ships which have 
deep draft, we need this additional dredging 


NAVAL OPERATING BASE, GUANTANAMO Bay, CUBA 
Dre dging ad) d MOO?) hi Us 


Authorization require $1, O85, OO 
Appropriation, fiscal year 1950 1 O85. 000 


BASIS OF REQUIREMENT 


(a) (1) The existing depth of water at piers L and C is insufficient to meet 
eperational requirements. Pier C is the main fuel pier and cannot at present 
accommodate the larger tankers used for delivery of bulk fuel. At pier L, the 
area to be occupied by the floating drydock, the water is not deep enough to permit 
the docking of submarines or large destroyer$ equipped with fixed sound domes 
There are also isolated shoals in the vicinity of piers which are dangerous to 
navigation. 

(2) Plans for the naval operating bases, Guantanamo, require a minimun 
of six large ship anchorages. There are five 900-yard anchorages in the present 
area, dredged in 1942, for large ships. Soundings taken in April 1951 revealed 
that 4 to 5 feet of silting had occurred in this area and none of the existing 
anchorages were safe for CVB-BB navigation. A temporary CVB-BB anchor 
age Was established to meet urgent requirements 

(3) One large ship mooring buoy is required to implement the training progran 
There is no large ship mooring buoy presentiy installed 

(b) There is insufficient depth in large ship anchorage area, a deficiency of one 
large ship anchorage, insufficient water depth in the vicinity of piers and no pro 
Vision for mooring large ships in the stream 


(¢) This project contemplates dredging at piers and the removal of shoals in 
the pier area It will provide for the dredging of the presently assigned large 
ship anchorage area to a depth of 40 feet. It will provide for six large ship 
anchorages (four 900-vard and two SOO-vard anchorages to be located in the 
area presently used for five 900-yard anchorages). It will provide a class A 
mooring buoy in one of the new S0O-vard anchorages 


(d@) No additional land will be required 


Admiral Moorr. The new pier M is required for berthine at the 
naval station at Guantanamo, and it is in effect a reconstruction of 
completely deteriorated pier 


NAVAL OPERATING BASE, GUANTANAMO Bay em \ 
Construction of pier M 


Authorization requested S11, SOO, O00 
Appropriation, fiscal vear 1953 1. 800. 006 


BASIS OF REQUIREMEN 


(a) Piers L and M were constructed in 1948 for use in ship repair program 
Pier construction consisted of a combination concrete and timber dock on timber 
caps and creosoted wood piling. Due to teredo and other marine-borer action, the 
piling and cross bracing under both piers have been severely damaged and the 
cross section of the piling has been so reduced that they will not safely support 
the pier deck. Funds were available to replace the timber piles under pier L 
vith steel H piles, thus returning pier L to usable status. Funds were not 
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available to replace the piling under pier M with steel piling, and, due to the 
danger of collapse of the pier deck into the water, it became necessary to entirely 
remove both the deck and piling for pier M. Berthing space at Guantanamo for 
cargo handling and for ship repair are critically short. Pier M alone represents 
about 40 percent of the total berthing space at the station. Future operational 
schedules indicate that the number of ships operating in the area will be in- 
creased. 

(b) There are no existing facilities which would provide the dockside space 
proposed by this project. 

(c) This project is for replacement of pier M with same dimensions and at 
approximately the same location as the pier which was demolished. The pier 
will have a reinforced-concrete deck supported on steel H piles, with services to 
supply electricity, for power and lighting, potable water, fire protection and 
steam. The pier will be 1,150 feet long and 60 feet wide. 

(d) No additional land will be required. 


The target repair facility is for the repair or the drydocking of 
surface targets which are used in gunnery practice, and it is necessary 
to have some place to take them for upkeep and drydocking. 


NAVAL OPERATING BASE, GUANTANAMO Bay, CUBA 
Target repair facility 


SUTRAS GatNN SENET Se ey an a, __.___..— $300, 000 
Appropriatios, fiecal year 1953... 2.1... we ois atic ee 


BASIS OF REQUIREMENT 


(a) The present facilities for target repair at Guantanamo consist of a marine 
railway at Magazine Point and an outfitting pier at Paola Point. The marine 
railway is in need of extensive repairs and is inadequate to handle the targets. 
The outfitting pier has been severely damaged by marine borers, has been con- 
demned, and is now being removed. The distance between the marine railway 
and the pier, more than 1 mile by road, requires considerable trucking of ma- 
terials and equipment between the two locations with a consequent loss of time 
and inefficient operation. There are presently no facilities for drying out of tar- 
gets which have become waterlogged. Construction of the facilities proposed is 
essential to replace present facilities, either condemned or in a bad state of 
repair, and to consolidate all target repair facilities at one location for more 
economical and efficient operation. 

(b) The existing facilities have been condemned, surveyed and are being 
removed. There are no other facilities in the area which could be utilized for 
the project proposed. 

(c) The project is for construction of target repair facilities at Paola Point, 
east of the ship repair piers and near the industrial area of the station. The 
largest target sleds weigh about 90 tons when waterlogged. A 100-ton floating 
crane has been transferred to Guantanamo and is available for lifting the targets 
from the water. The project includes construction of a sea wall about 530 feet in 
length, dredging along the sea wall to permit berthing of the floating crane, 
provision of double bitts with anchorage for mooring the floating crane, paving 
behind the sea wall, construction of blocking on which to place the targets and 
provision of services. 

(dq) No additional land will be required. 


Admiral Moore. T should like to skip over the classified items, and 
take them all up at a later time. 
Mr. Ritry. Very well. 


NAvAL OPERATING Bask, GUAM 


Admiral Moorr. T should like to go to the item for the Naval Op- 
erating Base at Guam, for which we are asking $606,000 for an 
oxygen plant, and far a CO, plant, and $214,000 for an acetylene plant, 
and for $2,086,000 for funding of outstanding authorizations for 
family quarters. 
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The justification for the oxygen and CO, and acetylene plant is 
that the one that exists there at the moment consists of many small 
units which were put in on a temporary basis during World War I 
and have become extremely inefficient; in certain cases it is necessary 
to move them from the area where they are from the point of view 
of removing a personnel hazard. 


NAVAL OPERATING BASE, MARIANAS ISLAND 
O, and CO. generating pla ts 


Authorization requested S606. 000 


Appropriation, fiscal year 19538 606, 000 


ASIS OF REQUIREMENT 


(a) A new and modern gas plant is required fo purpose of ne! 
and bottling carbon dioxide and oxygen for breathing and industrial uses fo! 
military activities. The Joint Army-Navy-Air Force Board for the Marianas 
has recommended that the Naval Operating Base, Guam, be made the sol 
source of production of oxygen (both breathing and technical) and carbon 





dioxide for all Armed Forces requirements in this area \ plant of this type 
is justified by Guam’s geographical location, where the supply of all the :bove 


activities necessitates trausportation of part of requirements from Pearl Harbor 
or the United States Such surface transportation appears uneconomical against 
local manufacture over a period of time 

(b)*The existing advance-base type plants are located near Agat Village. a 


Inain highway, and supply center buildings. Anticipated life of the plants are 
from 1 to 2 vears. Very minor provisions have been made for fire and typhoot 
prevention. An explosion in the present structures would be disastrous to 


surrounding facilities. 

(c) This project calls for the construction of a 6,616 square 
a 3,200 square-foot CO, plant. Estimates include site preparation, utility tie 
in, and access roads. 

(d) No additional land will be required 


foot O plan an 


tcetulene generating plant 


Authorization requested $214, 000 
Appropriation, fiscal vear 1953 214, 000 


BASIS OF REQUIREMENT 


(a) A new and inodern gas plant is required for the purpose of generating 
and bottling acetylene for industrial uses for military activities. A plant 


this type is justified by Guain’s geographical location In event of increases 
requirements over present capacity to generate gas or deterioration of usefulness 
in the few remaining years of anticipated plant life, it will be necessary to t 

port from Pearl Harbor or the United States at considerable expense over costs 
of local manufacture 

(b) Present facilities are of advance-base type located in an area adjacent 
a main highway, Supply Department General Stores buildings, a housing area 
and a main highway, and are a potential hazard to surrounding property 
Structures are in an advanced state of deterioration requiring excessive mainte 
nance, 

(c) This project contemplates the construction of a 3,200 square foot building 
of permanent construction in an isolated area. Site preparation, utilities ser 
ices, and access roads are included in the estimate. 

(d) No additional land will be required. 


Mr. Rirzy. What about the family-housing units / 

Admiral Moore. There are 66 quarters, funding for which is re 
quested. The housing situation in Guam is possibly as bad as any 
place I can think of. 

Mr. Rivey. What is the construction cost running there / 
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Admiral Jetiey. It has been gradually droppink over the past sev- 
eral years. We have brought in Filipinos, and trained them in our 
methods and at the present ‘time it is a little bit below double. It has 
been decreasing there in the last several years. 

Mr. Riney. It has been about double that of the States? 

Admiral Jetiey. It is about double the States. 

Admiral Moors. The justification statement follows: 


NAVAL OPERATING BASE, GUAM, MARIANAS 
Family-housing units 


Authorization available 564/S81___-_________ __... $2, 086, 000 
Appropriation, fiscal year 19538____- om : . 2,086, 000 


BASIS OF REQUIREMENT 


(a) The island of Guam has an over-all deficiency of some 1,500 family-housing 
units. There are not quarters available on the island except those on the base. 
Guam is being developed as a permanent major fleet operating base and military 
personnel should be able to have their families accompany them to this station. 

(b) Most of the family quarters available are interim units in an advanced 
state of deterioration and always subject to typhoon damage. 

(c) This project contemplates the construction of permanent family quarters 
to partially alleviate the current shortage. 

(d@) No additional land will be required. 


Navan Base, Peart Harpsor 


Mr. Rinry. Now, will you take up the next item ? 

Admiral Moore. At Pearl Harbor there is a request for $1,450,000 
for the replacement of submarine water lines, and $450,000 for re- 
placement of fresh-water lines. It is necessary to replace the existing 
line. The submarine water line itself goes to the island and to the site 
of the peninsula, within Pearl Harbor. The fresh-water-line item is 
for those that are not underwater. Those were all installed during the 
war, and they are of the flimsiest tvpe of construction, and have de- 
teriorated to the extent that the cost of maintenance is such that we 
feel it is economical to replace them. 


NAVAL BASE, PEARL Hargor, T. H. 


Submarine Water Lines 


Authorization requested ____- tes Se TE eR et 
Appropriation, fiscal year 1953_____- ee ee Me ee A ee ei a St kl ae 


BASIS OF REQUIREMENT 


a. The expansion of the Naval Base activities during the last war required 
immediate installation of submarine water lines, using material available under 
the then wartime restrictions. The normal useful life of steel water pipe in salt 
water varies from 5 to 10 years. The existing mains have been in service from 
7 to 10 years and are gradually deteriorating to such an extent that continued 
supply of adequate fresh water to some of the activities is seriously jeopardized. 
The submarine water mains are an essential link in the Pearl Harbor fresh-water 
distribution system and are under 45 feet or more of water. Large demands on 
the lines can draw the internal pressure down low enough to allow salt water to 
leak into the fresh-water system. The harbor waters are highly polluted due 
to the discharge of raw sewage into these waters, and the lack of sufficient tide 
to remove the polluted water. This lends to the possibility of contaminating 
the fresh-water system. Leaks in the submarine mains, which have occurred re- 
cently, invariably result in considerable loss of fresh water before the damaged 
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section of pipe can be isolated and repairs made. They also cause critical inter- 
ruption of continuity of fresh-water supply being furnished the activities. 

b. It is proposed to replace the existing steel submarine piping in the areas 
indicated with bell and socket cast-iron pipe in order to secure a permanent 
installation. In some instances the existing mains will be replaced by larger- 
size pipes due to the following: 

(a) A new source of Water supply is being secured from Waiawa Gulch ne 
cessitating the reversal of flow in certain mains, therefore the activities in the 
vicinity of “Red Hill,” original source, will —__- 


'resh-water lines 
Authorization requested $450, 000 
Appropriation, fiscal year 1955 i £50, OOO 


BASIS OF REQUIREMENT 


\. The special-weld thin-wall and standard-steel pipe, which was installed 
during the last war, is an integral part of the Pearl Harbor fresh-water distri 
bntion system. These mains were installed under wartime restrictions with 
the then expected life of approximately 5 to 10 years. As anticipated, these mains 
have deteriorated far beyond the point of economical repair and should be re 
laced prior to January 1953 in order to insure necessary service. The facilities 
for which the existing fresh-water lines provide fire protection, industrial and 
domestic-water service, are invaluable to the Navy as an advanced operating 
and repair base. 

B. It is therefore proposed to replace the mains in the areas listed with 
permanent cast-iron pipelines, thereby insuring necessary fresh water for fire 
protection, industrial and domestic use, in addition to reducing the present high 
maintenance cost to the existing lines. The areas under consideration are as 
follows: 


(a) Iroquois Point, yards and docks storage area 
(6) Hwa Junction, aviation gas drum storage 
(ce) Pearl City, storage area 
(7) McGrew Point, naval housing 
(e) Moanalua naval housing 

f) Camp Catlin 

C. No additional land will be required. 


Admiral Moorr. There is an item of $542,000 which is requested for 
utilities on docks for use by the Mine Force vessels. The dock which 
exists at present has no utility lines. The small mine craft require 
servicing, that is, electricity, ete., to take care of them while they 
are in port. These facilities do not exist at the present time, and we 


feel they should be installed in the doek which is already there 
NAVAL BASE, PEARL HARBor, T. H. 
COMUINPAC, dock utilities 
$542, 000 


Authorization requested : 
\ppropriation, fiscal vear 19538 542, 000 


BASIS OF REQUIREMENT 


(a) Operations at Pearl City depend upon the provision of services including 
fresh water, power and fire protection. Since the Mine Force vessels have limited 
generating capacity, and fresh-water storage facilities, these services must be 
provided them while in port. Maintenance and repair facilities are also depend 
ent upon the inclusion of these services. Utilities and services will permit the 
ships securing their generating plants during maintenance and overhaul and wi 
provide water for potable use and fire protection. 

(b) There are no existing utilities to these docks 

(ec) This project proposes the installation of power, water, steam, and sewage 
Ines 


d No additional land will be required 
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Admiral Moore. The other line item for the Naval Base, Pearl 
Harbor, involves a request of $825,000 for a commissary store for 
which funding was authorized in Public Law 155. 

Mr. Rizey. This is a replacement ¢ 

Admiral Moore. It is a replacement of the commissary store that 
burned in June 1950. 


NavaAr Base, PEARL Harsor, T. H. 


Commissary store building 


Authorization, Public Law 155, Eighty-second Congress_._._..------ $825, 000 
Appropriation, tiscal year 1953 __ as BE et a ote ge tt ee 


BASIS OF REQUIREMENT 


(a4) The destruction of the commissary store, Naval Base, Pearl Harbor, T. H., 
by fire on the night of June 26, 1950, deprived the 5,000 military families in the 
Pearl Harbor area for the time being from procuring subsistence items except 
from commercial facilities in the city of Honolulu, 10 miles distant from the 
activity. Commercial food prices are unreasonably high due to importation of 
foods from the States and transportation to Honolulu is very inadequate for the 
large number of personnel. 

(>) The commissary store was reopened on July 24, 1950, utilizing warehouse 
No. 1 at the former medical supply depot annex on a temporary basis with a 
minimum expenditure of funds for alterations. This warehouse is of temporary 
construction consisting of batten siding and corrugated iron roof with no interior 
insulation. 

(¢) Construction of a permanent commissary store on the site of the former 
store will permit utilization of existing foundations and a large parking area, 
thereby permtting savings over constructing the stcre at another site. The 
former site of the commissary store was well chosen and extremely convenient 
to the several housing areas. This project proposes the construction of a per- 
manent commissary store, 138,000 gross square feet on the foundation of the 
former commissary store which was destroyed by fire. The building is to be 
constructed on the existing foundations and slabs and consist of steel columns, 
light steel trusses, gypsum plank roof sheeting with asphalt and gravel, concrete 
block curtain walls and provided with sprinkler protection. Necessary re- 
frigerated space and machinery, shelving and counters, meat and produce sec- 
tions, and outside utilities are to be included. 

(d@) No additional land will be required. 


Mr. Riney. You do not have any set-up in your general funds to 
rebuild facilities which are burned, destroyed by storm, fire or flood # 

Admiral Jettey. We do, but this particular project was too large 
for inclusion in the amount of money we had. 


Nava Station, Susie Bay, P. I. 


Mr. Ritvy. Will you take the next item / 

Admiral Moore. The next item is the Naval Station, Subic Bay, 
Philippine Islands. First is a request of $1,870,000 for the second 
increment of the authorization for the construction of a permanent 
dock, the Alava dock at the station. 

There is also a request for $135,600 to fund outstanding authoriza- 
tions under Public Law 155. 

This dock is urgently required at Subic Bay; the only existing 
dock there is a temporary wooden dock, which was constructed by the 
Seabees during the war. It is not safe, and in fact cannot be used 
during any period of typhoon. This is the second increment. and 
the first increment is already under way. 
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NAVAL STATION, Susic Bay 
Alava dock (second increment) 


IAEUTEOTIMOTIOR - POQWCRE OU. 8 noi os si ree ie ee ence. Sa eteoe 
Appropriation, fiscal year 1953______-_ eek ; im : 1, 870, 000 
BASIS OF REQUIREMENT 


(a) The existing Alava dock (wharf) is of timber construction, built long be- 
fore World War II and is in such a deteriorated condition that its structural sta- 
bility is seriously impaired and maintenance costs are prohibitive. This dock is 
the principal repair, supply, fleet services dock at Subic and is necessary to fulfill 
the mission of the station. The dock required rebuilding. 

Authorization for the first increment of construction was given in H. R. 4914 
in the estimated amount of $1,617,000. The estimated total cost of the project 
is $38,487,000 and consists of removing the present structure and a wrecked 
Japanese ship adjacent thereto, rebuilding a marginal-type concrete dock approx- 
imately 50 feet wide by 1,780 feet long, including crane rails and with approaches 
to Shore, and procurement and erection of a 50-ton gantry crane. 

(b) This is the only permanent dock at Subic. 

(c) This is the second increment of a project for a marginal-type concrete 
dock, 

(d) No additional land will be required. 


Admiral Moore. Then there is a request of 3904,000 of new funding 
to make a sea-wall extension. 

The sea-wall extension is required for continuation of the sea wall 
to the southwest corner of the station. This is flat land, and due to 
storms it gradually erodes. The land is not very great in area, but a 
considerable erosion has already taken place. It is necessary to extend 
this sea wall, which will be only about 6 feet high, and make a fill in 
back of it in order to preserve what we have. 


NAVAL STration, Supic Bay, PHILIPPINE ISLANDS 
Nea wall ertension 


Authorization requested a $904, 000 
Appropriation, fiscal year 1953 904. 000 


BASIS OF REQUIREMENT 


(a) The southern shore line of the naval station runs in an easterly-westerly 
direction. The eastern section of the water front is protected by a sea wall 
The western section open to the bay is subjected to heavy seas during storms 
which wash over the water-front road and into the warehouse area. Extensive 
erosion has occurred in the unprotected area as is evidenced by the irregularity 
of the beach. The recession has caused considerable damage to the road and 
high-tension lines and is threatening a large portion of the permanent station 
area. 

(b) Not applicable. 

(c) It is proposed to extend the sea wall to the westward for about 4,200 
feet and northward from the westerly end about SOO feet to restore the shore line 
and provide protection against future erosive action. This will be accomplished 
bv the construction of a bulkhead approximately 10 feet wide in 5 feet of water, 
consisting of two strings of steel sheet piling framed together with steel tie rods 
and timber, and capped with concrete. The interior of the bulkhead as well as 
the space between the bulkhead and shore will be filled with earth by the 
hydrautlie-fill method. 

(d) This project will result in the reclaiming of approximately 12 acres of land 

Admiral Moorr. Then there is requested $757,600 for the funding of 
existing authorization for an administration building for Subic Bay. 
Publie Law 155. 
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On the naval station at Subic Bay tliere is no permanent construc- 
tion whatever. Whatever existed prior to World War II was de- 
stroyed either by the Japanese or by our forces during the war, and the 
only thing that was built was bmlt by the Seabees, a number of 
Quonset huts. This project will take the place of several Quonset- 
type structures which are now in a state of deterioration. In case of 
typhoon, the proposed building will be a typhoon shelter for all people 
who live there. At the moment there is no place of safety for them. 


NAVAL STation, Susic Bay, PHILIPPINE ISLANDS 
Administration Building 


Authorizatoin available, Public Law 155, Eighty-second Congress___- $757, 600. 


Appropriation, fiscal year 1953___.........-----___- sin 
BASIS OF REQUIREMENT 


(a) A new administration building is required for pre-Korea, current, and 
planned operations. Operations in this area require a central administration and 
operations building. At present the administration functions of the station are 
carried on in several widely separated advanced base-type Quonset huts. These 
buildings were satisfactory under wartime operating conditions but were not 
intended for continued use over an extended period of time. 

(b) Deterioration of the buildings has progressed to the point where it is 
frequently impossible to keep office workers and equipment dry during the rainy 
season. 

(c) It is proposed to construct a two-story fireproof reinforced-concrete ad- 
ministration building. The building is designed with two wings housing the ad- 
ministration office, telephone exchange, post office, coding room, court-martial 
room, conference room, and the offices for the commanding officer, executive 
officer, legal officer, communication officer, port director, and persennel officer. 
The total floor area of the building is approximately 23,500 square feet. 

(d@) No additional land will be required. 

Mr. Riney. What rights do we have in the Philippines ¢ 

Admiral Moorr. At Subic Bay we have complete rights, and have: 
had them since 1901. This reservation comprises about 158,000 acres. 
It is still our base. even after we signed the treaty with the Philippines. 
This base was excluded: it is a permanent base, and we have complete: 
jurisdiction. 

(Discussion off the record. ) 

Mr. Riney. Mr. Sheppard. 

Mr. Suervarp. With respect to this entire program we are pre- 
senting here today, it is my previous conception that vou are function- 
ing as the service agency for other defense divisions of the Navy: 
are you not / 

When it comes to requirements that are included here, they are: 
handed down to you by other echelons of the Navy, presumably from 
the determination by the requirements of the post or operation: is 
that correct ! 

Admiral Moorr. You mean the program as a whole ? 

Mr. Sueprrarp. Yes. The policy of presentation, of necessity, 
emanates from persons other than yourself. 

Admiral Moore. Yes, sir. 

Mr. Suerrarp. And it becomes incumbent upon the Bureau of- 
Yards and Docks to do the work which is laid down and made neces- 
sary by the policy I have just referred to; is that correct / 

Admiral Moore. Yes, sir. 
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Mr. Suerrarp. I did not hear, in the response to Mr. Riley’s in 
quiry with reference to land acquisition at Norfolk, what you said 
the rental cost was. 

Admiral Moore. $600 per annun. 

Mr. Suerrarp. And you figure the cost of acquiring it would be 
SO.O00 ¢ 

Admiral Moore. $9,000 for 15 acres. 

Admiral JeLttey. And we have $130,000 invested. 

Mr. Ritry. All on leased property. 

Admiral Jettey. All on leased property. 

Mr. Sureprrarp, And for the sum of $9,000 it would be on Govern 
ment property. 

Admiral Jentey. Yes; that is the price plus overhead expenses 

Mr. Surepparp. Now, with reference to mooring facilities which 
you refer to at Norfolk, Va.. and other places of like character, as 
against ships mooring out in the stream, as it were, what comparison, 
if any, has been made of the ship’s cost on actual operation as against 
your having the mooring, if you know ¢ 

Admiral Moore. I do not think that a direct dollar comparison has 
been made in that respect. 1 do know that it is an inefficient opera 
tion when ships during a period of upkeep have to move or make ready 
to move. 

Mr. Suerrarp. As I recall the testimony in past vears, relative to 
operations of this general character: it is far more economical to have 
the ships nested as against the offshore operation. 

Admiral Moore. Yes, sir. 

Mr. SuHerrarp. So your investment would be amortized in just a 
few years against the present operation, if I have interpreted you 
statement correctly. 

Admiral Moore. Over a certain period of years, I feel that is true, 
and it would also provide safety for personnel. 

Mr. Sueprarp. And there have been losses of property that I know 
ubout over the past 10 years. 

Admiral Moore. Yes. 

Mr. SuHerrarp. Which would run into a considerable amount, com 
paratively speaking. 

Admiral Moorr. [ would imagine that would be so, over a period 
of years. 

Mr. Snerparp. In the total presentation, which Mr. Riley has in- 
dicated thus far these presentations, they have been carefully screened, 
and the best estimated cost of construction which can be complied 
with and yet comply with, the requirements of the existing agencies 
that the Navy has made necessary in order to have the presentation, 
have been obtained; is that correct ? 

Admiral Moorr. We feel that is so. 


COST-INDEX FACTOR 


Mr. Sueprarp. Upon what basis, Admiral Jelley, have your best 
estimates been arrived at ? 

Admiral Jettey. We feel quite confident of costs at Norfolk, Va.. 
because we have other structures within a very few hundred feet of 
the pier. We are having to do some digging, and they are based on 
our experience in that area in the past. If we run into rock or granite. 
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of course that affects the cost. However, we feel that the prices that 
we have estimated for are reasonably fair prices, and if something 
unusual comes up, such as striking granite, we will undoubtedly have 
to shorten the pier or come back for more funds. 

Mr. Suerrarp. Where you have to deal with a hard-rock operation, 
and especially in that general locality, it would be an estimate, any- 
way, under the circumstances, would it not ? 

Admiral Jettry. Yes. 

Mr. Suerrarp. In the Navy’s prior presentations of budget, up to 
this moment, you have had about 75 to 80 percent preexperience yard- 
stick, have you not, on construction operations / 

Admiral Jetty. That would be 2 good estimate, yes. 

Mr. Suepparp. When did you arrive at the cost operations, insofar 
as the cost of raw materials, and materials that go into the construc- 
tion work is concerned; what time period did you use in arriving at 
the prices? 

Admiral Jetiey. September 1 of last vear, September 1, 1951. 
There estimates were being prepared between July 1 and November 1 
of last year, and we tried to adjust to September 1 price levels. 

Mr. Suerparp. September 1 of last year? 

Admiral Jetuey. Yes. 

Mr. Snerrarp. Have you not experienced an increase in price index 
on some of your requirements, to the extent that this estimate may re- 
sult in a deficiency ¢ 

Admiral Jettey. There has been on the average an increase since 
last September of perhaps 5 percent; some items have gone down in 
one locality, and maybe gone up as much as 5 percent in another. 
You are familiar with the estimate presentation. It is pretty hard 
to estimate within 5 percent, so that I have no complaint about using 
the September 1 rather than July of this year. I think it is close 
enough. | 

Mr. Sueprarp. You feel the 5-percent raito differential would pre- 
vail in external United States as against internal United States? 

Admiral Jectey. It would depend upon the locality, because in 
spots where we are able to use local native labor, such as we had in 
Japan and in the Philippines and in North Africa, | would say 5 per- 
cent is comparable. Where we would have to import American labor 
and American materials, ] would say that it would be in the neighbor- 
hood between 10 and 15 percent. 

Mr. Sueprarp. The reason that prompted my question concerning 
the index and the increase of 5 percent, is that vou will have to watch 
the jobs pretty closely on the basis of a 5-percent construction cost, and 
in my opinion it is going to be very close. 

Admiral Jeviey. It will be a tight program right on through. We 
will have to take extreme care in eliminating each nonessential to 
come within the estimate. 

Mr. Suepparp. In other words, it is going to mean both intense care 
in letting the contract, plus intense inspection if you stay within 
the estimate. 

Admiral Jettey. Yes. It is not an easy job. 

Mr. Suepparp. That is all. 

Mr. Rirey. Mr. Fernandez? 

Mr. Fernanprz. Admiral, in the first two sheets of these appro- 
priation requests we have testimony on $33,600,000 plus, for appro- 
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priation of fleet facilities, and $29,454,000, authorized fleet facilities. 
In view of the fact that the appropriation is in the authorization, 
and that is true of other items between the two sheets, [ am wondering 
if I understand what the difference is between the authorization and 
appropriation. 

Admiral Moorr. We used this same set of books, sir, for our presen- 
tation in requesting new authorizations, as well as before this commit- 
tee in requesting appropriations. The amount of new authorization 
requested was about $287 million. The amount of appropriations re- 
quested is about $404 million, which includes the difference in funding 
requested for already-existing authorizations; that is to say, authori- 
zations which have been granted in prior years. 

Mr. Fernanvez. Then this first sheet marked “Authorization” 
means what / 

Admiral Jettey. The 1953 bill, H. R. 8120. 

Mr. Ritey. That is the new authorization / 

Admiral Jettey. The one which passed the House this vear, sir. 

Admiral Moorr. We did not have time to make these books up. 
because there was so little time between our two appearances. 

Mr. Fernanpez. That is all, Mr. Chairman. 

Mr. Ritey. Thank you. 

Mr. Sueprparp. I have one more question, before you leave. How- 
ever, you do have complete authorization for the money requests 
involved before the committee at the moment / 

Admiral Moore. Yes, sir. 

Mr. Suerrarp. Whether new or old, the combination of the two 
gives you complete authorization ¢ 

Admiral Moore. Yes, sir. 

Mr. Suerrarp. Very well. 

Mr. Rirey. Mr. Davis? 

Mr. Davis. Going back to the first one on this list, with respect to 
Newport, R. I., the statement which appears in the justifications men- 
tioned you were leasing this 9 acres of land up there, and you now 
propose to buy it for $600, and the justification says merely that it 
was not available at that previous time. I wish you would tell us a 
little bit more about that land story up there. 

Admiral Jettey. That has been occupied, as I recall it, for about 
10 years. Itisin the neighborhood of 10 years. At the end of the war, 
when we were cleaning up these various projects which had been done 
hurriedly during the war, particularly those projects where we had 
put valuable construction on leased land, this was one of the projects 
which we wanted to include. 

However, in 1946, as I recall it, the House Appropriations Com- 
mittee included a clause in one of the acts that no land could be pur- 
chased unless specific legislative and appropriation authorization 
existed. Up to that time we had been working on the general wartime 
authorizations, which were generally on a lump-sum basis. That 
meant we had to stop and start all over again. 

It took us several years to get this project up to the Armed Services 
Committee, with the various screenings that the bills went through 
in the Department of Defense and the Bureau of the Budget. Finally, 
for the first time we managed to get the legislative authorization in 
Public Law 564 of the Eighty-first Congress. Then we had the prob- 
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lem of getting it into the Appropriation act. We had it in last year’s 
act, and it was postponed one more year, so it comes up again. 

This is something we have been trying to do since 1946 one way or 
another. It has been under lease continually. I think it is a safety 
factor, spending $9,000 to protect that $130,000 investment. It is a 
continuing permanent need as long as we have a naval ship anchored 
at Narragansett Bay. With all the naval facilities there is is evi- 
dent that that is a permanent need. 

Mr. Davis. Would your records show what you considered that land 
to be worth at the time you originally leased it ¢ 

Admiral Jetyey. I think probably the original recommendation 
would. We at preseut have a $8,000 option on the land, and we 
added an extra $1,000 to it to take care of any of the administrative 
or legal expenses involved, such as appraisers’ fees and that kind of 
business. We could check back to the first inception of the project 
and see if they had the valuation. It may have doubled, the way 
real estate in general has gone. I am not familiar with the Newport 
area, but I would say that land has doubled in value in the past 10 
years in a good many locations. It may have gone from $4,000 to 
$8,000. 

Mr. Davis. Basically, I think my question is this: Has this land 
become valuable by virtue of the fact that the Navy already has an 
installation on it? 

Admiral Je.tiry. No, sir; I do not think so. As I recall it, the 
land was of use for very little else than a purpose like this. It is not 
fertile, nor is it a suitable site for residence buildings or things like 
that. 

Mr. Davis. Is substantially the same thing true with respect to the 
leased Jand you are planning to purchase down at Norfolk ? 

Admiral Jettey. Well, there may be an increase in value there, but 
that is going to be hard to say, because of the high value of the water- 
front land in Norfolk Harbor. We are going to have a time getting 
that land. We may have to resort to condemnation. 

We are dealing with a railroad there. It is either the C. & O. or 
the Norfolk & Western. Usually you have better luck negotiating 
with a corporation than you do with an individual. Even then we 
may have to resort to condemnation. Of course, in our negotiations 
we discount the fact that we went in there on leased land and made 
some improvements and enhanced the value of the land. As I say, 
we can use that argument much better with a lawyer representing 
a corporation than we can with an individual whose land has been 
taken. 

Admiral Moors. The Navy has the option in its lease to purchase 
that. 

Mr. Davis. At Norfolk? 

Admiral Moore. Yes, sir. 

Admiral Jettey. We try to do that wherever possible, and we do 
lease land to include an option figure as a result of appraisals. 

I should be - to furnish for the record the eabeathistnns of that 
Newport project. We may have the same option, which may date back 
10 years. 

Mr. Davis. On the surface it looks like a good investment for the 
Government, and I do not want you to go to a lot of trouble. How- 
ever, if your records show on the face of them your original. figures 
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of what that land was worth, it probably would be worth while to put 
it in the record. 
(The information requested is as follows:) 


NAVAL STATION, NEWPORT ACQUISITION OF LAND, CONANICUT ISLAND 


The project for developing a fleet-landing facility on Conanicut Island was 
approved in April 1946 including purchase of the property. Before acquisition 
of land could be completed, Public Law 391, Seventy-ninth Congress, known as 
the Second Supplemental Surplus Appropriation Decision Act of 1946, rescinded 
the right to use the appropriation for the acquisition of the property. It was 
therefore necessary to obtain a leasehold for the construction which had been 
initiated. 

The land in connection with the fleet landing at Newport is presently under 
lease expiring June 30, 1952. An option to buy is not a part of the lease because 
of inability to agree with the owner on a fair value. The property was appraised 
by independent appraisers at $7,500; but the owner set a value of $10,000 and 
it was not possible to negotiate a mutually agreeable figure. The $9,000 figure 
set up in the project now before the Congress represents our best judgment of 
the amount which will probably be necessary to acquire the property when the 
funds become available. 

Mr. Suepparp. Off the record. 

(Discussion off the record.) 

Mr. Davis. With regard to these buildings at Norfolk, NH-38 and 
NH, are they the two vou are planning to change around and move 
these headquarters into ¢ 

Admiral Moore. Yes, sir. 

Mr. Davis. What would they otherwise be used for ? 

Admiral Moore. They are unused at the moment; they are vacant. 

Mr. Davis. It is not a case, then, of our moving in there and some 
time later having to build some new buildings to do a job which they 
might otherwise do ¢ 

Admiral Moorr. No, sir. It had been intended to be a hospital, 
and it was decided to convert it to the headquarters use. The wings 
into which they will move are now vacant. But there are no parti- 
tions or anything. It is just hke a great big ward in a hospital. It 
isa two-story building. 

Mr. Davis. About how old is that ? 

Admiral Moore. 1948, I believe, sir. 

Admiral JELLEY. 1942 or 1943. 

Mr. Davis. You would consider them to be temporary buildings / 

Admiral Jetiey. They are brick veneer. It is a frame structure 
with brick veneer. As I recall it, it has a good roof. It is either a 
slate roof or asphalt tile. It is a semipermanent building. 

Mr. Davis. It is the shell of a hospital, but no hospital was ever 
operated in any part of this; is that right ? 

Admiral Jetiey. I think it was a hospital which was operated 
there during the war, and was inactivated mK aan 1946. Then it stayed 
vacant for 2 or 3 years until the CINCLANT headquarters moved 
into it, about 1948 or 1949. 

Mr. Davis. What is the general hospital situation in the Norfolk 
area? We are not going to be building a hospital there and mak- 
ing this an administration building, are we / 

Admiral Moorr. This cannot ever be used as a hospital, because 
the Fleet Headquarters are permanently established there and have 

been permanently established there for about 4 years. It is now 
an integral part of the communications network and Intelligence 
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Center and so on and so forth. The hospital is never going to be put 
back into that place. 

Adniral Jeter. However, you will find an item for a hospital at 
Norfolk, which came up as a separate proposition, due to the in- 
creased load in the Norfolk area in the past few years. 

Mr. Davis. Off the record. 

(Discussion off the record.) 

Mr. Davis. That is all T have, Mr. Chairman. 

Mr. Scrivner. Off the record. 

( Discussion off the record.) 

Mr. Scrivner. That is all, Mr. Chairman. 


AVIATION FACILITIES 
WITNESS 
REAR ADM. T.S. COMBS, CHIEF OF BUREAU OF AERONAUTICS 


Mr. Ritry. The next category is “Aviation facilities” for which 
you are asking $63,808,430 in the continental United States, and $86 ,. 
472,000 for overseas. 

Admiral Comps. Mr. Chairman, I have a brief statement here, sir, 
which covers the subject in general, both for continental and overseas 
bases, 

Mr. Ritey. Can that go in the record ? 

Admiral Comps. It can go in the record; yes, sir. 

Mr. Rutey. All right, sir. Would you care to comment briefly on 
the high points ? 

Admiral Comps. The high points are these: 

We are asking $150,280,4380. Of that total, $63,808,430 is for de- 
velopment within the continental limits, and the balance, $86,472,000, 
is for overseas. Of that amount, for Naval aviation $99,439,000 is for 
appropriation on the authorization bill now under consideration, and 
the balance of $50,841,430 is for appropriation on authorization acts 
of previous years. 

In the continental limits, improvements are requested on 27 con- 
tinental air stations. Most of the projects are for improvement and 
correction of deficiencies at well-established stations. 

There is included the first increment of funds for the expansion of 
the Marine Corps Air Station, Miami, and for other projects for train- 
ing and fleet support, air stations of major importance, $6,685,000 for 
Pensacola, and $5,394,000 for a continuation of the master jet field at 
Miramar, Calif. 

We are asking for improvements at our research and development 
stations, of which we have seven. We believe this is very important, 
because naval aviation would soon reach a point of stagnation if we did 
not continue to press our research and development. 

On our overseas bases, the requirements stem largely from the Navy’s 
assigned mission to maintain control of the sea. We have several 
important places where we wish to either develop or continue develop- 
ment. Of the $86,472,000 requested for overseas stations in this pro- 
gram, $68,847,000 of that total is for major improvements at three 
strategic locations. I will be prepared later to go into the details of 
those three, if you desire. 

That, briefly, gives the contents of my statement, which I will give 
the reporter a copy of for the record. 

Mr. Rivey. All right. Without objection it will be incorporated in 
the record. 
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( The statement requested is as follows :) 


The Bureau of Aeronautics portion of the Navy fiscal year 1953 public works 
appropriation proposal constitutes some $150,280,480 or 37 percent. Of that 
total $63,808,430 is for development within the continental limits and the bal- 
ance of $86,472,000 for overseas stations. Of the $150,280,430 in this public works 
appropriation request for naval aviation $99,439,000 is for appropriation on the 
authorization bill recently passed by the House and the balance of $50,841,430 is 
for appropriation on authorization acts of previous years. 

Let us first consider the development program for the naval air facilities 
within the continental United States. 


CONTINENTAL 


Improvements are requested in this program at 27 continental air stations and 
facilities. None of these projects are for the initial development of new air- 
fields nor for major expansions of existing airfields. Most of these projects con 
sist of improvements and corrections of deficiencies at well-established stations, 
There is included also the first increment of funds for the expansion of the 
Marine Corps Air Station, Miami, which is the headquarters of ,the recently 
commissioned Third Marine Air Wing. $38,734,000 is requested as the first incre- 
ment of the modernization of that World War IT training station for jet aircraft. 
Other projects for training and fleet support air stations of major importance 
to naval aviation are the $6,685,000 for the Pensacola Sherman Field develop 
ment and $5,394,000 for the continuation of the development of the master jet 
field at Miramar, Calif. 

There are several improvements requested at our research and development sta- 
tions. Our research and development stations are the keystone of progress in the 
development of our aircraft and associated equipment. Naval aviation has seven 
such stations, each of which does a different and specialized job, and each fulfills a 
specific need. Without any one of these important tools of progress, naval avia- 
tion would soon reach a point of stagnation and would be unable in a very short 
period of time to fulfill its mission. The research and development projects re 
quested in our program represent experimental catapult and guided missile 
requirements which cannot be met by private industry. Every effort has been 
made to contract with commercial laboratories to perform the required research 
and development projects, but many specialized facilities are not available. The 
projects presented in this program have been coordinated within the Department 
of Defense to insure that the work required cannot be performed by installations 
of the other two Departments. 


OVERSEAS BASES 


Our requirements for overseas air bases stem largely from the Navy's assigned 
mission to maintain control of the sea. Our Army, Navy, and Air Force deployed 
overseas Will become impotent almost immediately unless needed supplies of avia 
tion gasoline, military equipment and replacement troops are provided rapidly and 
without interruption. Whether our fighting forces are operating in Europe, 
Africa, the Far East, or in the Middle East, it is a matter of primary importance 
that their supply lines remain intact. 

The overseas aviation bases now available to support the Navy's assigned 
mission are inadequate. The additional overseas naval aviation bases proposed 
for construction in this bill are the minimum required at this time to attain a 
satisfactory degree of war readiness as demanded by existing conditions. Where 
feasible, use of existing facilities and/or joint use of facilities is planned. 

Of the $86,472,000 requested for overseas air stations in this program $68, 
847,000 of that total is for major developments at three strategic locations and 
the balance is for minor developments at existing overseas bases. I should like 
to discuss these three locations in more detail. 

Of the three major developments proposed, two are in the Atlantic area and 
one in the Far East area. One of the Atlantic area bases is under construction 
with funds authorized and appropriated in the fiscal years 1951 and 1952. The 
need for the completion of this base is so urgent that $29,402,000 is requested 
for that purpose in this appropriation request. This is necessary because of the 
increased requirements generated by the activities centered around this location 
and induced by the strategic importance of adequate additional facilities to 
overcome deficiencies caused by the increased support functions required for 
the proper support of naval units in this area. The second Atlantic area base 
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tor which $19,272,000 is requested will provide a carrier off loading facility with 
a flight strip and the first increment of development of a major naval air station 
in a foreign country. Both of these Atlantic bases are considered must for the 
proper support of the fleet in this area 

The other major development is located on land owned by the United States 
Government in the Far East area. This facility when completed will provide 
carrier off loading facilities, a flight strip and the other supporting facilities 
required by naval aviation in this area. Construction in this project was begun 
with the $7,000,000 authorized and appropriated in the fiscal year 1952. An 
additional $20,173,000 is requested to continue construction at this location. 

In the foregoing remarks I have attempted to give you a brief outline of the 
naval aviation program contained in the Navy fiscal year 1958, public works 
appropriation request. We are now ready to proceed with an item-by-item 
discussion. 


Mr. Ruy. Could you furnish for the record a list of stations and 
amounts in the continental United States ? 

Admiral Comps. Yes, sir. 

(The information requested is as follows :) 


Aviation facilities, continental— Authorization 





| l 
Unfi- Appropria- | Page 


Project location and description | Status Total | aticad tion fiscal | num- 
| r | year 1953 | ber 
j | } 15 
war Annapolis, Md., additional aviation fa- | 155/82. $141,900 | $141,900 # $141, 900 C3-3 
cilities. | | 
Marine Corps Auxiliary Landing Field, Beau- | New._-...) 3, 792,000 | 3,792,000 | 3, 792, 000 C34 
fort, S. C. (auxiliary for MCAS, Cherry | | 
Point, N. C.), additional aviation facilities. | | 
MCAS, Cherry Point, N. C.° | } 
Development to support jet operations - | 155/82. ___| 13,100,000 | 2,200,000 | 2,200,000 | C3-15 
Training and advanced base gear facility - | 155/82 _| 1,958,000 , 396, 000 | 240, 000 C3-16 
NAS, Chincoteague, Va., development of jet | | 


field 7 | 155/82. ---| 5,785,000 , 2, 859, 500 | 2, 859, 500 C3-18 


NAS, Corpus Christi, ‘Tex., additional avia- | 
1, 200,000 | ©3-20 
1,000,000 | ©3-24 


2 
S 
9S 


tion facilities... oe de eat 
NAS, Denver, Colo., additional aviation | 
facilities . ae = ROB hs cn can 4,812,000 | 1,090, 000 


nthe 10, 153,000 | 2, 400, 000 | 
Naval Auxiliary Landing Field, Edenton, | | 
| 


N. C. (auxiliary for NAAS, Oceana, bossa 





Additional aviation facilities...._____ New ; 195, 000 195, 000 195, 000 C3-25 
Do_. _....| 910/81 | 3,892, 000 273, 700 | 273, 700 C3-26 

NAS, Gle nview, IL, ‘additional facilities __ 910/81 5, 960, 000 3, 263, 330 | 2, 263, 330 C3-30 
NAS, Jacksonville, Fla., helicopter overhaul | 155/82....-| 3,630,000 | 3,630,000 | 3,630,000 | (3-34 


facilities. | | 

NAS, Key West, Fla., additional aviation fa- | | 
1,526,000 | C3-3 

| 

} 

| 


cilities Bit ai GIN A AS 1" ena 5,190,000 | 1,526,000 | 
NAS, Lakehurst, N. J., additional aviation | | | 

facilities Pinse & Sida be ota tie -| 155/82__...| 4,911,000 | 2, 500, 000 | 2, 500, 000 C3-41 
NAF, May port, Fla., additional av iation fa- } | 

cilities. te, SO EP RRA: EAS TAS Gay AR 910/81_ _ - 4, 200, 000 | 325, 000 | 325,000 | C343 
NATTC, Memphis, “Tenn., additional avia- | | | 

tion facilities _ a lk ie _| 910/81__...! 11, 585,000 | 1,800,000 | 1,800,000 | C345 
MCAS, Miami, Fla., additional aviation fa- | | | 

cilities —' Seen ©. 3, 734, 000 3,734,000 | 3,734,000 | C3-47 


2,199,000 | 2,199,000 | 2,199,000 , C349 


{ 
NAAS, Miramar, Calif.: | | 
Training and advanced base gear facility. _| 155/82___.-} 


| 
Development of master jet field. | 910/81... ..| 21, 638,000 | 3, 195, 000 | 3,195,000 | (3-50 
NAS, New York, additional aviation ‘facilities | 910/81__..-; 6,620,000 | 2, 520, 000 | 875,000 | C3-53 
NAS, Norfolk, Va., additional aviation fecili- | | | | | 
RS obedient oe ach bc ha Re dee ..| 155/82... = 9, 955, 200 1,766,000 | 1,766,000 | C3-56 
NAS, Omaha, Nebr., aviation facilities... ____- aes | 3,500,000 3,500,000 ; 3,500,000 |_..____- 
NATC, Patuxent River, Md., additional re- | New..-.._| 4,767,000 | 4,767,000 | 4,767,000 C3-60 
search and development and test facilities, | | 
operational facilities, and supporting utili- 
ties, 
NAS, Pensacola, Fla.: | 
Additional aviation facilities... 155/82.....; 5, 119, 500 825, 000 825,000 | 3-62 
Additional development of jet ‘training: QIO/S1_ 2... 15, 210,000 3, 930,000 , 3,930,000 | C3-638 


field (Sherman Field). (15, 210, 000) 1 930,000 | 1, 980, 000 C3-H4 
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Aviation faci] ties, continental— A uthorization—Continued 
- link Appropri 
Project location and description Status Total pot tion fiscal 
a Of 
NAMC, Philadelphia, Pa., additional devel- New 2 300. 000 2? 300. 000 


» opment and test facilities, 
NAMTC, Point Mugu, Calif 


Guided missiles test and evaluation facility | New 717, 000 § 717. OO _T17, OO ( 
Do 653/80 30, O00, GOO 451, OOF 10. OOO ( §7 
NAS, San Diego, Calif., additional aviation 155/82 9 688. BOO 5. 110. 000 § 790, OOF ( 71 
facilities 
NAAS, Saufley Field, Fla., additional avia- 155/82 1, 447, 500 299 OL 299 (i ( 75 
tion facilities 
NATL, Trenton, N. J., turbine engine testing 155/82 8. 400, OOF 2 500. 000 2, 500, 00 ( Q 
facilities. 
NAF, Weeksville, N. C., additional aviation New 237, 000 237. 000 237. 000 C3-8] 
facilities 
NAS, Widbey Island, Wash., additional avia- | 155/82 11, 470, 300 278, 000 278, 00 C3-8: 


tion facilities 


Admiral Comps. Do you wish me, sir, to start right down the list 
of continental stations / 

Mr. Ritry. Yes. I do want to ask you one question before you 
start. 

Is there an over-all Board which goes into the matter of deciding 
whether or not you have any duplicate facilities with the Air Force, 
with regard to these airfields, outside of the training fields? 

Admiral Comps. Yes, sir. There isa Shore Establishment Develop- 
ment Board, and I believe the Chief of Naval Operations coordinates 
that with the Air Force. 

Admiral Moore. That is done at the Navy Department level, Mr. 
Chairman. Where there are joint requirements the public works 
requests are put in on a joint basis. For example, at Iceland there 
is a project which has a partial funding from the Navy and from 
the Air Force, each one of them, for the joint use of that base. These 
here are not within that category and are not duplicatory require- 
ments. 

Mr. Ritry. The stations in the United States are not duplicating 
activities or facilities which the Air Force has? 

Admiral Moorr. That is correct, sir. These are based on Navy 
requirements as to the number of planes and the operating loads. 

Mr. Rirey. Admiral, please run down the list and very briefly give 
usa description of each one. 


Navan Arr Facituitry,. ANNAPOLIS, Mbp. 


Admiral Comps. Starting with the first station, we have the Naval 
Air Facility at Annapolis. We have an authorization under Public 
Law 155 of the Eighty-second Congress for $141,900. We are re- 
questing the total amount of $141,900 in the fiscal vear 1953. 

The basis of the requirement is as follows: 

At the present time, NAF, Annapolis, is used by planes employed 
in the aviation indoctrination of midshipmen and for proficiency 
flying by naval aviators serving at the Academy. The present park- 
ing area was designed primarily for small two-place airplanes, but is 
being used to park-heavy, twin-engine seaplanes. This parking area 
should be strengthened and reinforced to avoid the necessity for com- 
plete replacement at a future date. 
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Marine Corrs Auxiniary LANpING Fretp, Beaurorr, N. C. 


Mr. Riney. All right. What is the next station ¢ 

Admiral Comns. The next is the Marine Corps Auxiliary Landing 
Field, Beaufort, S. C., which is auxiliary to the Marine Corps Air 
Station, Cherry Point. This is a new authorization for $3,792,000, 
the total amount of which we are asking for in this appropriation, 

Mr. Ritey. We shall insert the Basis of Requirement in the record 
at this point. 

(The information requested is as follows:) 

Construct Runway 

(a) This project provides for the construction of one 8,000-feet by 200-feet 
runway to support the operations of jet and heavy landplane-type aircraft. 
This includes the acquisition of the existing airfield and approximately 200 
additional acres of land in order to attain a runway length of 8,000 feet and 
avigation easements, to protect the runway-approach zones, 
lireraft parking area and taviway 

(@) The existing aircraft parking area at this station consists of 84,000 square 
yards. To accommodate one Marine air group, 100,000 square yards of aircraft 
parking area is required. This project provides for the construction of an addi- 
tional 16,000 square yards of parking area and 64,000 square yards of taxiways 
to provide access lanes and taxiways for the new runway. 

Control tower 

(a) The existing control tower is of temporary wood frame construction which 
is not adequate for modern transmitting and receiving equipment. This project 
provides for the construction of a modern control tower, complete with electronics 
equipment and remote transmitter and receiver buildings. 

Mr. Ritey. This landing field at Beaufort is near Parris Island, I 
believe. That is one of your m: ajor Marine training stations / 

Admiral Comps. Yes, sir: it is about 70 miles southwest of Charles- 
ton, in Beaufort County. 

Mr. Rizxy. But it is near Parris Island ¢ 

Admiral Comes. Yes, sir. It was originally occupied in 1942. It 
was inactivated April of 1946, and we prepared to reactivate it in 
July of this yea 

Mr. Riney. You own the land now 4 

Admiral Comps. We do not own all of it. We have 1,500 acres of 
leased land and 48 acres of Government-owned land: a total of 1,548 
acres is involved. 

Mr. Rutey. Is it your purpose to buy this additional land which is 
under lease, or just continue to lease it¢ 

Admiral Comps. No, sir. We propose to buy it. The facilities 
which we propose to put up for this $3,792,000 are as follows. 

To construct the runway we propose to acquire 1,500 acres s of land 
at $300 per acre, $450, 000; and avigation easements in the area of 600 
acres at $110 an acre, for $66,000: with runway ssemiradven of one 
runway 8,000 feet by 200 feet, and a runway pad of 178,000 square 
yards at $12 a yard; for a total of $2,134,000 for that item. 

The total of those three is $2,650,000. 

The next item is the aircraft parking area and taxiway, 80,000 
square yards at $12, or $960,000, 

There is a control tower for $182,000. That includes the tower 
itself, 2,100 square feet at $24.75, or $52,000; plus the tower commu- 
nications, including remote transmitter and receiver buildings and all 
electronics collateral, $110,000. 
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Mr. Ritey. There is practically a new station, then, to be used in 
conjunction with the Marine Corps air station at Cherry Point, and 
they are going to operate back and forth between those two stations; 
is that the idea? 

Admiral Comps. Yes, sir: that is the idea. 

Mr. Ritey. It is chiefly for training? 

Admiral Comps. Yes, sir. 


Marine Corps Arr Strarion, CHerry Porn. N.C 


Mr. Rirry. What is this additional requirement up at Cherry 
Point? This will be a jet base? 

Admiral Comps. Yes, sir; it is an auxiliary jet base, or a satellite. 
as we call it, to the main one at Cherry Point. Now, at Cherry Point 
we have a request for a transport finishing hangar, at an estimated 
cost of $2.2 million. There is also a paved area for the training and 
advanced base gear facility, for $240,000. 

Mr. Rirxy. We will insert the “Basis of requirement” in the record 
at this point. 

(The information requested is as follows:) 


BASIS OF REQUIREMEN' 


The Marine Corps Air Station, Cherry Point, is the only Marine Corps air 
station on the east coast for the support of air Fleet Marine Force units. It is 
now operating aircraft and furnishing support for more units than the station 
was designed to accomodate. This activity is a major supply center and pro 
vides support for class A overhaul and repair activities. The mushrooming of 
concentrated operations has taxed the facilities of this station to the point where 
economical and efficient operations cannot be conducted. The provision of the 
folowing facilities is an increment in the planned development to enable this 
air station to provide better support for the operations of fleet units: 

1. (a) Airfield pavement (including slope-line approach lighting) strengthen- 
ing and lengthening four runways to 8,000 feet, will provide adequate operating 
runWays for the support of present and planned aircraft. The Marine Corps 
Air Station, Cherry Point, has approximately 100 jet aircraft assigned at present 
and it is planned that this number will be steadily increased until the complete 
replacement program is finished in 1955. 

()) The Marine Corps Air Station, Cherry Point, is presently operating ap- 
proximately 450 aircraft in an area which was designed for servicing only 200 
aireraft. This overcrowded condition has necessitated parking aircraft in limited 
space, with their wings folded. This condition may result in an increased num 
ber of taxi accidents, and will ultimately cost valuable time in the needless 
repair of aircraft, Which will in turn reduce the amount of training accomplished. 

2. Present training of Fleet Marine Force units at the Marine Corps Air 
Station, Cherry Point, is performed in crowded temporary buildings and con- 
siderable valuable time in training is lost because of inadequate space for offices 
and equipment. The training program for air Fleet Marine Force units is a year- 
round procedure and is of such importance that adequate and permanent facil- 
ities should be provided. 

3. The exterior finish of aircraft has become of ever-increasing importance 
since the top speeds of aircraft have increased. The class A overhaul and repail 
activity at Marine Corps Air Station, Cherry Point, will be required to provide 
final finishes for transport aircraft and, therefore, should have adequate facil- 
ities. These facilities must provide space and equipment for the removal of all 
gsrease and dirt from airplane surfaces to permit the proper application of primer 
and finish coats, for baking these coatings, for the application of insignia, and for 
final inspection. 

1. The central electric-power plant at Cherry Point is presently running at 
capacity most of the time, and occasionally is required to operate with an over- 
load. The requested increase in industrial and operational facilities will require 
an increase in the capacity of this plant so that sufficient power will be available 

5. Air intercept training facilities: The requirement for training in air inter- 
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cept tactics is presently considered a basic knowledge to be attained by all flying 
personnel with emphasis on those flying VF types. Wartime training was accom- 
plished by use of mobile equipment, which is now obsolescent and for the most 
part worn out or otherwise inoperative. This project will provide a permanent 
training installation equipped with up-to-date electronic equipment. 

6. It is proposed to construct an extension to the overhaul and repair deparé- 
ment. This extension will be a dissassembly cleaning hangar. It is necessary 
to provide space for cleaning, disassembly, and preparation for overhaul of 
combat and transport type aircraft to be overhauled at this station. The Mar- 
ine Corps Air Station, Cherry Point, is required to overhaul aircraft, engines, 
accessories, and components on schedules made by the Bureau of Aeronautics. 
This is the only aeronautical industrial facility operated by the Marine Corps. 
The enclosed space originally provided for disassembly and cleaning prior to 
overhaul is now required for the assembly of transport-type aircraft.  Air- 
planes brought in for overhaul must be cleaned out of doors and disassembled in 
valuable assembly-line space. 

7. It is proposed to construct a building for the postoverhaul testing of turbojet 
and turboprop engines. There are no existing facilities on the station that ean 
be used for this purpose. The building structure will consist of two reinforced- 
concrete test cells with an interconnecting control room. The facility will be 
arranged for postoverhaul testing of aircraft engines having a rate up to 15,000 
horsepower. They will be so designed that they can test reciprocating engines, 
turbojet engines or turboprop engines. The Marine Corps Air Station, Cherry 
Point, is required to overhaul aircraft engines in support of the naval aeronautical 
program. These facilities are required to support the increase in operating 
aircraft expected by June 30, 1952. 

8. It is proposed to construct a building in which to house the forge and 
foundry shop and allied operations. The forge and foundry shop is an essential 
shop in the process division of the overhaul and repair department. Its prin- 
cipal function is the manufacture of large dies for metal-forming operations 
necessary in the overhaul of aircraft. When the present shops were originally 
designed, the operations were on a small scale and the equipment was light. It 
was necessary to increase the scale of operations and the size of drop hammers 
until the shop must be removed from its present location. This is because of 
the damage done to adjacent operations by hammer vibrations, and because of 
the health hazard due to the melting of lead and zine in densely occupied shop 
areas. The space occupied by these shops is badly needed for the other shop 
operations which also have increased in volume. A deficiency in floor area of 
about 300,000 square feet exists in the overhaul and repair department. The 
space vacated by this shop in the existing building will help make up this 
deficiency. 

9. Previous appropriations have provided funds for the construction of a 
Marine air-group area in the form of a hangar and aircraft parking area. It 
is planned that these facilities will be located between runways 1 and 5. It 
will be necessary to extend utilities, roads, walks, and services, and to provide 
this area with special storage buildings for ammunition, and inflammable stores. 

10. Buildings 77 and 149 are presently used for special storage facilities, and 
are not capable of providing the areas required for these stores. In order to 
eorrect substandard and hazardous storage practices for inflammable materials, 
it is proposed to expand these two buildings. 

11. The present Navy supply area is located in the heart of the industrial 
and squadron administration area. This space is required for other use and 
the supply area should be relocated to avoid this congestion. It is proposed to 
construct new permanent supply warehouses and office buildings along the 
existing railroad spur immediately across Roosevelt Boulevard from the public- 
works administration building. 

12. 12,000 acres of land known as Point of Marsh, Cateret County, N. C., are 
presently under lease to the Navy: however, this lease does not permit the Air 
Fleet Marine Force units training in the Cherry Point area to practice “live” am- 
munition drops on this area. Live ammunition drops constitute an essential 
phase of Fleet Marine Force training. Accordingly, the acquisition of the point 
of Marsh tract at an estimated cost of $67,700 is considered a requisite to fulfill 
this phase of air Fleet Marine Force-training. 

13. The existing “pit” distribution system for aviation fuels at Cherry Point 
is in an inoperative condition. The excessive amounts of fuel required for jet 
aircraft makes it essential that a system other than truck delivery be installed. 
This project will provide for the modification of the present system and the 
extension of a pit or hydrant system to the new air-group operating area. 
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Training and advanced base gear facility 


Authorization available, Public Law 155, 82d Cong__-_- : $396, 000 
Appropriation, fiscal year ho ence Bea ti ccnees  sewue 


BASIS OF REQUIREMENT 


(a) It is necessary to maintain a pool of advanced base equipment for three 
purposes—training, fleet exercises, and outfitting units to go overseas in an 
emergency. The Bureau of Aeronautics is responsible for the logistic support 
of Marine aviation units. These units must be in a constant state of readiness. 

suAer is also responsible for equipping all naval aviation units with automatic 
equipment when they are deployed overseas to advanced bases. 

(b) There has not been any facility established primarily for the purpose of 
storing and caring for the automotive specialized gear and camp equipment neces- 
sary to provide the above support, with the result that it has been extremely 
costly to maintain the equipment, move it, and repair it. Maintenance costs 
due to weather damage have been high. It has been very costly to assemble and 
place the equipment in a state of readiness at Naval Air Facilities, Weeksville, 
where it is presently stored in the open. 

(c) Providing the facilities listed will allow the equipment to be maintained in 
first-class condition at minimum cost and have it available for immediate use 
for any training or special exercise, as well as for the outfitting of units in 
an emergency. 

(d) This project will provide maintenance, repair, and storage facilities for 
equipment used for training, maneuvers, and advanced bases for Navy and 
Marine air-fleet units. The automotive and camp equipment is used for in- 
doctrination training each year during fleet exercises and must be returned to a 
central location, repaired, placed in a readiness condition for issue, and stored for 
future issue for use in other training exercises or at advanced bases. 


Mr. Ritey. The Marine Corps has no facilities for this requirement 
at the present time? What about down here at Quantico / 

Admiral Comps. Quantico is only a small training area for the 
amphibious operations. 

Mr. Ritey. They do not have air training or jet training? 

Admiral Comps. No, sir. Their field is not of a size which could 
accommodate jets. I guess not even in an emergency. 

Mr. Ritey. In other words, Cherry Point and Parris Island or 
Beaufort, whichever you want to call it, are the main training bases 
of the Marine Corps in the East; is that correct / 

Admiral Comps. In the East; that is correct: ves, sir. They are go 
ing to Miami, also. 

Mr. Rirey. What is the next item ? 





Nava Aunxintary Am StTation, CHINCOTEAGUE, Va. 


Admiral Comps. The next one is the naval air auxiliary station at 
Chincoteague, Va. 

Chincoteague is 85 miles northeast of Norfolk. The principal mis- 
sion is to support patrol training and experimental squadrons, and a 
naval aviation ordnance test station there. 

We are asking for funds in the amount of $2,859,500, to put in addi- 
tional aviation facilities, notably the development of a jet field. 

We want to extend one existing runway to 8,000 feet, with 75-foot 
taxiways, in the amount of $2,859,500, which is the total at Chinco 
teague. 

Mr. Ritey. We will insert in the record at. this point the “Basis of 
requirement.” 

(The information requested is as follows :) 
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BASIS OF REQUIREMENT 


(a) The NAAS, Chincoteague, is in active use as an auxiliary of the NAS, 
Norfolk. The fleet aircraft squadrons based thereon are working actively in 
connection with the aviation ordnance test station in the development of aviation 
ordnance equipment of a classified nature, of tactics for use with this new equip- 
ment, and the development and operation of radio-controlled pilotless aircraft. 
The NAAS, Chincoteague, is almost ideally located for the work being conducted 
there. It is planned that, by the end of fiscal year 1952, three fleet-control 
squadrons will also be based at this station. It was built during World War 
Il to the standards of that time. A few of the buildings are of permanent-type 
construction, but many of them are of temporary construction and have already 
outlived their useful life. This project is for the purpose of providing adequate 
runways and operating facilities for the accommodation of modern jet-propelled 
or heavy land patrol-type aircraft. If the proposed construction is accomplished, 
the NAAS, Chincoteague, will be a modern jet aircraft field with sufficient 
capacity to support two carrier air groups or their equivalent, plus the NAOTS. 
Present planning provides for the deployment of the following aircraft and per- 
sonnel at NAS, Chincoteague by June 30, 1952: 


errr ES eh eae es Oe sot See ee OU i ed bei pee 1138 
ci, te 5 ARMA eR Lee CREED ESE Mi OST O CE OMMEL VM SOS Es POS NUY ERCMEEE TT ReSET LEG aT es 336 
| See eee Rn EE Le OT RY ad Og ea Laliveeis a Sut hspaeb oe 1, 989 


In order to provide an increment in the development of facilities for these air- 
craft and personnel, the following facilities are preferred: 

(1) Airfield pavements.—This is the second increment of a project which pro- 
vides for two 8,000 by 200-foot runways with taxiways and aircraft parking area 
for the equivalent of two air groups. 

(2) Hangar.—This hangar is required in order to provide class C maintenance 
for the aircraft to be on board as of June 30, 1952. The small existing hangars 
are not adequate in size nor in shop space to properly maintain 113 aircraft and 
to provide operating facilities for the NAOTS. 

(3) Barracks.—The existing barracks capacity totals 590 spaces. Barracks 
and messing facilities for 750 men were appropriated for by Public Law 911, 
Eighty-first Congress. This project provides for the construction of barracks 
znd messing facilities for an additional 750 men. 

(4) Communication facilities Communications facilities are inadequate and 
a completely new modern communications facility is required for the operations 
to be conducted. 

(5) Utilities -——This project provides for the expansion of the utilities distribu- 
tion systems for the new facilities requested herein. 

(6) Roads and walks.—This project provides for the construction of roads 
and walks required in connection with the development of new building areas. 

(7) Public work shops and offices—This project provides for the expansion of 
the existing public works shops and offices to handle the additional workload 
resulting from the expansion of the station’s mission. 

(8) Fire and crash facilities.—The existing fire house (42 feet by 34 feet) is 
capable of housing only two pieces of fire apparatus. The fire and crash equipment 
required for the new mission will require a major extension to the existing 
structure, 

(9) Enlisted men’s club.—This project provides for the construction of an 
enlisted men’s club. There is none at Chincoteague at the present time. 

(10) Parachute building and tower.—The only existing available space for 
working on parachutes is an area 32 by 30 feet. The increased mission will 
require construction of a new parachute loft and drying tower of adequate size. 

(11) Infirmary.—It is proposed to construct a modern 20-bed extension to the 
existing 38-bed dispensary of temporary-type construction, providing a total 
bed capacity of 58. This is 2.5 percent of the expected military complement and 
is considered to be a minimum in view of the isolated location of Chincoteague 
and the distance (110 miles) to the nearest naval hospital (Portsmouth, Va.). 

(12) Line operations building.—These buildings are required to provide space 
for line crews, aircraft tie-down and starting gear, and tools for the maintenance 
crews on the operating lines. 

(13) Chapel.—There is now no chapel at Chincoteague. Inasmuch as the ex- 
pected military complement will exceed 1,000, a chapel should be provided. A 
chapel is included in the group I category of immediate essential community 
facilities, a policy of the Munitions Boards Public Works Subcommittee on 
Community Facilities. 
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Mr. Rutey. Either on or off the record, would this assist in the pro- 
tection of the faculty down here at Norfolk? 

Admiral Comps. It could, sir. That is not the primary mission. It 
is more of an Ordnance test facility and an aviation facility, as we 
have it there. 

Off the record. 

(Discussion off the record. ) 


NavaL Air Station, Corpus Curistri, Trex. 


Mr. Ritey. What is the story on this Naval Air Station at Corpus 
Christi, Tex ? 

Admiral Comrs. The Naval Air Station, Corpus Christi, Tex. We 
are asking for additional aviation facilities in the amount of $1.2 
million. That is supply department space, storage facilities.e 

The aircraft-storage space required for Corpus Christi remains 
acute, with the induction of jet-type aircraft, and the acceleration of 
overhaul schedules, and the increased training prokram at the depend- 
ent activities and satellites. Material value at $2,145,000 which 
should be in warehouses must be stored in 40,000 square feet of open 
storage space. Utilization of nonstorage-designed buildings has in- 
creased over the past 3 years, so that 224,192 square feet of temporary 
buildings are now used, but are subject to loss for their intended use. 

Mr. Ritey. We will insert at this point in the record the basis of 
requirement. 

(The information requested is as follows:) 

BASIS FOR REQUIREMENT 

(a) The storage space requirement for NAS, Corpus Christi remains acute 
with the induction of jet-type aircraft, the acceleration of overhaul schedules 
and the increased training program at the dependent activities and satellites. 
Material valued at $2,145,000 which should be in warehouses must be stored in 
40,000 square feet of open-storage space. Utilization of nonstorage designed 
buildings has increased over the past 3 years so that 224,192 square feet of 
temporary buildings are now used, but are subject to loss for their intended use. 
An appropriation of $1,000,000 was provided in the fiscal year 1952 for 80,000 
square feet. This project is the second increment of the storage program and 
provides for the construction of 120,000 square feet. 

(b) No additional land is required. 

Mr. Rizxy. Is that one of your major naval air stations / 

Admiral Comps. Corpus Christi is one of our main stations; yes, sir. 


Nava. Arr Station, Denver. Coo. 


Mr. Ritrzry. What are we doing with a naval air station at Denver, 
Colo. ? 

Admiral Comps. Well, sir, I will tell you. Itisa Reserve training 
station. Its principal mission is to provide facilities to support the 
Naval and Marine Air Reserve training program, and for flight pro- 
ficiency for naval aviators in the Denver area. We try to put our 
Naval and Marine Air Reserve stations adjacent to areas where we 
have large numbers of the Navy and Marine Corps Reserve officers. 
This is one of the larger areas where they reside in their civilian ca- 
pacities, and that is the reason we need a station there. 

_We are asking for $1 million there, for additional aviation facili- 
ties, 
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There is $835,000 to lengthen and strengthen the east-west runway, 
and $165,000 for a control tower and crash house, which makes up the 
total of $1 million. 

Mr. Ritry. We will insert the Basis of Requirement in the record 
at this point. 

(The information requested is as follows :) 


BASIS OF REQUIREMEN| 


(a) The present east-west runway is 6,450 feet in length which is too short to 
accommodate jet aircraft or heavily loaded multiengine aircraft on hot days as 
a field elevation of over 5,000 feet. The present runway is rough and uneven and 
constitutes a safety hazard to aircraft landing or taking off. It is proposed to 
extend the east-west runway 1,625 feet to a total of 8,075 feet, and strengthen the 
present runway to provide for safe operation of jet and heavily loaded multi 
engine airgraft. 

(b) The purpose of this project is to provide a fireproof crash house near the 
central part of the 10,000-foot north-south runway, combined with a new con- 
trol tower. The crash house would replace a wooden structure now at the north 
end of the runway, and due to the centralized location would enable rescue ap- 
partus to reach a crash in the matter of seconds, thus insuring the safety of the 
lives of personnel involved in the crash, and at the same time, save the aircraft 
from maximum damage. The new control tower would replace the present tower 
which is near the north end of the 10,000-foot north-south runway, and projects 
well into the transition surface zone of both runways. The present control tower 
insofar from the south end of the 10,000-foot runway, that a crash there might 
not be seen from the tower unless field glasses were used, and the rolling nature 
of the ground allows a further uncertainty unless a centrally located tower is 
provided. During inclement weather, it is impossible to see the south end of 
the north-south runway from the present tower. Furthermore, the present 
tower is of temporary construction and is too small to accommodate modern 
tower equipment. ‘he present control tower would be moved to a location 
where it could more efficiently be used as a ready room for line personnel and 
line equipment, including high output cold weather starting machinery. 

Mr. Rivey. This is chiefly for the Naval Reserve ? 

Admiral Comps. Yes, sir. 

Mr. Ritey. Are there not some Air Force and Army fields there / 
Can you not. work out an arrangement with them to let your men fly 
on those fields for their training? 

Admiral Comes. Their facilities at that point are filled, sir. We 
have gone into that. I think the CNO representative here can con- 
firm the fact that we tried at one time to consolidate, and there was 
no other facility available with the space. This is the outcome of 
it, sir. 

Mr. Riney. All right. Next is the “Naval auxiliary field.” 


Navan Auxiniary Lanpine Fievp, Enpentrox, N. C. 


Admiral Comps. Next is the Naval Auxiliary Landing Field, Eden- 
ton, N. C. That is an auxiliary to the naval air station at Oceana, 
Va. 

We are asking there for barge fuel delivery facilities, $195,000: 
and for an aircraft parking area, taxiway, and lighting for $206,700 
and a control tower, including collateral equipment for 867,000, which 
isa total of $273,700. 

The total for that amounts to $195,000 new and $273,700 in inere- 
ments on the previously authorized bill, Public Law 910 of the Eighty- 
first Congress. 
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Mr. Ritey. We shall insert in the record at this point the Basis of 
Requirement. 
(The information requested is as follows:) 


Barge fuel delivery 


Authorization requested See teh 8 $195, 900 
Appropriation, fiscal year 1955 195, 000 


SASIS OF REQUIREMENT 


(a) It is proposed by this project to coustruct limited barge facilities on 
Albemarle Sound together with fuel lines to the ready issue tanks of NALS, 
Edenton, N. C. By comparative freight cost of fuel delivery, it is estimated 
that this project will amortize itself in approximately 12 months. Therefore, this 
project is not only feasible, but essential to the economical operation of NALS, 
Edenton, N. C. It is further emphasized that the acute shortage of steel tank 
ears Dright well limit the delivery of jet fuel to this station in case of full mobili 
zation. 

{dditional aviation facilities 


Authorization available, Public Law 910, SlIst Cong d $273, 700 
Appropriation requested, fiscal vear 1955 ea 273, T00 


BASIS OF REQUIREMENT 


(a) Edenton, N. C. (auxiliary for NAAS, Oceana, Va.), will have the mis 
sion of field carrier landing practice, gunnery and bombing training. A program 
to develop the station to meet this mission was authorized by Public Law 910, 
Kighty-first Congress. It is proposed to complete the authorized program with 
the projects described below : 

Extension of the construction program on the plane-parking area, taxiways, 
and control tower. 

Mr. Rinry. Is this naval air station at Oceana one of your main 
stations / 

Admiral Comps. It is the main station. 

Mr. Rizey. This is an auxiliary? 

Admiral Comps. It is the main field for the Naval Air Station, 
Norfolk. This isan auxihary to Oceana. 


Navan AiR SrTation, GLENVIEW. IL! 


Mr. Ritry. Next is the “Naval air station at Glenview, IIL.” 

Admiral Comps. The naval air station at Glenview, Ill. We are 
asking for the unfinanced amount under the authorization of Public 
Law 910 of the Fighty-first Congress of $2,263.530, for additional 
aviation facilities. 

There are airfield pavements, including parking area, taxiways, 
lighting, and necessary ground control approach hard stands, the 
second increment, of $1,843.500; a central heating plant improvement 
of $150,000; and an extension of the water system of S270,000. That 
is a total of $2,263,330. 

Mr. Riney. We will insert in the record at this point the “Basis of 
requirement.” 

(The information requested 


is as follows =e 


SIS OF REQUIREMENT 
(a) Along with the introduction of new type operationa ircraftt inte the 
Naval Air Reserve program and the accelerated rate of recru en nd trait 
ng, is the attendant need for facilities to accommodate safe and effi I pera 
tions. In addition to runway extension and strengthening, a requireme f ~ 
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for field lighting, improvements to the heating plant, and extension of the water- 


distribution system. 


(b) This project provides for the strengthening of taxiways and operating 


areas; rehabilitation and conversion of the heating plant, and revisions of ex- 
isting utilities. 

Mr. Rizey. In what part of Ilinois is that station / 

Admiral Comps. Glenview is just outside of Chicago. 

“ts Ritey. Somewhere near the Great Lakes ? 

Captain Moorr. Yes, sir; I believe it is 6 miles from the Great 
Lakes. 

Admiral Comps. It is 20 miles north of Chicago, Ill., in Cook 
County. The mission is to provide facilities to support the Naval 
and Marine Air Reserve tr aining program, a naval air technical 
training unit, and flight proficiency flying of naval aviators in the 
Chicago area 

Mr. Rivry. It is near the Great Lakes Naval Station ? 

Admiral Comps. Yes, sir. 


Nava Arr Srarion, JACKSONVILLE, Fa. 


Mr. Riney. Next is the Naval Air Station, Jacksonville, Fla. 

Admiral Comes. At the Naval Air Station, Jacksonville, Fla., we 
are asking for the unfinanced increment of $3,630,000 under Public 
Law 155 of the Eighty-second Congress, for a helicopter overhaul 
facility for helicopters, including collateral equipment, the building 
to be 400 by 300 feet, permanent. That is $3,630,000. 

Mr. Ritey. We shall insert in the record at this point the “Basis 
of requirement.” 

(The information requested is as follows :) 


BASIS OF REQUIREMENT 


(a) The recent large increases in the procurement rate of helicopters by the 
Bureau of Aeronautics has increased their overhaul rate far beyond the capacity 
of the only existing east coast helicopter overhaul shop, located in the hangar 
lean-to at the NAS, Lakehurst. : 

(0) No facilities exist at naval air activities on the east coast which are avail- 
able for conversion into a helicopter overhaul facility and the cost of ferrying 
helicopters from the west coast overhaul point (San Diego) is too time-consuming 
and expensive. 

(c) Facilities for the overhaul of electronics equipment peculiar to rotary 
aircraft are not sufficient to handle the present workload. Such facilities will be 
incorporated into the overhaul facility proposed herein. 

(d) It is proposed to construct a helicopter overhaul at NAS, Jacksonville, 
Fla. This facility will be used for the overhaul of all rotary wing aircraft 
operated by the Navy in the eastern part of the United States. It will incorpo- 
rate shops for the overhaul of the electronics equipment peculiar to helicopters. 

(e) The facility will consist of a steel frame, masonry and glass sidewall build- 
ing 300 feet wide by 400 feet long by 26 feet high and of such collateral, shop, and 
office equipment as is necessary for the accomplishment of its mission. The 
estimate of costs includes funds for the procurement and installation of the 
collateral equipment. 


Mr. Rivey. Is that your main helicopter overhaul station ? 
Admiral Comps. It will be, sir, when it is constructed; yes, sir. We 
have none at the present time. 
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Navan Arr Srarion, Key West, Fra. 


At Key West, Fla., we are asking for the unfinanced amount of 
$1,526,000 authorized by Public Law 910 of the Eighty-first Congress. 
The hangar is the only item, in the amount of $1,526,000, 

Mr. Rirey. We will insert in the record at this point the “Basis of 
Requirement.” 

(The information requested is as follows :) 


BASIS OF REQUIREMENT 

(a) The mission of NAS Key West includes support of the Operational Devel- 
opment Forces, Atlantic Fleet. A program to extend one runway has been 
authorized, is now being designed and constructed as a first increment of this 
program. Land acquisition is included. 

(b) This project is for the purpose of continuing this program by the con 
struction of extensions to and strengthening of additional runways and taxi- 
ways, construction of an operations building and control tower, and a hangar. 


NAVAL Arr Srarion, Lakencursr, N. J. 


Mr. Rivey. Next is the Naval Air Station at Lakehurst, N. J. 

Admiral Comps. At the Naval Air Station, Lakehurst, N. J., we 
are asking for the unfinanced increment of $2,500,000 under the au- 
thorization of Public Law 155 of the Eighty-second Congress. This 
is for an airship accessories overhaul building, 400 feet by 300 feet by 
26 feet, including collateral equipment, permanent. That will be in 
the amount of $2,500,000. That is the total at Lakehurst. 

Mr. Ritry. We will insert in the record at this point your “Basis of 
Requirement.” 

(The information requested is as follows :) 


BASIS OF REQUIREMENT 


(a) The Naval Air Station, Lakehurst. N. J.. has been the focal point for 
lighter-than-air since before World War I. Much of the airfield operating areas 
have deteriorated and become obsolescent for the operations both of heavier 
than-air and lighter-than-air aircraft. No funds have been appropriated for 
new public-works construction on this station since World War II. Improve 
ments are considered to be essential if the Naval Air Station, Lakehurst, is to 
support its assigned mission. Aircraft and personnel planned to be on board 
June 30, 1952, are: 


Aircraft : 
ZP (airships) —- adda 10 
HU (helicopters ) - oe ea 55 
ZP (airships) —- me ‘ we 5 
ae 
EA ae a ee eee See ae ee a ey , Se ee eee 340 
CSE ES" eae _ 2, 457 


An increase of the facilities required and reasons therefor are outlined below: 

1. Airship landing mat enlargement and HTA runways.—Construction of a 
combined HTA-LTA landing field is required. The inadequacy and hazard to 
flight of the present HTA runways have long been recognized. The three run 
ways have dimensions of 100 feet by 3,000 feet, and 3,800 feet, respectively 
They are limited to a load of 16,000 pounds per wheel, are poorly graded, have 
soft shoulders, and are badly located with respect to the airship hangars and 
obstructions in the glide zones. 





1 Plus 38 pool. 
20744—52—pt. 2———-8 
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The airship landing mats, of which there are now three, were constructed il 
1940. At that time they were adequate. The increasing statie loads being impose: 
on airships by operational requirements have tended to make these landing and 
take-off areas less and less adequate. In addition the large M-type airship now 
being operated requires a larger landing anil take-off area. ‘The N-class airship 
on order require a still larger landing mat. 

2. Storage space.—Space should be provided for valnable materials noy 
exposed to the elements because covered space is not available. This project 
proposes construction of 30,000 square feet of supply department space to hous 
materials located in open areas and in facilities which were not designed for 
use as storehouses, such as hangars and sheds 

3. Helium storage.—Much of the helium at Lakehurst is stored underground i! 
high pressure tanks interconnected by a system of manifolds. Some of this 
storage was constructed over 30 years ago. Valves and pipes are encrusted with 
rust and the turning of such valves with pressure up to 2,500 pounds per square 
inch in the lines and tanks is dangerous. It is proposed to construct a new high 
pressure helium storage facility to replace these unsafe facilities currently in use 
This high pressure storage is definitely a hazard to personnel. 

4. Public works building.—The public works department at Lakehurst has long 
been in need of additional shop space. The space requested herein will provide 
the public works department with a much needed machine shop and additional 
automotive maintenance space. 

5. Airship accessories overhaul building.—The Naval Air Station, Lakehurst, 
N. J., is required to overhaul all airships, their components, and accessories, 
operated by the Navy. It is the only facility so designated. The present shop 
facilities for overhaul of accessories and components are inadequate and obsolete. 
The proposed building will contain shops for the overhaul and repair of gondolas, 
engines, instruments, electronic equipment, ete., peculiar to lighter-than-air 
operations. Facilities for work on envelopes will not be included. No adequate 
facilities now exist in the naval establishment for the work described above. 

6. This project provides for the construction of airfield pavement, additional 
supply department space, helium storage facilities, public works shops and an 
airship accessories overhaul building. 


Navat Arr Faciunrry, Mayrorr. Fus. 


Admiral Comps. At the Naval Air Facility, Mayport, Fla., we are 
requesting the unfinanced increment of $325,000, authorized by Public 
Law 910 of the Fighty-first Congress. This is for ammunition stot 
age, which is the second increment of $190,000; and for a fuel storage 
and distribution system, the second increment, for $135,000: or a total 
of $825,000. ; 

Mr. Rinvy. We will insert in the record at this point the “Basis of 
requirement.” 

(The information requested is as follows :) 


RASIS OF REQUIREMENT 


(a) Facilities are being constructed at the ALF, Mayport, for the berthing of 
aireraft carriers of the Atlantic Fleet, and their accompanying vessels and small 
eraft. Completion of these facilities will enable Mayport to fill some of the 
functions of a.seaport air station. It wili be necessary to have adequate runway 
and taxiway facilities, plus other operational facilities, for the support of air 
craft arriving at Mayport to be loaded aboard the carriers. The airfield will 
also be used by the squadrons based at nearby air stations for field carrier landing 
practice, and gunnery training. A program for the provision of the required 
facilities was started under authorization contained in Public Law 910, Eighty- 
first Congress. Facilities being included are: extension and strengthening of one 
runway and the associated taxiways and parking area, roads, and an operations 
building and control tower. 

(6) The funds requested herein will be used for the second increment of air- 

aft parking area, taxiways and jet fuel stcrage and a distribution system 
therefor, which will be required for propelled aircraft operations of jet. 
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Navau Arr Traintna Center, Memes. TENN. 


Admiral Comps. Next is Memphis, Tenn., the Naval Air Technical 
Training Center. We are requesting the unfinanced portion of 
$1,800,000 of an authorization of Public Law 910 of the Eighty-first 

‘ ry’ ° * . . = . 
Congress. This is the second increment for a permanent hangar, in 
the amount of $1.8 million. That is the total for Memphis. 

Mr. Riney. We will insert in the record at this point your “Basis 
of requirement.” 

(The information requested is as follows:) 

BASIS OF REQUIREMENTS 

(a) The NATTC, Memphis, is a major center for the techrical training of 
officers and men in the naval aeronautical organization. The Headquarters 
of the Technical Training Command is located on this center. Funds already 
appropriated are being used to finance the first increment of the construction 
authorized under Public Law 910 Eighty-first Congress, including acquisition 
of land, extension and strengthening of one runway and the associated taxiways, 
varracks, mess halls, and training buildings, 

(b) The funds requested herein are for use in continuing the program, provid 
ing a hangar, additional barracks buildings and supporting mess halls, and 
training buildings to house the Aviation Structural Mechanie Schools. 

Mr. Ritey. Is that going to be one of your major training centers? 

Admiral Comps. Yes, sir. 

Mr. Rizey. Do I understand that the land out there at Memphis is 
leased ? 

Admiral Comps. Just a minute. I can give vou the information 
on that. 

Captain ALpERMAN. No, sir; it is Government-owned. It is 2,377 
acres. 

Mr. Ruiter. On this book of detail it is listed as 2.923 acres of leased 
land. 

Admiral Jetiry. That is a typographical error, sir. 

Admiral Comps. That was an error, sir. It has been changed on 
this. The area leased is 0, and the Government-owned is 2,377.66. 
That is the total, 2,377.66 acres. It is a typographical error in your 
book which apparently escaped our correction. 

Mr. Rizxy. That looked like a lot of money, to be putting on leased 
land. 


Navan Agr Sration, Mramt. Fa. 


Next is the Naval Air Station at Miami, Fla. 

Admiral Comes. For the Naval Air Station, Miami, this is a new 
iuthorization. We are requesting $35,734,000, as follows: 

Airfield pavements. To strengthen an existing runway for $700,- 
000. To extend one runw ay, to make it 8,000 feet, $1.8 million. For 
in aircraft parking area, 110,000 square yards at $12, the first inere 
ment. SDOO.000. 

For land acquisition, 98.5 acres at $1,000, $98,500. 

For fuel storage, $330,000. 

For an access road, 15,000 feet by 24 feet wide, $200,000, 

For ordnance facilities and roads, $105,500. 

That makes up the amount of $3,734,000. 

Mr. Rmry. We will insert.in the record at this point the “Basi 
f requirement.” 

(The information requested is as follows: 
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BASIS OF REQUIREMENT 


lirfield pavements 


This project includes the extension of one runway and taxiway and th 


complete construction of one runway and taxiway. The operation of 200 


aircraft from this field will require 200,000 square yards of aircraft parking 


area. The existing parking area is 90,000 square yards leaving a deficit of 


110,000 square yards which is requested in this project. 
Land acquisition 


This project provides for the acquisition of 98.5 acres of land. This land 
is contained in six separate plots of land, all but one of which are complete], 
surrounded by Government-owned property. The one plot not completely sur 
rounded is enclosed on three sides by Government-owned land. The acquisitio1 
of this land is necessary for the extension of airfield pavements and the security 
of the station. 


Fuel storage 


Fuel requirements for the planned aircraft load is 40,000 barrels. The existing 
usable storage is 10,000 barrels, leaving a deficit of 30,000 barrels which is 
requested herein. 

Direct access road 

It is proposed to construct a direct road from Opa Locka to the air station 
This road will be constructed of 2144 inches of bituminous concrete surface 01 
a granulated earth base. 


Ordnance facilities and roads 


There are no existing high-explosive magazines at this station. In order 


to provide storage facilities for high-explosive ordnance supplies to be used 
by fighter-bombers stationed at MCAS, Miami, it is proposed to construct high 
explosive magazines (permanent arch-type earth-covered), and to construct 
1,000 linear feet of access roads. 

Mr. Rirry. Why is it necessary to expand that station at this time? 

Admiral Comps. At Miami, sir? 

Mr. Ritry. Yes, sir. 

Admiral Comps. That is the field which the Marines are going into 
with their Third Marine Air Wing down there. They are using that 
as their main field for that air wing, which is just being activated at 
the present time. 


Mr. Rirey. All right. 


NAVAL Arr Station, Miramar, CaAuir. 


Admiral Comps. Next is the Naval Air Station, Miramar, Calif. 
Miramar is 16 miles northeast of San Diego. It is on Government- 
owned land, 2,289.39 acres. 

Mr. Ritry. This is near your other main Marine training station; 
is it not. 

Admiral Comps. It is near San Diego, sir. This is a naval installa- 
tion. 

Mr. Ritery. I am sorry. 

Admiral Comps. Its principal mission is the support of the regular 
operations of fleet carrier, reconnaissance, antisubmarine, and utility 
aircraft. 

Mr. Rinrey. Are the Marines going to have a station down there, 
too ¢ 

Admiral Comrs. They have one at El] Toro, sir. Their station at 
E! Toro corresponds to Cherry Point in the East. 

Mr. Rrtry. How far is it from this station ? 
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Admiral Comrs. Almost 100 miles; is it not? 

Captain Moore. 80 miles, or 60 miles. 

Admiral Comes. Just about 100 miles. 

Under Public Law 155 of the Eighty-Second Congress we are asking 
for an increment of $2,199,000; and under Public Law 910 of the 
Kighty-First Congress we are asking for an increment of $3,195,000. 

For the training and advanced-base gear facilities we are asking 
for $2,199,000. : 3 

We are asking for $2,745,000 for airfield pavements. We are also 
asking for nine fueling stations at $50,000 a station, or $450,000. 

That makes up the $3,195,000 total for Miramar. 

Mr. Rirey. We will insert in the record at this point the “Basis 
of requirement.” 

(The information requested is as follows:) 


BASIS OF REQUIREMENT 
Training and advanced base year facilities (west coast) 

(a) It is necessary to maintain advance base equipment for three purposes: 
Training, fleet exercises, and outfitting units to go overseas in an emergency. 
The Bureau of Aeronautics is responsible for the logistic support of Marine 
aviation units. These must be in a constant state of readiness. It is also 
responsible for equipping all naval aviation units with automotive equipment 
when they are deployed to overseas advance bases 

(b) To date there has not been a suitable facility developed for storing and 
caring for the automotive, specialized, and camp equipment necessary to provide 
that support, with the result that it has been extremely costly to maintain the 
equipment. Maintenance costs due to weather damage have been high. It 
has been extremely costly to assemble and place the equipment in a state of 
readiness because of inadequate storage and maintenance facilities. 

(c) Providing the facilities listed will enable the equipment to be maintained 
in first-class condition at minimum cost, and have it available for immediate 
use for any training or special exercises as well as for emergencies, 

{d) It is proposed that this west coast facility be established at the NAAS, 
Miramar, where excellent outloading facilities are available, and which is near 
the areas available for amphibious fleet exercises. 

(e) This project will provide maintenance, repair, and storage facilities for 
equipment used for training, maneuvers, and advanced bases for Navy and 
Marine air fleet units. The automotive and camp equipment used for indoctri- 
iation training each vear for fleet exercises must be returned to a central location, 
repaired and placed in a condition ready for issue, and stored for future use in 
other training exercises or for advanced base use. 

(f) The project contemplates paved open storage areas for most of the auto 
motive equipment, shop buildings for the repair, overhaul, and maintenance of all 
equipment, covered storage for spare parts and parts processing and assembly, 
ind covered storage for perishable equipment and long-time preserved war 
eserve items, 

(gq) Necessary roads, ground preparation, utilities, and fencing are included. 

(h) Necessary loading and unloading facilities will be provided with the exten- 
ion of the railroad siding to the site. 

(i) No real estate acquisition is required for this project. 
jircraft maintenance hangar, parking area and utilities 

(a) Public Law 910 Eighty-first Congress authorized provision of additional 
viation facilities at NAAS, Miramar, in the amount of $21,638,000. Public Law 
10 EKighty-first Congress appropriated $15,458,000, under that authorization. 
These funds are being used to build new runways, taxiways, and parking areas, 
ncluding the required grading, drainage, and lighting. Some additional bar- 

icks and expansion of station utilities are also being constructed ans 
nd specifications are being drawn for an operations building and control tower, 
vater storage, ammunition storage, supply building, public works shops, jet fuel 
vstems, utilities, and services. This appropriation is required to complete 
the construction of these items. 
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(6) This provides for continuing the development of a master jet field 
the NAAS, Miramar, Calif. Included are the completion of air operationa 
facilities such as runways, taxiways, aircraft parking area, maintenance hangars 
operational building and control tower, water storage, ammunition storags 
supply facilities, public works shops, jet fuel storage and distribution system 
utilities, and roads, walks, and services. These items are all required fo: 
the master jet field development. 











Navant Arr Sratrion, New Yor. N. Y. 





Admiral Comrs. Next is the Naval Air Station, New York, in which 
we are asking for an increment of $875,000, authorizer under Publi 
Law 910 of the Eighty-first Congress. 

The naval air station in New York is to support the Naval and 
Marine Air Reserve training. 

We are asking for 30,000 square vards of airfield pavement, at $1' 
a square yard, in the amount of $300,000. 

We are asking to replace wartime mediwn intensity runway lighting 
with high intensity lighting, $125,000. 

We are requesting to replace and move radio towers and transmitte! 
building, in the amount of $800,000, 

There is also a request for improvements to road and drainage. 
for $150,000. 

That makes a total of $875,000. That is the total for the Naval Air 
Station, New York. 

Mr. Ritey. We will insert in the record at this point the “Basis of 
requirement.” 
(The information requested is as follows :) 





BASIS OF REQUIREMENT 


Replacement of Marston matting aircraft 
parking area with permanent pavement 


(a) Additional aircraft parking area is required to accommodate transient 
aircraft and the stations assignment of 141 planes. 

(bo) At present, aircraft are being parked on Marston matting in the vicinity 
of hangar B. Considerable training time and engine hours are lost spotting 
aircraft on congested parking areas. The Navy’s parking area was greatly re 
duced by relinquishing the west side of the field to other services. At present, 
there are approximately 17,000 yards in the vicinity of the hangars and approxi 
mately 60,000 square vards will be constructed with 1951 funds. It is proposed 
to construct an additional 30,000 square yards of parking area. 

(c) Because of wartime restrictions on the use of construction materials, the 
present main station road was constructed of minimum width without curbs, 
gutters, and storm sewers. Under the retrenchment program, the Navy confined 
its activities to the east side of the field, relinquishing the west side of the field 
to other services. This confined practically all the Navy’s traffic on one single 
main road which terminates in the vicinity of hangar B. The present traffic 
congestion does not permit the safe passage of emergency vehicles such as 
ambulances and fire apparatus and cause inefficiency in the use of personnel and 
other equipment. Certain areas have not been provided with storm drainage 
which results in inconvenience and hazards of traffic. It is proposed to wide 
the main station road, provide curbs and gutters and storm drainage. 

Replace radio tower and transmitter building 

(a) The present towers are of wood construction built during the early part 
of World War II. The wood members have decayed to such an extent that a 
severe storm could damage the tower and put the communications system out 
of service. It is no longer economical to make an extensive repair to these 
towers by replacement of decayed members. The existing towers are 150 feet 
high and, in their present location, are too near the runway to comply with the 
Bureau of Aeronautics criteria for safety clearances. One tower is about 1,000 
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feet from the centerline of runway 1-19. A minimum distance of 1,800 feet is 
required. This relocation will require a new transmitter building and equipment 
to provide uninterrupted service. The existing building and equipment cannot 
be used from their present location when connected to towers in a new location 
meeting safety clearances. 

(bo) Provide high intensity approach lighting on runway 1-19 and replace 
medium intensity lighting on other runways with high intensity lighting. 

(1) In view of the traffic density, the amount of time that visibility is limited 

this area, and the location of a bridge near the flight path of the longest run- 

v, high intensity approach lighting is required at this field to increase flight 
safety. 

2) The present field lighting system is equipped with wartime medium in 
ensity lighting. High intensity lights are proposed for runway 1-19 under an 
existing contract High intensity lighting is required for flight safety on the 
remainng runways and the taxiway connecting the parking apron with runway 
6-24. 

Navan Air Srarion, Norroik. VA. 


Admiral Comps. Next is the Naval Air Station, Norfolk, Va. We 
are asking for an increment of $1,766,000 in an authorization under 
Public Law 155 of the Eight y-second Congress. 

All of this is for airfield pavements, a second increment. $1,766,000. 

Mr. Ritry. We will insert in the record at this point the “Basis 
of requirement.” 

(The information requested is as follows:) 


Additional Aviation Facilities 
Basis of requirement 

(a) NAS, Norfolk, is a major seaport-industrial station. The mission of 

Norfolk includes an overhaul and repair department. This is a specialized 
industrial department for the overhaul and repair of aircraft, jet and recipro 
cating engines and their components. Overhaul facilities requirements have 
multiplied with the introduction of jet aircraft into the fleet. The electronics 
equipment overhaul requirements and operational requirements likewise multi 
plied and to date insufficient funds have been appropriated to correct these 
deficiencies. The supply storage situation is critical and cover should be pro- 
vided for valuable equipment now stored out of doors. In order to correct 
these deficiencies it is proposed to construct the following: 

(b) Airfield _ neg —To complete extension of runway and provide addi- 
tional parking area to accommodate the heaviest Navy landplane and seaplane 

ypes and stre ates ning of existing parking areas is needed (second increment ) 

(ec) Additional supply warehouses.—Naval Air Station, Norfolk, is faced with 
a critical storage space situation. Neither adequate protection nor security is 
provided for highly valuable materials which this activity must keep on hand 
to meet its current mission. Many storage facilities utilized at NAS, Norfolk, 
were designed for other purposes such as barracks and mess halls, or are widely 
scattered sheds, huts and open areas where no protection at all is provided from 
the weather. Over 300,000 square feet of storage space, or approximately one 
third of the covered space now in use is of nonstorage designed type. Over 
500,000 square feet of open storage space is now occupied by materials. Ap- 
proximately 200,000 square feet of open storage space is occupied by materials 
which should normally be placed in covered storage. 

(d) The urgency for additional storehouse space is caused by the expansion 
in supply responsibilities required to meet the increased needs of NAS, Norfolk, 
and the additional supply support rendered fleet activities, together with the 
anticipated space which would be required in the event of the release of the mess 
halls, barracks, hangar spaces, etc. became necessary. This project provides for 
the construction of 300,000 square feet of additional storage space. 

(e) Aireraft finishing hangar.—Naval aircraft air spray-coated with organic 
finishing materials as a protection against corrosion and to improve perform- 
ince, 

(f) In order to enable the finishing to be done properly space and equipment 
must be provided for the removal of all grease and dirt from airplane surfaces 
efore the application of primer and finish coats, for making these coatings, for 
the application of insignia, and for final inspection. The incoming air must be 

eated and filtered and exhaust air must be washed to remove solids. The vol 
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ume of air supplied and exhausted must be sufficient to prevent explosive cor 
centrations and the velocity must be sufficiently high to assure the flow of a 
“overspray” to the exhaust points. 

(yg) The finishing materials used on aircraft are lacquers and enamels com 
parable to those used in the automotive industry. The solvents are extreme! 
volatile and flammable, thus requiring the air supply and exhaust equipmen: 
for their immediate removal. The enamels must be baked, the lacquers, oven 
dried, to speed up production. This project provides for the construction o 
one hangar suitable for the application of finishes to CV-type aircraft. 

(h) Turbo-prop engine overhaul facilities, NAS, Norfolk, Va., under th 
present procurement schedule, will be required to overhaul the following numbe1 
of turbo-jet, turbo-prop, and piston-type engines: 


Fiscal year | 1951 } 1952 1953 1954 1955 | 195¢ 
| | } | 
lurbo-jet 347 | 581 64s 778 | 873] 1,0 
Turbo-prop 0 | 0 | 0 | 100 100 tri 
Piston : 1,2 


201 | 1,042] 940 629} 754 | 


Portions of the structure proposed for construction can be used in connectio! 
with the piston and turbo-jet over-haul facilities which are immediately adjacent 
to the proposed site. 

(i) Jet fuel storage and distribution: Added jet-fuel storage and a modern 
distribution system therefor is needed to provide support for jet aircraft opera 
tions at Norfolk. <A large portion of this requirement will be for jet aircraft 
staging through the Norfolk area, and post-overhaul flyaway and post-overhau 
tlight tests of jet aircraft. 

(j/) Electronics Overhaul Shop: The mission of the Naval Air Station, Norfolk, 
Va., includes the operation of a class A O&R Department. The electronics 
Branch of the Accessories and Equipage Division of that department repairs, 
cleans, overhauls, modifies, refinishes, and tests special electronics devices, radar 


and radio equipments, airborne early warning devices, antisubmarine warfare 


equipment, etc. It maintains and operates an electronics standards laboratory, 
operates a training program in electronics maintenance, and installs electronics 
equipment in aircraft. 

(k) This branch at the present time occupies approximately 28,000 square 
feet of floor space located on parts of four floors of two lean-tos on Building V—SS8 
This area includes storerooms, toolrooms, classroms, and laboratories as well as 
shop spaces. In order to meet its present workload assignment it is necessary 
to resort to overtime and double-shift work. No room is available for expansio! 
of facilities to keep pace with progress in the science of electronics. Electroni 
installations are made out of doors in the weather or in spaces intended for the 
structural over-haul of airplanes. The present facility cannot perform the 
maintenance work required by the increased use of electronic equipment in 
airplanes. A typical four-engine patrol-type aircraft of 1946 for which the 
present shops were established carried 174 electronics items. Antisubmarin¢ 
warfare aircraft for 1950 carry 458 electronics items representing 40 percent of 
the cost of the airplane. <A twin-jet fighter for 1950 carried 148 electronics 
items representing 20 percent of the cost of the airplane. The electrical ge! 
erating capacity of aircraft in 1946 was approximately 40 kilowatts. Airplanes 
now in service are generating up to 120 kilowatts each. Airplanes under devel 
opment will generate up to 250 kilowatts. Space and power for ground test 
equipment must keep pace with this increase in complexity and power. 

(1) The test panels and drive assemblies necessary for testing electron 
equipment of 1946 airplanes after overhaul occupies 64 square feet of floor spac 
and required 17 horsepower of electrical energy. This same equipment fo! 
airplanes of 1950 requires 650 square feet of floor space and 90 horsepower of 
electrical energy. The increase in requirements for other spaces is similar. 

The project provides for the construction of air operational, aircraft overhau 
and supply facilities at NAS, Norfolk, Va 
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Navavu Air Srarion, Omaua. NEBR. 


Mr. Riney. What is the next station / 

Admiral Comss. The next station is the Patuxent River. 

Mr. Rivey. | have one listed here as a Naval Air Station at Omaha, 
Nebr. 

Captain ALDERMAN. Yes, sir; we have that. 

Mr. Ritey. Does the Air Force not have a big air station at Omaha / 

Captain ALDERMAN. No, sir: I do not think so. 

Mr. Scrivner. The Air Force has one there. 

Captain Moore. They are going into Lincoln. 

Mr. Scrivner. They liad better not. 

Mr. Ritry. I thought they had one right adjacent to this. 

Admiral Comps. Their Strategic Air Command Headquarters is 
thereat Omaha. That is General LeMay’s headquarters. 

Mr. Rinzey. Off the record. 

(Diseussion off the record. ) 

Admiral Combs. We are presently at Lincoln, Nebr., with our Naval 
and Marine Air Reserve training unit. 

Mr. Scrivner. Why do you not stay there? 

Admiral Comps. The Air Force wants that field there, sir. 

Mr. ScCRIVNER. Maybe we will not give it to them. Then what? 
You can stay where you are then. 

Armiral Comes. Yes, sir. 

Mr. Scrivner. There is not any reason why they cannot go to Grand 
Island. 

Admiral Comps. This is just in here to move us to Omaha, so that 
they can get into Lincoln. 

Mr. Scrivner. And what will you have to do at Omaha besides 
move? They have a congestion there, anyway. 

Admiral Comps. We have land acquisition of $72,000. A hangar 
with lean-tos, $2.2 million. Airfield pavements, 30,000 square yards, 
$360,000. Communications, roads, utilities, and services, 8648,000. 

Mr. Scrivner. That makes up the $314 million. 

Admiral Comps. Yes, sir. 

Mr. Scrivner. You are going to have other expenses on top of that, 
though, if you have to move from Lincoln to Omaha. 

Admiral Comps. Yes, sir. 

Mr. Scrivner. How much is that going to cost ¢ 

Captain Atperman. I think that is the first increment. It would 
be sufficient. 

Mr. Scrivner. It is going to run more than that. 

Mr. Davis. The total estimated cost is shown at $314 million. 

Mr. Scrivner. It will run more than that. 

Mr. Ritey. If you had not agreed to move from Lincoln would you 
lave any expense at Lincoln / 

Captain Moore. No sir. 

Mr. Scrivner. No: you are In good shape at Lincoln. 

Captain ArpermMANn. The intention at Omaha is to use the Municipal 
\irport for the field. This will be merely for those facilities which 
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we require off the field itself to base our people, to use the flying fiel< 
at Omaha. 

Mr. Scrivner. You are pretty well set up where you are. 

Admiral Comes. Yes, sir. 

Mr. Scrivner. Satisfactorily ? 

Admiral Comps. Yes, sir. 

Captain ALperMAN. But the Air Force, I understand, is intendi 
to build that base up tremendously. 

Mr. Rivey. It is the intention that you are going to trade, and thi 
will move from Offutt Field to Lincoln ? 

Admiral Comes. No, sir; this does not involve Offutt Field at a 

Mr. Ritey. Are they going to keep that, too? 

Admiral Comers. Yes, sir; they will keep Offutt Field, and they 
will move the units they have on this field at the present time. 

Mr. Riney. Another question is this: If you are going to use t} 
municipal field, there is quite a lot of objection and antagonism to 
training station using a municipal field. 

Mr. Scrtvner. That has been the expressed opposition all the way 
through, that there should not be joint use in all of these things 
Why do you go into it at Omaha ? 

Captain ALperMAN. It was about the only place we had to go if 
we had to move from Lincoln. 

Admiral Comrs. When we consider moving into a place like that 
we have to get the concurrence of the municipal authorities. 

Mr. Ritey. But in a few years they may kick you out, and then 
vou would have to have another station. 

Admiral Comps. Of course, when we made up the agreement it 
would have to cover a certain period of time, and they would have 
to abide by it. 

Mr. Scrivner. Do not start moving anybody for a few days. 

Mr. Davis. Are you in Lincoln by the grace of the Air Force now’ 

Captain ALperMAN. I think we were there first. 

Admiral Comrs. Please give them the background on this, Captain 


Moore. 


Captain Moorr. We have been on the Lincoln Airport there for 


several vears. The Air Force in their program for 143 wings has 
decided to use Lincoln Airport for a heavy bomber wing, and they 
have a big program—big for us, anyway—in their program at Lin- 
coln. They have asked us to move our Reserve activities, and they 
are doing the same thing with the Air National Guard there, I think. 
moving them off of Lincoln Field, because the operations of the 
Reserves are incompatible with the operations of a strategic bomb 
wing. 

Mr. Scrivner. That is the field where they have a slanting runway. 
and they will have to put in a big fill and fill in a creek, and a lot of 
other things. 

Captain Moore. I am not familiar with the details. I know the 
are planning a 10,000-foot runway on that field. I am not familiar 
with the construction details. 

Mr. Scrivner. Is there anyone here who has flown off that Lincol: 
Field, who can tell us? 

Admiral Comps. Has anybody flown off that Lincoln Field / 

Mr. Scrivner. That is my recollection of the Lincoln Field. Ii 
thev do it they have to make a tremendous fill there. They have to 
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ut off and divert a creek, and Lord only knows what else. Besides 
that, they are doing a disservice to a set-up which is now working 
very well. 

Captain Moore. Yes, sir; we are very well set up at Lincoln. This 
noney is required to give the Air Force the base. 

Mr. Riry. We will insert in the record at this point the “Basis of 
equirement.” 

(The information requested is as follows :) 


BASIS OF REQUIREMENT 


fhe present naval air station facilities are leased from the city of Lincoln, 
Nebr. The Air Force has notified the Navy that it has a requirement for the 
itire aviation facilities at the Lincoln Municipal Airport and is planning to 
take over the facilities now used by the Navy It is desired to relocate the 
Naval Air Station, Lincoln, to Omaha Municipal Airport, and use that field 
ointly with the city. 


Navan Air Test Srarion, Paruxentr River. Mp. 


Mr. Rintry. Let us vo to the next station, which is the Naval Air 
Test Station at Patuxent River, Md. 

Admiral Comps. The Patuxent River Naval Air Test Center has a 
new authorization in the amount of $4,767,000 for research and de- 
velopment and test facilities. 

At Patuxent River we conduct flight-test trials, accelerated field- 
service tests, technical tests, and evaluation armament tests. It is our 
big test station for naval aviation. 

Under this amount we propose to put in a new catapult facility for 
$2,776,500; a covered and open storage facility of 162,000 square feet 
for $1,418,800; electronic feeders for electronics and armament test 
areas, $165,600; a new seaplane beaching facility for large seaplanes, 
$406,100; for the total amount of $4,767,000. 

Mr. Ritey. We will insert in the record at this point the “Basis of 
requirement.” 

(The information requested is as follows:) 


BASIS OF REQUIREMEN 
Yew Catapult Facility 


(a) This project provides for the completion of the facility to accommodate 
he XC7 catapult and related equipment. This catapult, which is the prototype 
for the bow catapults of the U. S. S. Forrestal (CVB-59), operates on an entirely 
different principle from that used in previous shipboard catapults and has ap- 
roximately six times the capacity of the largest catapult now in service. 

(b) At the time funds were first requested for the facility, littke was known 
f the catapults actual installation requirements. Now that the design has 
progressed to a definitive stage, the $1,045,000 made available for the project in 
1950 appears to be totally inadequate. This inadequacy has been severely 
aggravated by the necessity of providing many accessory installations, not 
riginally contemplated, and by the general increase in construction costs that 
as taken place since 1950. 

(¢c) Specifically provision must now be made not only for installation of the 
asie catapult and Mark 7 arresting engines (for the purpose of catching dead- 

ads launched for test and calibration purposes) but also for the following 


tems } 


(1) Hydraulie aireraft holdback equipment 

(2) Cooled deck 

(3) Jet blast deflector 

(4) Aircraft automatic positioning system 

(5) Catapult cooling system 

(6) High speed retrieving equipment for 80,000 pound deadloads 
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(7) Emergency arresting equipment 
(S) Catapult tool instrumentation and equipment pit 
* (9) Powder magazine 

(d) The hydraulic holdback equipment is required not only for tensioning t! 
airplane on the catapult but also for rotation of the airplane during tensioni! 
to an optimum angle of attack for launching. The high angles of attack 
imposed direct jet exhausts against the deck and establish a requirement for de: 
cooling and a means of deflecting the blast. Integral with this equipment mu 
also be arranged an automatic positioner which has become a requirement | 
virtue of the great size of the aircraft which the catapult will launch. 

(e) Because the catapult will derive its power from rocket fuels, a seve 
cooling problem has been created that necessitates the addition of a high capaci! 
cooling system. Again, to explore the adequacy of the cooling system, it 
necessary to fire the catapult at a rapid cycling rate which demands the presenc 
of a high speed deadload retrieving system. Rapid launching of an 80,000 pound 
mass makes questionable the adequacy of the originally contemplated arrestin: 
system and imposes a requirement for emergency arresting devices to back up 
the Mark 7 arresting equipment. 

(f) The installation of the XC7 catapult at the NATC, Patuxent River serves 
the dual purpose of providing a site for the development of the catapult as we 
as test equipment for use by the test center in evaluating the serviceability of 
new experimental aircraft of large size now under development. The catapul 
presently installed at the center and under construction do not have sufficient 
capacity to handle these types. 

(7g) The proposed installations consists of the following: 

(1) Holdback equipment: Reinforced concrete pit (65 by 8 by 7 feet) 

including supporting structure, decking, drainage, and electrical 

supply —_-- ‘ 3 = $80, O00 
(2) Deck cooling system: Shallow reinforced concrete pit (30 by 30 

by 2 feet) including supporting structure, decking, drainage, and 

electrical supply 3 30, 000 


MiLitary PturlLic WORKS PROGRAM 
DEPARTMENT OF THE NAVY 
28 March 1952 
Nection Il Justification 
(3) Jet blast deflector: Reinforced concrete pit (14 by 8 by 8 feet) 
including mounting rails, decking, support structure, drainage, 
water, and electrical supply 20, OOK 


(4) Automatic positioning system: Reinforced concrete pits (2 by 15 
by 10 feet, and 10 by 8 by & feet). Both pits to have mount- 


ing rails and fittings, drainage, power, steel decking, etc 21, OO 
(5) Catapult cooling system: 20,000-gallon submerged water tank and 
pumps to supply 2,000 gallons per minute- i : oD, On 


(6) High-speed deadload retrieving system: 200 feet of additional 
concrete apron 150 feet wide stressed for 80,000 pound air- 
craft ; 400-foot deadload guide, high speed buffers to stop dead- 
load, retrieving engine and associated pit (10 by 8 by 8 feet) 
With mounting rails, support structure, power supply and 


fittings n2i 4 . te 450, OO} 
(7) Emergency arresting devices: Two reinforced concrete pits 
(3 by 3 by 300 feet) decking, drainage, mounting rails, ete TS, OOF 


(S) Catapult tool, instrumentation, and equipment pit: Reinforced 
concrete pit (60 by 50 by 12 feet) to house instruments, control 


equipment, electrical, air compressors, ete So ee ee olds 600, 000 
(9) Powder stowage magazine: Maguzine to store 200,000 pounds of 

powder to operate catapult 52, 500 
(10) Basis XC7 and Mark 7 Engines (1,045,000 in 1950) _- 1, 390, 000 


(a) Reinforced concrete catapult pit (300 by 17 by 18 feet) 
including supporting frames, decking, drainage, air 
supply (high and low) electrical power, ete. 

(5) Reinforced concrete power plant pit (80 by 15 by 10 
feet) including support frames, decking, and drainage 
to house the catapult power plant 
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(c) Reinforced concrete pit (90 by 15 by 10 feet) to house 

the brake engine for catapult. 
(d) Reinforced concrete pit (70 by 34 by 10 feet) to house 

the two Mark 7 arresting gear engines. 
(e) Reinforced concrete pit (15 by 20 by 10 feet) for 

stowage of ready service powder. 
(f) Reinforced concrete apron 900 by 150 feet 

Total eee pon S25 Fee oe 
No additional land will be required. 


MILITARY PUBLIC WORKS PROGRAM 
DEPARTMENT OF THE NAVY 
28 March 1952 
Section [1I]—/ ustification 


Covered and Open Storage Facilities 


(a) The Supply and Fiscal Departinent of this station at the present time 
has a gross total of 176,859 square feet of closed storage space, made up of 
two aviation warehouses, one paint and chemical building, one lumber shed, 
me equipment building, three UB-SOs and one butler-type building. These 
seven temporary storehouses, because of low overhead space and structural 
support, are not conducive to recognized storage plans and do not permit maxi- 
nium space utilization. Despite these recognized detriments the Supply and 
Fiscal Department is carrying in stock 12,504 items in NSA with $912,526 mone) 
value and 69,844 items in APA with $8,399,529 money value. A survey indicates 
that a minimum of 162,000 additional square feet of covered storage is manda- 
tory to meet the needs of the Naval Air Station. 

(b) There are no existing facilities which can be utilized or converted for 
supply warehousing. 

(c) This project is for the construction of 130,000 square feet of covered 
storage and 82,000 square feet of open storage. The covered storage to be of 
permanent warehouse construction for the storage of 112,000 square feet general 
storage, 6,000 square feet classified matter, and 12,000 square feet equipped with 
temperature of 50° for special items. The open 
concrete pavement. 

(d) No additional land will be required. 


storage to be of asphaltic 


Fiectronic Feeders for Electronics and Armament Area 


(@) The purpose of this project is to provide an adequate supply of power 
to that area of the station containing the Electronics Test and Armament Test 
lbivisions. The constantly increasing scope of electronics test activities together 
with the present increase in workioad has created a shortage of power in this 
area. This together with the adidtional power loads required by armament 
est to power their new heavy duty test equipment result in poor voltage regula- 
tion, poor wave form and intermittent service. 

(b) The proposed work consists of a new electric underground feeder from 
the station’s central distribution point to the electronics test area, a distance 
of about 9,000 feet. Additional transformer capacity is also included herein. 


Vew Seaplane Beaching Facility for the P5Y 


(a) Deeper water, stronger and extended concrete beaching ramps are required 
hy the Flight Test Division, seaplane facility at NATC to accommodate sea- 
planes of the size and the weight of the PSY (airplane). Since this aircraft 
ppears promising to the Navy’s heavy seaplane program, extensive test work 
Will be required on it and future similar planes at the Naval Air Test Center. 

(b) The present beaching area is inadequate to handle this or larger seaplanes 
hecause they would run aground before reaching the ramp and because the 


concrete ramps are not designed to withstand their weight. 


(¢c) It is proposed to dredge 20,000 cubic feet of bottom from the sea drome 
ind to strengthen the existing ramp to accommodate the P5Y and future 
airplanes, 

(d@) No additional land will be required. 
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Nava Air STa rion, DENVER, CoLo. 


Mr. Ritey. The committee will be in order. We shall continue with 


the justifications for the naval air stations. I understand there is «1 
additional statement to be furnished in regard to Denver; is that 
right ? 

Captain Moorr. Mr. Chairman, in regard to your question this 


morning about the joint utilization with the Air Force at Denver. 


the Air Force has an installation at Lowry Field which complete}, 
utilizes the station, completely utilizes the capacity of Lowry Field 
The Naval Air Station at Denver is on Buckley Field which is : 
former Air Force installation and is a joint utilization station wit 
the Air National Guard of the State of Colorado. 

The Air National Guard is part of the Air Force Reserve, as you 
know, and the two types of operation, our Reserve and their Reserve, 
fit very nicely together. That station is a joint station at all times 
and for the foresee: able future. 

Mr. Ritey. That is a very interesting statement. I am wondering 
why joint facilities cannot be used in most of these cases for the 
Reserves. 

Captain Moore. In a number of instances they are. Right now 
in the Pentagon we are working with the Air Force on a complete 
integration of the utilization of fields for the Reserve of the Air Na 
tional Guard and the Air Reserve. In every locality where a joint 
facility can be put into operation, where they can come on our facil- 
ity and we can go on theirs, or where a new facility is required to 
complete an integrated facility. 

Mr. Ruey. I am delighted to know that there is an effort being mad 
to consolidate those activities. 

Captain Moores. The main problem of joint utilization is not the 
desire of either service not to work together; it is a problem of the 
saturation of the field capacity, where you find two installations in 
the same general locality, as down at Norfolk, where you have Langley 
Field and Oceana. When you say, “Why don’t you operate off one 
field?” it is a matter of the saturation of the airport, the same sort of 
condition you have in Washington here with more planes coming 
into the area than can be accommodated at one airport. 

Mr. Ritry. There are lots of areas, though, where they do not hav 
air activity such as they have in this immediate area. 

Captain Moore. That is very true. But there is a saturation point 
at any airfield in the way of number of landings and take-offs that 
you can get out of a field, and the number of planes that can be parked 
onthe ground. In most of the instances where you find joint installa 
tions, in the same locality, you will find that the unit stationed there 
is in excess of the capacity of the field. 

Mr. Rirey. It would be a little cheaper to expand a field than te 
build a brand new one; would it not / 

Captain Moore. It would. if you could expand the clock. But 
when you have 18 planes coming in together in a  Broup, particularly 
with the jet operation, where your endurance is limited to 2 or 3 
hours, you have got to get the planes off and itt the field and there 
is a saturation limit. In planning our fields, we plan 4 carrier ait 
groups, or about 400 planes, or the equivalent of those carrier planes 
in bigger planes. We figure that is the saturation load of that field 
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If you try to put five carrier air groups, or six, you do not get off the 
field and you have planes running out of gas because they cannot 
vet back in. 

Mr. Rrvxy. Thank you, sir. 


Parouxent, Mp. 


Admiral Comps. Mr. Chairman, before we leave Patuxent, may | 
offer this additional justification for the catapult facility at Patuxent, 
for the record 4 

Mr. Riey. Without objection, it may be inserted in the record 
at this point. 

(The statement referred to is as follows :) 


ADDITIONAL JUSTIFICATION FOR CATAPULT Facitiry, NATC, PATUXENT, Mp 


The Navy has just completed investigations on the suitability of the English- 
lesigned steam-driven catapult and finds that this method of propulsion offers 
great promise and may save months of development time to meet our immediate 
weeds for the U. S. S. Forrestal. While the proposed facility has been designed 
0 accommodate the powder catapult it can be adapted to use the British catapult 
at no additional cost and possibly a savings. However, firm costs to adapt the 
British catapult are not now available but will be completed in the near future. 
Basically, the conversion will be translated into different dimensions of the pits 
and in the collateral equipment with which to equip them. The final decision 
regarding which catapult will be mounted on this facility will be made before 
letting the contract for this facility and the price of the two catapults and 
installations will be considered. 


? 
I 
t 
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NAVAL AIR STATION, PENSACOLA, FLA. 


Mr. Ritey. The next item is Pensacola. That is one of your major 
installations, 1s it not ¢ 

Admiral Comps. Yes, sir. That is in the Aviation Training Com- 
mand and we are requesting $3,930,000 for airtield pavements and 
ahangar. We are also requesting O. and R. shop buildings, $825,000, 
and another hangar for $1,930,000 at Sherman Field. Those three 
increments are at that station. 

The basis of requirements for these items are as follows: 


BASIS OF REQUIREMENT 
{dditional Aviation Facilities 


(a) The Naval Air Station, Pensacola, is the headquarters for the Naval Air 
Training Command, and supports the naval air basic training program. This 
station was constructed many years ago and the facilities were designed for the 
support of aircraft of the 1920’s. The development of Naval Aircraft has neces- 
sitated the major portion of the actual training of aviation cadets to be shifted 
to other fields in the area. The NAS, Pensacola, has a class “A” overhaul and 
repair activity. The facilities listed below are required in order that this station 
can perform properly its mission: 

(1) O and R shop building: The present overhaul and repair plant at Pensa- 
cola is scattered among several buildings. The available space is not adequate 
for the assigned workload, which at the present time is 12 percent in excess of 
he estimated capacity. This project provides for the construction of an addi- 
tional 37,000 square feet of shop space. It is planned that the workload at this 
station will increase, 

(2) Supply warehouses: This project proposes the construction of 252,000 
quare feet of permanent fire-resistant storehouses for the Supply and Fiscal 
Department to correct the present uneconomical, inadequate, and inefficient 
storage conditions existing at this major supply point. The Supply and Fiseal 
Department oceupies many small or inadequate buildings at Naval Air Station, 
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Pensacola, and NAAS, Bronson Field. One building in use is a hangar ak 
the water front which is shared with the Preflight School. Other buildings ; 
in poor structural condition and are not adapted for economical and efficir 
storage. Building No. 40 is 75 years old and will be razed to make way for on: 
of these new storehouses. The old balloon hangar is in a poor state of rep: 
and is located on the site for the proposed new aircraft finishing hangar. 
this hangar is constructed, the Supply and Fiscal Department will lose the st 
uge area now provided by the balloon hangar. 

The four hangars being used temporarily at NAAS, Bronson Field, likewise 
in a poor state of repair and provide only stop-gap storage space. They 
14 road-miles from the main station. The other Supply and Fiscal Departm: 
buildings on the station are scattered and because of this dispersion, similar 
classes of naterial cannot be grouped. This accounts for increased expenditures 
for transportation, labor, and supervision. The inventory carried in the abov 
listed buildings is valued at approximately $40,000,000. Many buildings do 1 
provide proper protection from the weather, and in addition, the 214,000 squa 
feet of storage space in the 4 hangars at Bronson Field do not provide proper 
security against pilfering. 

(3) Public Works Department transportation center: This project provid 
for the construction of a modern fire-resistant automotive transportation cente: 
At the present time 12 of the 15 buildings of the main group of the Public Works 
Transportation Division shops are in the Fort Barrancas area. All of these 
structures were inherited when Fort Barrancas was received from the Army 
They are beyond economical repair, are widely dispersed and result in the 
wasting of many man hours. They constitute fire hazards to both equipment 
and personnel, 

(4) Fuel storage distribution and handling facilities: This project provides 
for storage facilities for aviation gasoline, amounting to 25,000 barrels, togethe: 
with a pipeline distribution system and the necessary pumping equipment. This 
project is required in order to augment the existing Navy-owned storage (21,000 
barrels) from which the other fields of the Basie Training Command, Corry 
and Saufley, must be supplied. 

(5) Utilities and services: This project provides for the expansion of. the 
water, steam, sewer, and electrical distribution systems in order to provic 
utilities for buildings to be constructed under this program. 

(6) Aircraft finishing hangar: Naval aircraft are spray-coated with organi: 
finishing materials primarily as a protection against corrosion. In addition 
recent carefully controlled flight tests have indicated that an increase of fron 
2 percent to 5 percent in speed, or a corresponding increase in range, with a 
constant power setting, may be expected from airplanes at high speeds when 
the surfaces are properly painted. The increasing use of magnesium anid 
aluminum alloys makes the use of paint for protection more necessary tha! 
heretofore when Alclad materials were almost universally used. Magnesiun 
cannot be used unless painted and the new high strength aluminum alloys ar 
much more susceptible to deterioration than Alclad and therefore must bi 
painted. Further, the necessity for maintaining smooth surfaces on radomes 
and other electronic housings made from fiber glass laminates requires that 
paint be applied and maintained. Flight tests, wind-tunnel tests, and service 
reports have demonstrated that improvement in the aerodynamic smoothness 0! 
exterior finish materially decreased drag with resultant increase in maximum 
speed or range. The original performance resulting from the smooth surfac 
finish on airplanes delivered from the contractor cannot be sustained unless 
adequate facilities are available to periodically renew this finish. These facili 
ties must provide space and equipment for the removal of all grease and dirt 
from airplane surfaces before the application of primer and finish coats, fo 
baking these coatings, for the application of insignia and for final inspection 
After the metal airframe surfaces are prepared for the application of surface 
finishes they cannot be moved from one building to another. The incoming ai! 
must be heated and filtered and exhaust air must be washed to remove solids 
The volume of air suppplied and exhausted must be sufficient to prevent expl 
sive concentrations and the velocity must be sufficiently high to assure the flow 
of all overspray to the exhaust points. The finishing materials used on air- 
craft are lacquers and enamels comparable to those used in the automotive 
industry. The solvents are extremely volatile and flammable thus requiring 
the air supply and exhaust equipment for their immediate removal. The enamels 
must be baked, the lacquers overdried, to speed up production. This project 
provides for the construction of one aircraft finishing hangar at the NAS, 
Pensacola. 
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This project provides for the construction of an overhaul and repair shop 

iilding, supply warehouse, a public works transportation center, fuel storage 
distribution and handling facilities, utilities and an aircraft finishing hangar at 
NAS, Pensacola. 


Derelopment of Jet Training Ficld 


(a) By Public Law 910 (Sist Cong.) $15,210,000 was authorized for the con 
struction of a jet training field at Pensacola, Fla. The first increment of ap- 
propriation on this authorization, $7,950,000 was appropriated by Public Law 911 


Sist Cong.) and a second increment of $3,330,000 in the fiscal year 1952 public 


works appropriation bill. This third increment of appropriation on the re- 
maining authorization is required in order to provide a second hangar and 
dditional airfield pavements. This hangar and the pavement are integral 
parts of the development program of this field for the support of jet and heavy 
land planes. Funds are now available for the construction of one hangar. <A 


second hangar is required for the proper maintenance of the planned training 
ircraft load. The funds now available for parking area and taxiways are not 
ifficient to complete the taxiway svstem and provide sufficient aircraft parking 
irea in the vicinity of the hangars 
(6b) This project provides for the construction of a hangar, aireraft par 


rea and taxiways at NAS, Pensacola, Fla 


{dditional development of jet trainina field 
(Fort Barrancas) 


le run- 


(a) The mission of NAS, Pensacola (Barrancas Field), will be to provii 
ways of adequate length and strength required for jet and heavy type aircraft 
in order that flight personnel can be adequately trained to handle these types of 
iircraft The units assigned there will be dependent upon NAS for housing, 
utilities, etc. The first increment of the program which consists of the acquisl 

l runways and parallel taxiway 


tion of land and the construction of one set of dua 

including lighting, aircraft parking aren, control tower, jet fuel storage, and 
utilities lines, was authorized by Public Law $10 (Sist Cong.) and appropriated 
for by the Publie Law 911 (S1Ist Cong.). 


ib) This project is for the purpose of constructing the second increment of 


parking area, and hangar construction. The hangar will be for maintenance o 
the aircraft of training squadrons based on the Naval Air Basic Training 
Command, 

Mr. Ri é You do hot have those facilities there now ¢ 

Admiral Comps. No, sir: they are additional faci 
the Service. 

Mr. Scrivner. You do not mean to say that you do not have any 
overhaul and repair shops in Pensacola ? 

Admiral Comrs. No, sir: they are additions. 

Mr. Scrivner. That is what I thought. 

Admiral Comers. I must have misunderstood. The O. and R. sta- 
tion is an augmentation of the O. and R. that we have there now. 


ities required in 


Navan Air Marerrat Centrer, Primapevenia, Pa. 


Mr. Ritey. The next item is the “Naval Air Mate ial ¢ ‘enter, Phila 
delphia,” where you are asking for a research and development and 
test facility. Will vou insert the justification of this item in the record 
it this point ¢ 

Admiral Comps. Yes, sir. 

(The information requested Is as follows :) 

NAVAL ATR MATERTAL CENTER, PHILADELPHIA, PA 
Additional facilit for catapult development 


Ss? SOO), CHM) 


lation, fiscal year 1955 2 200. OOO 
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BASIS OF REQUIREMENT 


(a) Additional experimental catapult facilities: Facilities associated wi 
the development of slotted-cylinder catapults have been limited to accept cat 
pults of the indirect-drive configuration and a limiting end speed of 125 kno 
Since aircraft characteristics demand increasing end speeds, catapulting velo 
ties must change accordingly. Studies indicate that the direct-drive slotte 
eylinder catapult can meet these requirements more efficiently, will weigh les 
and will be less complicated than other types of catapults. Moreover, t] 
great speed with which it has necessary to carry on the indirect-drive catapu 
developments is resulting in crude, conservative designs which can be vast 


improved. Taking advantage of experience gained from the present effort 
should be possible to build direct-drive catapults which weigh approximately on 
third the weight of equipment now under procurement. This saving is of t] 


greatest importance to carrier design and arrangement from stability and spar 
conservation standpoinis. It is planned, therefore, to construct a direct-driv 
slotted-cylinder catapult facility at the Naval Air Material Center for purposes ¢ 
develcping the catapult. It is proposed to prosecute the facility in two phases 

(1) To provide a facility in a catapult having end speed of 150 knots; and 

(2) To ultimately extend this facility to a length necessary for a 200 kn 
end speed 

(0) This faciilty is urgently required to meet the requirements of future ait 
craft and to improve the efficiency of aircraft carriers. It must be planned for 
and construction started in fiscal year 1953 if the development of the catapult is 
to proceed on a planned basis which will meet requirements of aircraft to be 
operated in the fleet by 1958, 

(c) This project provides for foundations and pits for a direct-drive slotted 
cylinder catapult facility as follows: 
1. 1 reinforced-concrete pit (35010 feet) to house the catapult 

machinery and track ; waienraors sale i alle 

2. 1 reinforced-concrete pit (658 feet) to house the hold-back and 
unit____ es 60, 000 


$716, 000 


release oad — ee fie 
3. 1 reinforeed-concrete pit (805012 feet) to house catapult 

power plant, together with instrumentation required to con- 

CASE RG En OR is ci cee ante een 261, 000 
4. 1 reinforced-concrete pit (202010 feet) for the ready stowage 

fuels to operate catapult 
5. 2 reinforced-concrete pits (40044 feet) to house 2 shore-based 

arresting gear engines___-_ ; KE ; a ? 
6. 1 reinforced-concrete pit for 25,000 gallons of cooling water 

supply for catapult and pumping systems____--____________ 65, 000 
7. Piling for all pits and foundations items (1) through (6) above__ 400, 000 
8. Miscellaneous small concrete pits for control stations stowage of 


5S, 000 


210, 000 


deck equipment, etc__ 20, 000 


9. Limited paved areas around catapult to handle deadloads and 


MINCEASE EMEINE AOWNS cs tet cht nse ees 60, 000 
10. Water, electrical ventilation, compressed air services for oper- 
ating the catapult and associated machinery__ 150, 000 


11. Installation of machinery ae ; ¥ 300, O00 


2, 300, 000 


Total . ee ee _— = — . “ sl “oO 


The second phase of the project not included under the estimated cost requires 
extension of catapult foundation and pits from 350 to 550 feet, extension of 
the arresting gear pits from 400 to 500 feet in length additional paved areas 


as necessary. 
(d) No additional land will be required. 


Admiral Comps. We are asking for $2,300,000 for catapult instal- 
lations for testing catapults and associated equipment. 
Mr. Riuey. Is that a proposition similar to the one at the Patuxent 


River ? 
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Admiral Comes. The one at Philadelphia is for the testing of the 
catapult itself. At Patuxent the test is for the aircraft that fly from 
the catapult. Patuxent is our flight-test operational field and that is 
test the planes that have to use the catapult. 

Mr. Riney. It is not feasible to have the testing at the same time 

the same field / 

Admiral Comes. No, sir: we have at Philadelphia a very small field. 

would be very expensive to put long runways in there to accomo- 

ite flying the new fast airplanes in and out. 

We expect to test the catapults there because we have the advant- 
of the machining and the mechanical help of the Navy Yard 

Philadelphia right adjacent tous. Wedo not have that at Patuxent. 


Nava Arm Missit&k Test Center, Pornt Mvuav,. Carir. 


Mr. Ruxy. The next item is the naval air missile test center at 


Point Mugu, Calif. You are asking for two items, the completion 
a launching site, and SO forth. and euided missile test and evalu- 
on facilities. You may insert your justification of these items 
the record at this point. 

(The information requested is as follows :) 


NAvAL AlIr MISSILE Test CENTER, PoINT Mucvu, CALIF. 
Missile project building No. 4 


Authorization requested : ae 
Appropriation, fiscal year 1993 


, 000 
, 000 


- = : . 
BASIS OF REQUIREMENT 


(a) Previous construction has provided missile project space for naval air 
nissile test center phase A, and one (1) phase b, missile projects. Phase A 
projects are those performed by contractors, comprising all statie and flight 
tests required to demonstrate the general workability of a guided missile. 
Phase B projects are those covering work performed by the naval air missile 
test center required to demonstrate compliance of missiles with specifications 
nd phase C covers those tests and operations simulating service usage. The 
naval air missile test center has approximately 16 major missile projects. This 
roject will provide four more missile project areas, making a total of 20, 

ch are required for conduct of guided missile test and evaluation. This 

planned peacetime space of missile projects. Projects in excess of this will 
be housed in temporary type construction. 

(bv) This building will be of the same type construction and design ( 

project buildings No. 1 and No. 2. 

(c) It will provide four additional missile assembly shops making a total 
°13 available for the missile test program, Total floor space is 48,000 square 
feet, 


Concrete ) 


BASIS OF REQUIREMENT 


{ditional launching-area facilities 
(a) This project is required to provide necessary launching-area facilities 
r conduct of guided missile test and evaluation. 
bh) This project will provide necessary additions to the new main base 
unching facility, under construction in 1951, which had to be limited in the 
vinal authorization of $80,000,000. Items such as number of launching pads, 
ssile storage and conditioning buildings, communications and fire-control cables 
nd certain instrumentation facilities had to be omitted or reduced in scope 
iuse of increased cost, and changes and increases in requirements as a result 
ncreased experience in guided missiles. 





(c) Included in this project are: 


1. Additional hydraulic fill. The original hydraulic fill provided space for the 


new launching area and allows for expansion eastward for an additional 350 feet 
Expansion westward is limited because of aircraft runway Clearance requi 
ments. In order to provide for additional launching pads, camera and instru 
mentation roads, approximately 144 million cubic yards of sand fill is requires 
The fill material will be dredged from the main lagoon. 


4 


2. Instrumentation sites. 
5. Additional camera roads are required on the eastern range boundary, imme- 
diately down range from the launching pads. 

t. ‘Timing, firing, and test communication cables and terminal equipment may 
be seriously reduced in the current construction requiring augmentation, 

»®. Launching pads for expected XCS and XC9 catapults. 
Test and evaluation, building addition No. 2 

(a) Required to provide needed space for the test and evaluation facility, and 
component test departments occupy the newly completed test and evaluatio 

(0) At present the director of tests and parts of the technical service and 
component test departments occupy the newly completed test and evaluating 


building. <A portion of the range instrumentation department now occupies the 


new instrumentation building. Three of the assigned projects (Sparrow, Loo 
and Rigel) now oecupy the new project building. These three new buildings 
are grouped in the new technical area. Occupation of these buildings has 
grouped approximately one-third of the test and evaluation facility personnel 
and two of the five department heads near the director of tests. Construction 
may soon be started on an addition to the instrumentation building to provide 
space for the remaining shops and personnel of that department. At the same 
time, construction has started on two more project buildings, which will provide 
space for six more assigned projects and office space for the missile test officer 
and staff. The remainder of the test and evaluation facility personnel will con 
tinue to occupy temporary war-built structures located two miles distant, an in- 
toleramMe circumstance for efficient support of the guided missile program 
assigned 

) The project will provide adequate office, drafting and shop space to the 
remainder of the technical service department, which is the main support 
ictivity for the test and evaluation facility and for the component test depart 
ment divisions such as guidance, launcher, aerodynamic, propulsion, vibratior 
and shock and measurements. Adequate space at the center of density of tech 
nical personnel and projects will Soon reflect itself in increased output of high 
quality project support work. Project consists of an extension of first addition 
on the present test evaluation building which will accommodate shops and oflice 
of the component test department, i. e., guidance and measurements. In addi 
tion, field shops are to be provided for the technical service department. 26,000 
square feet will be required for offices and laboratories and 16,000 square feet f 
shops and collateral equipment. 
Sea test range and test and evaluation facilities, including supporting facilities 

services and accessory construction 

1) The projects listed below are required for the completion of the construc 
tion programs authorized by Public Law 6538, EKightieth Congress, for the deve 
opment of the Naval Air Missile Test Center, Point Mugu. 

b) This project provides for the construction ef some of the supporting 
facilities and technical facilities required by the Naval Air Missile Test Cente 
Point Mugu, Calif., to handle the workload assigned. 

Admiral Comns. We are asking for $3,717,000 for a missiles-proje 
building, for an additional launching area facility and we are asking 
$90,000 for a dispensary. That is the whole amount requested, 

Mr. Ritey. Does this activity differ from the one that the Air Force 
has at Banana River? 

Admiral Comps. The one at Point Mugu is a short-range testing 
facility which has been in operation for some vears. The one at 
Banana River for the Air Force is a long-range test facility whic! 
r into commission. ‘The short-range missiles both for the 


t Mueou 


IS NOW GOIN 


N AVY al cd the AW Force and the \rmy are tested. at Pou 
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Mr. Scrivner. What do you mean by short range ? 

Admiral Comss. We have got instrumented range up to around 
175 to 200 miles. By the use of additional ships out at sea we figure 
that we could utilize about 500 miles asa maximum range. Ithink the 
range at Banana River is something’ like 3.000 to 5.000 miles. if IT am 
not mistaken. 

Mr. Rimry. Does not the Army have a short range testing station 
at White Sands? , 

Admiral Comes. They have a station at White Sands: 

Mr. Rinry. They do similar work ¢ 

\dmiral Comps. They do similar work: yes. 

Mr. SCRIVNER. They say they have the best sel ip because they do 
not have their station beyond a point on land. 

Admiral Comps. I do not know about their facilities 


° but ours has 
been very successful for the type of testing we do and the set up thieat 
we have. 

May I speak off the rer ord for: moment ¢ 

Mir. Scrivner. Yes. 


(Discussion off the record. ) 
NavaAL Air Sratrion, San Dirco. Canute. 
Mr. Riney. The next item is the naval air station at San Diego, 
Cahf., where you are asking 33,790,000 for additional aviation 
facilities. 


BASIS OF REQUIREMEN' 


During the period following World War II practically no funds were appro 
priated for public-works Construction to correct the many deficiencies which have 
become apparent during the transition to jet and modern heavy aircraft types 
The facilities proposed herein \ l modernize San Diego an pu Hit that statior 
to carry out itS assigned mission properly and efficient) The following cot 


struction is proposed : 


(1) Publie-works de parti hi ih e | iblic Works aepartiiie t at this station 
has been handicapped for years by the ck of adequate shop and office space. The 
ever-increasing scope of the mission of the station, the new construction, the 


steadily deteriorating condition of the temporary buildings, all combine to throw 

increasing workload on the department. It is the purpose of this project to 
provide an additional 123,100 square feet of shop and office space to enable the 
department to carry out its tasks in an eflicient and effective manner. The 
project will aid in eliminating the existing bazardous arrangement of makeshift, 


temporary shops senttered throughout the station 


(2) Utilities.—The increased facilities proposed in this program will require 
additions to the electrical distribution system and additional steam for heating 
nd industrial use. Water, sewer, and Compressed-air systems extensions ar 


so provided for herein. 

(5) Overhaul hangar for ASW Aircraft.—The overhaul and repair department 
of the Naval Air Station, San Diego, is one of two west-coast points designated 
for overbaul of patrol-type airplanes operating in the Pacific area. A large hangar 

ea is needed when overhauling these large aircraft. This has been obtained 
heretofore by using seaplane hangars which were designed and constructed for 
operating fleet squadrons. These hangars are urgently needed now by the fleet. 
This leaves the overhaul and repair department without covered space in which 
to perform overhauls of VP aircraft, now amounting to seven per month. Without 
covered space, neither weather protection nor security can be had. The buildin 
proposed for this purpose cor 
and utility building. The hi 
of 50 feet. The length of the 


tf) and (5) Aireraft finishing hangars Naval aircraft are spray-coated 


/ 


two paratiel hangars se rated Dy 


mcll } 





SIStTS of i 
gars will have a span of 160 feet and a clear height 


rars will be 300 feet 





th organic finishing materials as a protection against corrosion and for the 
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improvement of their performance. Facilities for finishing aircraft must ] 
vide space and equipment for the removal of all grease and dirt from the s 
faces before the application of primer and finish coats, for baking these coati: 
for the application of insignia, and for final inspection. The incoming air m 
be heated and filtered and exhaust air must be washed to remove solids. ‘I 
volume of air supplied and exhausted must be sufficient to prevent explos 
concentrations and the velocity must be sufficiently high to insure the flow 
all “overspray”’ to the exhaust points. The finishing materials used on aire! 
are lacquers and enamels comparable to those used in the automotive indust 
The solvents are extremely volatile and flammable thus requiring their im 
diate removal, The enamels must be baked, the lacquers over-dried, to sp 
up production. This project provides for the construction of two finish 
hangers, one for carrier type aircraft and the other for seaplanes and trans} 
type aircraft. 
(6) Bachelor officers’ quarters. 


Forees in being July 1, 1950 (officers) 


Presently assigned as of February 1951 (officers) 1, 
Planned assignment by end of 1952 (or when NAS, Miramar operational 
and redeployment made to Miramar) (officers) 1 


Permanent BOQ (capacity) 
remporary BOQ (capacity) (temporary World War IT construction) { 


Total 

\t the present time BOQ facilities are filled far bevond their normal capacit 
The CO reports that he frequently has to assign three and four officers to a 
man room. In the temporary BOQ buildings, living conditions are definit: 
sub-standard. When transients or units temporarily ordered to San Diego 
report in, the berthing of officers becomes acute. COMATRPAC has reported 
by dispatch to CNO and BUAER the immediate urgent need for additional BOO 
facilities at San Diego and concurs in the need for additional capacity for 460 
officers. Since permanent BOQ facilities exist for only 144 officers, and sinc 
under the ground rule that permanent construction can be authorized for thi 
forces-in-being on July 1, 1950 (SS7 officers), the construction of a permanent 
BOQ with a capacity for 100 officers is requested in the fiscal year 1952 publi 
works program. 

This project provides for the construction of aircraft overhaul facilities, a 
eraft finishing hangars, utilities, public works shops and a BOG at NAS, S&S: 
Diego, Calif. 

Admiral Comps. This is for an overhaul hangar, antisubmarine 
warfare aircraft, including collateral equipment. It is a permanent 
building and the amount is $3,790,000. 

Mr. Ritry. How close is that to Miramar? 

Admiral Comps. I should say about 15 or 20 miles. But all of our 
O. & R. overhaul is done in that area at San Diego. We do not 
overhaul at Miramar. 


NavaL Avuxintary Arr Station, Sacriey Frerp, Fura. 


Mr. Rivey. The next item is Saufley Field, Fla., additional aviation 
facilities, $229,000. 
BASIS OF REQUIREMENT 


7. 

(a) The NAAS, Saufley Field supports the basie flight training program fo 
student naval aviators. No funds have been appropriated for new publie work 
construction at this station since World War ITI. In view of the planned missio 
of the station for June 30, 1952 levels, certain basic improvements to, an 
expansions of, this station are required. This project provides for the co 
struction of the following facilities in order to support planned June 30, 1952 
operating levels: 

1. Airfield pavements.—The runways are in need of resurfacing. Additiona 
aircraft parking area is urgently required. At the present operating level 
it is frequently necessary to park aircraft on grassed areas. Servicing « 
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aircraft, particularly under wet conditions, is difficult and much valuable time 
s lost. 

2. Training building.—The additional training load planned for June 30, 1952, 
will require an additional 15,000 square feet of classroom space. 

3. Utilities —It is proposed to expand the water, electric, sewer, and steam 
ystems to serve the new facilities included in this program. 

1, Land acquisition.—It is proposed to acquire 58 acres of land within the 
pproach zones of the runways in order to permit elimination of flight hazards 
nd permanently protect the Navy’s interest in this field. 

(b) This project includes the construction of airfield pavements, including 

» resurfacing of runways, additional parking area, a training building, utilities 
pansion and eXtension, and the acquisition of 5S acres of land to protect 
uway approach zones. 


Admiral Comps. We are requesting $229,000 for airfield pavements, 
cluding aircratt parki ao area and the strengthening ot existing 
nways, at Saufley. 


Navan Arr Turstne Test Strarion, Trenron, N. J. 


Mr. Riney. The next item is for Trenton, N. J.. research and devel- 
opment and test facilities, S2.500,000. 


BASIS OF REQUIREMENT 


(a) Additional erhauster capacity —The purpose of the proposed project is 
to provide the necessary facilities for the evaluation of a supersonic turbine jet 
engine with after-burners, The original plan for the Aeronautical Turbine Lab- 
oratory, which was authorized by Public Law 653, Eightieth Congress, anticipated 
the installation of the facilities requested herein. Estimates for the basie 
authorization were made about 2 years prior to the authorization of the facility. 
During this time aircraft turbine engine development was more rapid than 
anticipated and the funds originally authorized were sufficient only to provide 
machinery for simulation of an altitude of 65,000 feet. This is insufficient for 
the evaluation of the supersonic turbine jets with after-burners, which are now 
in development. A proper specification for such an engine calls for a mach 

imber of 1.9 at 80,000 feet altitude. Compliance with specifications must be 
checked and demonstrated. Without demonstrations which would be possible 
only at the Aeronautical Turbine Laboratory, aircraft contractors cannot properly 
guarantee the performance of aircraft using the engine. 

The proposed work involves the installation of additional exhausters machinery 

order to provide a simulated altitude of SO,000 feet. n addition to the 
exhausters themselves, certain other machinery must be provided to condition 
the air properly so that the conditions of temperature and humidity, as well as 
pressure at 80,000 feet, will be duplicated. .A small percentage of the requested 
funds will be applied to specialized instrumentation and test equipment for 
supersonic flow conditions. 

(b) Components and accessory testing facilities—The Executive Director, 
Committee on Aeronautics, Research and Development Board, called attention 
to the concern of the Panel on Aircraft Propulsive Systems and the Panel on 
Facilities of the Committee on Aeronautics regarding the immediate need for 
adequate facilities to permit the sea-level evaluation and testing of turbine 
engine components and accessories. Accordingly, the two panels mentioned 
above unanimously recommended that the Bureau of Aeronautics should make 
every effort to include a facility for this purpose at the Naval Air Turbine Test 
Station in the present public works bill. The need for propeller turbine testing 
facilities is very acute. The accessories and engine components will be tested 

th the engine under special instrumentation while running in the sea-level 
st cell. This will relieve the expensive critical altitude cell for continuous 
irk requiring its special facilities. 
The component and accessory testing facility consists of an instrumental sea- 
vel cell for turbine propeller work. Adjacent to the cell will be two shops 
signed and equipped for accessory test set-ups, modifications, and breakdowns. 
n additional small shop is needed for the extensive component and accessory 
work projects. 
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Admiral Comes. For the Naval Air Turbine Laboratory at Trenton, 
N. J., we are requesting $2,500,000 for additional exhauster capacit 
facilities. 

This is an increment of the construction of this very necessar 
engine test laboratory which we started several years ago at Trenton, 

Mr. Scrivner. What kind of turbines do you test / 

Admiral Comrs. Jet and propeller turbines. Mr. Scrivner. We hav: 
both sea level and altitude chambers that we test these in to simulat 
altitude conditions. 

NavaL Air Faciuiry, WreeksviLie, N.C 


Mr. Riney. The next item is for Weeksville. N.C. Please insert 


the record your narrative justifications. 
(The information requested is as follows:) 


NAVAL AIR FACILITY, WEEKSVILLE, N. C., 


Authorization requested P37. O00 
ye 257, OOO 


Appropriation, fiscal year 1953 
BASIS OF REQUIREMEN' 


Nemage treatment plant 
(a) The sewage from this activity is collected into a centrally loeated Imhoft 
sedimentation tank and the effluent is dumped into the Newbegun Creek, The 
present installation was designed for handling the disposal from approximately) 
14} persons while the ca sent population is over 1,000, The result is that the 
plant is not performing the function for which it was designed and the retention 
per od in the fostuolt tank is less than 30 minutes in a system designed for 214 
hour retention. In addition, 42 units of title VIIT housing has been approved for 
struction on the station limits and sewage lines from the facility will be con 
nected into the present system. It is proposed by this project to expand. the 
isting sewage disposal facilities at this station to provide for the increase i 
personnel and construction of 42 on-station units of title VITT housing 
Iilelium repurification plant 
() This activity presently has a liquefaction type helium repurification plant 
vhich is capable of raising the purity of helinm received from the purging of 
irships, to approximately 98.2 percent. Charcoal type plants are capable of 
producing helium of approximately 99.5 percent purity. Fleet airships using the 
helium purified locally must sacrifice much needed lift because of the lack of 
urity in the helium provided. It is proposed by this project to construct a char 
oal type plant of at least 20,000 cubic feet per hour capacity having the ability 
to produce helium of the maximum practicable purity. Fleet airships are bein 
provided with more and more essential equipment and unless better lift can be 
provided through more pure helium, either essential equipment must be omittec 
‘the range will be reduced due to reduction of fuel weight to be carried. Ih 
addition, attempts to bring airships being purged up to the dcatiathe heliut 
purity require an excessive amount of gas per purge which necessitates mot 
frequent helium plant operations than would be required in the event more pure 


Is could be produe ( “| and ise “| 


Admiral Comers. The amount of this estimate is S237.000 for 
nee treatment plant and a helium purification plant. 

Mr. Riney. Where is Weeksville, Admiral ? 

Admiral Comps. bi a N. a is a hghter-than-air station 
whi I) is DO miles south ol Nor folk. Nort hi Carolina. It is ) miles 
south of Elizabeth City. Its mission "is to provide facilities to sup 
port regular operations of fleet airships and helicopter aircraft and 
also support the Bureau of Aeronautics’? vehicular pool. 
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NavaL Air Srarion, Wuipery Istanp. Wasu. 


Mr. Rivey. The next item is Whidbey, Wash. 


NAVAL AIR STATION, WHIDBEY ISLAND, WASH 


Authorization available, Public Law 155. 82d Cone SP7S. OOO 
Appropriation, fiscal year 1955 275, OOO 


tdditional aviation facilitii 


(a) It is planned that by June 30, 1952, there will be based at the NAS, 
Whidbey Island, one carrier air group, seven patrol squadrons, two service 
ladrons, and an airborne electronic training unit This will result in a 
otal on-board personnel count of 479 officers and 3.694 enlisted met To 
indle this mission in an adequate and efficient manner the following facilities 


should be constructed : 








lL. Airfield pavements.—Taxiways and aircraft parking areas are required 

develop the runways into an effective facility. Essential modern airfield 
shting will be iustalled under this project 

2. Supply facilities —This master jet field requires additional covered storag 
space There exists at present 7 square feet of covered storage. an 
s planned to augment this by cons i of an additional 200,000 square feet 
rhis supply space is considered essential for the preservation and storage of 
critical and expensive aircraft spares 

3. Fuel distribution system This project s pplements a jet fue storage 
project which is now under construction. It w provide adequate pipe lines 
and fuel facilities from the bulk storage tanks to the aircraft parking and 


fueling are: Such a fuel distribution system, to a large extent, eliminates 
} 


he prohibitive cost of transporting Je rue from the storas 





tanks to the 





reraft via automotive tank trucks 

t, Utilities.—The existing utilities svstem at Ault Field were constructed during 
World War II in a very hasty manner, utilizing materials intended for only 
temporary lift. Storm drainage is provided by open ditches; water is distribut 

rough deteriorated wood pipes; heat is provided by individually fired, obsolete, 





oal-burning and oil-burning stoves; the street system is composed substantially 
n which has rotted, 





of old existing farm roads. Sidewalks are of wood constructi 


ete. This project provides for modern and adequate water, sewage, steam, elec 


tricity, storm sewers, telephone and fire alarm distribution systems; water storage 





eservoirs, a central steam heating plant, stand-by electric power plant, streets, 
dewalks, street lights, and parking lots. These utilities will provide for the 
xtension of these systems to service the Ww facilities being planned for this 


ration 

5. Barracks —The existing normal capacity of the barracks at NAS, Whidbe 

Ss 2,104 There are at present 2,260 e! listed personnel stationed there It is 
ned that 3,694 will be on board by June 380, 1852 Che eight barracks located 
Ault Field are of wartime construction and have gone well past their contem 


plated life expectancy. Plumbing, electrical installations, and im: 





re in an unsatisfactory state It is proposed to construct additional barracks fe 


1,200 men which would then bring the total capacity up to 3,300. It is proposed 
» provide modern messing facilities for 3,000 men 

6. Publie works facilities Phere are currently no public works shop and 
transportation facilities at Ault Field, these functions being accomplished from 
nadequate temporary facilities at the seaplane base, 7 miles from Ault Field. 
Che inadequacies of existing facilities, and the pl vsical se paration from the site 
f most of the workloads results in an unacceptable and unjustifiable waste of 
nanpower. This project will provide the minimum essential public works shop 
nd transportation facilities at Ault Field required to support the station in an 
ffective and economical manner 

tg. Hlangar.—This station is one of the few on the west « 


ast having topo 
graphical features permitting its development as an all-weather base for all types 
of aircraft which the Navy is planning for the future. It is the only naval air 
Station in the Northwest now suitable for the accommodation of heavy patrol 


bombers and jet aircraft The inclement weather at this station, however, makes 
he provision of a hangar suitable for jet and patrol plane maintenance heces- 
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8. Gatehouse.—The existing temporary gatehouse is improperly located wit! 
respect to the facilities now under construction or planned for Ault Field. | 
particular, it is poorly located with reiation to the new 300 unit title VIIT hous 
development. The proposed relocation of the gatehouse will provide gate faciilt 
properly located for administrative and security purposes. 

9. Operations building—The existing operations building at Ault Field 
inadequate in size and of very temporary type construction. It is imprope 
located with respect to the development of the station. The control towe1 
obsolete and hazardous. There are no facilities for the housing of crash equ 
ment and crash crews. The proposed new operations building will be prope 
located in line with the new master jet airfield concept and will provide for | 
economical operations facilities for both NAS and fleet air detachments, cra 
crews, crash equipment garage facilities, and a modern control tower. 17 
existing building will be used for administrative office space for the fleet : 
detachment. 

10. Chapel.—See Chincoteague. 

This project provides for the construction of operational facilities consisting 
one 8,000- by 200-foot runway with parallel taxiway, aircraft parking areas, o1 
hangar, the extension and expansion of the existing utilities systems, operatio 


building, and a chapel, in order to continue the development of the NAS, Whidbey 


Island, into a master jet field. 


Admiral Comes. The next item is the Naval Air Station, Whidbey 


Island, Wash., $278,000. This is a fuel distribution system with 


pumps and lines. 
That is the extent of our continental stations, Mr. Chairman. 


Overseas STATIONS 
Mr. Ritry. Do you have anything you can tell us about your over 


seas stations? 
Admiral Comrs. Yes, sir. 


At Agana we are asking for $1,482,000 for an air navigation office 
building and for a bachelor officer quarters and messing facilities 


for 75 officers. 

I might say here, sir, that in the continental requests, we have non: 
for any quarters for officers or enlisted men, no barracks, no recrea 
tional facilities within continental United States. 

At Argentia, Newfoundland, we are asking for two items; a run 
way extension to 7,500 feet and family quarters for 10 married officer: 
and 20 enlisted men’s quarters. 


The second one is a communications facility, land acquisition of 
3,000 acres at $20 an acre; antenna system. receiver building, housing, 
power utilities, fencing, gate house, and communications control; 
technical collateral storage building and maintenance shop, fire house 


and garage, to a total of $2,409,000. 


The next one is Barbers Point, $346,000; taxiway lighting, 16,400 


feet of it. | 
The next one is Guantanamo Bay, Cuba, $1,135,000; the second 


increment for a hangar and aircraft parking area, 50,000 square yards. 


Mr. Ritry. Do you have a hangar there now or is this an additional! 
hangar? 

Admiral Comes. They have a small hangar there now, sir. 

Mr. Rirey. Your next is Kodiak, Alaska? 

Admiral Comes. For Kodiak, Alaska, $1.480,000. That is broken 
down as follows: Control tower, collateral construction, taxiway 
lighting, crash boat and breakwater, including a boathouse: rock-fl! 
roads, utilities, to the amount of $1,480,000. 
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The next one is Kwajalein, $1.131,000. amily quarters, 14 mar- 
ed officers’ quarters and 14 enlisted men’s quarters—total amount 
$1,131,000. That isa very isolated station and I think that the present 
quarters are falling down. 

~ Mr. Rizexy. That is one of your hi 
s it not? 

Admiral Comps. Yes, sir; very high. The last one in this list is 
the Naval Air Facility at London, 8692.000. We have been in on a 
field at Hendon, London. I have been there several times. It is a 
field with very short runways. With the planes that we operate for 
our logistics business, the runways are not long enough and we are 

ome over to Blackbushe where we Occupy the regular field. This 
unmount is for the construction of facilities for us to use on this English 
eld. There is the construction of a hangar, storage buildings, office 
buildings, utilities, and airfield pavements, a total of $692,000. 

Mr. Ritey. In other words, you are going to use a British runway, 
s that right ? 

Admiral Comps. Yes, sir. We put up the facilities necessary for 
our own use there. 


} 


rh-cost construction areas, too, 


‘ 


CLASSIFIED List 


The next list is the classified list which I would request be off the 
record at this point, if I may. 

Mr. Rinny. Very well. 

(Discussion off the record.) 

Mr. Davis. So far as the Navy is concerned, it is immaterial whether 
you remain at Lincoln, Nebr., or whether you construct new facilities 
at Omaha; is that correct ? 

Admiral Comes. That is correct; yes, sir. 

Mr. Scrivner. Do you have any preference as to staying where you 
are, which installation seems to be operating satisfactorily ? 

Captain Moore. I think it is human nature to want to stay where 
youare. That is the way we feel about it. 

Mr. Scrivner. It is working all right 4 

Captain Moorr. Fine. 

Mr. Scrivner. And would call for no further expenditure of any 
considerable amount on the part of the Navy if the Navy remained 
there ¢ 

Captain Moore. That is correct. 

Mr. Scrivner. But if you move from Lincoln to Omaha there will 
eventually be even more than is requested now to be expended ¢ 

Captain Moorr. Very little, if any, more on public works. Of 
‘ourse, there will be the cost of moving from Omaha to Lincoln, which 
would be in an annual appropriation. There is bound to be the cost 
of moving. 

Mr. Scrivner. Plus a rather considerable disruption of your present 
program and plans are far as your personnel are concerned ¢ 

Captain Moore. Yes, sir. 

Mr. Scrivner. Let the record be clear that many of these questions 
that have been raised have not been raised because of any statement 
by the Navy but rather in response to questions asked by the commit- 
tee, arising out of personal knowledge that a member of the committee 
has of conditions existing in those two localities. 
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AUXILIARY STATIONS 


Mr. Davis. Getting back to these new auxiliary stations along the 
east coast, what correlation do you have with respect to your training 
facilities with existing Air Force facilities, for instance. in an adjol 
ing area’ For instance, instead of the Navy building an auxiliary 
field for training purposes, is there not the possibility of correlating 
your activity with a nearby Air Force facility that will do about the 
same thing as an auxiliary station will do for you 4 

Admiral Comps. We do that oce asionally, but in this air base com 
plex, as you know, we have our master field at which our people 
usually stay and the a ping is done. As for the auxiliary fields 
they go out there and train at that field only in the amount that they 
feel it will support. The Ace Force does the same thing. But if we 
\ sete combine those at anv one field, Lam afraid the MEE of that 


held would not take care of these fields that we are askin for. They 
Will only support the capacity of the fleet air hae I mean, 
the assigned units of the fleet an squadrons, that we have assigned 


io our master fields all the wav down from Brunswick, Maine. to 
Oceana, to ¢ ‘herry pot, Cecil Field. and to Mian. That is our fleet 
upport ashore for our carrier squadrons and for our patrol and 
all-weather squadrons. 

Mr. Davis. What facilities do vou not have at an auxiliary station 
that you do have at a regular naval air station / 

Admiral Comps, Primarily the barracks and facilities to put up 
and maintain large forces of personnel, 

Captain Moore. To ] mut it another Way, at an aUNXiary field we 
] | 


Whe oun ammunition, a 


control tower and il crash tru k. The control tower and the crash 


truck facility is a combined building which also houses a caretaker 


ive fuel, arena A In the way ot hia 


force oft about t) to 60 men. There is nobody else On the field, there 


hot 


hing else on the field 

The air station from which those squadrons use that field has com- 

y lities ot barracks and mess halls an | everything else. suit 
ey fly into this field during the dats and back to their own post at 

night. at the end of the day's operation and at the end of the night 

operation there is nobody left on the field but about 40 men. 

Adimn we OMBS,. This complex has been very carefully fioured out. 
The sane field may have one o1 ha \ have two or Way have three 
LUX! 4! lds. When we are building Wp our rorees is we are doimeg 
how pret as we clid after Korea started, for eventualities, we may use 
all of these auxiliary fields. 

Later on, when it does not ee: 28 we may have a war, we cut 
on our forces. We will drag in from these stations and only 
keep One mavbe, or none and we WwW will close these up and everybody 
will wo aaa k to the main field and will operate permanently there. 

In other words, this is a sort of an accordion-type of business. You 


dow l 


can open it out as you increase your forces or pull it it back in as cue 
are reduced. Therefore we keep the minimum facilities available a 
those auxiliary stations simply to do the job that they have to ae 
When we no longer find there is need for that, we put that in a 
maintenance status and draw everybody back to our main field. 
Mir. Davis. I was wondering why we are building so many—I do 
not know how many. but at least there 1s one—s uch installations at 











this time as compared to what we must have had in the World 
War Il. Did we give up a number of similar facilities after the 
war ¢ 

Admiral ComBs. These are facilities which we use during the war. 
but which must be brought up » date, simply because we are using 
jets, and we have to provide facil ities for the additional leneth, 8,000- 
foot runway. We have done the same in other auxiliary stations to 
insure safety in Operation of these fast and heavier airplanes. 

Admiral JecLey. On most of these airplane fields, with the facil 
ties we have leased out to munic ipalities, that is, the small outlying 
fields, with a ete and runways kept, leased out for agricul 
ture and grazing purposes right up to the edge ot the r hway, but 
those are still under control, subject to restitution, 

Mr. Davis. I notice at Beaufort. S. C.. mv recollection is that that 
was one of the auxiliary , 

Admiral Comps. At Beaufort, I can give you the information on 
that. It was initially occupied in April 1942: if was inactivated 1 
April 1946, and to be reactivated in July 1952, as an auxiliary "vane age 
field, if you gentlemen are kind enough to give us the funds. 

(Discussion off the record. ) 


Suppty F Acinirries 
WITNESS 


REAR ADM. W. W. HONAKER, DEPUTY CHIEF, BUREAU OF SUPPLY 
AND ACCOUNTS 


Mr. Riney. The next item is for supply facilities, for which vou 
are asking a total of S$27.119,000 for continental United States. and 
$7,764,000 for overseas. 

Do you have a general statement, Admiral 4 

Admiral Honaker. Yes. Mr. Chairman. 

Mr. Riney. On the supply items, which you can supply for the 
record, and elve usa brief statement on the item. 

Admiral Hon \KER, Yes. 

Mr. Chairman and membet of the committee, IT have a more ce 

tiled statement for the record, but I would like to outline briefly 

ie Bureau of Supplies and Accounts: portion of the Na VV s program. 

Requested appropriation for supply facilities, contained in this 
program, tot: als 834.883.0000 for 11 projects 

Objectively, five projects, totaling $19,114,000 will provide 1,690, 


YOO gross square feet of warehouse space and Pa rs act which 


will only partially alleviate a warehousing defieit of iillion YTOSS 
square feet. 

Secondly, one project in the amount of S652.000 is to « onstruct el 
listed men’s barracks facilities to house and train cargo handling 


DO on ul} 


battalion personnel and to complete the second half o 
cargo ship for their traiming. 

Thirdly, the amg ig five projects, totaling $15,117,000, will pro 
vide 750,000 barrels of bulk pet 
tion syste mis to partial ih alleviate a large aviation fuel stoi age defi if 


and rep lace deterior: ute «| World War lL] petroleum storage facilities 
t Guam. 


Seay Boas : 
roleum storage facilities and distribu 
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NAvy DEPARTMENT, BUREAU OF SUPPLIES AND ACCOUNTS, FiscAL YEAR 1953 Pust 
WorKS CONSTRUCTION PROGRAM 


INTRODUCTION 


Requested appropriation for supply facilities, in this program, totals $34 
883,000 for 11 projects, 


Objectively, $19,114,000 for five projects will provide for the construction of 


1,690,000 gross square feet of warehouse space and related facilities, which w 
only partially alleviate a warehousing deficit of 9 million gross square feet. 

Secondly, one project in the amount of $652,000 is to construct enlisted mer 
barracks facilities to house and train cargo-handling battalion personnel ar 
complete the second half of a mock-up cargo ship for their training. 

Thirdly, the remaining five projects, totaling $15,117,000, will provide 750,0' 
barrels of bulk petroleum storage facilities and distribution systems to partia 
alleviate a large aviation fuel-storage deficit and replace deteriorated Wor 
War II petroleum storage facilities at Guam. 

Details relative to the three operational fields mentioned are as follows: 

WAREHOUSING 

The Bureau of Supplies and Accounts requires a total of 72 million gross 
square feet of covered storage space within the continental United States t 
provide for the storage and distribution of operating and reserve stocks no 
on hand and to be delivered for storage as a result of procurements from fisca 
year 1952 and previous appropriations, This program was developed in t) 
following manner: 

(a) Materials having a value of $900 million and procured from fiscal yea1 
1952 and prior appropriations are to be delivered for covered storage in the 


supply depot system. These materials represent a net increase in inventories, 


2 


actually oceupied, dollar value by categories of material per square foot o 
space occupied was determined and an average dollar value per square foot wa 
established. Applying this factor to the S900 million of materials results in 
requirement for 14.4 million gross square feet of warehouse space. 

(b) Materials now in storage in the supply depot system require 57.6 millior 
gross square feet of covered space. The covered space in use plus the 14.4 
million gross square feet of warehouse space required for materials to b 
delivered for storage represents the previously stated requirement of 72 millior 
gross square feet of covered space, 

(c) The supply depot system has available or under construction 63 million 
gross square feet of covered space in the continental United States. The 63 
million gross square feet when subtracted from the requirement for 72 millio1 
gross square feet results in the previously indicated deficit of 9 million gro 
square feet of covered space. 

Two basic principles must govern any program to alleviate the warehous 
space deficit: (1) Adequate space must be provided to maintain materials 
immediately usable condition; and (2) any space constructed must be positione 
so that adequate, expeditious, and fully coordinated support of operating forces 
can be provided during any accelerated military effort in the national defens« 
To this end there are five warehousing projects in the program which provide 
1.69 million gross square feet of warehouse space. The remaining deficit of 7.51 
million gross square feet (specifically $1.22 percent of computed requirements for 
storage of materials procured with fiscal year 1952 and prior-year funds) will 
be procured from commercial sources or programed for construction at a futur: 
date. (Asa corollary, we are requesting funds for construction of 18.78 percen 
of requirements. ) 

Where it is operationally feasible and strategically desirable to do so, it is 
planned to expand existing depots. However, a substantial part of the storage 
strategically must go into a proposed new activity to be located in Byron, Ga 
thereby contributing a considerable degree of protection through dispersal an 
providing a more efficient distribution pattern by relieving the pressure on exist 
ing activities. The Naval Supply Center, Byron, Ga., is so located to allow 
connections with two railroads, Central of Georgia and Southern Railway, and 
will permit effective utilization of the highway and port facilities of the South, 
Southeast, Atlantic, and Gulf coast areas. In addition, a project is included in 


sised upon the relationship of inventory value of materials in storage to space 








ovel 
sent 
r 
east 
H 
] 
‘I 
| 
ati 
])-¢ 
. 
me 
tim 
ind 
Th 
{ 
{ 
ani 
Corl 
bu 
det 
S 1] 
thy 
J 
( 





14] 


» program to provide advanced base warehouse facilities at a classified location 
verseas. The purpose of this classified project is being supported by a repre- 
sentative from the Office of the Chief of Naval Operations. 
CARGO HANDLING BATTALION TRAINING FACILITIES 
the Cheatham annex of the Norfolk Naval Supply Center is designated as the 
st coast cargo handling battalion training center for 1 full strength cargo 
ndling battalion and 4 nucleus battalions composed of 45 officers and S804 
sted men, 
Housing and training facilities are inadequate. The existing 
mmodate only 494 enlisted men (Also, only one-half of a mock-up ship 
‘ts, providing training in steam-powered equipment only. Funds requested 
is program will construct 2 barracks buildings, housing 
fT YY) 


facility can 


Hod enlisted men, 
| complete the present one-ha! 


meck-up ship equipped in both steam- 
vered and electrically operated equipment. 


BULK PETROLEUM STORAGE FACILITIES 


(‘he third phase of the program is the construction of bull 


petroleum storage 
ilities 


ul 


rhe levels of supply of petroleum products required to meet 


{ approved policy 
terminations of the Joint Chiefs of Staff include in addition to normal oper- 


iting requirements, a mobilization reserve that will permit 
D-day while industry is gearing to production. 

{ reserve supply is necessary because of industry’s inability immediately to 
meet the greatly increased requirements of wartime operations. This industry 
time lag, in increasing production, is not the same for all products but there are 
industry conditions common to all products which prevent immediate increase. 
These are: 

(a) Conversion of plant facilities. 

(b) Availability of refinery tankage. 

(ec) Previous contractual obligations. 

(d) Transportation of military products. 

Today, there is a large deficit of storage for aviation gasoline 115/145 octane 
and jet fuel. 

Appropriation is requested for only five projects in this program for the 
construction of petroleum facilities. 

Three of the petroleum projects are for the construction of 500,000 barrels of 
bulk aviation fuel storage on the west coast to partially reduce the present 
deficit. One of the projects is to provide 250,000 barrels of storage on the island 

Guam for the replacement of advanced base type facilities constructed dur- 
ng World War II. The fifth project is for the provision of petroleum facilities 
ta classified location overseas. The purpose of this classified project is being 
supported by a representative from the Office of the Chief of Naval Operations. 

in closing, it is desired to assure the committee that the funds requested for 
these basie projects will result in completely usable facilities with the exception 

‘one project, entitled ‘Naval Supply Depot, Jacksonville, Fla.—Storage and 

pply handling facilities,’ wherein only funds for purchase of land and 

hitectural and engineering services are being requested at this time. 


operations after 


These projects are authorized by H. R. 8120, which was passed on 
June 12, except for the Guam project, in Public, 564, Eighty-first 
noress. 

Mr. Rirxy. What is the estimated deficit of warehousing after you 
vet this appropriation ? 

Admiral Honaxer. We have a deficit of 9 million feet. This re- 

est is for 1.69 million, or 18 percent, and that will leave us with a 

ficit of 7.34 million feet, which is practically 80 percent of the 

Net. 


STroRAGE AND Suppiy Depot, Byron, Ga. 


Mr. Rirvy. Admiral, will you take up each of these items and give 
i statement ‘ 
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Admiral Honaxer. The first, “Storage and supply depot,” is at 
Byron, Ga., for which we are asking 960,000 square feet of warehous: 
space. This will require the purchase of approximately 1,760 acr 
of land. In addition to the storage, there will be an administratio 
building, railroad facilities, and maintenance shops. The total 
$11,072,000. 

Mr. Rirxy. Just where is Byron located ? 

Admiral Honaxer. Fifteen miles south of Macon. 

Mr. River. Is there not some big store warehousing at Macon now 
in some arm of the service / 

Admiral Jettey. There is 150 miles south, at Albany. 


NAVAL SUPPLY CENTER, BYRON, GA. 


Authorization requested $11, O72, OO 


Appropriation, fiscal year 1952 11, O72, OOK 
BASIS OF REQUIREMENT 


Storage and supply handling facilities 


(a) A naval supply center is urgently needed in the southeastern part of the 
United States to furnish supply requirements to activities in the southern and 
southeastern part of the United States and subsequent offshore supply 
requirements. 

(b) One of the major factors impairing the logistics effort in World War II 
was the continuing lack of adequate storage space. The Navy was required to 
lease over 12,000,000 gross square feet of covered storage space. Much of this 
space was inefficiently laid out at time of acquisition and often did not have 
adequate transportation facilities nearby. It is certain tha€ in support of 
currently planned expansion the Navy will again have to resort to acquisition 
of makeshift storage arrangements with Commensurate loss in logistics ef! 
ciency, unless corrective measures are taken immediately through the con 
struction of required space. 

(¢) Emphasis is placed on dispersion of Navy supplies insofar as practical 
\ naval supply center in the southeastern United States would assure the storage 
of substantial quantities of Navy supplies east of the Mississippi but outside of 
the vulnerable northeastern “industrial triangle.” At present, the Navy storagt 
east of the Mississippi which is outside of the “industrial triangle” is negligible 
This dispersion would permit for greater utilization of the inland transportation 
facilities in the southeastern section of the United States and thus, reduc: 
congestion in the northeastern United States and port facilities as existed ir 
World Wars Land II. 

(d) This naval supply center would permit assembly of supplies from th: 
ndustrial centers at a point away from the congested ports until such time 
as ships are available and ready for their respective cargoes which will alleviate 
congestion at the port, free rail cars sooner for other uses and facilitates trans 
shipment of material from warehouse to vessel with a minimum of delay en route 
The extensive use of the South Atlantic and Gulf ports will also receive pressure 
on the north and Middle Atlantic coast ports which were bottlenecks in Worl 
Wars IT and II. 

While the construction of the naval supply center, Macon area, Georgia, 
justifiable solely on immediate needs, the planned mission and location carri 
With it the corollary advantage of supplying the nucleus for this Bureau's mob 
liZatior 

(f) The required warehouse space to support the naval operating forces du 
ng the fiscal year 1953 is 72,060,000 gross square feet This requirement result 

‘om the materials presently in storage or definitely committed to storage whicl 
require 57,660,000 gross square feet plus the anticipated delivery of materials 
phy fiscal years 1952 and 153 requiring 14,400,000 YTOSS square feet The 
Bureau of Sul plies and Accounts presently operates 62 2S0,.000 gross square feet oi 
warehouse space and 720,000 gross square feet will become available by utilizing 
1952 public works construction funds will result in a total of 63,000,000 gros 


durit 


square feet. A comparison of the 63,000,000 gross square feet to requirements fo 
72,060,000 gross square feet results in a deficit of 9,060,000 gross square feet o! 


warehouse spac e 











(7) Two basic principles must govern any program to alleviate the warehouse 
space deficit: (1) Space must be provided to adequately maintain materials in 
immediately usable condition and (2) any space constructed must be positioned 
sv that adequate, expeditious, and fully coordinated support of operating forces 

in be provided during any accelerated military effort in the national defense. 

(h) The 960,000 gross square teet for authorization represents 10.60 percent of 
the deficit of 9,060,000 gross square feet 

(7) Detailed information is readily available as to space presently available, 

rrent space requirements and additional requirements occasioned by precure 
ment of materials with fiscal vear 1951-52 funds for delive ry in the fiscai years 


952-1953. 





Navant Suppiy Drror, Grear Lakes 


Mr. Ritey. What is the next station / 
Admiral Honaker. Naval Supply Depot, Great Lakes. We are 
isking’ for two and a third storehouses. for a total of 2SO 000 square 
feet. We own the land: that includes the warehouses, plus util 


security fence and site preparation, $3,281,000. 


It1les, 


NAVAL SUPPLY DEPOT, GREAT LAKES, ILI 
Authorization requested $3, 281, 000 
\ppropriation, fiscal year 1953 0 OOO 


BASIS OF REQUIREMEN' 


Storage Facilities 


(a) The major factor requiring additional warehouse space is the greatly 
accelerated increase in operating forces. The other most important factor is 
the need to procure reserve stocks for both industrial and military use In 
uddition, Navy must buy certain critical spares and equipment which are reserve 
stocks in order to obtain adequate reserves for existing and planned forces 

(b) The required warehouse space to support the naval operating 
during the fiscal year 1953 is 72,060,000 gross square feet. This requirement 


lorces 


results from the materials presently in storage or definitely committed to 
storage which require 57,660,000 gross square feet plus the anticipated deliver) 
materials during fiscal years 1952 and 1955 requiring 14,400,000 gross square 


feet The Bureau of Supplies and Accounts presently operates 62,280,000 gross 
square feet of warehouse space and 720,000 gross square feet will become avai 
ble by utilizing 1952 public works construction funds which will result in a 
tal of 63,000,000 gross square feet \ comparison of the 65,000,000 gross square 
eet to requirements for 72,060,000 gross square feet results in a deficit of 
hOOR.000 2ross square feet of ware house Space 

(¢) Two basie principles must govern any program to alleviate the warehouse 
mace deficit: (1) Space must be provided to adequately maintain materials i 
mimediately usable condition and (2) any space consti ted must be positioned 


that adequate, expeditious and fulls coordinated support of operating forces 
n be provided during any jccels ted military effort in the national defense 
(d) The 280,000 gross square feet included in the present program for 
horization represents 5.1 percent of the deficit of 9,060,000 gross square feet 
(¢) Detailed information is readily available as to space presently available, 


irrept space requirements and additional requirements occasioned by procure 
ent of materials with fiscal year 1951 and 1952 funds for delivery in the 
fisen] years 1952-1953. 
Navan Suppiy Depor, JACKSONVILLE, Fra. 
Mr. Riney. Will you take up the item for Jacksonville / 
Admiral Honaker. Naval Supply Depot, Jacksonville, is a ney 


tivity, and in this particular case we are asking for only land and 
irchitectural and engineering money, a total of S6S82,000, 
Mr. Riney. How much land / 


Admiral Honaker. 2SO acres at an estimated cost of 630 an acre. 


0744—pt. 2 10 
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Mr. Ritry. Do you have any leased land? 
Admiral Honaker. This is adjacent to 228 acres, which we now 
own, and on which our fuel depot is located. 


NAVAL SUPPLY DEPOT, JACKSONVILLE, FLA, 


PUL ei REO a i || | | Si a en cn, a neMrrerNE | fy 
PASC TROT SUR ORE Ds ns ol pee sic esceneiperee endive smin 682, 000 
BASIS OF REQUIREMENT 

Storage and supply handling facilities 

(a) The development of the Mayport, Fla., area by the Bureau of Aeronautics, 
the reestablishment and tremendous expansion of air stations in the Florida 
area, greatly expanded surface and aircraft activity, as well as increase otf 
activity in the entire Sixth Naval District, have created an immediate need fo! 
a naval supply facility in the Jacksonville, Fla., area. 

(b) The Naval Supply Depot, Jacksonville, is a proposed new activity and ai 
integral part of plans for the provision of sufficient storage facilities under the 
control of the Bureau of Supplies and Accounts to adequately handle current 
Warehousing requirements and additional requirements generated by procure 
ment with fiscal year 1952 funds for delivery in the fiscal years 1952 and 1953 
These plans embrace an integrated network of supply activities, which are 
strategically located so as to obtain the optimum relationship between security) 
transportation, and flexibility in meeting the changing tides of material flow 
which arise in providing adequate supply support. This network of supply 
support consists of new and existing major inland supply activities carrying bulk 
“back-up” stocks. The coastal activities, of which this activity is one, will act 
as retail issue points for surrounding naval activities, vessels, aireraft, and as 
overseas transshipment points. 

(c) The required warehouse space to support the Naval operating forces 
during the fiscal year 1953 is 72,060,000 gross square feet. This requirement 
results from the materials presently in storage or definitely committed to storage 
Which require 57,660,000 gross square feet plus the anticipated delivery of 
materials during fiscal years 1952 and 1953 requiring 14,400,000 gross square 
feet. The Bureau of Supplies and Accounts presently operates 62,280,000 gross 
square feet of warehouse space and 720,000 gross square feet will become avail- 
able by utilizing 1952 public works construction funds which will result in a 
total of 72,060,000 gross square feet. A comparison of the 63,000,000 gross square 
feet to requirements of 72,060,000 gross square feet results in a deficiency of 
9,060,000 gross square feet of warehouse space. 

(d) Two basic principles must govern any program to alleviate the warehouse 
space deficit: (1) Space must be provided to adequately maintain materials in 
immediately usable condition and (2) any space constructed must be positioned 
so that adequate, expeditious, and fully coordinated support of operating forces 
ean be provided during any accelerated military effort in the national defense. 

(e) The supply department of the Naval Air Station, Jacksonville, Fla., is 
presently performing the work of a naval supply depot. This department is only 
physically able to adequately support the air statoin, and assumption of work 
as a supply depot places a prohibitive load on facilities and personnel which are 
inadequate for this purpose. 

(f) In connection with its mission of full supply support to the fleet and 
neighboring activities, the Naval Supply Center, Norfolk, provides general supply 
support to the Naval Air Station, Jacksonville. Due to tremendous increase in 
supply support required of Norfolk, it is essential that an additional coastal 
activity be provided to handle general supply support for the Naval Air Station, 
Jacksonville, and other activities in the Sixth Naval District. 

(g) A careful screening of planned peacetime and mobilization projects dic- 
tates the selection of this project as one of the minimum preparedness measures 
which this Bureau must undertake in order to meet the supply requirements of 
the expanded naval forces, and further, to position itself so as to be able to 
absorb the impact of possible future crisis which may occur before a general 
mobilization. 

(hk) Current plans propose that 1,080,000 gross square feet of warehouse space 
will be ultimately constructed at the Naval Supply Depot, Jacksonville, Fla., 
which represents 11.9 percent of the 9,060,000 gross square feet deficit. The 
600,000 gross square feet included in the present program for authorization 
represents 6.6 percent of the deficit of 9,060,000 gross square feet. 
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(i) Detailed information is readily available as to space presently available, 
irrent space requirements and additional requirements occasioned by procure- 
nent of materials with fiscal year 1951-1952 funds for delivery in the fiscal years 
1952-1953. 


Navan Suprry Center, Norroik. Va. 


Mr. Ritey. Norfolk. 

(\dmiral Honaxer. Norfolk. Naval Supply Center, Cheatham 
\nnex 5 this project calls for the construction of two barracks build- 
ngs, supposed to house 110 men, but by double-decking we can house 
tne necessary people that we need. , 

We now have a space requirement for 804 men and a complete mock- 

pship. We have 494 aboard. 

There is only one-half of a mock-up ship for the training in steam- 
powered equipment. The remainder of the mock-up as well as equip- 

ent for training with electrical gear is required. 

Mr. Ritry. Do you own the land? 

Admiral Honaker. Yes: we own the land. 


NAVAL SupPLY CENTER, NORFOLK, VA. (CHEATHAM ANNEX) 
Authorization requested $652, 000 
\ppropriation, fiscal year 1953 652, 000 


BASIS OF REQUIREMENT 


Cargo handling battalion training facilities 

(a) The mission of the Naval Supply Center, Norfolk, Va. (Cheatham Annex) 
ncludes the training of cargo-handling .battalions in the loading, unloading, 
trucking, and general handling of supplies. These functions are incident to 
verseas military operations, the implementation of strategie code plans, and 
resupply expenditions; and are employed in areas where it is neither practical 
nor economical to utilize civilian stevedoring and trucking services. 

(b) One full strength cargo handling battalion and 38 nucleus battalions 
omposed of 38 officers and 729 enlisted men are presently billeted at the Naval 
Receiving Station, Norfolk, Va. Existing training facilities at Cheatham An 
re as follows: 

1) One-half of a mock-up ship providing training in steam-powered equipment 

lV. 

(2) Housing and messing facilities for 61 officers 

(3) Housing faciilties for 494 enlisted men and messing facilities for 1.000 

isted men. 

1) Storage and repair facilities for equipment. 

5) Shop and classroom facilities. 

‘) Present problems with respect to the training of cargo handling battalio1 
ersonnel are: 

(1) The personnel must be billeted at the receiving station, Norfolk, Va., due 

the fact that Cheatham Annex has accommodations for only 494 of the 729 

listed men. However, the receiving station urgently requires its housing 

cilities to handle personne! assigned to fleet and shore units, 

(2) The present one-half of a mock-up ship at Cheatham Annex will permit 
raining in steam-powered equipment only, whereas training is also required 
th electrical equipment which is in common usage aboard naval and merchant 

sels. Accordingly, Cargo Handling Battalion personnel occupy the head of 
er 2 at the Naval Supply Center, Norfolk, and use active ships which berth at 
is pier for training. Such an arrangement is not satisfactory in that the 
tire area of Pier 2 is currently required for shipments of material and utiliza- 

n of active ships for training is not advisable as training personnel are 
ting with civilian stevedores 
(83) It has been considered to billet part of the training personnel in existing 
icilities at Cheatham Annex with personnel commuting to the Naval Supply 
nter, Norfolk proper. Such an arrangement, however, is not satisfactory 

) 


nee it would result in a 40-mile trip each way including a 7-mile ferry trip 


hex 


com- 
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with a resultant loss of 5 hours per day for travel and attendant transportat 
COSTS, 

d. It is proposed to billet one additional nucleus battalion at the Naval Supp 
Center, Norfolk, Va., with -7 officers and 75 enlisted men. This increase w 
result in a total of 45 officers and S04 enlisted men engaged in Cargo Handling 
Battalion operations. To provide adequate facilities for billeting and traini: 
personnel and eliminate the present problems, it is proposed to: 

(1) Complete the present one-half of a mock-up ship at Cheatham Ann 
which will permit training of personnel in both steam powered and electrical 
operated equipment. 

(2) Provide two 110-man barracks at Cheatham Annex which by a combi 
tion of reducing the square footage allowance per man and double bunking wi 
billet 330 enlisted men. The new barracks plus existing housing facilities fi 
494 enlisted men will billet the complement of S04 enlisted men. Adequa 
facilities currently exist for the officer personnel. 


NavaL Suepeity Derror, Scorta, N. Y. 


r. Ruiner. Scotia, N. Y. 
dmiral Honaker. We are asking for three warehouses for a tota 
of 360,000 square feet, at a cost of $3,625,000. We will have to pu 
chase about 30 acres of land: we own 333 
Mr. Riney. Do you have some facilities there at present ¢ 
Admiral Honaker. Yes, we have already 333 acres. This is merely 
an eXpansion of the existing supply depot. We have Ol, mullion 


gross square feet of space, and this is an addition of 360,000; thre: 


M 
A 


acres how, 


storehouses. 

Mr. RiLey. You cannot vet it on the land you have: you have ti 
buy additional land ¢ 

Admiral Honaker. We can get some of it on the land we have: wi 
ean get two of the warehouses on the land without buying new land 
This facility itself is now 314 million, and the ultimate addition of 
which this is an increment, will bring it up to what we consider thi 
maximum of 5 million gross square feet for a supply depot. We ar 
king for only three warehouses now, plus the land. 


asis 


NAVAL SUPPLY Derpor, Scotia, N. Y 


who I required $3. G25, OO 
Appro] it ic fiscal vea 1953 ». 625, OM 
sASIS ¢ QUT I 

< / 

The major factor requiring additional warehouse space is the great 
ecelerated increase in operating forces The other most important factor 
the need to procure reserve stocks for both industrial and military use. 1 
addition, Navy must buy certain critical spares and equipment which are reset 
stocks in order to obtain adequate reserves for existing and planned forces 

(b) The required warehouse space to support the Naval operating fore 
during the fiscal vear 1955 is 72,060,000 gross square feet This requireme! 
res s from the materials presently in storage or definitely conunitted to storag 
which require 57,660,000 cross square feet plus the anticipated delivery ot 
materials during fiscal vears 1952 and 1953 requiring 14,400,000 gross squat 
fee The Burean of Supplies and Accounts presently operates 62,280,000 gros 
square feet of warehouse space and 720,000 gross square feet will become avai 
able by utilizing 1952 public-works construction funds which will result) in 
tot of 628.000.000 ¢ross sauare feet \ comparison of the 65,000,000) gros 


square feet to requirements for 72,060,000 gross square feet results in a defi 
of 9.060.000 gross saunre feet of warehouse space 

(¢) Two basic principles must govern any program to alleviate the warehous 
space deficit: (1) Space must be provided to adequately maintain materials 


immediately usable condition, and (2) any space constructed must be positiones 











Naval Supply Depot, Scotia, N. Y., represents 4 percent of the detici 


| 
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that adequate, expeditious and fully coordinated support of operating force 
be provided during any accelerated military effort in the national defense. 
(d) The 560,000 gross square feet included in the present program for the 
t of 9,060,000 


t 


<s square fee 


ey) Detailed information is readil available us to snnes presently ava able, 
rrent space requirements and additional requirements occasioned by procure 


ent of materials with fiscal year 1951 and 1952 funds for delivery in the ftscal 


rs 1952-53 
Navan Supprty Derror, San Dirneo. Canu 


Mr. Riney. San Dievo, Calif 
Admiral Honaker. Naval si pply depot, Point Loma, San Diego, 


ir 
‘allf. This is the first of the fuel projects, It is for the construction 


200.000 barrels of fuel toragve and a pipeline 1614 n es lor vy Trom 


1e fuel facility at San Diego, to the naval air station Miramar. li 


¢ 


totaling t tl 


f 
am ~ 


cludes an easement for the pipeline, 
nortize the cost of this pipeline ina sl ort time. 


Mr. Riney. What do you need the 40 acres for ? 
Admiral Honaker. This is yust an easement for the pipeline from 


Sah Diego to the station. 


+ 


Mr. Riney. This does not involve the purchase of land, but is for 


easement over the land 
Admiral Honaker. That is right. 


NAVAL SUPPLY DEPO Poinr L 4, SAN Di », CALI 











Authorization requested Mo, Sho, OOO 
ppropriatior . fiscal vear 105 >, Yodo. OOO 
S I] \ 

te 0 Wi ) ( f 
) The purpose of this project is to provide a conti tion 
upport to the master jet fhe na iir st Ol I mar, Ca ind its 
\ iuXiliary landing fields (Rh! Cer Calif nd Bro I d, Calif.) In 
ier for these act files to tulhl their MISSIONS, Provisiol - Le nade te 
Diva minimum of 167.500 barrels of aviation fue per mont 
b) To provide a continuous minimum supply of aviation fuels to the master 
held and its two auxiliary landing fields the following are required 
L) Constraction of 500,000) barrels f bulk aviation fue storage at the 
facility of the naval supply depot, San Diee This construction is required 
aq) permit replenishment ful tinker ql ities b) mainta required 
serve stocks and (¢ provide necessary operational flexibility in meeting con 
nption at the master jet field, naval air station, Miramar, and redistrib on 
emands 
”") Construction of pproxXimMatkeis 16.5 on I enzth from he 
lel facility of the ni: de} ro, ( f.. to the master jet 
qd, naval alr station, : Cal ! tion is necessary because 
e quantity required through the mi: 167,000 barrels per month) 
exceeds the capabilities of tank cars o tank trucks for delivery Barge 
ivery cannot be made due to the inland location of the stations \ pipeline 


( 


j 


le the ol V means ¢ fa continous su 


Pprovie 


\dmiral Honaker. Naval supply depot, San Pedro, This project 
f ws] TOO00, Vie 


for 30 miles of pipeline at an estimated cost of S1.6% 
cludes the easements, The purpose is to provide aviation Tuel su 
rtat the Marine Con Js \ir Station at El Toro 
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NAVAL SuppLy Depot, SAN Pepro, CALIF. 


Authorization requested__- aaa 


po oe MS se ee tine See, ¢ 
Appropriation, fiscal year 1953_____- 


Soa as ore 3s See eS _ 1,670, 0 
BASIS OF REQUIREMENT 


AvFuel pipeline from bulk storage, Norwalk, Calif., to the Marine Corps 
Station, El Toro, Calif. 


(a) The primary purpose of this project is to provide aviation fuel suppl) 
support of the master jet field, Marine Corps Air Station, El Toro, Calif. 
order for the Marine Corps Air Station, El Toro, Calif., to fulfill its miss 
provision must be made for the supply of a minimum of 104,500 barrels 
aviation fuel per month, This quantity far exceeds the capabilities of ta 
cars or tank trucks for delivery. Barge deliveries cannot be considered d 
to the inland location of the station. Therefore, installation of a pipeline w 
provide the only satisfactory means capable of transporting aviation fuel in t 
quantities needed to meet the minimum requirements at this station. 

(b) This project proposes the construction of approximately 30 miles 
pipeline for the delivery of aviation fuels from the bulk storage terminal, na\ 
supply depot, San Pedro (Norwalk tank farm) to the Marine Corps Air Statio 
El Toro, Calif. This project includes the necessary right-of-way pump hous« 
booster pumps, accessories, utilities, and communication equipment in order 1 
provide a complete and usable facility. 


PUGET SOUND AREA, WASH. 


Mr. Ritxy. Puget Sound. 

Admiral Honaxer. The project includes, in the Puget Sound area, 
aviation gasoline and jet fuel bulk storage facilities, for 200,000 bar- 
rels, involving the purchase of 25 acres of land at an estimate of about 
$300 an acre. 

Mr. Rizey. How many acres? 

Admiral Honaxer. Twenty-five. The exact location has not been 
determined at this point. 


Pucet Sounp AREA, WASHINGTON 


Authorization requested_ - oe mis Sea rhe eae $2, 204, 500 
Appropriation, fiscal year 1953___--~- se Fadia seppi ccleeaeasidenseanchaebs Ag 


BASIS OF REQUIREMEN1 


Aviation gasoline and jet fuel bulk storage facilities 

(a) The purpose of this project is to provide aviation fuel supply in support 
of the master jet field complex at naval station, Whidbey Island, Wash., and 
the auxiliary landing field, Arlington, Wash. In order for these activities to 
fulfill their missions, provision must be made for the supply of a minimum of 
136,000 barrels of aviation fuel per month. The naval fuel facility, Mancheste1 
Wash., provides the only existing aviation fuel bulk storage in this area. Supp 
of aviation fuel to the naval air station, Whidbey Island, Wash., and the auxi 
iary landing field, Arlington, Wash., from this fuel facility may not be practicabl 
due to its location on Puget Sound. Delivery of aviation fuel to the naval air 
station, Whidbey Island, by tankers is precluded due to draft limitations. Cot 
struction of aviation gasoline and jet fuel storage at a location in Puget Sound 
such as would yield the most economical and satisfactory means of supplying 
aviation fuel in the quantities needed to meet the minimum requirements at th 
master jet field complex at the naval air station, Whidbey Island, Wash.,,an 
the auxiliary landing field, Arlington, Wash., is desirable. 

(b) This project proposes the construction of 200,000 barrels of underground 
aviation fuel storage in the Puget Sound area in either Snohomish, King, Pierc« 
or Kitsap Counties, Wash., including acquisition of land, underground tankags 
receiving, distributing, and issuing facilities, and all utilities and services. The 
exact locaton will be determined as a result of further engineering investigatior 
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NAvaAL Suppry Cenrer. Guam 


Mr. Riney. Will vou take up Albany, Ga. ? 

Admiral Honaxer. The next one I have is the Naval Supply Center, 
Guam. 

Mr. Rinrry. Very well. 

Admiral Hon AKER. This is for 250.000 barrels of pel roleum storage 
facility, to replace World War I] facilities, WW hich have been deterio 
rating, and causing a sizable fuel loss. It is quite a fire hazard. We 
need this additional seven millions to complete this project. 

This was authorized under Puble Law 564. Eighty first Coneress, 
vherein there was an onie@inal authorization of $1] L200, 100 unfinanced., 


S7.200,000; but we are asking for only $7 million. 
NAVAL Suppty CENTER, GuAM, M. I 


200, 000 


Authorization available, Public Law 564, Sist Cong S7 
7, 000, GOO 


Appropriation, fiscal year 1955 
SIS OF REQUIREMENT 
{dditional POL facilities 

(a) This project will replace existing advance base (World War II) installa- 
tions in support of fleet and naval air units in the Western Pacific. Deteriorated 
condition of existing plant is causing excessive loss of product averaging 25,000 
barrels per month evaluated at $225,000 ($9 per barrel), plus $1,000,000 annually 
for maintenance. Secondly, this installation will be used to receive and trans- 
fer product to the Air Force facilities on the north end of Guam. 

(b) The existing fuel facilities (tanks and pipelines) were installed on Guam 
in 1944 of wartime temporary construction and designed for a short period of 
operation. A number of the tanks have been abandoned due to the fact they 
have deteriorated beyond serviceability and are not economical to repair. The 
pipelines have rusted to the extent that frequent leaks occur along the lines, 
resulting in costly maintenance, loss of products, and a high fire hazard. The 
leterioration of the tanks and pipelines has resulted in an annual expenditure of 
approximately $1,000,000 for maintenance of the system, and even under rigid 
enforcement of safety practices, there have been disastrous fires, involving loss 

life and Navy property. 

(c¢) This project proposes the construction of a permanent bulk petroleum 
vstem for Guam which, when completed, will provide 800,000 barrels of storage. 
In addition to the afore-mentioned storage, the permanent facility must be 
rovided with two fuel piers. surge and dockside tanks, pipelines, ballast, and 

ip systems, laboratory facilities, roads, walks, utility services and accessories. 
Due to the magnitude of the permanent POL system, the necessary work has 
been accomplished in usable product increments. Funds obtained to date will 
permit construction of the aviation gasoline, motor gasoline and Diesel oil 
nerements and the $5,900,000 requested herein will construct the fuel-oil phase 

f the project. 


Mr. Rinry. Any questions, Mr. Furcolo? 

Mr. Furcoto. On page 8, for the facility at Great Lakes, you say 
vou have the land already / 

Admiral Honaxer. Yes. 

Mr. Furcoro. What are they using that land for at the present time ? 

\dmiral Honaxer. The land is now a part of the training station 
irea, owned by the Navy. 

Mr. Furcoro. All of this money which you have listed for projects 
on page 8 you expect to be able to complete them over how long a 
period of time, assuming you get the money / 

Admiral Honaxenr. It will differ shghtlv between them. It would 

verage around a year for these projects. 
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Mr. Furcovo. Is there anything that you might not be able to hand 
in less than } months, for example ¢ 


Admiral Jentey. The estimate for Byron is July 1953; Great Lakes, 
December 1952: Jacksonville, August 1952; Norfolk, January 195: 
Scotia, 1952: Point Loma, March 1953: San Pedro, 1953; Puget 


Sound, Mareh 1, 1953. 
Mr. Furcoro, Let me ask you this question : I assume, in otly 


words, that vou really do not have to have most of these facilities 


ready until sometime in 1954, is that correct ¢ 

\dmiral Jenner. The program is geared to 1954. 

Admiral Moore. The program is geared into the authorizatio 
for 1954. 

Mr. Furcoro. That is what I was getting at, assuming that yo 
had to have them ready by 1954, and we do not give you the mon 
until the first part of 1954, would you be able to accomplish Vo 
purpose ¢ 

Admiral Moore. No. 

Admiral Honaker. No: we would not. 

Mr. Furcoro. In other words, you cannot make these ready for t] 
purpose for which they are intended, unless you vel this appropt iatlor 

Admiral Moore. That is correct. 

Admiral Jettey. We have to get the money to get them ready. 

Mr. Furcoro. In other words, there is not anything here, in you 
opinion, that can be postponed for 6 months ora year ¢ 


“Admiral Moore. No. 


Admiral Honaker. This is all figured on a basis of procurement 


with 1952 and prior appropriations. We have nothing in here t 
eover 1955 appropriation procurement, 
Mr. Furcoio. That is all I have. 


Mr. Scrivner. Have vou revamped your requirements in view of 


the fact that there has been an administrative directive, and have vo 
shaped vour warehouses accordingly 4 


\dmiral Honaker. Yes. As a matter of fact, we are only asking 


for 1.69 million out of a deficit of 9 million. The effect of the slov 
down isthat we will have to lease less stora@e space. 

Mr. Davis. Are Byron and Jacksonville both new ? 

\dmiral Honaker. Byron is new. 

This is strategically located to back up, as a reserve point, vario 
types of material, to take care of the southern Atlantic and Gulf areas 

Jacksonville is an additional supply actly ity adjacent to the present 
petroler mn tankage facilities. It is to be a tidewater depot. 

Mr. Davis. A what? 

Admiral Honaker. A tidewater depot, and it will take the pre 
sure o'F the naval air station at Jacksonville, from responsibilit 
hot properly assigned it. Also. it is close to Mayport. It is all 
part of a long-range plan, to improve the supply distribution syste 
in south and southeastern areas. 

Mr. Davis. Are the supply facilities at Jacksonville and at Noi 
folk of specific value to the other naval facilities in those particular 
areas, or are they to serve general portions of the country / 

Admiral Honaker. The one at Jacksonville is to service activities 
in the Sixth Naval District, and as I said, ships which come into 
Mayport. 











1? 
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Byron Would be a back-up point which would service Jacksonville; 

e Sixth and Eighth Naval Districts, and the South Atlantic 

Mr. Dav Is. I believe | asked you about Norfolk. 

Admiral Honaker. Norfolk is to service the fleet and activities 
right in the Mifth: Naval District. We have a classified chart which 
explains the Navy's long-range distribution plan. 

Discussion off the record.) 

Mr. Davis. The basis of my question with respect to the functions 

the supply depots at Jacksonville and Norfolk is that they seem 
to be areas that are quite heavily crowded with naval facilities, and 
I wondered as to the soundness of moving in still more in a concen- 
trated area of that kind. Take Norfolk, Va., for instance, where 
you are putting in the supply training facilities which seems to be 
the purpose of the money you are asking for here. 

Admiral Honaker. Cheatham Annex is 30 miles up the York River 
from Norfolk. In the training course we cannot transport men 30 
miles for training: as a result, these men are not getting the proper 
training. 

Mr. Davis. Why was the decision made to put this supply training 
facility in an area where the Navy men and the Air Force men are so 
thick they ean h: irdly get around each other / 

Commander Josuta. These cargo handling battalions have to be 
close to an area where they can receive on-the job training. The 
Navy Department is handling a considerable amount of cargo at 
Cheatham, which is midway between Yorktown and Williamsburg. 
When the decision was made to put them there. there were adequate 
barracks remaining from the last war for some 400 personnel, plus 
officers’ quarters and adequate messing facilities. There was also 
idequate cargo moving over the pier at Cheatham to permit on-the 
job training. f 

The recreational area from Cheatham for enlisted men is north 
toward Richmond, rather than down to Norfolk. Furthermore, 1 
s within easy transportat ion distance to the am phil ious base on Little 
Creek. Cheatham is also accessible to ships and personnel staging 
hrough this area, which permits such training as is constantly bell Oo 
programed, 

Mr. Davis. Is it not possible to arrange the training schedule in 


at area so you would not need to have these extra officers’ quarters, 
nd enlisted men’s quarters ¢ 

\dmiral Honaker. Thev are not officers’ quarters; they are enlisted 
quarters, for 330 men. We need to move in a battalion, and we are 
sking for two buildings of 110-men barracks, but we expect to double 
ip and to take care of at least 330 men. 

Mr. Davis. Where did I get a fieure of 61 officers’ quarters / 

Comdr. Josuua. That is BOQ space, presently available. 

\dmiral Honaker. They are available. That is on page C—ts, 

Comdr. JOST _ Mr. Davis, there Is another item i ii. here, in 

at enlisted personnel, sailors, 8 ive to receive proper ining in the 
handling of cranes and other heavy weight lifting ( eA Sit and 

ere hap ypens to he adequate a a land at Cheatham which 
permits this special-type training. 

Mr. Davis. How far apart are Byron and Jacksonville / 

Captain Gray. About 237 ‘chan. 


iy 
} 
i 








Tuurspay, JUNE 19, 1952. 
Marine Corps FAcILities 
WITNESSES 


MAJ. GEN. W. P. T. HILL, QUARTERMASTER GENERAL OF THE 
MARINE CORPS 

LT. COL. E. B. ROBERTSON, UNITED STATES MARINE CORPS, OFFICER 
IN CHARGE, UTILITIES AND PUBLIC WORKS SECTION, SUPPLY 
DEPARTMENT, HEADQUARTERS, MARINE CORPS 

COMMANDER W. M. HEAMAN (CEC), UNITED STATES NAVY, MAN 
AGER, MARINE CORPS SUPPLY AND NAVAL RESEARCH FACILI- 
TIES BRANCH, BUREAU OF YARDS AND DOCKS 


Mr. Riney. The next item is for the Marine Corps public wor 
program, for which you are asking funding in the amount of $24.- 
263,600. Do you have a general statement you can insert in the 
record, and just give us a brief summary / 

General Hinu. Yes. 

(The statement is as follows :) 


MARINE Corps PuBLIC WORKS PROGRAM 


1. The Marine Corps’ 1953 public works program consists of projects totaling 
$24,263,600 for which appropriation is requested. For these projects, funds it 
the amount of $14,752,300 have already been authorized by the Congress and 
additional authorization of $9,511,300 is required. The two major ‘Program 
objectives” of this program are— 

(1) Expansion of storage and transshipment facilities, totaling $14,763.- 
000 (of which $300,000 is for a project which has been authorized) ; and 

(2) Expansion of training facilities, totaling $9,500,600 (including $9,- 
211,300 for projects already authorized). 

2. The proposed 1953 public works program for the Marine Corps is designed 
to supply only the most urgent requirements for the shore establishment und: 
the strength of 243,730 men authorized by the President for the end of fiscal year 
1953. This is an increase of 68,214 men over the strenzth of 175,516 men origi 
nally authorized for the end of fiscal year 1952, although an increase of only 
8,410 men over the strength of 235,320 now authorized for the end of fiscal year 
1952. It is desired to point out that this accelerated build-up for 1952 ha 
rendered it impossible to construct needed facilities at the rate required and ha 
resulted in various makeshifts and “jury rigging” which must continue unt 
necessary construction funds are appropriated and utilized. 

3. The Marine Corps is unable to relate directly its fiscal year 1953 constru 
tion requests to the end fiscal year 1950 strength of 74,279 men. This strengt! 
represented an abnormally small Marine Corps. The establishment then exist 
ing after certain postwar disposals was, and is, woefully inadequate to accomm 
date the needs of the currently authorized Marine Corps (248,780 basis for 
fiscal year 1953 budget). For this reason projects in the Marine Corps program 
which depend on the personnel strength are not based on strengths as of June 30 
1950, as specified by the Munitions Board criteria under which this prograt 
was developed. It is apparent, also, that there can be no troop strength as o! 
June 30, 1950, for new establishments such as the Marine Corps depot of 
supplies at Albany, Ga., nor the Marine Corps Training Center at Twentynine 
Paims, Calif. In these cases, also, the deployment planned under the permanent 
authorized strength was used. 

1. In order to carry out its assigned mission, the deployment of the Mari: 
Corps is generally split between the east and west coasts. In the East there is 
a recruit depot at Parris Island, S. C.; a training station, which is the base 
for a Marine division, at Camp Lejeune, N. C.; an amphibious development 
center and schools at Quantico, Va.; and supply facilities consisting of a depo! 
of supplies (clothing and equipment factory) at Philadelphia, Pa., a forwarding 
depot at Portsmouth, Va., and a “back up” depot of supplies (under construction 
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it Albany, Ga. These facilities are paralleled in California on the west coast 
a recruit depot at San Diego, a training station and base for a Marine 
division at Camp Pendleton, and supply facilities consisting of a depot of sup- 
plies (with forwarding functions) at San Francisco, and a “back up” supply 
innex at Barstow. The clothing and equipment manufacturing facilities at 
Philadelphia and the amphibious center and schools at Quantico require no 

pplementing on the west coast 
5. Before a project is included in the Marine Corps’ public-works program, 
is subjected to most exhaustive scrutiny at all command levels In most 
ses, projects originate in the field. Preliminary estimates, descriptive data, 


id justifications are prepared by the station's public-works officer, or with 


s assistance, when the need is indicated These are then cureiully examined 
the station’s development board and the relative importance of the various 
ojects is determined A consolidated program for each station is then sent 


o Marine Corps Headquarters where each project is again reviewed, examined, 
eighed against all other projects, and may be revised or deleted from the 
rogram by the Marine Corps Station Development Board. New projects, 

submitted by the stations, mnayvy be added at this time \ consolidated 
Marine Corps program is then prepared, cost estimates are reviewed by the 
Bureau of Yards and Docks, and the program is submitted to the departmental 
Shore Station Development Board for preparation of a consolidated Navy 





Department public-works program From this point, various revisions may 
e made as dictated by poliev, “ground rules,” or other circumstances. The 
Marine Corps explains and justifi its program in general and in detail-at 
enrings held by the Shore Station Development Board. 


6. It should be noted that in every examination and preparation of a pro 
um at all command levels, the majority of projects under consideration and 


hich finally make up the program are not new requirements but are those 
which have existed (for many years, in Some cases) and for which it has been 
mpossible to secure appropriations in the past In most cases the failure 


» obtain the necessary funds has been beyond the control of the Marine Corps. 
There have always been limitations on the total amount of funds permitted 
to be requested by the Navy and the Marine Corps has had to stand its share 


cuts made for this reason Because it is obvious that some projects have 
demonstrably greater urgency than others, they are displaced through fund 
nitations even before they reach consideration by the Congress, This has 
esulted in an increasing backlog of projects for which the urgeacy is increasing 
daily and only the most necessary new projects can secure places in the 
annual revisions to the program. It is clear that many projects which were 


considered to be of sufficient urgency to be in the 1951 public works program 
efore the Marine Corps expanded and for which no funds have been appropriated 
re now so necessary as to imperil the mission of the Marine Corps through 
their lack of accomplishment. 
7. The 1953 public works program was first submitted by the Marine Corps 
December 1950. It was reviewed, revised, and resubmitted in October 1951 
for a total of $269,984,398. In November 1951 the Munitions Board promulgated 
ertain criteria in light of which the Marine Corps again reviewed and revised 
ts program, reducing the funds requested to $116,570,753. In March 1952 the 
Bureau of the Budget reviewed the projects left by the Munitions Board and 
made further drastic cuts. This program, totaling $56,884,600, was further 
educed to $24,268,600 by the House Armed Services Committee. It does not 
contain many projects which the Marine Corps considers necessary. For exam- 
e: In Publie Law 155, the Eighty-second Congress authorized $800,000 for 
construction of ramps and piers for landing craft at Camp Lejeune. This will 
rovide'a usable increment of a project now estimated to cost $3,147,280, but not 
ven the authorized $800,000 is being requested for appropriation in this program. 
Other projects have been greatly curtailed to comply with the restrictions of the 
Munitions Board critieria. It may be affirmatively stated, therefore, that all 
f the projects for which fiscal year 1953 funds are requested by the Marine 
Corps are of urgent military necessity. Many of the projects have been required 
rr several years and their need was demonstrated before the Korean incident 
nd the subsequent accelerated increase in the permanent strength of the Marine 
Corps. These older projects have been reviewed and justified many times, by 
| levels of authority from the individual station development boards up to 
Congress itself in some cases. Their need has continued. All projects in this 
equest, both old and new, have been carefully weighed and considered to see 
at they are currently required. Maximum use is planned for all existing 
cilities, temporary as well as permanent. It can be positively asserted that 
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the Marine Corps request for funds represents only immediate and urgent requi 
ments on an austere basis. This is sharply illustrated by the fact that in t 
revision of the original $269,984,398 program, $155,413,645, or 56.8 percent, W 
cut by the Marine Corps Station Development Board because of Munitions Bou 
criteria. This meager remainder was further slashed $59,686,155, a reduction 
51.2 percent more, by the Bureau of the Budget, leaving only 22.1 percent of 1 
original pregram 

&. The Marine Corps program now contains several projects for which Ci 
gress has authorized but not appropriated funds. Thi authorization tot: 
$26.006,600. This situation has not arisen through the desire of the Mari 
Corps. With the single exception of the new depot at Albany, Ga., the Mar 
Corps has originally requested that both authorization and full appropriati 
be granted for each project in its program. For Albany, the ultimate de} 
construction has been phased for completion of increments as they will be neede: 
and can be used. This phasing for Albany has been altered and the discrepan 
between authorizations and appropriations in other projects have been cause 
primarily by limitations of funds and ability to expend funds and are beyor 
the control of the Marine Corps. In a number of cases, this has resulted in 
authorization which has become inadequate because of increases in costs during 
the passage of time between authorization and appropriation, thereby requiring 
a request for additional authorization as well as increased appropriation. Th 
Marine Corps desires full authorization and appropriation for all of its project 

9. There is a project in the program, which has been authorized, for whit 
additional authorization is required. 


MCN, Quantico, Va... Communications Officers’ School (Additional Floor 


Liiphibious Warfare School) 


New total estimated cost $452. BK 
Authorized Public Law 155, S2d Cone 2S, BO 
Additional authorization required 165, O10 


The Hecessity for this increase is fully explained in the revised justifieatic 
sheets. This revised figure appears in the total figures given in the firs 
NAY api 


} ‘ 
10. Construction of barracks for housing troops is based on the entiste 








a2 pin. 
strengths authorized for each station involved and is calculated on a maxim 
of 70 square feet per man except in the case of certain temporary facilities wher 
crowded capacities are planned. Attention is invited to the fact that housi: 
requirements must be calenlated for each individual station and over-all existing 
capacities cannot be compared with over-all strengths of the Marine Corps as 
whole to derive construction requirements. This is true because of the varian 
of this missions of the stations from their previous missions, the necessity 
providing new establishments and other operational factors affecting deploymer 
of the troops 

11. Bachelor officers are estimated to be 25 percent of the officer streng 
and bachelor officers’ quarters are planned for this number. Design of  t1 
buildings will be in 
Yards and Docks. There is a total of S5307.900 requested in this program f 


bachelor officers’ quarters 


ecordance with the established criteria of the Bureau 






12. The requirement for storage space in the Marine Corps is still high 
critical. The Marine Corps has testified many times in the past as to tl 
great volume of valuable materials and equipment which have had to be store 
in the open when they should have been in covered storage and the resultar 
deterioration and high maintenance cost. At one activity, the Supply Dep 

Camp Lewune, for example, during the period from 1946 to the fall of 1950 
depot supplies were stored in 173 buildings, not designed for such use, totaling 
687,218 square feet. These buildings were designed and used during Wor 

War IT as mess halls, barracks, administration buildings, ete. With the e 
pansion of the Marine Corps, it became imperative that all such buildings be 
returned to their intended use, so all this valuable property was relegated 

open storage with other such materials already so stored because of lack 

warehouses. Naturally, the same identical items are no longer in storage, since 
they have been replaced in the normal turn-over of stocks, but an equivale 
volume is still out in the open plus great additional amounts. These supplic 
are now primarily those required as a result of the rapid expansion of t] 
Marine Corps Because of the inroads which have been and are being mad 
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existing storage space in use by the Marine Corps, the partial alleviation 
the shortage of warehouses provided by funds appropriated in 1952 are offset 

by the forced relinquishment of existing space An eXample is the occupancs 
the Marine Corps Depot of Supplies, Philadelphia, of 595,000 square feet of 
pace in two Navy-owned manufacturing plants of the industrial reserve. Be- 
use of the necessity of immediate resumption of manufacturing in these 
factories, the Marine Corps has been required to evacuate. Because there was 
» other Government-owned space available, it has been necessary to rent com 
ercial storage space at least until completion of some of the warehouses being 
lt with 1952 funds. The two major projects for provision of additional 
vered storage in this program are at Albany, Ga., and Portsmouth, Va., where 
100,000 square feet and 600.000 square feet, respectively, are being requested. 
hese will by no means entirely satisfy the total requirements of the Marine 
Corps, but the completion of Warehouses now under construction and the later 
onstruction of those now requested will permit an orderly phasing of ware- 
using operations and will allow the Marine Corps to continue ifs plan of 
rementing its program of providing the necessary covered storage 
13. As mentioned above, this Marine Corps program was prepared under the 
iteria established by the Munitions Board in its memorandum MBPFS of 


November 16, 1951, for the Secretaries of the Army, Navy, and Air Foree, except 


regard to temporary and permanent construction As previously explained, 
he on-board streneth of the Marine Corps on June 30, 1950, cannot be considered 
I | therefore, per 


the permanent “postwar” strength of the Marine Corps and, 
inent construction is planned for the authorized strength except in a few 
ses Where temporary construction is requested because the urgency of the 
eed requires accommodations sooner than can be provided with construction of 


i perinanent nature. 


Marine Cores Depor or Surpeiibs, ALBANY, Ga. 

General Hin. The status of this is. authorization, $14.465.000, un- 
hnanced $14,463,000: and the appropriation req rested, $14.463,000. 

This IS the second phase oft CONSTI uction ot the Marn e Corps Depot 
f Supplies at Albany. 

Mr. Riney. Do vou have some facilities there nov 

General Hiin. Under contract only. It was started last year. 

Mr. Rirey. What is the supply school facility 

General Ht. It IS to tran the supply school personnel who have 
weountability and responsibility in the disbursement of funds and 
roperty, and in connection with the baker’s school, the motor trans 


1 } 1 
1 \ Witt ~ ) 
l\ ith supply. 
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port school, and similar schools that have to do main 
Mr. Riney. How many such schools do you have 4 
General Hinu. At the present time we have one at Camp Lejeune, 
N Rr: where all of these tvpe schools are now, that we are putting 
this bill. We are in need of Camp Lejeune for a training base for 
leet personnel, 
Mr. Riney. And vou are going to move your activities to Albany ? 
(reneral Hin. We are not final Cune the school this vear. 
Mir. Riney. But vou are gol g to move your activities from Lejeune 
\lbany ¢ . 
General Hitt. Yes. 
Mr. Scrivner. Does that mean that the marines are going to divorce 
emselves from the Navy supply, ancl set up one of thei own é 
General Hin. No, we are not going to set up our own supply, but 
far as the Navv is concerned, we have had the supply system in 
e Marine Corps since the Marine Corps was first started. 
Mr, Scrivner. Not on this wide an activity 4 
General Hiin. Yes. 
Mr. Scrivner. That calls for as much expenditure for schools and 
uunine, but you did get help ¢ 
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General Hiri. Albany is mainly for storage facilities. 

Mr. Scrivner. You are going to spend, including a school, a tot: 
of $14 million? 

Colonel Roserrson. Not on this school. 

Mr. Scrivner. What do you have at Albany ? 

General Hm. This appropriation covers utilities—roads, walk 
and services—$1,122.500; the second increment of the administratio 
building, $930,000: maintenance shop, $1,661,000; covered storag 
1,400,000 square feet at $6.50, $9,100,000 ; open storage, 5 million squat 
feet at 33 cents a square foot, $1,650,000. 

Mr. Scrivner. That is whas I had in mind; you are going to set u) 
additional facilities, and the operation will be conducted on a larg: 
scale, and according to the statement just made, never set up befor 
it refers to Albany, Ga., and says * ‘Supply school facilities.” 

General Hitz. That is the name of the fac ility. 

Mr. Scrtvner. Then the name here is really misleading, and 
not actually a school ? 

General Hitxi. It is misleading at the present time, when it 
Oph 

Mr. Scrtvner. What you intend to set up? 

General Hii. Yes. 


Mr. Scrrvner. Why was not the Marine Corps able to get along 


and operate on what it had ? 


General Hix. Well, we had a building at Philadelphia, which was 


taken over by other activities, and we were moved to Quantico, Va.. 


and Quantico expanded and we were moved to Camp Lejeune and wi 


are occupying barracks down there; and when the expansion came we 


were moved out and into temporary barracks. Camp Lejeune is 


about 6,000 spaces short for units there, so they have to be moved out, 
by moving the supply school to Albany, where we will have to go to 


carry out this supply activity. 

Mr. Scrivner. Where did you do this type of training before? 

General Hrii. Quantico, sir. 

Mr. Scrtvner. But this program does not envision in any way an} 
divorcement of the Marine Corps from the Navy as far as supply 
administration is concerned ? 


General Hitz. No. 


Mr. Scrivner. This will merely be a continuation of the previous 


program ¢ 
General Hii. Yes. 


Mr. Rey. This is a program, General, that is called for by the 


expansion of the Marine Corps? 
General Hitz. That is correct. 
(The justification statement follows :) 


MARINE Corps Depor or Supriies, ALBANY, GA. 
BASIS OF REQUIREMENT 
Authorization requested__- = ees 4 $14, 468, 00 
Appropriation, fiscal year 1953_ Ua sii ssc i oa ais geist Dice eta esa . 14, 463, 001 
Depot facilities 


(a) A Marine Corps supply depot is required on the east coast of the Unite 
States, for it is essential that redistribution of stocks, ineluding mobilizatio: 
stocks, commence as soon as possible; this cannot be initiated until a depot has 
been established to receive those stocks, especially in view of the recently aug 
mented mission of the Marine Corps. Further, the Marine Corps does not hav: 
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supply facilities in the eastern United States capable of supporting even limited 
ations in the Atlantic area. ‘This project is for the continued development 


he approved supply depot Public Law 564, Eighty-first Congress, authorized 
sin the amount of $20,000 as the first increment of the Marine Corps supply 
pot and supply school on the eust coast, and Publie Law 1Do, itV-second 





( vress, authorized an additional $5,187,200 Public Law 911, Bightv-first Con 


ss, appropriated $1,500,000 for site acquisition and architectural and engineer 


i 





fees Which are being obligated as follows: 
Cost of land $450, 000 
itectural and engine it rvies to dit S75, BOO 

1 fees ds prospec d " 
gineering contract 17>. GOO 
tal 1. 500, OOO 
Publie Law 254, Eightv-secor Congress, appropriated S23.6S7.200 fot 
increment of con ction which has been it ts follows 

~ grading $1, 900, 000 
ad 750, GOO 
fe drainage SOO, COU 
ties L, 300, OOO 
trical sub station 157. 430 
ted water tanks 288. 910 
Sewerage treatinent plant S50, OOO 
Klectrical, communications, and gas distribution system 1, 100, 000 
Covered storage (2,000,000 square feet LO, STS, OOO 
Open storage (38,000,000 square feet ) 940, 500 
1,000-man mess hall and galley 425, 000 
t 1,000-man barracks a 735, 000 
Depot Administration Building (first increment, 388,000 square feet) — 500, 000 
Gate house and fire statior 208, 000 
Station maintenance shop 550, 000 
Station motor transport shop J : 240, 000 
Dispensary (first increment ) aa bak ; 7 280, 000 
Construction, supervision, and inspection ; ei : niin,” hy AGRO 
Total... Wiese 23, 687, 200 


There are no existing Government or economical facilities on the east 


capable of providing the depot and supply school facilities required. 


i 7 i - 

1) This is for the provision of the second increment of construction of perma- 
nent type facilities, including barracks, laundry, administration building, mainte- 
e shops, dispensary, bakery, brig, Covered storage, and related utilities. 
Acquisition of additional land for this project will not be required. 

f) The projects outlined below in the “Basis of estimate’ represent the con- 
ction requirements for the depot of supplies, as now developed by the plan- 
ning done under the architectural and engineering contract, and funding required 
the fiscal year 1955 is shown. The “Basis of estimate” also outlines the 
rements for the completion of the depot and the supply school It is pro- 
to utilize any possible savings in contracting for the items in the order 

wh on the list of requirements, 


Martine Corrs Depot or Surriies, Barstow, CAutr. 


Mr. Rinxy. The next item is “Barstow.” 

General Hizz. Barstow Annex. We want 50 civilian spaces, which 
were authorized in Public Law 155, Eighty-second Congress, for 
$300,000. 

Mr. Rizzey. What kind of quarters are those; are they to be indi- 
vidual quarters or dormitories / 

General Hiz. It is dormitories; ves. Fifty permanent, $6,000 per 
person, including building, streets, utilities. 

Mr. Ritey. That is high, is it not ? 

(reneral Hit. $6,000 per person. This is away out in the desert, 
and it has to have all of these utilities. 
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Admiral Jettey. This is the room-type of quarters, Mr. Chairm 
not the ordinary dormitory type; it is for civilians, with rooms « 
pending upon their classification. 

Mr. Rirry. Does this include messing facilities on all other utiliti: 

Colonel Roperrson. Not messing facilities. 

Mr. Rinery. It is pretty high-type construction, is it not, $6,000 px 
person ¢ 

General Hix. The housing facility involved would be high if 
another community than Barstow. 

Mr. Rirey. But we have been getting pretty nice dormitories in h 
for around $1,800 to $2,000 per man. 

General Hitz. I do not know what they would be. 

Mr. Ritey. I do not believe they were in the Navy. 


General Hitu. This is in an isolated desert-like area, and includes 


not only housing but the utilities, and is needed in order to attract a 
keep civilian emplovees out there. 

Mr. Riney. The only question arises is as to the high price. Th 
must be a lot of auxiliary costs involved in that, because it is prett 
high at 86,000 per man. 

General Hin. Here are the figures: 88,000 for site preparatio: 
$213,000 for construction: $10,500 for A and E fees—— 

Mr. Ritey. What is that ? 

General Hinn. Architect and engineering fees, $10,500. Constr 


tion of building, $213,000: electric service, ST7.S800: natural eas, $7800: 


streets and sidewalks, $13,000: water and sewer lines, $39,400: for 
total oft S300.000. 

Mr. Ritey. What type of construction is that; brick veneer, concret 
filled in with brick, or what ? 


General Hitz. It is a permanent-type construction: it will be madd 


of prefabricated conerete and cement building blocks. Additio1 
land will not be required. 

Mr. Rinry. How many stories? 

General Hitz. One story. 

aa ° . : : ] : 

(The justification statement follows :) 


1. Installation name and location: Barstow Annex (MCDS, San Francis 


i 
2. Navy bureau: United States Marine Corps. 

phical location: Barstow Annex, in San Bernardino County, ¢ 
is comprised of : Nebo area, 414 miles east of Barstow: Dagget area, 6 miles 
of Daggett and 11 miles east of Nebo area; Yermo area, 8 miles west of Y« 
and 11 miles northeast of Nebo area. 


t. Prineipal mission: Procures, provides bulk storage for, and issues all ¢! 
of supplies and equipment It is a source of supply for those Marine ¢ 
posts and stations located in the Western United States, Fleet Marine I 
units overseas, and marine detachments aboard naval vessels Barsto 


nex maintains and operates heavy maintenance facilities to provide field 
tintenance service to designated supported activities of Kngineer, | 
Supply Motor Transport and Ordnance Equipment, and vehicular. si 


equipment installation and removal; it receives, identifies, repairs and returns 


ck, Marine Corps material incident to the return of overseas units 
5. Date initially occupied : 19438. 
6. Area, size, or capacity (existing) : 
{ 
Leased 1 
CGovernment-owned o>, 20) 


Tot: n, O19, 











Personnel (including transients and s 
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O 
ent (as of July 1, 1951 14 
ng t 1 or this } il 
Perma! lune 30, 19 8 
\ entation (for ce 
helor civilian quarte 
Pro} ( acil 
horization : 
1. Status 
2. Amount 
3. Unfinanced 
\ppropriation, fiscau year 1. 
Barstow ANNEX (MCDS, S FRANCISCO 
horization available Pub J mo, S2d Cong 
opriation fiscal year 1953 
BASIS 0 UIREMENT 
chelor civilian quarters (o0) 
1) A serious shortage exists in all housing j 
ring Villages, and this shortage w ncrease as 
es resulting from the Korean situatio It is 


sins for unmarried men and women civilian ] 


tion. No housing facilities are available now o1 
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~ 403 1 4,585 
( BS 697 
it 2, 791 
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155, S2d Cong. 
S300, COO 
300,000 

300, VOU 


), BARSTOW, CALIF. 
S300, OOO 
300, OOO 
this general area and neigh- 
i result of Marine Corps’ ae 


ssential that this additional 
wersonnel be pre vided on the 


expected to be in the future 


hin commuting distance of the annex Owing to the solated lesert location 
s facility, it is mperative that employees be housed ( rox! tv to 
work It has been demonstrate many tines he k of itable 
sing bas caused many emp CES | eT e ¢ vinent at 
) . or to seek elnpioviient eisewlhere ter oOrking rt ‘ i IS 
irnover of good civilian pet nnel is high det | j San 
se effect upon the accomplishment of the missio 
> T - ‘ 
MarRInE Barracks, Came LEJEUNE, N. 
—_s | y 
Mr. Riney. Take up the next item, please 
j ry} - . . » . i 
reneral HOt. phe next proyect 1K ‘ Procure patmarine 
I 
acks at Camp Lejeune, N. C.. authorized Pu Law 155, 
ohty second Congress, 8205. Me ul hanced S2ZbO002 propriation 
ested, the same, S265.200, 
The justification statement follows 
Installation name and locatt« \ ne . mpd e, N 
Navy bureau: United States Marine Corp 
Geographical location: Latitude 55°40°00 N megit it ok Oe” OM on 
River; approximately 10 miles from Jacksony Ne center of in 
D 
Principal mission: To provide t e tT g of Fleet Marine 
inits of division size statione l he east ‘ rit ng re ng opel 
¢ forces in the Mediterranean area ; responsible il logistic support of 
et Marine Foree units attached to the station; provide specialist hools ; pro- 
aining facilities for Organized Marine Corps R e and voluntee nits 
l V Ling 
\] 1 1941 
Lere 
- ‘ sD 
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including transients and students) 





Cl 
) } ( 
) 2.4 } 2, Sit 4 
2 O64 } 
}? j ? hoy 
Reproduction shop 
? ib Publie I yo. SVd Cong SPOS 
L ye 19533 263, 2 
As 8) EA 
pplyv, disbur f 1 st ct engineer, an otor trans 
the entire Marine Corps are located at this activit These sche 
pproximately 5.000 students yeariy Unit schools for division adn 
division supp und division noncommissioned officers are also locate 
Lejeune. Large quantities of maps, charts, overlays, tr ng pa 


OnNSTANtiy 


ooks and other sch 






pres 


r this trai 


being improved and revised 


photograplis 
mm of the 
hit 
reproductic 


Visi 


Cias 


} cholastie data are « required f 
ourses given in the schools are continuously | 
emic sta Du r the fiscal year 1949, 287,000 copies of photolit! 
! exclusive of st book printed matter, and 7,351 area 
eproductionus we t this activity. Complete re 
rps Manual requ ewriting and reproduction of the 
the supp ind disbursing courses. The onk presen 
1 his activi I ] 


of This section of the 








mn not fo thre reproduction of 
similar training materials, where special Composing 
1 a prerequisite The production capacity for the 
erlonded, with the result that the quality of the w 
rh When the Division is on maneuvers, Camp Le 
! ion ies { fi phe 0 | Ivpe, s the reprod 
f t} } 1)j S10 thus | tmpe! 1 hie nt et 
Corps. The presen sion of the it ic esulti 
Marine Cor] ke he necessity fo his project 
( 
Came Josern H. Penpurros 
IL] ( ump Joseph Ht. Pendleton. Oceanside, Cal 


Thi Sa expansion of field trai neo ¢ 






i mobile 
of maps, charts, and overlays for use of 


Wol kbooks, 


ratrning 


se of the Second Marine Division reproductiot 


trailer 
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pi 


and binder 
present 


equ 
rk product 
jeune I 


( tion Sect 


Is ‘ 


prog! 
from 


even freate 


ere Was previlol s| authorized S13 million how uUhndaer ¢ 
} ° > cm +~- 
is authorized in Publie Law 155, Eiehty-second Conere 
712,700; unfinanced, 34 million; appropriation request 
1) 
fication statement follows:) 
1 and E services 
tilable, P ic Law 155, 82d Cong $1, 000, 0 
ear 19. 1, (MW 
, Veton mil irv reser ion of approni ately 220 squ 
¢ from north of Oceanside to just south of San Clemente, Cali! 
‘ Its pur} t Ss Pron de housing, schools, and training are 
Marine Force units stations m the west coast In addition to tl 
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tracked vehicle and signal schools, the First Marine Division is based at Camp 
Pendleton. The project proposes the preparation of a master plan and working 
divawings for the orderly transition of the present utility services at Camp 


Pencleton from te Mporary wartime 1 stallation to permanent installation 








bh) The present underground utilities struc usce at Camp Pendleton are of 
substandard wartime materials. This, coupled with a highly electrolytic con 
dition of the soil has resulted hn trel l leakage oY sewage and water at 
Camp Pendleton. The water situation is extremely critical, even the sewage 
effluent must be save: for reuse These lines must be replaced o 1 piecemeal 
hasis Al] Camp Pendleton coustruction is temporary and w eventually be 
replaced In order that the tilitic services can be intelligent] located as 
cement becomes necessary, it s considered desirable and economical to 
accomplish advanced planning to evolve the master plan for the permanent Camp 
iu eton construction With suel Han at hand the utilities services can 
he inned and constructed in their permanent locations, resulting over-all an 


© eCcCOnTOLTLIGS 


General Hint. There is another item at Camp Pendleton, A and E 


services for 1 placeme nt and relocation of utilities. also authorized 
by Public Law 155, Eightv-second Congress, $1 million. and $1 millioi 
appropriation req rested. 

Mr. Riney. That must be coine to be quite an installation for th 
il tect nad enoinee he ret { eS] 1 1) Hi Wm I} S to be 


the ultimate cost of that installation 


General Hu L.. Bi and Vi hen the present World War [I wooden type 
barracks are replaced, this calls for all the transmission lines, water. 
sewer, electric Leht. all of whieh lines were put in ¢ 


iuring’ wartime, 
and an effort. will be made to see that they are put in better condition 


the future. 


General Hin. or the post dry clean ho plant. LUuTHO! i Publ 


} ‘ 1 ‘ : 
Lay 1DD. Kiehty SeCOTL iy HhYvress, S40 .40U tll Hnanced, s48.400: a 
Pp ropl ition requested, S45 40) 
l 


Mr. RILEY. There is no dry eaning facilitv in that area 
General Hinn. No; there are not 

Mr. Riney. What is the new bridge ? 

General Hau Ll. The new ridge to the mal land, authorized in Pub- 


Law 1DD. Kiohty second Coneress. 836.700: untinaneced. the same 
an t, and apprepriation requested, $326,700. 


il 
] ; +545 


phe yustincation statement reads :) 





on. available Publie Law 155. 8 Cong S326, TOO 
) itio « ( «)> "6. TO 
rhe present drawbridge over Archer’s Creek is a sing) ne steel sp: 
celiler swing drawbridge erected in) 12s This structure s located on. the 
r vay road which provides the only highway lil between Parris Island ! 
ha The present 1)? ime Is & biect to nundat 0 uring the hu eane 
ng water transportation ti oniv means of transportation to ar 
f the mainland during high water Water travel during stich storms 
impracticable and unsafe. Just after the outbreak of war in Europe 
1h) i large expansion progra for ] rris I land was inaugurated fhe single 
ber trestle was erected ‘ rsitl i In I o 4 
| t . f 
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siderable repairs. Both structures are considered to be unsafe for moi: 
usage and their carrying capacity cannot be ascertained due to their adva 
state of deterioration. Replacement is necessary from a safety standpoint. D 
to the large amount of motor traffic now traveling between Parris Island 
the mainland, it is necessary to provide a two-lane bridge over Archer’s (¢ 
to furnish a smooth uninterrupted flow for this traffic which a single-lane }1 
cannot provide. It may be necessary to remove the timber trestle at any 
since it blocks navigation under a “temporary War Department permit.” 

Mr. Ritry. Parris Island has been expanding considerably, ha 
not / 


General Hinu. Yes. 


Marine Corrs Scuoors, Quantico, Va. 


Mr. Riney. Will you take the next project 

General Hitt. Marine Corps schools, Quantico, Va., authorize: 
Public Law 155, Fighty-second Congress, $1 million for post mai 
nance shop; unfinanced, $1 million; appropriation requested, » 
million. 

(The justification statement reads :) 


MARINE Corps SCHOOLS, QUANTICO, VA. 
Post maintenance shops 


Authorization available, Public Law 155, S2d Cong ; _. §$1, 000, OK 
Appropriation requested fiscal year 1953 1,000.0 








BASIS OF REQUIREMEN'1 


(a) As originally justified to the Congress, this project proposed 63,500 sq 
feet of shop and office space for the post maintenance shops at an estimated 
of $1,000,000. Since that time, a detailed study of the requirements has 
made with the result that this preliminary estimate has been found to be gra 
deficient both in cost and in providing the necessary facilities. This st 
demonstrates that the shop building should have 94,190 square feet and a ma 
nance supply storage building of 80,000 square feet is required. In additi 
railroad siding, roads and utilities are required. These requirements, toge 
vith the rise of prices since the original estimate was made, bring the 

the project to 83,107 300. The proj: ct has been designed, 
ever, to permit construction in increments, the first of which will cons 
approximately half of the shop building and paving with only the portion o 
utilities necessary to support that much of the over-all project. 

(4) The present maintenance shop area comprises 21 different building 
varied sizes and shapes, which are all approximate ly 50 years old. There is 
i Single modern shop or storage building in the area. They are all of tempo 
construction and most of them were built for dead storage, which do not 
themselves to efficient operation as maintenance shops. They are poorly lig! 
poorly heated, completely uninsulated, lacking in headroom, have no coordin: 
with each other, and have no adequate facilities for the storage of mate 
Operations are characterized by awkwardness, inefficiency, overlapping 
motion, wasted time, and unsatisfactory results. The working conditions 
an adverse effect upon the morale of the employees and tend toward uns 
factory workmanship 

(c) The need for these facilities was recognized more than 10 years ago 
a shop building was constructed to alleviate these conditions. However, dw 
the contingencies of World War II, upon completion this building was put 
service as an ordnance school and is still required for that purpose 

id) There are no facilities available on the station which can be utilize 
adequately perform the consolidation required for the efficient and econor 
functioning of the Maintenance Division. 

(e) In the new facilities will be located the offices of the maintenance oft 
and his staff: shops to include plumbing, sheet metal, blacksmith and weld 
carpentry and joinery, refrigeration and air conditioning, paint, machine, p 


estimated cost of 
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ring 


r, and heavy equipment; storage space for maintenance materials. As 
stated above, this project is designed to be accomplished in two increments which 
are detailed under “Basis of estimate’. 

No additional land acquisition is required. 


ADMINISTRATION BUILDING 


Mr. Rirry. What about the administration building ? 
General Hitt. The administration building was authorized in Pub- 
Law 155, Eighty-second Congress, for $1,210,000; unfinanced, 

$1,210,000, and appropriation requested $1,210,000. 

Mr. Rmry. General, what have they been usin 
dministration building ? 

General Hint. They are using barracks. 

Mr. Rirey. And they need the barracks ¢ 
General Hintn. Yes. 


Phe justification statement follows :) 


down there for an 


oO 


1d ation Building 
\uthorization available, Publie Law 155, S2d Cong : $1, 210, 000 
Appropriation, fiscal year 1953 : 1, 210, OOO 


BASIS OF REQUIREMED 


a) The present Post Administration Building was constructed in 1920, and 

entirely inadequate for the administrative functions of the post. Adminis- 
ve offices of the command consequently are scattered all over the post, 
ted wherever space can be made available, with the result that considerable 
ind efficiency are lost in the administration of business 


The increased activity at this post 
M e Corps makes it imperative additional administrat 


as a result of the expansion of the 






ive space be pro- 

that major administrative activities be housed in adequate closely related 

space and that the minor activities be provided space to expand to produce 
iaximum in efficiency 

It is proposed to house in this building the offices of the commandant, 

e Corps schools, and his staff: the commanding general of the academic 

er and his staff; the commanding general, landing force development center, 

his staff, which will include the Marine Corps Equipment Board and the 

s and Technique Board, both of which have independent staffs; and the 

Iquarters company of the Marine Corps schools which handles all personnel 


idministrative matters pertaining to the operation of the post 
Removing the above-mentioned offices from space now occupied would 
de space for minor activities that are presently operating at a very reduced 


> or not operating at all, and provide sorely needed barracks space 


TEMPORARY EMERGENCY HOUSING AND TRAINING FACILITIES FOR OFFICERS 


Mr. Riney. What is the next item ? 

General Hitn. Temporary emergency housing and training facill- 
ties for officers, authorized in Public Law 155, Eighty-second Congress, 
$1,147,000; unfinanced portion, $200,000; appropriation requested, 
S200.000. 


The justification statement Is as follows:) 


MCS, QUANTICO, VA. 


. f Sr ° 
Temporary emergency housing and training facilities Jor officers 


thorization available, Public Law 155, 82d Cong $200, 000 
\ppropriation, fiscal year 1953_-- . =00, OOO 
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BASIS OF REQUIREMENT 


(a) This expansion of the temporary housing and training facilities nov 
‘xistence for the housing and training of officers at basic instructional 
are inadequate for the presently foreseen requirements. It is necessary 
the period of April 1—December 31, 1951, to provide housing and facilitic 
iccommodate a minimum total of 3,600 lieutenants while receiving basie¢ ins 
tion, plus platoon-leader courses involving another 3,600 trainees. Thereat 
training will be continued at a rate expected to exceed normal for an indefi 
period of time In order to accomplish the training and instruction of 
presently known totals the rated capacity of the present facilities must be 1 
than doubled in housing, classroom, and attendance storage spaces. 

») The project consists basically of increasing training and housing facil 
ft the existing cump »>provide for the following new total personnel capaci 


Camp Barrett, 1,500: Camp Goettge, 1.250: Camp Upshur, 1.500 





j L tie nereased erlit ( nsist of the ‘ollowing 


(1) At Camp Barrett— 


1) Barrack facilities for 700 additional personnel. 

b) Four new pre fabricated metal classroom buildings. 

( Replacement of field water purilfi n units and installation of 

he id wate tank I iICCeSSOTLeS 
Addi na s lines to « I new structures to existing 
Roadwork, walkways, and hard stand paving for motor vehicles 
equipme! This includes one-half mile of surfacing for existing road 
(f) 10,000 square feet of covered storage space. 
Z ( mp ¢ ttg 
) Barrack facilities for 500 men, 
i) Three new prefabricated classroom buildings 


(c) New overhead water storage tank. 
(d) Completion of partially finished earth dam for water reservoir. 


(ec) Necessary connections to existing uti 


ties lines, 





(f) Service roads, walkways, and hard stand paving for vehicles 

equipment 

r) 10,000 square teet of covered storag 
At Camp Upshur 
(a) Barrack facilities for 700 men 
bh) Five additional meta 

Klevated water tank 
d?¢) Service lines as above 


i 
I 


) Paving, roadways, hard stands, ete 
(f) 10,000 square feet of covered storage space. 
Mr. Ru tb Will vou tale the next station ? 
General Hini. The next item, which was aut] 
n H. R. 8120, to an old authorization for an additional floor on 
amphibious warfare school. The original authorization in Pul 
b second Congress, is for 8289.500. The original p! 


orized as an inerea 








for the existing amphibious warfare school, we thought, was desig? 
the building. After the arehit 


) | C 
wey could not put on the third floor, they | 


rol I ra | 
1 > ) ae > as) 
tO pu the building in anothe irea, and H. R. 8120 authorizes $163. 
yb no thre total to 3452.300 
MARINE Corps Scuoors, QUANTICO, VA 
tions Officers’ School (additional floor on Amphibious Warfare Sch 

Authorization available Public Law 155, 82d Cong $289, 
Ldditiona Authorization reque sted 163, ¢ 


\ppropriation requested fiscal year 1955 152, 


t 



































BASIS Ot KheQ I N 
1) When this project was originally submitted in 1950 for the 1952 public 
works program, it was intended to construct a third floor addition on the existing 
o story and basement structure, which su pposedly had been ‘ 
addition It was inte that the additional space so proy 
lit facilities i ( tall hools, pt } 
( ers che Preliminary investigations under the are et d engineering 
ntract eveanted t! mnily rtions of building BOTT were « 1g 
idition of anot r floor, which would yn ide only two add ! 
( { Vt ited tol >SOLOO0 bhese two rooms could ( hie 
zed by Uiit Ji ( st \l hib W Leri'e Clie \ 
ding BOTT are { l | ) ng office space l 
Communit ions Ofte Scho wi 1 also find such iird floor add n 
na juate l thie eX ng and potential parking n the area 
xt } } eal ‘ «cle late i | - 1¢ i SSI ) > 
) \ \ | ! | je Iiiu 
trai ! pre l ya ) not Worl ir Il 
nat other sta ! e fie Lecco ment of the | 1) Ss 
( ef 4 \i e { . pres } tH Nit 1? ( S¢ \¢ is 
. | ‘ G | ( ! \ h ennui b per 
, , ’ \\ ( Mlaringe 
ny A eS f the Sel SA ed qn Ss » that ad 
st i l nd t | ‘ ) Ln} I ie ching 
\ ] i ( 1 1 “] ‘ 1 rt COy ine 
, i} ' ri | ~ ‘ ? ¢ ! I 
he ! On STL Pt t ( dsbe { ! ( t s 
( bill tie tot ( ~ W ( 
= hod 
) Il “| ) l ( \ rile it ’ esired 
" Wl =~ } } {) ( ¢ ] ) tab ti l 
Other  Qehoo j } } Wine Vv i \ ‘ . 
“a a ann k via 6 bas nt 
) i STO! 2 t I ( he el i pl a 
lize the eant sil ( ) na e ( } ASSa 
I itor Building ! further acquis d Because 
{ ‘ seo] perl = | t W Pst } i . ' 
othy f] rto ! ( ¢ 1 ( I \ 
! iu aqition vuiti ( Dy I ’ 
mp! his work 





General Hiri. Constri | nine 
Pubhie Law 155, Kiehty econd Congress, S15.485.410; untinanced, 
1 ] = , ] 1 
“i million, and appropriation requestead, * Wetilol 
Lhe justification statement follows ) 
, Ny , ‘ 
y-N | \ = 
("oO f ( ( y beae 
orivati iwaAilable, Pu ec | ] SPqd Cong 271 O00. OO) 
ropriation, fiscal year 1955 1. 000, 000 
< ) EQUIREMEN 
1) The Marine Corps has no ranges on the west ¢ ( he United States 
t provide adequate facilities for long range rtillery ril ntinireraft 
ng The ranges at Camp .Jos¢ ph H. Pendleton cannot be ed when infantry 
ops are in the field nasmuel these nges ( ed for infantry field 
reise nd due to adjacent road nd tow! tes the ning ( ist be 








L66 


used for impact areas. Planning for this camp was based on an over-all Mai 
Corps strength of 175,000. It will be necessary to have an artillery range 
the west coast that will accommodate 7,234 officers and men instead of the 4,4» 
originally planned. There is no other facility under Marine Corps cogniza 
which is capable of housing and training this increased troop strength with 
new construction. 


BARRACKS AT TWENTY-NINE PALMS 


Mr. Ritey. That completes these items. Are there any questio 
Mr. Sheppard ¢ 

Mr. Suerrarp. General, with reference to the barracks dormitory 
requirements, my understanding in talking with officers and men 
that they have had considerable difficulty resulting from the lack 
ability to house the men on that post. 

General Hitu. Yes. 

Mr. Suerparp. Some of the men were driving as much as 65 miles. 

General Hitz. That is correct. And when we built Lejeune, they 
drove 120 miles down and 120 miles back. We had the same proble: 
but not the heat. 

The total appropriation requested, $24,263,500; the total authorized, 
by H. R. 8120, 814.626,000; total existing authorization, $9,637,600 

Mr. Rinrey. Are there any further inquiries ? 


Parris Istanp—Continuned 


Mr. Furcoto. With reference to the item at Parris Island, w! 
do you people have to build a bridge instead of some other depai 
ment or agency or other political subdivision ¢ 

General Hintyi. There is no other subdivision, sir. 

Mr. Furcoito, No other county or town ¢ 

General Hitzu. No, sir: Parris Island exists as anisland. The water 
between Parris Island and the mainland does not belong to the State 
of South Carolina. 

Mr. Scrivner. Actually I am surprised that this bridge has not 
fallen in before now. We had a picture painted for us a vear or s 
ago that showed this drawbridge and temporary trestle as trembling 
every time a person walked across it. but it stil] seems to be goll v 

General Hin. That is correct, sir. It is vetting worse now, 


Barsrow Annex—Continued 


Mr. Davis. There are two things about this that bother me. Ons 
of them is the matter the chairman asked vou about, and I am stil! 
not happy with your answer. ‘That is with respect to the housing 
proposition at Barstow, the bachelor civilian quarters out there. Th: 
price is what I am unhappy with and I wonder if you could supply 
more detailed information on that ? 

Admiral Jettey. That is the cost of the total job. 

Colonel Ropertson. The actual construction of the building itself 
is $213.500. 

Mr. Riney. It comes to $4.270 a man. 

Colonel Rorrerrson. A large portion of this is putting in mains 
for gas and water. and so forth, from the street to the building. 

Mr. Suerparp. That is not the unit cost as such, but the total cost, 
as I understand it. 
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Colonel Roperrson. It is 
f the building. 

Mr. Davis. Will you furnish 
General Hiri. Ihave already 
Mr. Davis. Very well. 

Mr. Rint . The COST of the |} 
Admiral Jettey. That is a 
ecommodation. We had a sir 


tions for construction were abo 


| climatic conditions. Thi 
Mr. Ritey. Why is it a on 
Admiral Jenney. That { 
sert location. 

\ir. Rimery. 
\dmiral Jetnry. It is alo 
Mr. Sreprarp. Did vou 

Mr. Riley that there was to be 








It is a sort of motel 
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it cost of the package rather than 


a hrenkdow n 


for the record on that? 
read off the breakdown for the record. 


84.270 a man. 


1 CC) food cost Tor it room type 
1? building 1 1) ( er where con 

Out the il remote of loeation 
i reasonable COST 

ory building? 

best design that ve ret in this 


no alr cooling here ? 


( ail \ i 

twenerat Pb. 6S, SlP: tner 1} De Gesert coe og there 
; | ] 

Vir. SHeprarp. This is 2 desert ooling operation / 

General Hitn., Yes, sir: t! rres 

] x" ] " 

Admiral Jetury. Natural refrigeration rather t] irtificial 
>, . 451 4 ] 

Mr. Riney. A cooling util here adds to the cé 

\reuirect-ENGINEER F Camp Penpi Cana 
‘ . ‘ } 

Mr. Davis. General, with respect to the a1 ect-eng r fee at 
( inp Pendleton, would vo provide tL DreakKaoy oO al »>wWwe VW 1] 
better informed as to what will be olved Lhose I S¢ 

1] 

(yeneral AIL. Yes, s ! | 1 put 10 in the ( rioht ray 

A a) | +? . - yr Pa 

ine matter referred t LOLUO 

INE BARRACKS, CAMP JOS H. PENDLET* a) SI ( A&E For 

UTILIties k« 1} A wT C ty M—37 
Project dese iption, 
Work will consist of the f ving . 

L) Topographical surveys Although ¢ p Pend 0 Ol ( pproxi 
tely 125,000 acres, much of iin is ruget or f I camp area 
elopment The remaining acreage has bee put uiv Ss eve I eon 
ered that completion of the Ss for 18,000 acres plu ction and 
rdination of existing pog | ( ips ecul ecurat data on all 

ble f ire building areas at »p Pendleton for ‘ future planning 
Z 1s-built surven at ¢ SEIS Inasmuch as most of Camp 
ndleton’s utilities were hastily constructed unde irtime conditions and 
built maps of these and dd s to the systems are replete with 
curacies and omissions and are enera iVallable or usable as con- 
idated maps of the entire utilities ork, If IS necessary to accurately 
ite and trace out in the field existing utilities as a preparatory step 


any sound ultimate station 
>) Building and training facility 


program In order to systemat 
ion at Camp Pendletor 

to preplan the ultimate dey 
the development of schematics « 
and training facilities | 
realistic future 
1) Schematics and 
Cork As a corresponding item t 
planning 


ruct 


L\ding 
levelon 


CnOGUIECCTING a 


of a sound road 


With such d 


and 


ent is required. 


and devel 


budget subm 











) fics for ultimate station and de velop- 
d economiea tegrate additional 
l 1] future d elopiiiel l ieces 
ent. \ mini OPSSt » th work 
lining he s ( of proposed 
s informatio entia n ordet 
ssions 
gn 0? Pile / } road nd utilit 
that for building and training facilities. 
for the ult ire st on develop 
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buildings, roads and utilities, will fit without major dislocation and unnec 
sary expense for subsequent replacement to accommodate later added lo: 
The existence at this time of a sound engineering design for the over-all ultimat: 
station will result in a great savings of time and money especially in the evs 
of an accelerated defense construction program. 


Mr. Davis. That is all, Mr. Chairman. 
Mr. Ritry. Thank you, gentlemen. 
General Hiti. Thank you very much, gentlemen. 





ORDNANCE FACILITIES 
WITNESS 

REAR ADM. W. S. PARSONS, DEPUTY ACTING CHIEF, BUREAU O}! 

ORDNANCE 

Mr. Ritey. The next category is ordnance facilities and we have wit! 

is Admiral Parsons, the Deputy Acting Chief of the Bureau of 
Ordnance. Admiral Parsons, have you a general statement you would 
like to make? . 

Admiral Parsons. Yes, sir. 

Mr. Ritey. You may proceed. 

GENERAL STATEMENT OF BUREAU OF ORDNANCI 
PUBLIC WORKS PROGRAM, FISCAL YEAR 1953 
\ 

The objectives of the Bureau of Ordnance public works program are to provid N 
he facilities necessary to support its mission. These facilities are required 

rosecute successfully a ntegrated program of research, desig! developme! 'y 
nanutacture storage, maintenance distribution, and issue of ordnance and amm \ 
nition for the fleet and for certain requirements of the Army and Air Fores 

d to provide for degaussing and deperming of our ships 

Po achieve these objectives an appropriation of $54,826,570 is requested 
SS,060,000 for facilities overseas, and S46,766,570 for facilitic in this count: 
Of this total, 19,089.570 is against authorizations available from prior yea 

ind $35,737,000 is against new authorization now under consideration by th 
Congress for fiscal vear 1953 

Of the appropriation requested, the percentages by broad classification I 


facilities are as follows: 


The facilities under each category are as follows: i 














\ 


4) AMMUNITION § 
Completion of the 1952 program f 
houses authorized by Public Law 


re 
Leded, 


Naval Ammunition Depot, Shumaker, 


Naval Ammunition Depot, 
Naval Ammunition Depot 


Total 


1953 progre 

locations : 
Naval Ammunition Depot 
Naval Ammunition Depot, 
Naval Ammunition Depot 





1 for magazines al 


8 
M 


stings, Nebr 
lester, Okla 
l t store! 

ane, Ind 


Naval Ammunition Depot, McAlester 
Naval Magazine, Port Ch gO, lif 
Naval Ordnance Depot. Puget Sound, 
Naval Ammunition and Net Depot, Sea 
Naval Ammunition Depot, Shumaket 
Total 
Subtotal (continent 
munition storage (overst ) Y 
Total 
iR PRODUCTIO | I 
echeny Ballistics Laboratory, Cumbe 1M 
ival Ammunition Depot, St. J Creek, V 
boratory 
val Mine Depot Yorktowt! Vv: \l il |} 
ious locations: Conditi | y ft 
lows: 
Naval Ammunition Depot, ©} mn, S. ( 
Naval Ordnance Plant, Indianapolis, Ind 
Naval Ammunition and Net Depot, Seal be 
Subtotal . 
uction and reconaiti ( is) 
Depot, Oahu, T. H.: Quality ev { lab 
Tota 
( RI ‘ yPATI 
1] Ordnance Test Station, Inyoke Cc 
vStem. extension and mprovements 
al Ordnance Test Station Invekern, Calif 
val Ordnance Laboratory, White Oak, Md 
sembly and test building 
Total 
(Dp DEPERMI? I S N 
Deganssing Station, Norfolk, Va.: Dept 
11 Station, San Diego, Calif.: Deperming f 


or 
ling 
acuity 








uN 
oll 
f 
1 
sile 
e741 
sil 
145 
“14 
I 
it p 
Ww 
we 








re 
$7, 767, 740 
$, G10, 590 
5, TOS, 440 
18, 176, 570 
ing 
2 166, OOO 
4, 695, GOO 
912, OOO 
2 399, VOU 
RH6, OOO 
1. O26, GOO 
1, 313, 400 
$, 406, OOO 
18, 674, OOO 
36 , 570 
7: 3, OOO 
14, 063, 570 
S ».? cet? 
i 
HN 
PW 
aN 
10) 
T4. OM 
1, 125, 000 
S47. O00 
t, O70. OOO 
¢ 
729, OO} 
900, OOO 
PS. OOO 
2 O57, 000 
2 OH, OM 
P88. OOO 
ORR OM) 
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(E) DEEP WATER SHIPPING 


Naval Ammunition Depot, Charleston, S. C.: Enlargement of trans- 


shipment facilities : 


New pier ($583,000 authorized Public Law 155, 82d 


$535,000 authorized H. R. 8120, 82d Cong.) 
Dredging (authorized by Pub lic Law 155, 82d Cong. 


oS EES: CUE eee eee en eee See 


Cong. ; 


The largest portion of the appropriation being requested is to continue 


construction of additional ammunition storage facilities which 


fiscal year 1955, and the first two quarters of fiscal year 1954 
Mr. Rivey. Admiral, vou have a total request 
that right ¢ 
Admiral Parsons. Yes, sir. 


are 
preserve safely and economically the ammunition and ammunition 
for the Navy and Marine Corps scheduled for delivery dur 


ing fiscal 


needed 


compone 
year 19 


Mr. Rinry. How many stations are involved in continental ™ 


States and how many abroad ¢ 


Admiral Parsons. Approximately 20 in continental United States 


and 2 abroad. 


Mr. Ritey. Will vou name them and give us a very 


of what is contemplated ‘ut ernch station and why ? 


Admiral Parsons. Beginning with the Naval Ammunition Dep: 


brie f Pp 


] oO } . 4 ° 
Charleston, S. C.. this s for the enlargement of ammunition 1ss 


and transl ipment facilities and hiprovement of 


ties, including dredging. This is a new program. 
amount is $535,000, unfinanced, $535,000 and the 


ae ‘ 
requested is S535. M), 


Mr. Rut EY. All of these projects are fully authorized, a 


waterfront faci 
The authoriz 
appropriati 


re they 


Admiral Parsons. This one is new. It was authorized bv t 


House. but not vet by the Senate 
Admiral Jeuiry. This is the second increment 


of 


projects at Charleston which are immediately below. 
Admiral Parsons. The a item has an authorization of S5s 

000; unfinanced, $583,000 and appropriation requested $583,000, 
Mr. Riney. This is for waterfront facilities and dredging ? 
Admiral Parsons. “aphesoamii ite of waterfront facilitie 


corrective dredging. The third item is in the amount 


requested. 
0 Rirey. Do you process the emmunition in 
aptain SAWYER. Not at Charleston. 
Me Ritey. It is just storage and issue ? 


Admiral Beads Yes, sir. The justification of 


item 1s as follows: 


ASIS OF REQUIREMENT 


Enlargement of ammunit ” ISSU and ansshipment facilitie 8 
ment), this request: ¢ argement ¢ amnmeunitio ISSue 
facilities (first increment): corrective dredging 

(a) It is required that a new finger pier be constructed : 


the out-loading of ammunition on cargo ships and cele 
combatant ships, and at the same time allow simaller combat: 


the existing pier for service issues. 


(b) The existing pier is 305 feet in length, having heen 
primary use of small combatant vessels. ene ! limited 
Ise a ‘the existing pier for loading or un'o-d of cargo s!} 


the pier by combatant vessels for a peciod ef 12 to 15 days 


and 


this ce 


eonstr 


use by 


the o 


1 
| 
t 


ner 1 
iti 


s includ 


of 


po 


missiles on lar: 


ne 


$330.0 


(second tpi 
fransshipme 


to per 


iit vessels to 


‘ted for 
cargo shi} 


ips prohibits use 


Recen 


rit 


scheduls 

















ne 








th 


ha 


ex 


17] 


required that the NAD Charleston pier be 


smaller combatant vessels, and thus cargo ship 


developed as an issu 


large combatant 


This depot is being 
will schedule loading 


cc} 


such 


loading of standard type ammunition on carg 
lditional pier facilities, it is 


required that 








ay 





] 


barrie dct a 














for handling 


lilable rezularly 
| has not been possible. 


mading 
for guided missiles and 
hips, in addition to planned 
shij In conjunction with 


sidings be available for 


woint 





king loaded ammunition cars, or vans. At present boxcars or vans loaded 
th ammunition and explosives which may be held on the depot while awaiting 
pment, must be spotted and held in the open, leaving t} depot vulnerable to 
ous damage in the event of the ¢xplosion of one or more ca 
/) This project provides for a reinforced concrete iinger pier TOU by 48 ft n 
with a loading platform 20 feet in width, extensi railroad and road 
ess and utilities Approximate 1,000,000 cubic vards of iterial miust be 
iged in the existing and new pier are: and it ippre h channel to 
de a 35-feot depth Bau ded sidings for 50.1 e required, 
h will be paved to permit their use by ammunit Sas we 
No additional land is required 
BASIS OF REQUIREMENT 
rgement of ammunition l d tr nssl 7 [ S second ice 
nent): enlargement of ammunition issue ai tr) ») cilities st 
nerement), this request; correct dredging 
) It is required that a new finger pier be consti dl this depot to permit 
outloading of ammunition on cargo ships and g ( ssiles on large com 
tant ships, and at the same time low smaller batant vessels to use the 
sting pier for service issues 
b) The existing pier is 305 feet it eng ng been constructed fe the 
mary use of small combatant vessels, and very ed by cargo sh'ps 
se of the existing pier for load’ne or 1 on r «tl y hin 1 »} t » 
I pier by ombatant vesse ! [ye dl s% her dules 
e required that the NAD Chat { mier | i ex ‘ handling 
iller Combatant Vessel nad thus « rue ip tonud ng has not been Possible, 
This depot is being deve ed as al . poir or guided issiles and as 
will schedule loading large combatant ships 1 addition to planned out 
g of standard type ammunition on cargo ships In conjunct on with addi 
pier facilities, it is require barricaded siding ailable for 
king loaded ammunition cars, o1 ins \t presen xcea ins louced 
munition and explosives which may be held ep \ yg 
ent, must be spotted and held it the open ‘ e dey I ‘ > 
is damage in the event of the eX] ion of re 
This project provides fora reinforeed concrete o er 7 y 48 ‘ n 
with a loading platt 20 fee nh width, exter h of l road 
ess and utilities Approximate L.Q00,000 cubi Is 0 be 
ged in the existing and new pi 7 dl | 1 
de a 35-foot depth Barricaded sidings fo >) ] d e re re 
will be paved to permit their us by lil j 
No additional land requit 
ment of ammunitic if hippy ent) 
laygement of amms ition a ; s é j 
erement) ; corrective dredging—tl } 
It is required that a new finger pier be nstructed lepot ‘ 
itloading of ammunition on cargo sl guided IsSiles on ‘ hi 
ships, and at the same time W r combatant vessel to é hh 
¢ pier for service issues 
) The existing pier is 505 feet in lengtl ing been constructed fe 
rv use of small combatant vesse ind very mited use ] cargo ships 
f the existing pier for loading ¢ inloadi » Ship ibits use of 
er by combatant vessels for a pe d 12 days Recel hedules 
required that the NAD, Charleston pier lable regularly for handling 
Her combatant vessels, and thus ¢ ship ding has mn been 
de 
This depot is being developed as an issue point for guided missiles and 
schedule loading large combatant ships I ou 








loading of standard type ammunition on cargo ships. In eonjunetion with add 


tional pier facilities, it is required that barricaded sidings be available fo, f 
parking loaded ammunition cars, or vans. At present boxears or vans load { 
with ammunition and explosives which may be held on the depot while awaiting 1 


shipment, must be spotted and held in the open, leaving the depot vulnera 
to serious damage in the event of the explosion of one or more ears. 

(d) This project provides for a reinforced concrete finger pier 700 by 48 
in size with a loading platform 20 feet in width, extension of railroad and ri 


iecess and utilities Approximately 1,000,000 eubie vards of material must 
lredged in the existing and new pier areas, and in the approach channe! 
provide a 55-foot depth. Barricaded sidings for 30 railroad cars are required 
which wv be paved to permit their use by ammunition trucks as well 


No additional land is required 


ALLEGHENY Batuutsrics LABRAToRY 


Mr. Rinry. Take up your next item. 

Admiral Parsons. That is the Allegheny Ballistics Laborat« 
Cumberland, Md. This is for plant facilities. This is a new it 
iuthorized in the amount of $593,000; unfinaneed $593,000 and ap 
propriation requested S595.000. This has to do with solid propellant 
wosters and rockets in connection with the euided missiles progral 

Mr. RILEY. Do you have any installation there now oO} is this 
brand new ? ; 

Captain Sawyer. This is a facility that was taken over from the 
Army right after the war. It was built as a caliber-.50 loading plant 
It is operated by the Hercules Powder Co. ona research and ck 
velopment contract. T would like to go off the record if T may‘ 

Mr. Riuey. Yes. 

Off the record.) 


Mr. Rutey. You did get some facilities from the Army ? 





Capta Sawyer. The majority, including the land, sir. 
Adm ! ul Pars INS. The yusti i lol of this item ic AS follows: 
PAsts REOUI 
j 
hi esearch and development station for solid-propellants boos 
ckets ust in connection with the guided-missile program musf store 
k approximately $100,000 worth of aluminum, stee nd other metals wl 
‘e cut, shape ind fabricated as required by the individual job orders | 
= Necesslt ] i ! { 4a I cutting of hese n 
a four wide st i ed tien it method is ery il 
| eases the time and cost of fl work and is not safe Whe 
on of a metal-storage and sheet-meta iting building conside) 
senti o Satisfactory operation of thi establishment Theref t is 
ed ms t a oncrete-block, metal-storage and = sheet-metal-cut g 
ding with an outside ‘ ge vard 
) he present ren used for the arious maintenance shops—carpel 
{ pipe fitting, and 4 ting——are located in the basement beneath 
( wing of the administration building. This space of 4.500 square 
nadequate for the number of personnel, equipment, and activities assigi 
hereto. Furthermore, it is poorly lighted and ventilated, and after each he: 
he area is flooded, necessitating the cessation of operations until the wa 
| med out The LOIS i wi d Ons AcCelE te the deterion 
{ eria l equipment, and the area generally does not meet the inin 
q ements for ¢ ipment, material, or inhabitation by personne! \ mi 
{ 1.000 square feet of properly lighted and ventilated shop space 
en ' ] pert t hy opera ions f hy tenance forces on an efficient 
l Sis It is planned to abandon the preset! ent for 
ssil orary storage of low ilne, moisture-resist ils 
( 1 ird fences nden j for the 























= 
L4eo 
1 ad vers) ar f . , vo "1 t ; 
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(b) These additional magazines and inert storehouses are required to prevent 
undesirable exposure and rapid deterioration of essential ordnance materia 
These additional storage facilities are further required to prevent unsafe st 
age of ammunition and ammunition components. 


NaAvAL OrpNANCE Test Station, Inyvokern, CaAtir. 


Mr. Ritey. The next item is for Inyokern, Calif., Naval Ordnan 
Test Station. 

Admiral Parsons. The proposed facilities are an electric pow 
system, extensions and improvements; and to extend the runwa 
This is a new project; amount of authorization, $729,000; unfinanced, 
$729,000 and appropriation requested, $729,000. 

To extend the runway, the amount authorized, $900,000; unfinanced, 
$900,000 and appropriation requested, $900,000. This is a new iten 
Coo. 

Mr. Riney. What is that runway, Admiral ? 

Admiral Parsons. That is one of the long runways for propell 
aircraft even in 1945, suitable for handling B-29’s. I remembe: 
when the Manhattan District financed the extension of the runway: 
to allow them to maintain B-29’s. But with the advent of jet aircraft 
it has become necessary—this 1s 2,000 feet above sea level and it get 
hot around there, so in order to have enough margin for operating 
jets under low-wind conditions, they need 10,000 feet. That is th 
‘xtension of the runway. 

Mr. Ritey. What is the mission in Inyokern ? 

Admiral Parsons. It was originally built around rocket develo] 
ments in World War Il. The California Institute of Technology ai 
the Navy cooperated to produce rockets. Itisa major rocket develoy 
ment and test station of the Navy right now. 

Mr. Riney. And this runway is for test purposes 4 

Admiral Parsons. Yes; for operating aircraft, sometimes ove! 
| SOMmetLINES highly experimental aireratt. It 
t from Muroc, Calif., where the Air Force has simil 


] ’ a ; . ° 
installations. Phe increase in electri powel results from increase 


is about 


load *( 


minutes thel 


demand for power as the station has grown up since the war. 
power system is inadequate right now. 


BASIS OF REQUIREMENT 


Blectric power system, extensions and improvements 


(a) Extensions and improvements to the station’s electric power supply syste 
are required to provide for two major power distribution systems, range tral 
mission line west and range transmission line east to supply power to ne 
test range facilities. In addition, heavily increased loads in the housing are 
require the installation of two enlarged feeder systems. Auxiliary powe 
systems are required to provide uninterrupted power supply to serve Michels 
Laboratory, the China Lake and Salt Wells pilot plants and to permit sectic 
alization of the power supply to the Randsburg Wash test range. 

(b) The present system is already overloaded and additional overload 

nticipated in connection with increased future power supply demands for tl 


range areas of the Station and the housing area. Overload and breakdown « 


the power supply system will prevent the station from accomplishing it 
mission and will seriously affect the defense program. 

(c) It is proposed to install an additional 83000 KVA 34.5/14.8 KV tap changing 
ransformer in the housing area substation. Range transmission line west wi 
consist of a 84.5 KV pole line approximately 71144 miles long from Project Snort t 
a 500 KVA substation at the ballistics research range. Range transmission lit 
east provides a 34.5 KV pole line approximately 24 miles long from the nort 








evel bstation to a 150 KVA substation in Mountain Springs Canyon. A 34.4/14.8 
eri: KVA tap changing transformer is required for Michelson L: borato} y substatior 
st \n alternate 34.5 KV feeder will be provided to the € a Lake and Salt Wells 
t plants. All installations will be permanent and will be connected to existing 
ver supply lines, 

d) No additional land will be required, 





Ll] NAVAL OBDNANCE Tesr STATION, INYOKERN. ¢ LAKE, CALI 





Eatension of 1 y at Armitage } 
We 
9 thorization requested S900, 000 
os ropriation, fiscal vear 1953 HOO, OOO 
BASIS ¢ QUIREMEN 
er : 
1) There is an urgent requirement to construct an extension to the southwest 
‘t of runway 21-5. The required extension to runway 21-3 is 2.500 feet in 
to provide runway Of 10,000 feet hight-thousand fo ft runways are consid 
ed to be the minimum requirement for safe | of jet-type aireraft at sea 
li el by Bureau of Aeronautics planning stand for naval air stations. Be 
se Armitage Field is 2,218 feet above sea level and subject to high ten per 
MK es and low wind velocities, this runw iv requires extension to a length exceed 
L\ g the sea level minimum 
bh) There are no other runways available at Armitage Field wl can meet 


desired re quireme nts 





e ¢) It is proposed to construct the extension of a th neh thickness of as 
Ne phaltie concrete over a 10-inch laver of reinforced concrete paving The shoul 
1) er areas are to be stabilized with peneti moo to mateh the other shoulders 

( struction will be similar in mate) sand methods of construction to the ex 


ng installation at the naval air facili 
No additional land will be required 


NavAL AMMUNITION Deror, McALester. Ox 


Mr. Rizey. The next item is MeAlester, Okla. 


Ldmiral PARSONS. This - fo. add to} nl Magazines al nert store 


~ . . { » | - -_ ‘ ] 
ses; authorized, S24.886.400; unfinaneed, S5.7T9S4A40: and appr 
2 tg Ne seaer ve I 
ition requested, so. US. 
> ry. } ’ 
\Iv. Riney. That. is another one of your magazine depots 4 
! ~ e i 
\dmiral Parsons. And inert storehouses: ves, sir. 
NAVAL AMMUNITI Drror, McALes jC 
(dditional macazines and inert ste 
I ition available, Public 1 W loo, S2d < g SD, TOS, 44 
opriation, ftiseal vea 13 (YS, 440 
The requirements for these magazines at ert storehouses is derived 
approved production schedules for de ery of auumunitio 1 alnmun 
nponents Procurement funds for these amiuun nh and ammunition comj 
ts have been appropriated and orders for delivery 1} been } d rt 
onship of procurement and delivery of ammunition and ammunition cony 
to required magazines and inert storehouses is available in tabulat 
forms A table showing this tionship 1 complet val ordnance 
ige requirements compared with existing capacities is led with the jus 
on for the project entitled Va us loeutior oe additiona mALCAZz~NesS And 
storehouses,” 
Additional magazines and ert storehouses are required to prevent cle 
ble exposure and rapid dete essentia dnance ite The 
itional storage facilities are el eq ed » | & 


inition and at munit { , te 
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NAVAI MMUNITION DEPOT, ST. .JULIENS ¢ I VA 


Quality evaluation laboratoi 




















Authorization requested G29 OOO 
\ppropt ion, fiscal year 1953 5 OM 
BASIS OF REQI M i 
{ rhis station is the principal east coast na I to ‘ 
gun and rocket ammunition. To make surve illance tests on ammuniti ‘ 

turned from the fleet or in storage on shore, It Is required bh 
facility be constructed to ] ovide S500 square feet ol lnboratory nd noo 
square feet of Space for Hnunition breakdown Surveillan ! ecCeS 
sary to determine more accu ite] which lots of mumunit itis 
Por reisstte vhich lots sho d be reworked betore “ul nad | } 
i SC} pped Considerab quantities o mul a | j 
be serapped o reworked rather han chances e 16 é ‘ 
ill thus be salvaged 
i Phere are oO existing wilities at this statiol hit iV be ilized 5 
Bal abel nition survelllance mopiL he \ presel i ~ 
e shipped to the naval ammunition depot at Crane, I ( 
tion, a distance ¢ ppl imately S80 miles, resulting ( 1 
t weeks in the disposition of a en lot of ammun pate ; 
nad fre } cost of appre ite S1T56.000 
(c) This roject pro ides fo e const! t ! \ 
permanent Construction to pre dey tioned ‘ ' xt ‘ 
and test benches, « plete wi latel i 
down building of VV CONCTre perl ht 
ent to the laboratory building 
(d) No additional land will be require 
N AVAI ei rion. SAN DIEGO ( | 
_— P ; 
Mi. KILEY. Che next | San Diego, Cal 
] | 4 1 j 
Admiral PArsons his is an deperming 1 
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other item at Nortolk, except if is miueh simairel 
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NAVAL S San DIEGO, ( 
Deperming fe J 
Vutive on ested x 
RACTS QO] KOT 
Phi OS¢ \t min nd tlashing ( - 
equ ing’ i rhidie vyeepe i ‘ ( I ’ 1 i hi ‘ “ i ) 
or sim e} This faciit ~ required to d epel he tlasl or x 
© vessels through cruiser clas 
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sist of a 500 foot line of dolphins (5 to 20 pile dolphins) interconnected by a 
working catwalk with a 600 foot approach from shore with the necessary oper 
ating equipment. 

(d@) No additional land is required for this project. 


Navat AMMUNITION Deport, SHuMAKER, ARK. 


Admiral Parsons. The proposed facility here is additional maga 
zines and inert storehouses. The amount of the authorization is 
$35,579,800; unfinanced, $7,767,740; and appropriation requested, 
$7,767,740. 

Mr. Ritey. This is another one of your reserve Ordnance magazines ? 

Admiral Parsons. Yes, sir: magazines and inert storehouses. 

Mr. Riney. Is the Bureau of Yards and Docks going to oversee this 
installation at srg ne 

Admiral Jetury. Yes, sir; the same as the others. 

a Ritry. The same procedlne? 

\dmiral Jettey. Yes, si 


NAVAL AMMUNITION DEPOT, SHUMAKER, ARK. 
tdditional magazines and inert storehouses 


767, T40 
T67, 740 


Authorization available, Public Law 155, S2d Cong S 
Appropriation, fiscal year To5 


BASIS OF REQUIREMENT 


The requirements for these magazines and inert storehouses is derived 
from approved production schedules for delivery of ammunition and ammunition 


components. Procurement funds for these ammunition and ammunition com- 
ponents have been appropriated and orders for delivery have been placed. The 


relationship of procurement and delivery of ammunition and ammunition com- 
ponents to required magazines and inert storehouses is available in tabular and 
chart forms, <A table showing this relationship and complete Naval ordnance 
storage requirements compared with existing capacities is included with the 


justification for the project entitled, “Various Locations, Additional Magazines 

and Inert Storehouses.”’ 
These additional magazines and inert storehouses are required to prevent 
undesirable exposure and rapid deterioration of essential ordnance material 
li re facilities are further required to prevent unsafe storage 


unition components. 





NAVAL OrpNANCE Laporatory, Wuire Oak, Mp 


a Riney. The next is White Oak, Md. 
dmiral Parsons. This is an underwater weapons assembly and 
test on This is a new item, the amount of the authorization is 
$428,000; unfinanced $428,000 and the amount of the appropriation 
requested is $428,000. This is for handling newly developed and 
developing underwater weapons. 


NAVAL ORDNANCE LABORATORY, WHITE OAK, Mop. 
Undermate) WEAPONS ass mobly and test building 


Authorization requested ra S428, 000 


Appropriation, fiscal vear 1953 12S (He 


c) It is proposed to construct a fixed deperming facility in San Diego Harbor 
near the present degaussing range at Ballast Point. The installation will con- 
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BASIS OF REQUIREMENT 


(a) Twenty thousand square feet of assembly shops and high security storage 
space is required as a result of augmentation of the permanently assigned mis- 
sion of the station, for the experimental assembly inspection and investigation 
of new mines, torpedoes, depth charges, and other antisubmarine weapons and 
components and to provide closed high-security storage for these weapons partic- 
ularly pilot models of complete weapons and bulky components requiring inside 
storage for security and protection reasons. 

b) Existing temporary facilities are not adequate in size and capacity for 
the assigned additional workload. Existing temporary facilities are and will 
continue to be used to the fullest extent possible. 


(ec) It is proposed to construct a permanent reinforced concrete and brick 





building containing two equal areas separated by wall with two 5-ton 
capacity cargo cranes and with connections to exi ies al cess roads 

the present laboratory area, 

\ dditional land will be required. 
NavaL Mine Depot, Yornrown, \ 

Mir. Riney. The next item is for Yorktown, Va. 

Adm ral PARSONS. This 1 for additional | Uta ks. jj lls A 3 ival 
nine depot. The additional barracks are for 500 men. ‘The amount 


} } ~» 
? yved 1m ‘St () eM) 
nvol (i IS Sbeo , 


Mr. SCRIVNER. Wh do Vou need hew barracks there Hoy that 


Vv 
personnel have already been established there / 

Admiral Parsons. The activities of the naval mine depot are 1 
creasing and they have already rone bevond the capa ity of the sta- 
tion as now en\ isaged and furthermore, there are additional activities 
being hooked onto that establishment, that mine depot. 

Mr. Scrtwner. What calls for the additional barracks / 

Admiral Parsons. The activities are reflected in additional enlisted 


men at the station. 


NAVAL MIN DErPol YORKTOW aR" 


ide tional bar acks (500 men , LOU permaive nt l 
Anthorizat ! requested : S630, OOO 
Appropriation, fiscal vear 1953 620, OOO 


BASIS OF REQUIREMEN 
a) The present marine barracks, constructed in World War I, is designed 
for 200 enlisted men, and this number is on board. The currently authorized 
allowance of Navy enlisted men is 282. No barracks are available other than 
the old barracks building now occupied and overcrowded, and the Navy enlisted 
men are housed by a make-shift arrangement in a wing of the dispensary, a 
wing of the BOQ, and the stewards’ quarters. The expansion of activities 
comprising the mission of the depot has necessitated use of the BOQ for its 
ntended purpose, and in the event of Continuing increase in activities, or mobili- 
ation, the increase in both officer and enlisted personnel will preclude the use 
of the BOQ for enlisted barracks and will accentuate the need for additional 
barracks. The BOQ is lecated 2 miles from existing messing and recreational 
facilities The men quartered in the dispensary are occupying space which 
would, in case of disaster or emergency, be immediately required for treatment 
of casualties, 


(b) There are no other facilities available on the depot which are suitable 
for adaptation as barracks and messing facilities. Since the enlisted personnel 
assigned to the depot comprise the security forees, and the technical ratings 
assigned to guided missiles, advanced underwater weapons, and various other 
weapons projects, it is essential that adequate housing be provided on the 
station. Currently two Quonset-type buildings with a capacity of 128 men, are 


Inder construction to provide temporary housing until adequate barracks, mess- 
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g, and administrative facilities can be constructed, at which time these tem 
porary cecal type buildings will revert to storage uses, 

(©) It is proposed to build a permanent-type barracks, complete with mess 
ing and administrative facilities with a total capacity of 200 men. The addi- 
tional capacity required will be provided by a temporary barracks with a 
capacity of 300 men, It is noted that the planned enlisted complement of the 
depot on full mobilization is 1.270 men. It is proposed to provide additional 


temporary barracks upon mobilization to house personnel in excess of the 
ty required for peacetime complement. 
No additional land will be required. 


VARIOUS LOCATIONS 


Mr. Riney. These various locations for additional magazines and 
nert storehouses: are they overseas ¢ 
\dmiral Parsons. No, s 
aptain Sawyer. TV] hey are listed in the book of justifications, 
Admiral PARSONS. | Can Give you the geographic locations 
Mr. Riney. And the fi iPures ¢ 


Admiral Parsons. Yes, si 


VARION Ss Lox ATIONS 
BASIS OF REQUIREMENT 


1d onal magazines and inert ssorchouses 


(a) The planned progressive increase in inventory of naval ordnance stores 





n fiscal years 1851, 1952, 1953 and 1954 requires that additional magazines and 
nert storehouses be constructed to provide the permanent storage facilities 
necessary to safely preserve the ammunition, explosives, and ordnance compo 
ts which will be delivered in that period Storage facilities required for 
Nit nided-missile components are considered as a separate requirement and 
a pa of is project Storage requirements include magazines and 
houses, necessary to store ammunition procured by the Marine Corps 

for storage at naval ordnance depots, 
The future rate of expenditure of ordnance materials now in storage, or 
being produced, has been estimated to be approximately the same as at present 


In the event that the Korean action ends in the near future, the reduced expendi 
ture rates will create large stores of ammunition and explosives for which storage 
facilities (in addition to those proposed by this project) will be required. The 
facilities proposed by this project, however, are believed to be the minimum 
equirements if expenditure rates and production rates continue as estimated, 
I production rates are decreased in proportion to decreased expenditures 

e) Three hundred and sixty-three of the total of 8,521 magazines and inert 
storehouses in existence in the naval ordnance establishment at the end of second 
quarter of fiscal vear 1952 were available for use. These structures, approxi 
mately 4 percent of the total, have been made available by expenditures in excess 
production during fiscal year 1951 and the first two quarters of fiscal year 
1952 \dditional structures will become available as those authorized for con 
struction in fiscal year 1952 are completed. The net requirement for the addi- 
tional new construction proposed by this project is therefore based on the 
following tabulated information: 

Column 1: Number of structures which would be required for storage of Navy 
and Marine Corps items scheduled for procurement and delivery in the period 
from July 1, 1951, through December 31, 1958 (fiscal year 1952 through first 2 
— ers of fiscal year 1954). 

( mn 2: Number of structures to be deducted from celumn 1, based on an 
est meen overall expenditure rate of 27 percent (of the total number of items 
to be procu red) 


Column 2: Number of structures now available as a result of a rate of expendi 
ture higher than the rate of production in fiscal year 1951 and the first 
of fiscal vear 195 

Column 4: Number of structures constituting the primary requirement for 
fiscal vear 1952 and 19528 construction programs (column 1 Jess the total of 


2 quarters 
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Column 5: Number of structures required for eventual roll-back of Navy 
ammunition furnished for the Korean action (to be added to column 4 
Column 6: Number of structures thus calculated to be the minimus equire 
ment for the storage of unexpended items delivered in the yx. ) J 1, 1951, 
through December 31, 19538 (column 4 plus column 5) 
VARIoUS LoOcatTm 
BASIS OF REQUIREMI 
Column 6: Number of structures thus calculated to be the l lire 
ment for the storage of Hnexpe nded items delivered in | Ju 5 
through December 31,1958 (column 4 plus column 5) 
Column 7: Number of structures authorized for ce ! } 
1952 funds 

Column S: Number of structures to be provided by this proje« 
ri ‘ 

Fu ‘ 
| ~ { ® 

(d) Reeently revised Marine Corps ammunition ] Ireme schedules ind 
cate storage requirements in excess of the magazines and inert storehouses 
proposed for the Marine Corps in this project It is contemplated that ad 
tional magazines will be required in fiscal year 1954 to provide P e increased 
Marine Corps storage requirements. 

(e) The total requirement of S7 smokeless powder and projectile magazine 
35 fuze and detonator magazines, and 94 inert storehouses w ‘ ns ed 
the following locations 

Admiral PARSONS The locations anc estimated cost Wea follon 

| 

NAD, ( | 
NAD ! N ) 
NAD, Haw 
NAD, McA 
NM, I ¢<% ( ‘ 
NO] \ Q ) 
CAND ; 
NAI Ark 

ee F ) 


Mr. Riney. Some of these allocations were to stations named above, 

Admiral Parsons. We have previously named. 

Mr. Ritry. 1 was just wondering why there was a lump-sum 
priation and then allocations out. 

Captain Sawyer. Throughout the book of justification detail 


fort has been made to put the locations in. 

Mr. Riney. 1 wondered why vou had a separate req 
much the same utilities. 

Mr. Suepparp. What about the State college, $915,000 2 

Mr. Riney. That has been stricken out. 

Admiral Parsons. It was authorized, but not funded. It was added 
by the committee. That laboratory is attached to Penn State. 
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Mr. Suepearp. Even though no money has been provided for in the 
budget, what is the status of it, in case you were to go ahead and con- 
struct the laboratory; what would be the status of the project with an 
investment of $915,000 if carried out as originally contemplated ¢ 

Captain Sawyer. This is an addition; it is for a half second floor 
and a third floor to the existing building; Penn State owns the land 
and the Government owns the building. 

( Discussion off the record. ) 

Mr. Ritey. Mr. Sheppard’s question, I believe, was what arrange- 
ments had been made between Penn State and the Government. 

Mr. Srepparp. In other words, what is the arrangement there as 
between the Federal Government and Penn State College, arising out 
of an investment of this character; what would ultimately happen; 
has there been any prearrangement made between the Government 
and the State ? 


i 





Admiral Jecury. I know of no prearranged disposition of the 
building. However, I will check into that and supply it for the 
record, if such an agreement exists. 

(The information was supplied to the committee. ) 

Mr. Ritrey. Do you not think there ought to be some kind of an 
irrangement between the college and the Government where this 
amount of investment is made, on property that they own? 

Admiral Jetury. I feel there should be. I can envision some dif- 
ficulty, however, with reference to a State college, where the college 
might have some difficulty in consummating an agreement, through 
the Governor and the State legislature. I feel, however, that the 
Government has—— 

Mr. Sueprarp. It seems to me that it would be comparatively easy 
to vel the legislature to agree to a reasonable contract to have facili- 
ties of this type put there, where the students would vel the benefit 
from it. But it seems to me that there should be some prearrangement 
made. Unless I have forgotten the procedures that were testified to 
ana explained before, there has been such an arrangement of that 
kind with institutions of that character, and where we have paid 
some of the charges, and where the institution trains men on research 


work, 
Captain Sawyer. There is one advantage in placing a facility of 
this type, a laboratory, in a location where high caliber people may 


be emploved to do special research, 

Mr. Sueprarp. In other words, they put it immediately adjacent 
to facilities where that type of personnel is available. 

Captain Sawyer. Yes. 

Mr. SHeprarp. I am under the impression that in connection with 
these matters, as a matter of policy, some arrangement is made bv 
ind between the academic institution and the Federal Government 
covering such matters. 

(The following information was furnished later :) 


NAVY ARRANGEMENTS WITH COLLEGES 


When construction is undertaken on university or college campuses in con 
nection with Navy contracts with the institutions for research or instruction, it 
is the policy of the Navy to acquire a leasehold interest in the land required for 
onstruction. Generally, leases are for long-term basis or at least for the period 
required for attainment of the objective. Leases generally provide that title 


¢ 


to Government-constructed improvements shall remain in the Government and 








at 
re 


al 
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at the termination of the lease restoration of the property will be made if 
required by the college. 

The lease at Penn State runs to 1977. 

Admiral Jevtey. I do not know of any definite case. I have not 
run into any—well, I believe we had some arrangement with MI 
and California Tech. 

Mr. Surerrarp. They do have with California Tech. 

(Discussion off the record. ) 

Mr. Furcoro. All of these facilities on pages 1z and 15 that are 
being established here are already in existing facilities / 

Admiral Parsons. You mean on pages 11 and 124 

Mr. Furcono. Yes. 

Admiral Parsons. That is correct. 

Mr. iy RCOLO. So it is hot a situation where Vou might vO in and 
put up property, but they are already existing there, and tl ey art 
in existing facilities. 

Admiral Parsons. Yes 

Mr. Furcoto. Now, with reference to page 12. for housing; as a 
matter of information, can you tell me what was to be included 1 
those units ? 

Admiral Moore. That was not authorized. 

Mr. Furcoro. But I was interested in that. You have five units, 
and I was wondering what was to be included. 

Captain Sawyer. Five quarters each containing 1,080 square feet, 
Yards and Docks, estimate, $16.955 for three and 814.935 for two. 

Mr. Furcono. What is in the quarters ; two bedrooms / 

Admiral Jeutey. One bedroom and one—— 

Mr. Furcoto, ‘Two bedrooms in one; anything else? 

Admiral Jevitey. A living room, dinette. 

Admiral Parsons. And about 82,000 worth of furniture. 

Admiral Jetney. And it would be necessary to bring in the utilities 

Mr. It RCOLO, The last question ] have is this: Are these utilities 
pointing to the mobilization date of 19547 

Admiral Parsons. You mean whether we need them immediately ? 

Mr. Furcouo. I mean getting ready to have them in 1954? 

Admiral Parsons. Well, what I would savy is this: that we have to 
have certain ammunition manufacturing program, and if we art 
going to produce all of this complicated ammunition, 1f we do not 
make parallel provisions tor handling it, there will be no use in getting 
that program under way. 

Mr. Furco.o. In other words, you need to have this to prov ide for 
the actual physical things that would be needed in 1954? 

Admiral Parsons. Yes. 

Mr. Furcona. Is there anything in here that can be postponed at 
all ? 

Admiral Parsons. No 

Admiral Moore. This original ammunition magazine construction 
program Was geared into the authorized procurement program, 
phased with the date of production. When the production program 
was stretched out, slowed down, and therefore was stretched out. the 
request of the Bureau of Ordnance was greatly reduced, so that ther 
would be additional magazine space available at the time that the 
smaller amount of new ammunition was coming off the production 
line. 
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Mr. Furcono. Is there anythin in either of these pages 11 and 12 
that could be built or provided in less than 6 months, assuming that 
you had the money 4 

Admiral Jetiey. As a matter of fact, this program will go faster 
than any other 1952 program: the magazines are all under contract, 
ud we expect to have this all under contract by next January or 
February. This whole thing will go faster than the first program. 

Mr. Furcoro. And if you wanted to speed up, you would have these 
buildings immediately / 

Admiral Jeuiey. I do not believe we could. unless we wanted to 


(rT 


enter into the cost-plus type of contract, which IT do not think we 


Mr. Furcoro, No. As a practical matter, under the procurement 
program, vour program of est iblishine these facilities is geared to 
our ammunition program. 
lmiral Parsons. Yes. 
dmiral Moorr. It agrees with the recent slowdown in amnmu 


— 


tion production. 
Mr. Furcoto. In other words, as a practical matter, there is not 
vthing in here we could postpone unless you wanted to postpone 
thing else down in these other pages / 
dmiral Parsons. That is right 
Ir. ly RCOLO, In other words. if you are not going to produce these 
; : 


t+) 1] ties you would need TO SIOW up yvour production program. 
Mr. RILEY. Admiral. | heli ve vou have alr acy hee) isked about 


Qcaniry Evarcarion Larnorarory, Ov~nv. T. HH. 


\dmiral Parsons. The quality evaluation laboratory at Lualualet, 
Oahu. T. H.. a new project, S847.000, authorized S847,000 unfinanced, 
nd SS847.000 24 propriation requested. 

Mr. Riney. You have some installation there already / 


Adn 


ral Parse NS, Yes. they havea naval ammuniti n depot 
Mr. RIney. Then you have a cl issified location, in Which you are 


<stine ST7.213.000 


rod i 


Admiral Parsons. Yes. 
Discussion off the record. ) 

Mir. Scrivner. You may have a good reason for it, but vou have 
not made a eood snles talk for the added storage facilities mn Hawaii. 
As | reenl] looking over some of that stuff there, you had tremendous 
storage facilities as a result of construction in World War TT. What 
has happened To all of that and why do vou have to have new now / 

Admiral Parsons. This would be a laboratory for quality evalua- 
tion. 

Mr. SCRIVNER. If mv re ‘olleetion is correct. it w as not deseribed as 
a laboratory. Mavbe vou intended to so describe it. 

\dmiral Parsons. We list it on page 26 as a quality evaluation 
laboratory. 

Mr. Sx rivner. None of which exists? 

(Admiral Parsons. That is correct. 

Mr. Scrivner. At the present time in that part of the world? 

Admiral Parsons. That is correct. 





priate 


and work until v. I beheve that bv « 
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Prrortry or Prosectrs 


Mr. Riney. A number of the members of the committee have re- 
quested, and so I ask vou to provide us with a list of these projects 
which, in your estimation, could best be deferred in case the com 
mittee does not give you the full appropriation that you ask for. 
This does not mean that we are not going to consider the full request 

Mr. Scrivner. Should not that request be directed to Admira 
Jelley or Admiral Moore, so that it will apply to all of these things 
and not just Navy ordnance ¢ 

Mr. Riney. The list will apply to all categories 


1 


Admiral Moore. As we stated before lunch, such a list is ben oF 
worked on in \ lew oft the cle sires ( r the committee ‘| he Ny \ feels 
that 10 1S next to inipossible to determine a single priority list of tl 
various items and that lacking the n formation as to the it-off point, 
it is probably eolng to be impossible to cot 1 VItH what rhe Navy 

ould later co ier the best arrangement § nevertheless, in view of 


| 
’ ° } . 1 1 ] 
he desires of the committee, such a list will be and is ben { 


I ( Oo prepared 

Mr. Riney. It will be most helpful to the committee if they feel 
, } 1 } ° } . | 

hat they cannot make the full appropriation rather than making 


just a meat-ax cut, not knowing to some extent at least what thev are 
| +1 o Te ha N \ pmnrooyrswMy 
ilng to the Navy program. 

Mr. SCRIVNER. We diseu =ed this matter off the record. I an A 


little disappointed in the statement it is Impossible to do these things 


because 1t is not. I assume his office and othe offices of the Navy 
have been working Ol) this compilation of the yr je sec construct 
projects fora great manv months, and certainly if anvone knows whiel 
have the oreatest immediate portance, it Ss those otheers ane hot 
this committee, and that is the purpose of requesting a list, itemizing 
ill «| setting out those projects whi h Vou. In Vour position. oO} Cel 
the most ure@ent., whether thev cost $50,000 or SL5.000.000, Tt has ber 
done before and IT am sure that it ean be done agan Whether we 
decide to reduce this Sd0.000 or 850,000,000, or S500,000.000, T am 
Cpuite S1Te that your hop Cad) comply with t] ae. 7 quest Threat h is t) e] 
mace. The list 1s desired so that we may form better judement on 
t he amount immediately required, It has heen done betore ne 
know the ones that are the most urgent and you know the ones that 
tn) be delaved and Wn some instances comp! tely done Without. I 
for the purpose of helping the committee in view of the situation that 
has developed when the whole presentatiol to. th 5S eXpenaillure ~ 
‘OmMmIne up at such il late date, when we do hot heave the 1 me or the 
staff to go into these thin as thoroughly as we would lke. I t! kx 


+] [ hav an : 
that have made Mysetl 


\dmiral Moorr. As I told vou before, Mr. Scrivner, we are working 


y 
7 
clear 


Mr. Scrtvner. All right. 
The information requested will be furnished for the committee.) 
Mr. Ru BY. In view oft the limited time, the Committee feels t will 


be necessary to run Tor a period tonlehe to be sure t tf we en om 
hae ee P p 1 
plete th nearim?s tOMOrrow Morning. It must pve completed tomorrow 


mornime 


Che committee will recess now and go back into session at 7 o'clock 
loing that we can complete the 
hearings tomorrow morning 
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Mr. Scrivner. The very statement that has just come from you 
points out what I was trying to say. In other words, this committee 
1s being pushed due to the shortness of time to try to meet a dead line, 
and that is all the more reason why we have to have the information 
that we requested—the urgency of these various items. 

Mr. Ritny. The committee will recess until 7 o’clock. 


AFTER RECESS 


Mr. Ritey. The committee will come to order. 

Admiral Moore. We have found the Navy has no operational! 
requirement whatsoever at this time in that locality and therefore 
could not sponsor any construction there. 


SERVICE ScHOOL FACILITIES 
WITNESSES 


VICE ADM. L. T. DuBOSE, CHIEF OF NAVAL PERSONNEL 
CAPT. F. C. LUCAS, DIRECTOR, SHORE ESTABLISHMENT DIVISION, 
BUREAU OF NAVAL PERSONNEL 


Mr. Rinry. We come to the Navy request for service school 
facilities. 

Admiral DuBosr. I am Vice Admiral DuBose, Chief of Naval 
Personnel. I have a very short general statement. If you wish me 
to read it, I will go ahead. 

Mr. Ritey. We will be glad to have you incorporate it in the record 
at this point. 

(The general statement of Admiral DuBose follows :) 

STATEMENT OF CHIEF OF NAVAL PERSONNEL IN REGARD TO “SERVICE ScHoor Fa- 
CILITIES” CATEGORY OF FiscaL YEAR 1953 PuBLIC WorKS APPROPRIATION 
BILL 
The category, “Service school facilities’, embraces the requirements of all 

activities under the Bureau of Naval Personnel. The projects for which appro- 

priations are requested in this bill, however, are limited to training activities 
at Which serious deficiencies exist in the faclities required to carry out the 
traning programs for which the Bureau of Naval Personnel is responsible. 

They include facilities for officer training, enlisted training, Naval Reserve 

training, amphibious training and air defense training. 

A total appropriation of $25,517,240 is requested in this category, of which 
$16,229,000 is new authorization, $8,878,240 is in previously authorized but 
unfinanced projects, and $210,000 is under the authorization of the National 
Defense Facilities Act of 1950, Public Law 783, Eighty-first Congress. 

Mr. Ritey. We note you are asking for $23,067,240 under this 
category, all of which is in the continental United States. 

Admiral DuBossr, That is correct. 

Mr. Rinry. How many locations are there ? 

Admiral DuBosse. There are eight different locations and 13 items. 

Mr. Ritry. We would appreciate it if you would name each one 
and briefly give us the requirement and the necessity for this. 


Navat Acapemy,. ANNAPOLIS, Mp. 


Admiral DuBosr. For the Naval Academy buildings, now some 
45 years old, last year the Congress gave us $1.8 million and this 
year we would like a like sum, principally for renovation of part of 
the Bancroft Hall. The plumbing is bad, the wiring is bad, a great 
deal of the plaster and so forth is bad and further we want a certain 
amount of it for increasing the number of classrooms at Annapolis. 














») 
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Navan Arr Base, Coronapo, Cauir. 


The next is the Naval Air Base. Coronado, Calif., where we ask 
for $2.1 million. The first is for an amphibious assault trainer which 
s a combination electronic mechanical device which pe rmits you to 
depict a landing from the time the ships come in until the landing 

comp yleted, the boats FOIng ashore, the men VON ashore and all 
their equipment. It can be used not only for training but also to 
study past eget sab0 


In addition to Coronado, we have a galley and mess hall which 
is of the very yet aaieeucad srg ar ager rae has become 
insanitary: almost to the point of lacking in safety and we need 


there, in this large place, a mess hall and cation for about 3.300 men. 


TRAINING CentTER at Dam Neck, V 


The next is the training center at Dam Neck. Va. That is not a 
new project but a continuing one, The Sul We asked fo! 1s for 


Bureau of Ordnance technical material to complete the installation 
for that station. 


TRAINING CentER ar Des Moines. lowa 


Next isthe Naval and Marine Corps Reserve Tran me Center at Des 
Moines, lowa. We have a place there where the lessor has told 
he will need his building back and is going to put us out. We have 
at Fort Des Moines a Government building and we wish to rehabilitate 
one half ot that as a combined Navy and Marine Corps Reserve 
Draining Center. 

Navat Ampuipious Base, Lirrer Creek. Va. 

The next is our Naval Amphibious Base at Little Creek. Va. We 
have two plots of land there we want to buy to round out the acreage 
and square up the place and give us more room for amphibious train 
ing. for parachute troops and aviation gunnery. In addition to that, 
we are using as school buildings down there very old barracks which 
are not suited to the td, gO and it makes it difficult to get enough 
men at any one p lace for instruction and we are therefore asking for 

‘hool and training building. 

Mr. Riney. About how man’ acres are in these two parcels of land 

Little Creek 2 

Captain Lucas. IT am Capt. F. C. Lucas, Director of the Shor 
Estab lishment Division of the Bureau of Naval Personnel. The first 
parce] has 46.7 aeres, the second 45.5 acres, and both of those parcels 


are owned by the Commonwealth of Virginia. Then there is a so 


alled buffer area of 35.5 acres which ts privately owned, 
Admiral Dt By SE. None of that eround has Improvement on it. 


PosTGRADUATE ScHoon At Monvrerey, Carr. 


The next is the postgraduate school at Monterey. Last year we 
were allowed a sum to transfer our school from Annapolis out to 
Monterey and to go ahead with the buildings. We now want to com 
plete the last three of seven buildings which will complete our engi 
neering school at Monterey. 

Mr. Ru EY. I believe those buildings at Annapolis were taken over 
by the Academy ¢ 








ISS 


Adm ral Dt Bose. They wert taken over by the Academy and they 
have the supply people and all the civil engineers and support pel 
sonnel over in the old postgraduate buildings 
the classroom space into where t 


they used to be. 


n order to expand 


Tratnine Cenvrer at Porr Loma, Cauir. 


Air Defense Training Center at Port Loma. Calif. 
ier hew place. It 


s the only place we have On the West 
coast where we have a fleet air defense training center and what we 
} } } 
need there is tl 


i technical equ pment in order that we ea 


can use it and 
Ts purpose, 


PRAINING CENTER 


\T BAN Dingo 


ne Center, San Diego, Calif. Last Vear we ag 
} r De pd Be 1 4 4] ° 
I i \ ot our needa TOY hianv additional classrooms at the train L 
enter at San Diego We were allowed money to vo ahead uid start 
| it station up threat Nip rather. in order to Increase our 
es for tral o, and. as b said, particularly classroon 
{ 
NAVAL ACADEMY AT ANNAPOLIS 
Mer. Riney. Is there an increase in the Corps of Midshipmen at 
’ lic? 
\ apolls* 


A 


hy tl 


\I 
\ 


Ad 
Wi 


Nin 
\ 
Ads. 3 


dmiral Dv Bose. 
hat there 


Cl 


No, sir: 
1} miay he 
r. Riney. That h 
ral DuBose. 
fact. I t] 
or» years. 

Riney. Thank you. 
Davis. My recollection \ 
( icademy is to be in th 
miral DuBose. That 
have Isherwood Hall 


as hee ae 


, a 
miatter of LID 


ding and Griffin Hall 
o, Dahleren Hall—t! 


orehn Fila 


a very, \ 
In recent vears it definitely | 


it has heen inereased around OO V1 


is Vr 


vhich Is Wiint Wwe 


it is remaining at about 3.700. 1 mean 
ery slight decrease or 1ncreast 
renased in recent vears. 


has been increased, 


1 
1 the 


< that this vear’s 
] 
| 


e Mahon Hall. 


ve 


renovatiol progran 


ight. There is nothing for Bancroft. 
. | try von To } 
to cau 


the old 
1On ol the old 


! 
used 
eats 
which Is an 


ten 


there ere we expect f vet the addi 
. Mi yy decking over at the balcony level. Then 
rly Tf that ihe Stun d Halligan Hall which 
( Ooredu ( ( oOo Wi ire T i io to build tirint ip CO mor 
eopnlie over Thee I ( © @3 thre ial bu i he il tlie 
Prot pL Loe rion avr Lirrte Creek, Va. 
DAVIS rOll TO | ttie Creek, Va | understood vou tO sey 
" ( HpLrove welts « Y Ol the | nal to be pure ed 
1 Ju Bos I am told ere is one little conerete building 
ece that e call the buffer street. 
VI What he expl ition about it running in the me Oo 
i sO rh ave 
| DuBose. It is the south e1 


end of Virginia Beach and that 


you would like to see just 














Captain Lucas. There is at appraisal of that land. That is an 
] 
' 


f 


estimated price with a sheht contingency. Phe acquisition o| } 
dd and appropriated last vear. Areas “uA 





area “B” was auth 
ana oi «he belong to the ¢ onmonwealth Ol Viremia, as part ol Camp 
Pendlet mand the \ are ngreeable to selling to the Navy. This is the 
butter area ll i} } 1} 

have run bulldozers through there and marked out the properties 
Phi 
Mr. Davis. What do you mean by butter area / 


1 j ' ] j 


has been subdivided to the extent that they 


WW Cll 


ve 1S OnE liprovement only on there 


Captain Lucas. Besides needing a little more room To Operations, 
it is beeause they have to have underwater demolition, strafing by 
Lireratt paPrachul aro] ili is b iuse there entually Gomme 
IO ve a Xx i! OO} | \ { ( e tnat 1 ee ! l pie Te | eB) | 
Gaovernment trom lawsult thd encroachment on that area. li Is a 
sutets Zone. 

Mr. Davis. Is that just going to be sitting there as bare land, then / 

Admiral Li Bose. Lf there was hot a dangel Ol +p 1] ne over oO 


enasionnally. Wwe would not need it. We will not Vo ito t | at. but there 


gone at the edge of the property for that sort of work. 


Mr. DAVIS [las there been a careful ut lization study of this area 
made to see if you cannot avoid paying that kind of price for land 
that is not “ome to be any Pood / 

Admiral DUBOSE, Yes. sir: ther has beet by tha peo} own thet 
and by our people and they feel that they need that pie e of land. I 
personally have not been there but we have sent p pote down ther 
to survey I 

(; plain ae iS, li th only beach On the Atha Oast Wit 
rea onable di tall e of the base il Norfolk which has not o1 ly L propel 
beach with the surf but sufficient area inland im whi rev can conduct 
the ope fter landing 

a ( i sill ll | 1 LrTact jlist Soul ot Olu! I] el \ ] By 1 ¢ . 
ry he Tentel Wi ( Se] ! ott Lee hy r }s) ot } 
Dbeaeh Phdctl 1\ dic qdoes hot pel t thr bihl ( | pores 
vite ey get ashore. 

\ y « eful s iv Dn een made of a taol bea tO Wid 
operat Liye hy e |] not ; other one ®) t hye \ | { yist ft } 
] if) ( iti | | rest ect rea I t tvp ( 
opel ion 4 ) ise of the taet that we chow of ) ) ( 
SPEMIS bie t a> t the Crovernment by 1 oy » Thre 
aren that le lon , 


ontemplated the time that this origmmal appropriation tor this 
tract to the south was funded 4 
' ; ] ¢ 1 ] 
Captain Lucas. To the best of my knowledge, no, sn 
1 ,] i Pes ee ry eer 
Vil. LVAVIS. 1 GO tT thInk Vou took too Good Ol That Ole. 
Wohi Wri Mat i .4 { {! re Tunaed \\ { ( } 
\ t + # 


to ( ( i ise | Ss eNPel Ve ly they en. / 
Captain LUCAS. We have beet using this area without the butter 
| 1 1 . : ' 
ire. } atT 2 Tne poss Dle moving’ down there oF the \ roihia 


Beacl Pee ple for homes that makes fora danger. It IS isolated how, 
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just sand dunes, except for one beach house that has just been put up. 
We have the part we just acquired under leasehold and the part south 
known as Dam Neck and they have been using this beach for years 
for this purpose, but we just acquired it in fee or are acquiring it 
under the authorization or appropriation in the 1952 bill. 

Mr. Davis. If people know you are going to be using that adjoining 
area for that purpose, it is not worth $6,000 an acre for them then 
any more, is it? 

Admiral DuBosr. We will have to move back if we do not use that 
for our buffer. If the housing from Virginia Beach should come down 
there then vou have to curtail your best beaches by moving south be- 
cause you could not take a chance of being right on top of houses. 
They are not there now. I could not answer as to whether or not they 
would dare build them there if they thought we were working that 
close. If they knew we would just move south it would lose for us a 
part of the good beaches for the work. 

Mr. Davis. Wasn’t this your amphibious training base during all of 
World War II, or amphibious training area ? 

Captain Lucas. Little Creek was built as four separate activities 
during the war, one of which was to stage out the North African in- 
vasion. The amphibious base was set up as such after the war and 
comprised these facilities which have been built for separate purposes 
during the war. 

Mr. Davis. How much of an investment do you have in this par- 
ticular beach training area at the present time ? 

Captain Lucas. The investment in the beach training area is only 
the acquisition costs of last year. There are no Navy improveme nts 
on it. and none are intended. lt is only for a beach for the training 

ren to simulate “a landing On any of the beaches. There is mobile 
equipment that is out there for handling landing craft in distress 
and so forth but there are no improvements. 

Mr. Davis. What is the figure / 

Captain Lucas. Of the acquisition ¢ 

Mr. Davis. Yes. 

Captain Lucas. $101,200 was appropriated by Public Law 254. 

Mr. Davis. As this such a unique training area that we should spend 
$203,000 for 35 acres of land in order to protect our plans to use that 
particular beach area é 

aptain Lucas. The training area is unique on the Atlantic coast 
from the standpoint of a combination of a suitable beach and suitable 
land area for maneuver behind the beach. It will have to be continued 
in use for training even though the acquisition of the buffer area is 
not approved. However, we will have to then set up our own buffer 
area within the part already approved wl hich will rather restrict the 
training as the private improvements extend down to that area. 

Mr. Rieey. About how far is this from the developed area of Vir- 
cvinia Beach now 4 

Captain Lucas. About 5 miles, sir. 

Mr. Rinny. You have no other facility for this tvpe of training? 

Admiral DuBosr. Not on the Atlantic coast. We have one on the 


west coast. 

Mr. Davis. Didn’t you conduct extensive maneuvers in the Carribean 
area é 

Admiral DuBosr. Yes, but that is A sacha vour training when 
we do that. We train the Army, the Navy, and the Marines at Littl 
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Creek. Then you go out and have a fleet exercise and maneuver but 
they are trained here at Little Creek and that is the test of your 
training. 

The whole problem comes into it down there and not just amphibious 
training. 

Mr. Davis. How big a parcel of land is that original parcel? I 
do not mean the part under consideration here. 

Captain Lucas. It is 422 acres. 

roe Davis. You got that for a little over $100,000 ? 

Captain Lucas. Yes, sir 


TRAINING CENTER AT SAN DrtEGOo 


Mr. Davis. Does this naval training center at San Diego represent 
an expansion above and beyond any purpose for which you used it 
during the World War II. 

Captain Lucas, No, sir; the ‘rer purpose of this project. is to 
provide classroom space in each of the existing camps through the 
construction of an edidchieond camp on this last remaining piece of 
land at the center and then the conversion of two barracks buildings 
in each of the existing camps into classrooms to provide the classroom 
space as an integral part of each recruit training camp. That class- 
room space prior to the war was not such an essential facility in recruit 
training but it is an essential feature of the curriculum now and they 
have no classroom space for recruits there. Their instruction is being 
held outdoors, which is very unsatisfactory, and other makeshift space, 
all of which is very uns: itisfac tory. 

Mr. Davis. What is the a ation of the fact that you are con- 
verting existing barracks to classrooms and then building $1.6 million 
worth of new barracks ? 

Captain Lucas. Only for the sake of efficient operation where we 
have found it necessary to open each camp of about 6,000 men as an 
a unit, and to provide the classrooms asa part of ¢ ach camp. 


Davis. There will be a substantial difference in location bet ween 


_ uldings you are converting and the barracks you are building? 
Cap un Lucas. They are just ious ihe bo at channel. It is enough 


to make a mennahle differnce in the administration and training 
of recruits: ves, SIP. 


Admiral] Dt Bose. Not long auwwZo I sent an 1 pection gro p oul 


i 
there and found they were holding classes jn the open spaces and 
whatnot and with the tremendous number of aircraft out there there 
IS great complaint that they are unable to pul their instruction over 


because of the diversion ot all the ALT ratt and the noise. As years 
go on we are getting more and more away from pulling boats and 
that sort of thing and ge (ting them into elassrooms and so forth to 
handle mechanical equipment. At one time we did not need a room 
except for a place LO learn how i » knot and spl Ce, Now much of 
their training is classroom training. 

Captain Lucas. IT think it is significant to note that that state 
ment that there are three camps ot 6,000 men is based on a space 
allowance of 54 square feet per man against the 72. There is plenty 
of room to spread out within those barracks and be within the ap 
proved space requirements of the Department of Defense. It is in 
that climate and for recruits it is acceptable. They are in 6.000-mat 
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camps but the space allowance actually figures out at 34 feet using 
that capacity. 
Mr. Davis. That is all, Mr. Chairman. 


Mepican Factmirres 
WITNESS 


REAR ADM. LAMONT PUGH, SURGEON GENERAL 


Admiral Puen. IT am Rear Adm. Lamont Pugh, Surgeon General 
of the Navy. 

Mr. Riney. You are asking for $18,759,000, I believe, Admiral 
Pugh, for hospitals. 

Admiral Puen. I think the total figure, Mr. Chairman, is $18.9 
million. It is $18,910,000, I have, for four projects. All of them 
are not hospitals. 

Mr. Rinry. Admiral, you have a general statement / 

Admiral Pucu. Yes, sir; I have. 

Mr. Riney. Without objection it will be incorporated in the record. 

(The general statement of Admiral Pugh follows :) 


STATEMENT OF REAR ApM. H. L. Pucu, Mepicart Corps, USN, on Pursric WorKs 
PrRoJECTS FOR FiscaAL YEAR 1953 NavaL MepicaAL AcT'vITIES SPONSORED BY 
BUREAU OF MEDICINE AND SURGERY 


Mr. Chairman, gentlemen, it is my privilege to be here today to inform your 
committee that the program requested for medical activities of the Navy in the 
fiscal year 1953 public works program conform with the need to meet partially 
the current and expanded requirements of the Navy for medical care. This 
program pertains to appropriations for four projects, all of which were pre- 
sented in detail to the Eighty-second Congress. 

The program for expansion of hospital-hed facilities of the Armed Forces to 
meet continuing medical needs of the augmented military forces has been de- 
veloped and approved by the Armed Forces Medical Policy Council, the Secre 
tary of Defense, and the Bureau of the Budget 

Criteria used in the development of the pregram of which the presently pro- 
posed facilities are a part include: (@#) Full utilization of medical facilities now 
in operation; (b) the use of a limited amount of permanent construction in 
areas requiring additional permanent facilities to support peacetime operation 
and where expansion of hospital capacity is required; (c) implementation to the 
greatest extent feasible of cross-servicing or joint utilization of medical facili 
tes for military personnel of armed services; (@) the use of good quality tem 
porary construction for building additional patient bed spaces onto existing 
hospitals having clinical facilities and services capable of supporting such 
expansion. 

The total appropriation requested in the medical facilities program for the 
fiscal year 1953 amounts to $18,910,000 and is limited to continental projects 
The items in this program are as follows: 

1. Additional medical supply depot facilities at Edgewater, N. J. 

2. An 800-bed hospital on a 1,500-bed chassis at Norfolk, Va 

3. An addition to the research facilities at the Naval Medical Research In- 
stitute, NNMC, Bethesda, Md. 

$4, A 1,000-bed permanent addition to the United States Naval Hospital, San 
Diego, Calif. 

Total appropriation requested, for the four projects, fiscal year 1953, is 
$18,910,000. A more detailed description of these four projects and their present 
status is as follows: 

The construction of the multistoried permanent warehouse building to augment 
the capacity of the naval medical supply depot at Edgewater, N. J.. was author- 
ized and appropriation was originally made in fiscal year 1952 in the amount of 
$1,375,000, of which $875,000 was later deferred from fiscal year 1952 program, 
leaving at present an appropriation of $500,000 toward a project estimated to 
cost $9,812,000. It is now requested that the deferred amount of $875,000, plus 
$1,155,000, or a total of $2,030,000 be appropriated in order to start work. This 
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project is intended to provide 632,000 square feet of storage space. A break- 
down of items to be covered under funds then available will be: 


Broretee@d TYORLREGR) TORT Lose. Wt oe ok $S75, OVO 
Demolition and site preparation___ ~~~ SE See ete ; 3 165, OOO 
Inflammable storage and box building._..__-.____________ 257, 250 
Outside utilities and services___- 3 . eee 393, 950 
Moving and temporary storage of stores and equipment 338, SO) 

Total ‘ : = 2, 080, 000 


In order to substantiate this request I would like to again give as brief a 
description as possible of this project and present the facts upon which justifi 
eation is made: 

The Naval Medical Supply Depot at Edgewater, N. J., is located on the 
Hudson River in Bergen County, N. J., opposite One Hundred and Fifth Street, 
New York City. Its mission is to provide for receipt, storage, distribution of 
medical and dental supply support to Navy and Marine shore activities, fleet 
units, and military sea transportation service, and to overseas activities in the 
Atlantic, European, Mediterranean, and Caribbean theaters. It also provides 
for the receipt and storage of mobilization medical materials for assembly and 
packaging of advance base components and for the provision of medical and 
dental material for the MDAP program. 

The present facilities at Edgewater were acquired in 1942 as an annex to 
the Naval Medical Supply Depot, Brooklyn, N. Y., which has now been turned 
over to other Navy and Defense Department activities. They are situated on a 
plot of 26 acres and have D77,560 square feet of gross storage space. During 
World War II there were 860,000 square feet of storage space utilized in the 
Brooklyn depot plus Edgewater and plus various other scattered rented spaces, 
which aggregated approximately 1,000,000 square feet. The use of these 


seattered tacilities necessitated split operation with uneconomical cross trucking 





and handling of material It resulted In excessive personnel needs, with con 
siderable delay in handling requisitions. All storage was consolidated in the 


Edgewater plant in 1949 to provide a more efficient and economical operation 

At the present time the medical supply depot at Edgewater, N. J., is operating 
at 91 percent full capacity and contains medical supplies at an inventory value 
of $32,000,000. There is $32,.670.586 worth of material still to come in, purchased 
with 1951 funds, and a total of $75,000,000 worth of mobilization stock which 
has been authorized and will require storage. ‘ (medical) 
space required to support the Navy by July 1952 is estimated at 3,843,206 square 
feet, or $122,100,000 worth of stores 

The only additional space available in eastern United States is at the Naval 
Supply Depot, Mechanicsburg, Pa., where 270,000 square feet is in operation 
and now 70 percent full. It is foreseen that there may be periods of peak re 
quirement where additional Government and leased spaces will be required in 
addition to the pronosed space, and plans have been made to meet this at various 
locations. The total additional space being requested at kdgewater is intended 
to fulfill a reasonable average of needs. 

The site at Edgewater has been selected for this additional space since this 
location is at the center of medical and surgical supply industries whieh are 
geographically located within 250 miles of New York City. There are the best 
rail connections and trucking facilities, and the labor market is plentiful. Since 
the Edgewater depot is located on the bank of the Hudson River, with wharfing 
facilities, it is particularly suitable for handling high volume issues of stores 
requiring ocean-cargo shipment, as well as rail, truck, or parcel-post handling. 

The need for construction of this additional medical storage space is immediate 
and urgent. We have exhausted all possibilities of obtaining alternate storage 
area, Since available space will be saturated by deliveries from procurement 
in the early future, it is considered essential that construction be allowed to 
proceed at the earliest possible moment. 

The next item is the proposed new S800-bed permanent hospital, on a 1,500-bed 
chassis, at Norfolk, Va., the total cost of which is now estimated to be $15,315,000 
This project was authorized by Public Law 155 in fiscal year 1952 and $2,500,000 
wis appropriated for in Second Supplemental Appropriation Act, Public Law 
254, Kighty-second Congress. It is now requested that an additional $12,815,000 
be authorized in fiscal year 1953 and $11,880,000 be appropriated in fiscal year 
1953. 
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The construction of this hospital is a paramount need to provide for continuing 
hospital-bed requirements in the Norfolk-Hampton Roads area. The present 
naval hospital at Portsmouth, Va., has consistently, through the past 2 years, 
been operating considerably in excess of its normal bed capacity. The ares 
served constitutes the major concentration of the shore-based logistical support 
activities of the naval operating forces on the east coast of the United States. 
Considerable study has been made of the most economical and satisfactory 
means of providing the additional facilities needed. These have included study 
of possible expansion of the existing facilities at the naval hospital Portsmouth, 
Va. Due to the restricted area for new construction on the present hospital 
, the unfavorable location across the river from the main concentration 
of activity, and the fact that the buildings are of various stages of age, construe- 
tion type, and arrangement, with a preponderance of them outmoded and many 
in a fairly advanced state of deterioration, the provision of the needed facilities 
by addition to this hospital, after extensive study. is considered economically 
unsound and much inferior to the construction of a new hospital on the Norfolk 
side The combination of this with the present Portsmouth hospital will meet 
augmented requirements of the present. If naval forces reach the June 1950 
levels, this new hospital may be used eventually as a replacement for the Ports- 
mouth hospital. 

In view of the present requirements and augmented needs of an expanded 
Navy it is essential that these additional beds be constructed at the earliest 


a 


reserva Ol 


practicable date. 

rhe construction of the proposed and authorized addition to the research 
facilities at the National Naval Medical Center, Bethesda, Md., is an immediate 
need. The present space available for various investigations is inadequate 
and severe y han licaps the efficient operation of this institution. This proj | 
Will provide 25,000 square feet of space for the installation of laboratories und 
research equipment, together with supporting offices and services. An appropria- 
tion of STO0,000 is re quested for this purpose. 

My final item is a request for an appropriation of $4,350,000, which is in 
addition to the $4,500,000 apy ropriated in fiscal year 1952, and will provide 
the funds necessary for the 1,000-bed permanent expansion at the United States 
naval hospital, San Diego, Cali 


Specifically, this project will meet the needs of the San Diego area. The 
present naval hospital at San Diego has a normal capacity of 1,507 beds. During 
} ast 2 years this hospital has consistently operated in excess of its designed 
ipacity and for this period has had a patient census as high as 2,475. This 


ure requires 3,090 beds for normal operation. 


I will be happy to furnish any additional details that you may desire 


f all four (4) of the 





ire breakdowns showing the status ¢« 


i the fiscal year 1955 program: 


1. Medical supply depot facilities, Edgewater, N. . 


Total estimated cost SO, 812, O00 
Originally authorized and appropriated, fiscal year 1952 1,375, 000 
Appropriation allocation, fiscal year 1952 50). 000 
Authorization, fiscal yvear 19538 1, 155, GOO 
Appropriation requested, fiscal year 1955 ? O30, G00 


» S00-bed hospital on 1,590-bed chassis, Norfolk, Va.: 
Total estimated cosi 15, 315, 000 
Authorized and appropriated, fiscal year 1952 2? 500, 000 
Authorization, fiscal year 1955 12. 815. 000 
Appropriation requested, fiscal vear 1955 11, S30, O00 


8 Additional researeh facilities at Naval Research Institute, NNMC, Bethesda, 
Md 


Total estimated cost 1. 650. 000 
Authorized, fiscal vear 1952 1. 650, OOO 
No funds appropriation in fiscal year 1942 : atte ee 

Appropriation requested, fiscal year 1953 TOO, OOO 


1 1.000-bed permanent addition to naval hospital, San Diego, Calif. : 


Total estimated cost S, S50, GOO 
Authorized, fiscal year 1952 8, 850, 000 
Appropriation allocation, fiscal year 1952 $, 500, 000 


Appropriation requested, fiscal year 19538 1350, OOO 
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Admiral Puacu. I would like to say, Mr. Chairman, that our request 
is an appropriation to take care of four projects. The first of these is 
an addition of 632.000 square feet of storage space at the Navy’s 
storage facility at Edgewater, N. J. 

That project has been authorized in the amount of $1.5 million. 
That was authorized last vear. 

We only have received 8500,000 of the $1.5 niullion. -This year Wwe 
are requesting that part of our $1.5 million that we did not receive 
last vear, which would be $875,000 plus an additional $1.1 nulhon, or a 
total of $2,030,000 for the fiscal vear 195°, to carry on the construction 
at FE lvewater, as 

Mr. Rinry. Is that vour main medical supply depot ¢ 

Admiral Pucu. Yes. It is the big one on the east coast. We have 
one on the west coast but this is the larger of the two. 

The next is the construction of an S00-bed hospital on a 1,500-bed 
chassis at Norfolk, Va. 

This has been authorized and $2.5 million has been appropriated 
for it. 

Weare requesting this vear the appropriation of an additional $11.8 
million. 

Mr. Rint y. Are your requirements in the Norfolk area increasing 
to the point where you have to have this additional hospitalization ¢ 

Admiral Pcen. Yes, sir. The present hospital at Norfolk is over- 
crowded, sir. We have more patients than we have authorized beds 
there at this time. This season of the year is generally the lowest 
patient load in our hospitals. 

Mr. Rin Xe What do you have to do W ith these men when you do not 
have sufficient beds for them / 

Admiral Puan. We put them in double decks and crowd them into 
wards. We have not had more than we could take care of but we have 
hot been able to take cure ot them in the conventional or standard 
manner. 

Mr. Riney. You think the present overcrowded CO} ditions are a 
deterrent to their recovery ¢ 

Admiral Puen. I do not think that, sir, but we are definitely in 


need of additional hospitalization there and that need T am sure will 
increase. I saw that the health of the Navy has never been better than 
during the recent year or two. I think it is unreasonably optimistic 
to think our sick rate will continue as low as it has been for the last 
several vears. 

IT might say all of these projects have been approved by the Armed 
Forces Medical Policy Council, the Secretary of Defense and the 
Bureau of the Budget. 

The next project is the addition to the Research Institute at 
Bethesda, Md. We are badly in need of additional laboratory space 
out there in the order of 23,000 square feet. That has been author- 
ized by Public Law 155, Eighty-second Congress, and we are request- 
Ing $700,000 for the accomplishment of this project. 

Mr. Ritey. That is the medical center for the Navy, is it? 

Admiral Puen. That is the Medical Research Center at Bethesda. 
We have several research facilities but this is our principal one. This 
has also had the sanction of the Research and Development Board. 

The fourth project is the construction of 1,000 additional beds at 
San Diego, Calif. That has been authorized and $4.5 million was 
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made available for construction there in the fiscal year 1952. We 
now request the additional $4.3 million to complete that hospital. 

Mr. Ritry. Is the requirement based on the fact that you would 
have additional naval personnel in that area? 

Admiral Pucu. That is true. Personnel there has increased and 
we there have as big a problem of overcrowding as we had in Norfolk 
and perhaps more so. ‘There, the designed bed capacity at the present 
hospital is 1,500. It is now operating at 2,800 authorized beds and 
during the past year it has had a need in excess of 3,200 beds. 

Mr. Ritry. Mr. Davis—— 

Mr. Davis. You told us that this program had been cleared by the 
Secretary of Defense and the Bureau of the Budget. Here a few 
days ago we were told that the hospital expansicn pregram for the 
Air Force had been held up because of a medical board of review in 
the Office of the Secretary of Defense that was reviewing all of these 
medical requirements. 

Admiral Pucu. I do not know to what extent they would take 
account of our naval hospitals. 

Admiral Jetiey. Both the San Diego and Norfolk hospitals were 
in the 1952 plans. Both of these were held up until just about the 
first of June. The clearance had just come through and the clearance 
included both the Norfolk hospital and the San Diego hospital. We 
have been unable to proceed on the 1952 part of these projects but 
now we will be able to proceed with the 1952 and 1953 program 
simultaneously. 

Captain Eyer. Capt. Alfred W. Ever, Director of Planning Divi- 
sion, Bureau of Medicine and Surgery. 

I would like to comment in that connection that all the armed serv- 
ices medical projects were reviewed as a package and reviewed 
simultaneously. 

Mr. Ritry. That is about the first of June? 

Captain Eyer. Yes, sir. 

Mr. Davis. A couple years ago when we had a whole bunch of Vet- 
erans’ Administration hospital beds to be added, we were told that 
there were quite a number of hospitals that had been used by the 
Armed Forces during World War IT that were then standing vacant 
for lack of personnel and for other reasons. What has happened to 
all of them. 

Admiral Pucu. Some of those hospitals were taken over by the 
Veterans. 

We have reactivated one of our biggest hospitals that we allowed 
to go into an inactivated state—the one at Coronado, Calif.—and most 
of those hospitals that were available were Army-type hospitals of 
temporary construction. Several of our naval hospitals were taken 
over by the Veterans’ including one at Houston, Tex. ; Sampson, N. Y.; 
Long Beach, Calif., and Dublin, Ga., and a naval hospital that was 
in operation during the war at Seattle, Wash., was taken over by the 
State of Washington. We had a naval hospital in San Juan, P. R. 
There was a very good hospital there that is now in full operation by 
the Veterans’ Administration and one in New Orleans, taken over by 
the Veterans’. 

Mr. Davis. What is the over-all picture with respect to your naval 
load ? 

Admiral Puen. Right now approximately 20,000 patients. 
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Mr. Davis. How does that compare with the number of beds you 
have? 

Admiral Puen. We figure on an 80-percent occupancy, you know. 
We never aimed to have all of our beds filled. We need a certain mar- 
gin. We have sufficient beds to take care of that number of patients 
at this time if we had those beds distributed in these congested areas. 

In San Diego and Norfolk we have heavy Navy concentrations, 
Marine and Navy, that make additional beds needed in those two 
areas. Undoubtedly the Norfolk, Va., area has become the Navy’s 
principal base. I think they refer to it down there as the naval capital 
of the world. That is where the NATO headquarters were set up 
and that brought in additional people to the Norfolk area. 

San Diego has always been a heavily populated service area. Dur- 
ing the war I was chief of surgery in San Diego. When I left there 
the 2d of December 19-44, the total patient load was 12,008, the world’s 
biggest hospital. 

Mr. Scrivner. Where was that? 

Admiral Puan. San Diego, Calif. 

Mr. Davis. That is part of the thing about which we have been 
expressing some concern, that we are getting too much concentration 
of various kinds of military installations in the same place. I do not 
know whether that makes it good to put more hospitals there or not. 
If there is any way of dispersing this thing out to your hospitals in 
other places I would think that would be something to be preferred. 

Admiral Puen. We have fairly wide dispersal of our hospitals and 
it is not economical to put the hospital too far away from where the 
patient concentration would be. The Navy’s hospitals naturally are 
near big seaports. There are one or two exceptions. One is the one 
at Coronado, Calif. That is rapidly filling up to take care of some 
of the load that has accumulated in the southern California area. 

The new hospital we would like to build at Norfolk, Va., the site 
for that has been selected outside of the industrial area. 

Mr. Davis. Do you mean another one besides this? 

Admiral Puen. That is the one I referred to. The old hospital at 
Norfolk, Va., is right down at Portsmouth, but there is not space there 
to permit an additional number of beds that would take care of the 
needs. 

Mr. Scrivner. I believe you had some space down there not needed 
for hospitals turned into command headquarters. 

Admiral Puen. That is right, we did. That was when the pendu- 
lam was swinging the other way. That is now the headquarters of 
Admiral McCormack, and the NATO headquarters. 

Mr. Davts. They told us here earlier today that it was not quite 
proper for that, that we would have to spend some money in order 
to make it usable for that purpose. 

Admiral Puen. It was not fit as a naval hospital either. 

Mr. Davis. That is what it was built for, was it not / 

Admiral Puen. Tt was not considered that that would be a hospital 
that would be used fora great many vears, 

Mr. Scrivner. T bet it is justified before the Appropriations Com- 
mittee as a hospital. 

Captain Eyer. I think the former facility that the Cinclant Fleet 
has occupied since 1946 is pretty fully utilized except these certain 
rather small portions of it and it has been entirely reconverted for 
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staff headquarters use and all the multiplicity of functions that go 
with that, such as communications, supply staff functions and so 
forth. It no longer could be used as a medical facility and should 
not be considered as a medical facility. It went out of that category 
in 1946 when it was turned over for line purposes. It would probably 
cost far more to provide an adequate headquarters for Cinclant Fleet. 

Admiral Pucu. I might say for the record that we were confronted 
with the necessity of giving up one of the two hospitals in the Norfolk 
area. We elected to give up this one because although it was new it 
Was not as good a hospital, did not have the equipment, was not in 
as good a location as the old hospital which is the oldest hospital 
the Navy has. The old hospital at Portsmouth, Va.—for years it 
was called the Norfolk Naval Hospital, Portsmouth, Va.—it was 
our first naval hospital. It is still a good hospital but it is antiquated 
and it costs a lot of money to keep it in operation and there is not 
the space there that would permit an additional thousand or 800 
beds. It is already overcrowded. That space is badly in need of 
eXpansion. 

Captain Eyer. We presently are supporting in the vicinity of over 
130,000 people in that area and are running at the lowest ebb of the 
year in our patient load, 1,900 patients, in a 1,475-bed hospital. The 
state of overcrowdedness is obvious so far as the hospital is concerned. 

Admiral Puan. I think also it should be mentioned that we provide 
hospitalization at the Portsmouth Naval Hospital for a number of 
Army patients and some Air Force. The Army has no large hospital 
in the Norfolk area. That is part of the unification. 

Mr. Riney. Mr. Scrivner 

Mr. Scrivner. You know it is awfully hard to say “no” to hospitals, 
when we hear how we must give the Army and Navy the best of 
everything, including medical care. Apparently from your story 
under your regime the care of the Navy men is the best that it has 
ever been. Of course, we are glad to hear that. 

How far is Coronado from San Diego? 

Admiral Puen. It is something over 100 miles. 

Admiral Jetiey. It is 90 to 100, 

Mr. Scrivner. What facilities did you have at San Diego during 
the war that you do not have now ? 

Admiral Puen. We had the entire museum space of Balboa Park. 

Mr. Scrivner. What happened to that? 

Admiral Pucu. It went back to the city of San Diego for a museum. 
It was the poorest arrangement that ever was ventured. 

Mr. Scrivner. How many patients did that hold? 

Admiral Pueu. It held somewhere in the neighborhood of 5,000. 
We had over 5,000 over there in those museum spaces. 

Mr. Scrivner. What is your hospital census in San Diego now / 

Admiral Pucu. About 2,400 patients. 

Mr. Scrivner. There is 2.400 and then we take the 5,000 off for 
Balboa. That would be 12,000 that you have and so you must have 
about 2,600 available spaces now ? 

Captain Eyer. The patients at San Diego are double-decked and 
they are using corridors and solariums in the hospital. 

Admiral Pugu. When I was there we had patients in buildings 
that were constructed for the Hospital Corps school. We had 
patients in tents. 
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Mr. Scrivner. If another emergency arose you could do the same 
thing, couldn’t you? 

Admiral Pucu. I would not recommend using tents to take care 
of people anywhere in the United States. 

Mr. Scrivner. When times get tough we can do a lot of things 
that we would not normally recommend. 

Admiral Pucu. Yes, we could do it. 

Mr. Scrivner. Apparently you must have done a pretty good job 
then when you had your 12,000 in San Diego. 

Admiral Puen. They were using buildings for patients, which 
buildings were never constructed for patient use. 

Mr. Scrivner. That has happened lots of times. I have been in 
hospitals that I am sure were not built for hospitals. It is not so 
much that as the kind of care you get from the doctors and the 
nurses, "That is what pays in the long run. 

a vou already have the 850,000 worth of land that you propose 

‘aptain Eyer. Do you mean at Norfolk? 

Mt Scrivner. When did vou get that? 

Captain Eyrr. The old hospital existing at San Diego, Calif., was 
built on land that was granted to the hospital, to the Navy, by the 
city of San Diego. That hospital was built there shortly after the 
First World War. maybe in the twenties. We still have the original 
tract of land. 

Mr. Scrivner. On page CA-54 vou have down here as part of the 
estimated cost 850.000 for land acquisition. 

Captain Eyer. May | explain that, sir 

Mir. Scrivner. Yes. 

Captain Eyer. When the protect was-originally conceived. sir, 
it Was planned to place this On a small triangular area ot Balboa Par K 
that adjoins the naval hospital compound and is nchygenie used b 
the Balboa Park authority for a palin tree generation area. In ap- 
proaching the authorities they were unwilling to part athe this par- 
ticular parcel of land and plan s have now been made to place this 
acl Btgain on the present hospital compound without the acquisition of 
land. ‘That item is no longer appropriate in the project, 

Mr. Scrivner. It seems strange if you could do that now, that 
you could not have done it then. 

Captain Eyer. We are building, sir, under rather adverse circum- 
stances on the hospital compounds. This would have — a much 
more desirable site. At the time it is being suggested to place the 
hospital structures in an area adjacent to the main hecestel 

Mr. Scrivner. Is that the best spot you can find / 

Captain Eyer. That is the only spot. There is no other available 
space, 

Mr. Scrivner. Not within 10, 15, or 20 miles? 

Captain Eyer. This is an addition, sir. Not a new hospital. We 
would have to build a new hospital if we left the hospital compound. 

Mr. Scrivner. The fact that the space allowance of 400 square feet 
of space per man has heen established by the Bureau of the Budget, and 
the unit cost for appropriations is $22 per square foot but there it 
seems you're estimating $28 for a foot and that you are going to pro- 
vide 450 square feet for beds. 

Admiral Jetiry. That was included in the justifications to show 
what the Navy thought they needed in the way of space and money 


/ 
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to build a hospital. We were cut by the Bureau of the Budget. We 
are not sure we can buil the hospital for $22 per square foot. 

Mr. Scrivner. Why the extra $6 per square foot for this, over the 
budget ? 

Admiral Jettey. We felt that the quality of construction we had 
been getting in hospitals, the interiors, were worth that much. 

Mr. Scrivner. What are you going to furnish it with, marble? 

Admiral Jetuey. Terrazzo floors in the corridors. Wallpaper 
instead of bare plaster walls. 

We will have to eliminate those to get down to the Bureau of the 
Budget’s square foot basis. 

Mr. Scrivner. I can only go by the statement made on a piece of 
paper which lies before me. One sentence savs, “The space allowance 
requirement for the 400 beds additional is estimated by the Navy to be 
450 square feet.” , 

I did not write that at all. 

Admiral Jetiey. In the basis of estimate above it shows “1,000 
beds at 400 square foot per bed at $22 per square foot.” 

Mr. Scrivner. This was for appropriation purposes but as T read 
the sentence I just quoted I am fully justified in assuming that 
regardless of the Bureau of the Budget estimate of 400, we are going 
to make it 450. 

I see nothing on this Radiological Research Laboratory at Bethesda. 
What page is that on? 

Admiral Jetiry. C-1. ‘ 

Mr. Scrivner. Will the Navy be the only one making experiments 
in radiologic aspects of atomic warfare ? 

Admiral Puen. I would say. “No, sir.” 

Mr. Scrivner. Who else is? 

Admiral Pucu. I would assume the Atomic Energy Commission 
and the Army will carry out some. 

Mr. Scrivner. Why duplicate their effort ? 

Admiral Puen. They will not be duplicated. We will not under- 
take any research project that is not cleared by the several agencies 
whose responsibility it is to see that there is no unnecessary 
duplication. 

Mr. Scrivner. Just how much do vou figure the Navy is going to 
be in on any atomic attack as compared with the Army / 

Admiral Puen. I think the Navy is apt to be in on any atomic 
attack. 

Mr. Scrivner. That is what I figured, too. Some of the experts 
do not agree with me. I do not know about. the experts but I would 
say our Navy ships carrying Marines, will be in the front line and 
subject to attack. 

Mr. Scrivner. Whatever laboratory experiments and whatever re- 
search the Army would do—of course, the Army, as far as troops are 
concerned, were going to have the greatest number subject to such 
attack. And perhaps some of us who dealt with it most, feel that a 
strong countermeasure is probably the best defense and will probably 
not be used—couldn’t they enter into an alliance with the Navy to 
pass on the results of their research ¢ 

Admiral Puen. There is the closest kind of cooperation in all of 
our researches. It isn’t contemplated that the radiological research 
is the only kind of additional space we desire in Bethesda. 
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Mr. Scrivner. What else do you intend to carry on there? 

Admiral PuGu. Research in the physiology of environment and 
particularly as that pertains to aviation medicine. 

Mr. Scrivner. The Air Force does quite a bit of that. They pass 
on quite a bit of that, don’t they ¢ 

Admiral Puan. Yes, and we pass things on to the Air Force. 
Recently at Jonesville, Pa.. there came avout the world’s human 
centrifuge. They have a human centrifuge at Wright Field, Dayton, 
Ohio. Both outfits have research, but it 1s considered that a certain 
amount of duplication in research is a good thing. 

Mr. Scrivner. As a general statement, I will agree with you, but 
these are not ordinary times. We are trying to do first things first, 
the things that are absolutely most urgent. The tax fund is empty 
and we are living on the bottom. We are living on still more bor- 
rowed money and in times like that, as nice as it might be to have 
duplication in research, this is one time we just cannot afford it. 

Admiral Puan. I think the $700,000 for this research facility at 
Bethesda is a very low estimate. 

Mr. Scrivner. That isn’t Fong to be the final eost. is it ¢ 

Admiral Puau. It is conte mplated that will complete the building 
after a fashion, but it would not pay for the equipment that 1s to go 
into the building. I think that is a sound investment and may I say 
that much of the population the world over has been the beneficiary 
of much research that had its development in the military. 

Mr. Scrivner. And vice versa, too. 

Admiral Pucit, Some of it: ves. We have research scientists in 
our facilities. 

Mr. Scrivner. I don’t recall all the details of some of the Atomie 
Knergy Commission's presentations, but they claim that they cover a 
pretty wide field in some of this. At least they are getting quite a 
bit of money for it. 

Admiral Pugu. We already have research facilities for carrying 
on quite a significant amount of research in atomic energy, but we 
cannot carry it on to as complete a measure as we would like to do. 

The same is true of these other things we would like to do out there. 
Some of it, as I say, is aviation medicine, and I frequently have thought 
when I was hovering over an airfield waiting to get back through a 
dark night, I hoped that pilot had the benefits of all possible research 
that he possibly could have had. 

Mr. Scrivner. And I have been in a tight spot or two myself. I 
wasn’t worried about the research activities. 

Admiral Pucn. I wondered if there was anything we haven’t done 
for him that we could do. I do not know what the Atomic Energy 
Commission is doing, but I am sure they are not duplicating naval 
research because that is most closely screened. 

Mr. Scrivner. In this program on construction—would you over- 
come some of the objections raised on page C-842—— 

Admiral Puen. This would be primarily laboratory space, sir. 

Mr. Scrivner. So you won't be wasting a lot space on corridors 4 

Admiral Pueu. No. 

Mr. Scrivner. That is all at this time, Mr. Chairman. 

Mr. Ritry. Admiral, I understand you will not need this $50,000 
for the purchase of land out at San Diego? 

Admiral Puan. That is what I understand, sir. 
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Mr. Rirey. How much land would you have to have for the new 
hospital at Norfolk / 

Admiral Pueu. We feel anything less than 150 acres would not be 
enough. 

Mr. Ritry. You have the selection made / 

Admiral Pucu. And the land is available; yes, sir. 

We have a map here and can show you a picture of it if you would 
like to see it, sir. 

Mr. Ritey. This will be off the record except to say that Captain 
Ever showed the location on the map. 
(The subject referred to was discussed off the record.) 
Mr. Ritey. Are there any further questions on this ¢ 
Admiral, we appreciate the information you have given us, sir. 
Admiral Pueu. I appreciate the privilege of appearing here, sir. 


COMMUNICATION FACILITIES 
WITNESS 


CAPT. G. L. CASWELL, COMMUNICATIONS DIVISION, OCNO 


Mr. Ritey. The next will be communication facilities. 

Capt. G. L. Casweni. I am Captain Caswell from the Naval Com- 
munications Division, Office of Naval Operations. 

Mr. Riney. Do you have a general statement that we could submit 
for the record / 

Captain Caswein. Yes. 

Mr. Rirry. Without objection it will be incorporated in the record. 
[f there is any comment you wish to make, we will be glad to have 


Vou Go so, SIP. 


The general statement of Captain Caswell follows:) 


STATEMENT FOR NAVAL COMMUNICATIONS APPROPRIATION 
BIscAL YEAR 1953 


1. The naval communications public-works program for fiscal year 1953 
requests appropriations in the amount of $10,160,800. Of the total number 
of eight projects in this program two are in the continental United States and 
six are overseas. This program contains only those projects or increments of 
projects essential to the required augmentation and improvement of the naval 
communication system in order to (a) insure adequate communications support 
of the naval operating forces for end fiscal year 1953, and (b) provide the 
facilities necessary to meet the Navy’s responsibilities for communication 
security and support of the Armed Forces Security Agency. 

”. The projects in the program have been planned and designed to meet the 
following specific objectives: 

(a) The expansion of the naval communication system necessary for the 
efficient operational communication support of planned naval forces for end 
fiscal year 1953 (approximately 638 percent of the total appropriation requested 
is for this purpose); (6) the provision of functional facilities in support of 
the antisubmarine-warfare program (approximately 25 percent of the total 
appropriation requested is for this purpose); and (c) the augmentation of 
facilities to provide for the Navy's portion of support of the Armed Forces 
Seeurity Agency (approximately 11 percent of the total appropriation requested 
is for this purpose). 
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The appropriation now being requested has been divided into four project 
categories as follows: 


. 
AT P r 
as : 
1. Operational f Lite DO, od A ‘ 4 
2. Personnel structure 731, 90) 
= ot | suppo no tru l j ( 


$4, The individual projects for which this appropriation is requested are 1m 


marized as follows 
MSTA, ANNAPOLIS, MD 


Annapolis is the Navy's primary radio-transmitting station. Its principal 


mission is to serve the tf at. 

between the Navy Department in Washington and the forces in the Atlantic and 
Kuropean-Mediterranean areas In fiscal vear 1952 the Congress authorized and 
appropriated the sum of $945,500 for the first increment of an add trans 
mitter building with accessory power-distribution system 


orces allot It serves as the radio-transimit 





intenna system fol 











Annapolis. Of the funds appropriated 85338,500 has been set aside to cover the 
costs of installing electronics equipments after the building is completed. The 
architectural and engineering planning is under way for the entire project It 
is expected that a contract will be let in approximately GO days for constructio! 





of the electrical power-d stribution portion of the project 





3S0.000 is present! 


I 
rl I e ¢ 
tion worgs invoived with the power-dist! tion system. 4 


tilab oOayl to the ay tectural an) engineering we nstruc 


| he appropriation LOW 
being requested ($1,616,500), if granted, will provide the remainder of funds 






needed for the construction of the transmitter building (25,600 square feet) the 
installation of extensive antenna and ground systems, including two S00O-foot 
steel towers, for the necessary utilities to this building. This will complete the 
project in its entirety. No further appropriations will be required for this project 


nor is any additional project planned for this location 


b) NAVCOMMSTA, SNOHOMISH COUNTY, W 

This is a new high-powered very-low-frequency transmitter station now nearing 
completion in Washington State. Previous funding has been granted in the 
amount of $11,400,000, Practically all of the buildings have been completed anc 
the transmitter is now being installed. It is anticipated that operational tests 
of the transmitter will commence in about 6 months. The appropriation now 
being sought ($1,502,000), if granted, will provide for completing the antenn: 
system, the extensive ground system and for emergency powe1 It w SO J 


vide 2 additional MOQ and 12 additional MEMQ family-type quarters at 


isolated station. This will provide a total of 4 MOQ (5 for officers, 1 for civiliaz 
engineer) and 24 MEMQ (of which it is intended that a po Lh Ww he Lyi 
by key civilian personnel) for this location, No further appropriat SW he 
required for this project, nor is any additional project planned for 
(@) VNAVCOMMSTA, GUAM, M. I 
The first increment of this project was authorized in 1948 (Publie Law 653 





SOth Cong.) in amount $5,750,000 and was funded in 1948S in amount $3,044.22 
(Public Law 785, 80th Cong.), The total cost of this project is now estimates 





to be 824.5 million. $16,948,350 has already been appropriated nh wcrem 
through fiscal year 1952 At the present time the transmitter station at B 
rigada is about 90 percent complete and the receiver station at Finegaye 
about 25 percent complete. An incremental appropriation 1 Mneunt $1,721,000 
is requested in this program for the purpose of completing the transm 
building with its associated antenna and ground systems, and to complet ‘ 
receiver building and provide the necessary roads and utilities J ) ‘ 
that this amount will provide for the minimum essentia nee 

communieation facility at this location. Incremental requests for t]} 

ind Pppropl \ Ti cle i fut re { ( 8) t r 
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by the construction of an administration building, storage buildings, additional 


enlisted barracks, a bachelor officers’ quarters, and recreational facilities and tor 


a second transmitter building at the transmitter station. 
(d) NAVCOMMSTA, PHILIPPINE ISLANDS 


The first increment of this project was authorized by Public Law 910, S1st 
Cong. and appropriated by Public Law 911, Sist Cong. in the amount of $900,000. 
An authorization of $2,694,500 was granted by Public Law 155, S2d Cong. in 
fiscal vear 1952, of which $1,094,500 was appropriated by Public Law 254, S2d 
Cong. An incremental appropriation of $1,600,000 is requested in this program 
to coluplete the deferred funding under the authorization granted in fiscal year 
1952. This amount will provide additional funds for the procurement of elec- 
tronics equipment (technical collateral) and for the primary power supply at 
the receiver station. Incremental authorizations and appropriations will be 
required in future programs in the order of $20 million to complete construction 
of the planned facility. 


(€) LOCATION CLASSIFIED, RADIO DIRECTION FINDER NO. 5 


This is a new high-frequency direction finder planned for installation as a 
part of the Atlantic direction-finder net. This project was authorized by Public 
Law 910, Sist Cong. in the amount of $920,000 and an incremental appropriation 
by Public Law 911, Sist Cong. of $400,000. The appropriation requested herein 
($520,000) will provide a complete facility and as presently planned no future 
appropriation will be requested for this station. 


(f) LOCATION CLASSIFIED, RADIO DIRECTION FINDEK NO. 7 


This is a new high-frequency direction finder planned for installation as a 
part of the Atlantic direction-finder net. This project was authorized by Public 
Law 155, 82d Cong. in the amount of $1,004,800 and an incremental appropriation 
by Public Law 254, 82d Cong. of $400,000. The appropriation requested herein 
($604,800) will provide a complete facility and as presently planned no future 
appropriation will be requested for this station. 


(7) LOCATION CLASSIFIED, SUPPLEMENTARY COMMUNICATION FACILITIES 


In fiseal year 1951 the Congress authorized $4,417,000 (Public Law 910, S1st 
Cong.) and appropriated a like amount (Public Law 911, Slst Cong.) for 
the receiver-station portion of a communication facility in the Mediterranean 
area. Approximately SO percent of the construction materials and electronics 
materials for this station have been assembled and stored at Davisville, R. L., 
and Norfolk, Va., respectively, in readiness for installation pending final base 
rights negotiations. It is anticipated that site preparations will commence not 
later than September 1, 1952. Architectural and engineering plans contemplat- 
ing the use of advance base type buildings have been completed. The $1,152,000 
appropriation now being requested is to provide for the transmitter portion of 
the project. No additional request for appropriation is planned for this location 
at this time. 


(h) LOCATION CLASSIFIED, RADIO DIRECTION FINDER NO. 14 


This is a new high frequency direction finder planned for installation as a 
part of the Atlantic direction finder net. The appropriation requested will pro- 
vide a complete operable facility and as presently planned no future appropria- 
tion will be requested for this station. 


Captain Caswetn. We are trying to put first things first, here. We 
have sealed this right down to where we are right down to the first 
things and the first things only as we can see them. 

Mr. Ritey. You request $10,170,000 4 

Captain Caswetu. That is correct, sir. 

Mr. Riery. $3,136,000 in the continental United States, and 
$7,042,800 overseas ¢ 
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Captain Caswetu. That is correct, sir. There is a total of eight 
projects, two in the continental limits of the United States and six 
overseas. 

Mr. Ritey. Will you give us a brief description of the construction 
and the need for same on each of these facilities? 

Captain Caswe.u. Yes, sir. 

The first project is the transmitter station at Annapolis which is 
our major transmitter station in the Navy and also our oldest. 

We have become very much overcrowded and this request for 
1,661,000 is to build a new transmitter building on land that we now 


have there to accommodate the additional 31 transmitters we need. 
Shall | go on, sir! 


¢ 


Mr. Riney. These will be stronger than the ones you 


had before ¢ 
Captain Casweii. No 


‘ sir: these are the sale eeneral U\ pe. They 
are improved transmitters but they have the same power. They pro- 
vide for additional needs and additional services to those 
render. 


Mr. Riney. Do you propose 
that you have how 4 


we LOW 


tO Use sole ot the sale equipment 


Captain Casweit, Y¥ 
We propose to use tl 
and ready to go in. The only iten 


In. ' 1 here is to build the building. 
Mr. Riney. What is the next project 4 


es, SIL. 


le equipment that we have already purchased 


HIGH-POWER FREQUENCY TRANSMITTER 
Captain Casweni. The next one is the high power, very low fre- 
quency transmitter which we have almost finished out in Washington 
State, Snohomish County, near a little town called Arlington. 
There is an item of completion of the ground system. ‘here is a 
small amount for the completion of the antenna system, and 


an item 
for family housing. since it is a very isolated station. 


This will complete that station and we should be ready to go on the 
air this winter. 
Mr. Rinry. It is $1 


Captain CASWELL. 


OVERSEAS PROJECTS 


Mr. Rivey. If there is a request that any of the following should 
be off the record, vou may so indicate. 

Captain Casweui. The first one should be off the record. It is a 
classified project costing S1.152.000. 

(Discussion off the record. ) 

Mr. Rruey. The next one is Guam. 

Captain Caswein. This is another increment in the project that 
we have had there to replace the old wartime Quonsets which were in 
very bad condition, with permanent construction. 

This is to complete and make an operable facility of both the trans 

mitter and receiver stations. 
We would like to get some housing there, plus two utility buildings 
at some future date, but this will complete this project, the $1,721,000. 
Mr. Riney. That is an operational facility only ? 

Captain Casweti. This is only an operational facility; yes, su 
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PHILIPPINE ISLANDS 





Mr. Ritey. The next is the Philippine Islands. 

Captain Caswetr. In the Philippines we are asking for $1,600,000 
to obtain long lead-time electronic items for a new station projected 
there. 

We have already received authorization and appropriation to do 
the planning, to buy the land, and to buy a part of some security 
equipment that is to buy the remaining equipment which is long 
lead-time so if we can obtain authorization for the building we will 
have the equipment ready to go. 

Mr. Riney. You have no such facility near this location now ¢ 

Captain Casweii. No, sir. We have a receiver station at Sangley 
Point and a transmitter station at V-a-@-a-b-o-n-d-i-k-e. This new 
station is part of the move of all Navy facilities over to the Subic 
Bav area. 

Mr. Riney. These next three items are off the record ? 

Captain CASWELL. Yes, sir. These are necessarily off the record, 
Mr. Chairman. 

(Discussion off the record.) 

Mr. Riney. Captain, we appreciate your presentation. 

I promised to stop at o'clock and I do not see how we can continue 
with these others. 

We have two more here that we might take up. 


Orrick oF Navan Researcn Facinitries 
WITNESS 


COMMANDER HOWARD M. LLOYD, OFFICE OF NAVAL RESEARCH 


Commander Lioyp. Gentlemen, IT am Commander Lloyd and my 
supporting witness is Mr. Catey. 

Mr. Riney. You are asking for $83,607,000 for naval research 
facilities. 

Mr. Rirey. Do you have a general statement ? 

Commander [1 oOYyD. Yes. Bil. ] do. 

Mr. Rinry. You may submit that for the record and without ob 
jection it W il] be placed in the record at this point, 

(The statement of Commander Liovd follows:) 

OFFICE OF NAVAL RESEARCH 
STATEMENT CONCERNING THE FACILITIES PROPOSALS INCLUDED IN THE Fiscal 
YEAR 1953 Pusriic WorKsS ProGRAM (H. R. S120) 

In attempting to solve some of the perplexing problems encountered in day 
to-day operations of the forces afloat and in the air, which affect adversely per 
sonnel, materials, or equipment, research workers ashore are themselves beset 
by operating conditions prejudicial to success of their effarts. With scientific 
personnel already at work, the provision for them of satisfactory laboratories 

considered to be the next prerequisite for suecess. The proposals sponsored 
by the Chief of Naval Research in the current public works program will provide 


research facilit having suitable operational characteristics and will also, to 


the extent indicated, remove or greatly reduce the now existent serious hazards 
to personnel and property 
Specifically, the proposed $5,107,000 development of research facilities at the 


Chesapeake Bay Annex of the Naval Research Laboratory is urgently needed 
in order that the Navy’s program for maintaining technological superiority may 


ontinne effectively. The location is peculiarly adapted for certain types of 
esearch and evaluation work which cannot be performed at the parent laboratory 
or at any other known Government laboratory Freedom from man-made 
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acoustical and electrical noises and from atmospheric contamination in the form 
of industrial gases and smokes are requisite physical characteristics. Of equal 
importance are the presence of unrestricted over-water ranges for precise meas 
urements, Inuneuvering room for large ship targets and a restricted air zone for 
nilitary aircraft under local tower control. All of these physical conditions 
prevail at the annex, 

Construction at the Naval Research Laboratory of a fireproof chemistry lab 
oratory at a cost of $310,000 will permit Consolidating into a safer location such 
high priority, but hazardous, operations as research in protective coatings (il 
volving flammable solvents, often in explosive concentrations in air), fuels and 
lubricants (including experimental rocket fuels containing explosives), and 
electrochemical processes (liberating Corrosive and often toxic fumes) Per 
forming such work with existing facilities has required the assumption of a 


calculated risk, opposed but permitted by the safety engineer, fire marshal, and 





ordnance inspector only under sufferance pending the early procurement of other 
facilities. 

The ee or an adequate electrical distribution system at the Naval 
Research Laboratory is believed to be manifest. Many of the buildings now used 
for research were originally designed for other purposes and are not satisfacto 
rily serviced electrically as laboratories. The items for $190,000 requested are 


the minimum required for effective operation as indicated but are also justifiable 
on the basis of economy. 

The provision of the facilities requested will be of direct benefit to the researc} 
progral It is believed that the indirect benefit will extend far beyond that 
program 

Commander Liuoyp. I would like to say the things for the Naval 
Research Laboratory are needed urgently for the reason of its physical 
characteristics. We have il need for operation atoa place where we 
may have freedom from electrical and industrial disturbances and 
at the same time have maneuvering space for both ships and aircraft 

At the ¢ ‘hesapeake Bay Annex, all of those condition S XIST. 

Mr. Riney. You are asking for 83.107,000 in that regard? Wil 
that complete your installation 4 

Commander Liuoyp. No, sir: it will not. It will result in a sub 
stantial portion of our requirements, there. 

You will notice that does net include any housing, but aside from 
the he uUSsIneY. the constructio. of these facilities v il] produce a faeity 
that is complete and operable. 

Mr. Ri BY. You have a CC nsiderable installation the re now, do Vou 4 

Commander Lioyp. I would say a moderate amount of installa 
LiOls.,. Many of those are of wartime construction and temporary in 
character and not completely suitable for then present usage. Wr 
sessed nial ne the best of our facil tie s there. 

Ru EY. Is this a elassified project ¢ 

Commander Lrioyp. The project itself, the construction project 
itself is not classified but Most of the research activities carried o1 
\ class fied, yes Sir. 

Mr. Riney. The other installation for which you requested fund 

Anacostia / 

Commande LLoyn. That is the maim Naval Research Laborator) 
at Anacostia. That is directly across from Alexandria. 

Mr. Riney. Is it out there near the air base ? 

Commander Lioyp. Yes, sir, just bevond Bollir 


] . 1 
there are hieh I 


“b 1,] 
l@ Id, 


Riney. You are asking’ for 8310.000 there for a fire proot che) 
istry laboratory and $190,000 for modernization of an electrical d 


tribution system / 
‘ . > : ° : ‘ , ‘ : = 
Commande! Lioyp. Yes, Sir. We need those fie lit es primal 
Lov ¢ flective operat On. We are Carrying on work t hie re how nl 
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ings that were originally constructed for other purposes and their 
use for this very hazardous purpose has caused continued criticism 
on the part of ordnance and fire inspectors. 

We are desirous of placing all of this hazardous chemical research 
work in suitable quarters for “that type of operation. 

Mr. Rutey. Is this a classified operation ? 

Commander Lroyp. No, sir. 

Mr. Ritey. What do you do there? 

Commander Luoyp. It involves research in lubricants and fuels and 
some rocket propulsion and protective coatings. Those phases are 





not classified. 

There are in addition to that certain protective research projects 
in protection of presonnel against chemical, radiological agents. 

Those portions are classified. 

Mr. Rizxy. This is not duplicating any other project in the Navy, 
is it? 

Commander Lioyp. No, sir; this is definitely not a duplication. In 
fact some of the work we carry on there is restricted solely to that 
location. 

Mr. Ruy. Mr. Davis- 

Mr. Davis. The work out at Chesapeake Bay is enlargement and 
modernization, there, of an existing facility, is it not? 

Commander Lioyp. In a sense it is, ves, sir, but primarily it is an 
expansion at that location of the Naval Research Laboratory at 
Anacostia. 

Mr. Davis. Is there a laboratory building there at all, now? 

Commander Lioyp. Yes. 

Mr. Davis. What are you going to be doing in addition to what 
you have been doing that is going to need a new laboratory building 
at 55,000 square feet ? 

Commander Lioyp. At the present time we are carrying on certain 
work at the Naval Research Laboratory at Anacostia that we wish to 
move to the Chesapeake Bay Annex because of the physical charac- 
teristics that exist there, particularly the overwater range and aircraft 
approaches and the availability of maneuvering space for large ships. 

We are carrying on a considerable program at the Naval Research 
Laboratory and this annex is merely a furtherance of that effort and 
an overflow from that location. It is truly an annex. 

Mr. Davis. If you are shifting facilities out to Chesapeake, I do 
not quite get the justification for a new laboratory out here. 

Commander Lroyp. The type of work we propose to do at the 
Chesapeake Bay Annex is not in chemistry. The facilities we are 
asking for at Anacostia is a chemical laboratory. The work at Ches 
apeake Bay Annex is primarily electronics. 

Mr. Davis. What are you going to do with the space you are going 
to move out of out here? 

Commander Lrioyp. Some of the space we will move out of will 
be utilized for the same purpose as it is now used for. That is general 
laboratory purposes. We will be able to abandon some of the build- 
ings now used for laboratory purposes, but which were originally 
designed for school and barracks purposes. We would use some of 
those for office purposes and some for types of research that can be 
carried on in that type of structure. 

Some of this work is highly specialized and some of it is just 
general, 
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Mr. Davis. When you are building oo,090 square feet down at 
Chesapeake, do you not suppose that in the process of vacating some 
of that Space to move into that 55,000 square feet you could squeeze 
out 10,000 square feet to make it into a chemistry laboratory 4 

Commander Lioyp. No, sir; not a suitable chemistry laboratory of 
« hazardous type. ‘This chemistry laboratory is not large but the 
work carried on there is quite hazardous. 

Many of the buildings we are now using at the Naval Research 
Laboratory for laboratory purposes are not suitable and in fact were 

not designed for that purpose. 

Mr. Davis. How much space are you now occupying here to do the 
work that you plan to do in that 55,000 square feet at Chesapeake ¢ 

Commander Luoyp. The facilities at Chesapeake Bay will allow us 
to do certain things we are not doing at the present time. 

This is not merely a transfer of operations from one location to 
another. It is the expansion of the Research Laboratory at Anacostia 
in the form of an annex in Chesapeake Bay which will permit us to 
carry out programing that we already have on the books which we 
must perform. 

It isnot merely a move. In fact it should not be so classified. 

I might amplify the statement I just made. There will be 16,000 
square feet of space now occupied by the Systems Coordination 
Facility, which is electronics work, at the Naval Research Laboratory 
and that will make space of 16,000 sctuare feet available for the sound 
division working on sonar and general electrical experimentation 
and research at the Naval Research Laboratory. 

Does that answer your question, sir? 

Mr. Davis. That begins to come closer. 

Commander Luoyp. The primary advantages at the Chesapeake 
Bay Annex are for electronics and at the same time the principal 
disadvantage of the parent laboratory is the interference with 
electronic work. 

Mr. Davis. How many square feet of laboratory do you have out 
here now, all together ? 

Commander Lioyp. We have approximately 1,847,000 square feet 
of space at the parent Naval Research Laboratory but I would lke 
to emphasize that much of that area is unsuitable for scientific 
purposes. 

Some of those buildings were constructed for classrooms and office 
spaces and are now being used in a somewhat makeshift manner for 
the scientific program. It is some of that space that we would attempt 
to improve its effectiveness when we get the new facilities at Chesa- 
peake Bay Annex. 

Mr. Davis. What is the function of this industrial shop building of 
50.000 square feet out at Chesapeake ? 

_ Commande  Lioyp. In connection with any of our laboratories, the 

reation of devices with which to perform the e xperiments is neces- 

sary and the shop building will be used for the creation of scientific 
apparatus, and proper to type of a device. Not for manufacturing, 
but for experime ntation. Because of the classified nature, much of 
this equipment could not be manufactured on the outside. 

In addition to that, in the course of the experiments in research, 
is frequently necessary to modify the apparatus. Take them out of 
the laboratory and take them into the shop, disassemble them and 
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make certain physical modifications in the apparatus and then return 
them to the laboratory, so our shops will be used for that purpose. 

This is precision work and has to be done rather carefully. 

Mr. Davis. That is all. 

Mr. Ritey. Mr. Scrivner—— 

Mr. Scrivner. If this Anacostia site is so undesirable as a labora 
tory base, how did they ever hap pen to start there in the first place? 

Commander Lioyp. Well, sir, in the case of many operations it is 
not unsatisfactory. It is not unsatisfactory for the performance of 
chemistry and much research of a general sab me It is partic 
ularly a draw-back in the field of electronics where we have need for 
radar devices and high-frequency and ultra high-frequency devices. 

For the general runs of research, the location at Anacostia has been 
and continues to be quite satisfactory. We do not claim that the 
Naval Research Laboratory at Anacostia is in any way unsatisfactory 

location, except in those specialized fields that I had mentioned 
previously. 

Mr. Scrivner. Perhaps I misunderstood one of your remarks but 
that was the inference I received from something that you had said, 
that it was not suitable as a laboratory. 

Commander Lioyp. If I recall correctly I said that the advantages 
of the Chesapeake Bay Annex were paralleled by the disadvantages 
at the parent laboratory in Anacostia. 

Here at Anacostia we do have the man-made noises. 

Mr. Scrivner. You are confining that comparison only to your 
electronics ? 

Commander Lrioyp. Yes, sit 

Mr. Scrivner. I understand. 

I have enough information on the rest of it, Mr. Chairman. 

Mr. Riney. Thank you, very much, Commander Lloyd. 

Commander Lroyp. Thank you, gentlemen. 


Hyprocrarnic FActmaries 
Mr. Rirey. We will take up hydrographic facilities. 
Captain Spanerter. | am Captain Spangler. I have a prepared 
statement here. 
(A general statement by Captain Spangler, USN, follows :) 


The requested project for the United States Navy Hydrographic Office at Suit 
and, Md. is based on the building space necessary to provide adequately for the 
operations assigned. No funds nor authority has been granted for construction 
since provision of the original building in 1948. 

The project sought herein, amounting to $687,000 is the first of three increments 
of a carefully thought out master plan. It represents an annex of roughly 
10,000 square feet of floor space, construction of which would be completed within 
approximately 15 mouths of the time funds are appropriated. About 10 months 
of actual construction time would be required. Plans for this one-story addition 
allow for ultimate multiple-story construction. It fits into the remaining incre 
ments of the master plan in such a way as to give complete utility on its own 
merits without dependence on future parts of the master plan. Provision of this 
annex will permit economies of operation which will amortize the cost within 
about 12 years using current rates of production. If production were to be 
iccelerated to mobilization levels, the cost would be saved in much shorter time 


The Hydrographic Office has been in existence for 122 years and will continue in 


least its present stature as long as there is a Navy and a merchant marine 


The project requested herein is necessary to alleviate unsatisfactory conditions 
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Che construction planned is the permanent type. Estimates are based on 
latest available building costs for standard criteria as taken from department 
experience and standard specifications. No housing, quarters nor recreational 
facilities are involved nor are additional lands required. The justifi¢ation of 
this project has stood the test of close scrutiny by Bureau of the Budget as 
initially submitted. No other parts not presented herein have been disapproved. 

Mr. Rry. You are asking for $687,000 for hydrographic facili- 
ties. Are there any particular portions of your prepared statement 
to which you would like to call the special attention of the committe * 

Captain Seaneier. I would like to invite your attention to the 
fact that this project amounts to an annex which does not increase 
our facilities based on wartime requirements or mobilization require 
ment, but is to provide an increase sorely needed now due to over- 
crowded conditions. 

Our office is 122 years old and will continue to provide charts and 
services to the nautical world so long as we have a Navy or a Maritime 
Service. 

Mr. Raney. This is an expansion of the facility at Suitland / 

Captain Spancier. Yes, sir. It is the first of a three-increment 
master plan, each increment designed to stand on its own merits and 
not depend on the following increments but to be completely useable 
each within itself. 

on Riney. Has the poe increased for you in late years? 

Capti un SPANGLER. Yes, sir it) has. It has inereased a veat deal 
even since the end of the a war. The fighting in Korea has given 
us some increase, but we have had two new programs added which 
were not in existence during the Second World War and we are 
now employing approximately the same number of employees that 
we did in the peak during World War IT. 

Mr. Riney. Did you have some temporary facilities during World 
War IT? 

Captain Spancier. During World War II we worked a virtual 
two-shift basis. We did not have temporary facilities. 

Mr. Riney. And you are trying to organize your facility now so 
ths re vou Can work the Same number ot peop Ne on one shift / 

Captain Spanouer. Yes, sir 

Mr. Riney. Mr. Davis— 

Mr. Davis. This program will permit you to cease renting some 
of these places’ I assume these outside places are rented places now 
are thev / There is one on V Street, L notice. 

Captain Spane ier. The V Street location is a warehouse and this 
will permit us to abandon that warehouse. 

Mr. Davis. Then you have some in a garage building, I notice 

Captain SPANGLER. We have some 6.000 square feet at the Navy 
Automotive Center at Brandywine. 

Mr. Scrivner. How much money do you pay! 

Captain Spancuer. Public Buildings Administration leases that 
for us. 

Mr. Scrivner. Does it come out of your funds / 

Mr. Ritey. General Services Administration I believe, do all the 
renting. 

I do not know where they get their funds. 

Mr. Davis. That is all. 

Mr. Scrivner. I have no further questions. 

¥ Riney. Thank you very much, gentlemen. 

aptain Spancier. Thank you, sir. 
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Nava OpservatTory FACILITIES 
WITNESS 


CAPTAIN P. A. GRAF, USN, DIRECTOR NAVAL OBSERVATORY 
JOHN S. HALL, DIRECTOR EQUATORIAL DIVISION 


Mr. Rirxy. You are requesting $447,900 for Naval Observatory 
facilities. That covers, I believe two stations, is that right ? 

Captain Grar. That is right, one at Richmond, Fla., and one at 
Flagstaff, Ariz. 

Mr. Rirry. Do you have a short statement ¢ 

Captain Grar. I have a short statement. 

Mr. Ritxy. It will be inserted in the record at this point without 
objection. 

(A general statement of Captain Graf, USN follows:) 


NAVAL OBSERVATORY TIME SERVICE SUBSTATION, RICHMOND, FLA. 


(¢) This station was established in Richmond, Fla., in February 1949 in 
temporary wooden buildings. Operation of this station to date has proven the 
necessity for continuing it on a permanent basis and therefore the necessity 
for permanent buildings. This station is now providing the major portion of 
the star observations used for the determination of time. These determina- 
tions are used as the basis for all time signals broadcast by agencies of the 
Government, Which signals are used for many commercial and scientific purposes 
throughout the Nation, as well as by planes and ships at sea. Time observations 
are still made at the Observatory in Washington but the degree of accuracy of 
time determinations based on Washington observations alone is far below that 
obtained by combining observations taken in both Washington and Richmond 
In addition to time determination. the Richmond station determines the varia- 
tion of latitude. 

(4) Primary control of time determination, and monitoring of time trans- 
missions is now exercised at Washington, D. C. If the Observatory at Wash 
ington should suffer casualty, the Richmond substation is charged with assuming 
these duties, 

(c) The temporary buildings have deteriorated extensively since erection in 
1949 and do not afford proper protection to delicate instruments valued at over 
$75,000. Replacement of these instruments would involve a long period of time, 
and any damage to them would seriously affect the proper discharge of that part 
of the Naval Observatory’s mission having to do with the determination of time. 
No toilet facilities were provided in the temporary buildings. Such facilities 
as well as light and power are furnished by a nearby Coast Guard radio station 
The dark room necessary to the functioning of the station is of a make-shift type 

(¢d) The accomplishment of this project will: 

(a) Provide proper protection to the delicate instruments used. 

(b) Provide a reliable stand-by station for emergency use in case of 
casualty to main station in Washington, D. C. 

(c) Provide necessary facilities for health and comfort of personnel and 
for proper execution of their duties. 


NAVAL OBSERVATORY EQUATORIAL DIVISION SUBSTATION, FLAGSTAFF, ARIZ. 


(a) The 40-inch reflecting telescope was first put in operation inside Ob 
servatory Circle in 1935. it is the eighth largest in the United States. It is 
in constant use for the standard programs of the Gbservatory and for making 
studies of the atmosphere of the earth and other planets and of particles outside 
the boundaries of the earth’s atmosphere. Although this work is of a non 
Classitied nature, preliminary results giving a quiuntitative picture of atmos 
pheric waves have proven valuable to several Government agencies and. their 
contractors doing highly classified work. This telescope is by far the most 
powerful belonging to the Government. It could he used to solve fundamental 
astrophysical problems but is so handicapped by its present location that such 
use is very unsatisfactory. 

(b) The rapid growth of Washington has resulted in excessive brightness of 
the night sky which, with the increase of dust and smoke in the air, very seri 
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ously interferes with the observing abilities of this instrument and seriously 
limits the accuracy of the work accomplished. The dust and chemicals in the 
air also accelerate to a marked degree the deterioration of the 40-inch and 16-inch 
mirrors in this instrument. 

(c) After an extensive search, an area 5 miles west of Flagstaff, Ariz., and % 
mile south of route 66 was selected as an ideal site for the 40-inch telescope 
The altitude is 7.600 feet, the region has more than twice as many clear nights 
4s does Washington and its night sky is only one-sixteenth as bright. 

(d) At this new. site, more important problems can be solved, and the results 
can be doubled in quantity and greatly improved in accuracy with the same 
expenditure of time and funds as computed with present site in Washington. 

(¢) Due to the isolated location of the station, the fact that astronomers must 
be available to perform their duties at odd and variable hours, and the fact that 
maintenance services must be available at all times for repairs, fire protection, 
and emergencies, three units of family quarters will be required at this station 
New authorization for quarters construction is necessary due to the restrictions 
of section 404 under General Provisions of Public Law 564, Kighty-first Congress, 

Mr. Riney. Will you tell us what you intend to do with this money 
at Richmond, Fla., and Flagstaff, Ariz., and particularly why you 
cannot get along without it 

Captain Grar. The Richmond, Fla., station has an instrument for 
observing the stars for the determination of time, which is housed in a 
very temporary, poorly constructed building. 

It is desired to replace that with a permanent structure and pro- 
vide suitable office space for clocks and radio devices that are necessary 
in connection with the determination of time work. 

Mr. Rinvey. What is this out at Flagstatt ¢ 

Captain Grar. At Flagstall, Ariz., we have nothing there now and 
wish to relocate a 40-inch telescope which is now located here in Wash 
ington at the Observatory ; because of the deterioration of seeing con 
ditions which has occurred here in Washington over the past years 
making it impossible to use the telescope to its full advantage. 

Mr. Riney. What has caused that? 

Captain Grar. The light conditions, smoke, and dust in Washing 
ton which have increased a great deal over the past year. 

Mr. Riney. You think this location at Flagstaff would be ideally 
located ¢ 

Captain Grar. Yes, sir, we have made tests there and we know defi- 
nitely it will be a great improvement. 

Mr. Scrivner. There was a time when there was some discussion 
about moving the Observatory from Washington. 

Captain Grar. Yes, sir. 

Mr. Scrivner. Is this proposed work at Richmond, Fla., and Flag- 
staff, Ariz., a portion of that proposed move ¢ 

Captain Grar. This was included in that propose:! move but is now 
considered all that is necessary in order to permit Us (o carry out our 
mission at the Observatory. 

The main reason behind the proposed move was the desire to locate a 
hospital on our site and we were more or less forced off of the ground 
and had to move. 

That is now no longer true and with the establishment of our time 
service station in Florida and this substation in Arizona, we can 
operate to our entire satisfaction, astronomically. 

Mr. Scrivner. And that move which will require some new people 
and different things, will that bring about a corresponding decrease 
in personnel, here ¢ 

Captain Grar. Yes, sir. Not entirely. 
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Mr. Scrivner. Well, partially. So that it will not be in substance 
a duplication of what is being done here. 

Captain Grar. That is correct. it will not be a duplication. 

Mr. Scrivner. There will not be a duplication of manpower ¢ 

Captain Grar. That is right, sir. 

Mr. Riney. Are these the only auxiliary stations that the Navy 
Observatory has outside of Washington / 

Captain Grar. Yes, sir. 

Mr. Riney. Mr. Davis— 

Mr. Davis. There are two facets of this that seem to require inquiry. 

First of all, this is merely the first small increment on a 86,755,000 
program, is that correct 4 

Captain Grar. That is the way it appears. ves, sir. As it stands 
now, though, we have no desire or intention to use more than possibly 
$1,000,000 of that authorization. 

Mir. Davis. For this vear that does not sound like too much money, 
$352,000, but those items seem to cover the buildings part. Now 
where will all that other money come in here ¢ 

Captain Grav. Do you mean up to the 86 million 4 

Mr. Davis. Yes. 

Captain Grar. The 86 million figure came from the estimates made 
when it was proposed to move the whole Observatory from its site 
in Washineton to Charlottesville, Va... when we thought we were 
going to have to give up our present site. 

As I stated that is no longer necessary or desired. With our station 
in Richmond and our station in Flagstaff, locating in Flagstaff now 
the large telescope and possibly at some later date a smaller instru- 
ment, we have no desire to make any further move, sir. 

Mr. Scrivner. Then there is not any reason why $5 million of that 
ruthorization could not be rescinded 7 

Captain Grar. That is correct, sir. 

Mr. Davis. I wonder about their second source of questioning. 
What assurance can vou give me that this is not the same old chestnut 
that has been dragged through the fire several times and come out 
burned and now here it 1s again ? 

I thought we were not going to do anything this vear that was not 
urgent / 

Captain Grar. T can say that the project in Richmond to me is 
urgent. It is the vreater part of the only facilities the United States 
has for determining time. It is the only place in the United States 
where the time is determined. 

The seeing conditions in Richmond are immeasurably better than 
they are in Washington. However. we do use observations made at 
both places in our time determinations. The greater percentage of 
them are made in Richmond. Without that station we would be 
greatly handicapped and the quality of our time service would be 
greatly reduced. 

As I say, the facilities there now are in very poor temporary 
housing. 

Mr. Davis. I really had the Arizona situation in mind when I asked 
the question. 

Captain Grar. The urgency of the Arizona project is not as great. 
The benefits to be derived from it are more indirect, you might say, 
in that the principal advantage is that it will permit a much greater 
use of the best instrument the Government has. 
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The 40-inch telescope is the largest telescope that the Government 
has. It is used for many things that have in indirect bearing on 
military matters and in some cases could have a direct bearing. 

There are investigations that various governmental agencies might 
request that we cannot do here which we could do there. 

Mr. Davis. Where is that telescope now 4 

Captain Grar. At the Observatory site at Thirty-fourth and Massa 
chusetts. 

Admiral Jenner. How much is that telescope worth? How much 
did you have to pay for it? 

Mr. Haun. You could not buy one now. It is a lost art. One of 
this type to be used for this particular purpose would cost the Gov- 
ernment probably SD00.000 or S600,000. 

Mr. Riney. Thank you very much, gentlemen. We will recess until 
10:30 in the morning. 
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FRIDAY, JUNE 20, 1952 
Yarps AND Docks Faciniries 


Mr. Ru he We have one ot her category of \ ards and do kes faciht les 
left. 

Admiral Jelley, I believe vou are asking $23,115,000, $18,115,000 of 
which is supposed to be spent in continental United States, and 
S5.000.000 abroad. 

Admiral Jetury. Yes, sir. 

Mr. Rrery. Do you have a short statement for the record, or would 
you just make a short statement on the record ? 

Admiral Jeiitey. I do not have a written statement, Mr. Chairman. 
We had a rather heterogeneous group of projects, and it was rather 
difficult to cover them 1) a statement. 


MosBiLeE Construction BarraLion Camp, Davisvitte, R. I. 


Mr. Riney. Will vou take the first project ? 

Admiral Jetiey. The first project is for the mobile constructior 
battalion camp at Davisville, R. I. Davisville is the east coast base 
for the Seabees. It is the headquarters from which our mobile bat 
talions operate in the Atlantic area. 

We are asking for barracks for 516 men, which will bring the 
capacity at Davisville up to 1.516 men, which will take care of the 
station force, take care of the mobile battalion back from their over 
seas work, and take care of the reserve Seabees on training duty. 

Then we are also asking for some classrooms, a small drill hall, and 
facilities for stores and training in support of the training mission. 

Once again the Seabees who are coming into the Navy require 
training. We are losing the Reserves and those skilled men are being 
replaced by R oular naval personnel, who have to be trained. 

The usual operation new is to send our battalions overseas for 4 or 
5 months and then return them to Davisville for 2 months. It is 


~) 
necessary to provide accommodations and training facilities. 


Mr. Riey. Will this be the only facility that you will have? 

Admiral Jettey. We bave Port Hueneme, Calif... on the west coast, 
Davisville on the east coast, and one in a maintenance status on the 
Gulf Coast. We do not have any battalion personnel assigned there. 

During the war the Navy built a pipeline from the mainland of 
Florida down to the Keys, Key West, a distance of some 120 miles, if 
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I recall correctly, at an original cost. of nearly $5 million. This is to 
supply water for the naval activities at Key West and for the city 
of Key West. Previously they depended upon catchment of rain 
water. The project was authorized by the First Supplemental Na- 
tional Defense Appropriation Act, 1941, which provided that the line 
should be built in cooperation with the State of Florida. The pipe- 
line is now operating at capacity, and the water pressure is such that 
the water does not go to the second floor of the houses in Key West. 

By the expenditures of $495,000, which is a fraction of the cost of 
a new pipeline, we will put in additional wells on the mainland, in- 
crease pumping and treating facilities at the wells and install a 
booster pump about halfway down the line. This will increase the 
capacity and pressure of the line considerably, and will take care of 
the predicted requirements for the next 5 years. 

It is felt that any future requirements over and above the economic 
capacity of the present pipeline should be met by civilian measures. 
They will be primarily for the civilian population of the Keys, and 
Key West, not for naval activities. 

Mr. Riney. Do you have elevated water tanks at Key West ¢ 

Admiral Jettey. The naval station has an elevated water tank; 
the city does not. 

Mr. Rizny. Does the city buy water from you, or do you furnish it? 

Admiral Jectey. They buy water from us, that is, the water au- 
thority. We sell water to them, and they resell it to the local people. 

Mr. Riney. Do you get enough income from that to pay interest 
on this much investment ? 

" tiiael JeLLEY. We get income to cover the operation cost, the 
interest on the original cost, and amortization of the share of the 
pipeline allocable for civilian use. 


LABORATORY BUILDING, PORT HUENEME 


Mr. Rirry. What is the next project ? 

Admiral Jrntiury. The next project is $450,000 for a laboratory 
building in the civil engineer laboratory at ine Hueneme, Calif. 
T = isthe only civil engineer |: borator vinthe Navy. Weare occupy- 
ing a building originally built as a barracks, for merchant seamen, 
by thes Maritime Service. It is a concrete building and has been very 
ad: iptable to laboratory use, with the exception that rt is a two-story 
building, with the normal head-room limit that you get in barracks 
and i We do not have enough head room to put in testing 
machinery for testing girders, and materials like that. 

This new building is going in the rear of the existing laboratory. 
We will have 20-foot head-room which we will use in testing models 
floating drydock models, cranes, and similar structural tests. 

Mr. Rizey. About how many men do you try to maintain in the 
Seabees organization ? 

Admiral Jenmey. I think the number should be off the record. 

(Off-record discussion. ) 

Mr. Manton. Before you take up the next project, | would like to ask 
i question about Port Hueneme. Is there already a laboratory there ? 

Admiral J ELLEY. Yes: we have had a labor: atory out there for 
nearly 3 years. Previously it was at Solomons, Md. At that time 
we went into the former School of Justice Building. which had been 
built originally by the Maritime Service in 1958 or 1939. This is a 














concrete building, and has made a very good laboratory, with the 
exception that we need one space with 20 feet of room, instead of the 
¥-foot head room that we have in this building now. 

Mr. Manon. | visited this place, and I recal! the laboratory, which 
is on the ocean, is it not? 

Admiral Jeniey. It is between the harbor and the ocean, on the 
south side of the harbor. It is a two-story, concrete building. 

Mr. Manon. What is this $450,000 for? 

Admiral Jenuey. That is to build a building in the rear of the 
laboratory with about 20 feet head room, where we can put up testing 
machines, to test girders, beams, floating drydocks and heavyweight 
handling equipment; building structures and things like that. 

Mr. Maron. You will still use the old laboratory 

Admiral Jennry. Oh, yes: this is an adjunct: oh kee which the 
present laboratory does not have. The laboratory is fine for chemical 
work and the other tvpe of work we clo there. but we need this Cy pe 
of building for this operation, which will be in connection with the 
laboratory. 

Mr. M \HON,. | posed this question in a hear oe the other day as to 
whether or not we have too many laboratories We have them seat- 
tered all over the face of the earth—Army, Navy, and Air Force. I 
admit we need quite a number of them. You think we really need this 
fund ¢ 

Admiral Jettey. I am sorry you were not able to be at the hearing 
on the annual ap propriation, at which time I vent into some detail 
before the subcommittee in connection with funds for the operation 
of the laboratory. I have been bothered for a sme ne be of years to try 
to show the amount of money we spend in the laboratory and see 
whether it pays dividends. 

It isa very difficult thing to show. 

I took a number of projects that we had completed. One of them 
was av SO0O000 expel i ture on n p roject, wh ich we have vot some s300,- 
OOO Mm savings. 

One of the most startling tests, Mr. Mahon, was the testing program 
on advance base structures, the Quonset huts. We have been working 
for a number of years trying to develop several different plans for 
manufacture. During the last war we had one source of Quonset 
huts. Now we have three base interchangeable structures made by 
six different firms. Since the outbreak of the war in Korea, on the 
huts that we have bought and we are the procurement agency for 
the Army, Navy and Air Force—we have saved in the neigh borhood 
of S10 million. This is the difference between the price that was in 
effect in July 1950, and the price that we actually paid. 

In other words, although everything else was evoing up in p rice, here 
the price ¢ ‘ame down. So that we have an actu i C ash saving of 
some S10 million on the basis of the prewar prices, I think that is 
directlv due to the fact of the testing and the work with the manu 
facturers in getting out suitable buildings. The total cost of that 
program, Which resulted in that saving. was less than S100,000, 

Mr. Marion. Do you think the Navy in any sense of the word is 
overstressing the laboratories ? 

Admiral Jetuey. I do not think we can do that. I can only speak 
of our own activities. We concentrate on military applications. 
For general research on buildings and structures, we depend upon 
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private industry. We take the military application, the advance base 
application and the amphibious requirements, and so forth. For in- 
stunee, we will take the standard caterpillar tractor and work on that 
so that we can land on a beach where the ground may be so soft that 
the standard caterpillar would bog down. We developed a tractor 
track that will enable them to land where otherwise they could not. 

Mr. Manon. Your testimony is very interesting. I have been in 
and out of the hearings. Have vou given the committee a list of the 
buildings whieh will be destroved in connection with the program 
now before us ? 

Admiral Jetiry. No, we have not. 

Mr. Manon. Can vou give us a list of that kind? 

Admiral Jetitey. We can. However, I do not recall any building 
that we are going to have to destroy. 

Mr. Marron. Will vou take a look at this again and see if there are 
any buildings to be destroved. It seems to me that with all of the 
problems all over the world, that if there are any buildings that can 
be used for a few more years, even though the upkeep may be con- 
sidered too great, they should not be destroyed. Let us try to make 
use of them. 

Admiral Jettey. We have no plans of taking a structure that has 
some useful life init and replacing it. We may have some cases where, 
in order to put a new structure on a proper location, we may have to 
destroy the existing structure, as in providing a runway, but we are 
not replacing any others. 

Mr. Manon. I can understand that. Of course, there may be some 
barracks that are not particularly desirable, such as the one in Panama, 
but it can be used perhaps a little longer. 

Will you take a look, because we want to be sure that we are not 
destroying any. 

Admiral Jetiry. We will check that very carefully and make sure 
of it. 


List of buildings and structures to be demolished due to construction of fiscal year [9)5 
. } 
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VARIOUS INSTALLATIONS AND LOCATIONS 


Mr. Ritry. The next project is for various installations and loca- 
tions. 


LAND anpd Urmiries ror Tirte VIIT Houstne 


Admiral Jettey. The next project, $5 million for land and utilities 
for title VIIL housing, Wherry housing. 

Last year we presented a program, along wit the Army and the 
Air Force, to get epeererte funds to permit construction of Wherry 
housing, where land and utility costs were excessive. , 

At that time we had a )) a require ment of some $16 million: $5 
million was appropriated last Vear, and this is the second in crement, 
SO million. We have already obligated the entire So mill On, and \ 
have in sight another $1.5 million that we can obligate immedi; take 
out of this SD million, and we expect that by the enc ot this fise al year 
to have this cleared up. ; 

Mr. Rivey, Is there very much land acquisition involved in this, or 
do you own most of the land on which you are going to construct the 
Wherry housing ¢ , 

JELLEY. We have most of the land. Most 

into utilities: in a few locations we have had to buy land 
Mr. Rut ny This is for water maims, streets, and electric services ? 
Admiral « JELLEY. Yes. 


Mr. Rinety. Extei ion of facilities. 





f this will a8) 


} T ) ° 9. 
Adm ral JELLEY. Phat | eorrect, The maXlinum rice on a 
‘] 1 : , : ee: ee , . P 1° 
Wherry housing project is tied right in with the real estate. While 
we are allowed 89,000 ov the law, in view of the rent for enlisted men. 
we actually are spel ra no i the yc) ge — od of 87.500 to s5 UUU, 
ry } a +4 >. ] ¢ | 
Phat makes it pretty diflicult yuaild ; ‘ucture where you have to 
l 1 17 1 $ , 
put l the itilities. and then when Vou  . Wid the land cost to 
that. it makes tall out of reason. 
Mr. Scrivner. In effect tl is a subsidization of the Wherry hou 
no ¢ : 
\ } ipa) .fetrry, T iil a ls endo } 4] 4 } , 1 
(iniral #RLLEY. if is a subsidization to Keep ie rent down to the 


portnt where the enliste triah ean pay it. 


Mr. Rivey. Most of the Wherry housing projects, I understand. 


‘ 

ire ty Sh te th certain utiliti with outlet to the prop- 
yt 1; 

UV iidie 

Ldn al di BY. i 

Mr. Riney. Somebody has to take it from there 

Admiral Jetiry. Yes 

(“ORR vy DrricleNctrs iN Existing Facinirirs, Exe 


Mr. me W : Cane the aa project / 
Admi JELLEY. T he next project is for correction of deficiencies 
n existing - facilities oa re pa ‘'s incident to casualties thereto. This 


} 


as been in the bill for a number of vears. We had an authorization 


i 


ion. We antag it to $2.5 million in the eut from 


last year of 35 mill 
hnihe hundred odd million to ssVOU million. 

We are asking for the other $2.5 million at this time. In effect. 
we are stretching the S5 million over Z years instead of J year, 

Mr. Riney. Is this the fund that is to take care of fires? _ 


iit 
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Admiral Jeniey. Of fires, storms, and things of that kind. 
Mr. Ritey. This is loss resulting from the elements ¢ 
Admiral Jettey. Yes. You will recall that we inform the commit- 
tee whenever we want to obligate any of these funds, if there has been 
a fire loss, and it is proposed to make a replacement. I believe that 
Mr. Lambert has just received a letter from the Army on one of the 
projects. 

Mr. Ritey. Yes. 

Admiral Jettey. We keep both this committee and the Armed 
Services Committee informed on any proposed obligations, 





FLoatTINnG Drypock 


Mr. Ritey. Will you take up the next project ? 

Admiral Jeuury. The next project is for the construction of a 
4.000-ton concrete floating drydock. We have not built any floating 
drydocks since the wartime program. 

Mr. Riney. You mean by a floating drydock, one that can be moved 
about ¢ 

Admiral Jetiry. It is one that can be moved from place to place in 
the continental limits or overseas. 

Due to developments in ship design, some of the landing crafts 
have been made much wider, and will not fit into our smaller size 
drydocks. 

This drydock is a little larger than the ones built during the war, 
but is cuite a bit wider. This means that we have to take a 15,000-ton 
dock to dock a ship that might run just 3,000 tons, which is an uneco- 
nomical proposition, 

We are particularly interested in this dock because it will permit 
us to try out some of the new developments in prestress concrete that 
have been made in the last 4 or 5 years. If that works out well, it 
will put us in position to use them in future programs. 

The concrete docks have been very valuable, operationally. The 
people like them better than the steel docks, because of the greater 
mass. Also. we would not compete with shipbuilding requiring steel, 

Mr. Ritry. How does this compare with the steel docks ? 

Admiral Jentey. We think this is going to be a little cheaper than 
the steel dock. Generally, during the last war the cost was running 
about the same, just about equal. At this time it will be a little 
cheaper than steel, 

Mr. Riney. The amount requested is $4.5 million. 


Admiral Jetitey. Yes. 


ADVANCE PLANNING FunpDs 


Mr. Ritry. I notice you are requesting $2.5 million for advance 
planning funds. 

Admiral Jetury. Yes. I believe this is the third time we have 
had a project for advance planning of public works project. 

Mr. Rirey. This would be planning for what ? 

Admiral Jencey. This would be planning for the next fiscal year. 

Mr. Rinry. 1954? 

Admiral Jeniey. Yes. It has been very valuable in the past; it 
has helped us out in a great many instances. So far we have limited 
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it to making borings and determining foundation conditions, making 
studies to determine the proper size of the project. 1 want to go a 
little further this year. 

Mr. Riney. First, there is a question about the planning funds that 
you heretofore had. Is there anything provided as to the fiscal year 
to which they are to apply? 

Admiral Jetiry. No; and I do not think they should be tied down 
to any specific fiscal year, because the program 1S so indefinite, before 
the reviews, that has to be made of the projects, that you do not 
know whether a specific project is going to be in the 1953, 1954, o1 
1955 program. 

Mr. Ritry. Could you say that this fund is to be used on projects 
that have not vet been authorized or funded ¢ 

Admiral Jetury. Yes. 

Mr. Rinry. That is what it is for. 

Admiral Jeitury. That is right. 

Mr. Ritry. There seemed to have been some question In some of 
the services as to what advance planning was used for, and I think 
it was the intention of the Congress that this should be used to vet 
plans for projec ts and those you proposed to get authorization for. 

Admiral Jetuny. That is right. We have concentrated on the 
projects that we think we are going to get in the next vear. 

I would like to go a Jittle further than that this time. You recall 
earlier testimony that this program started off with something less 
than $2.5 billion and it was reduced to $1.1 billion, and then finally 
got down to $400 million. 

I should like to get into that $1.1 billion worth of projects and do 
some engineering studies and investigations of those. I think we 
ean make them a lot more definite, and, perhaps, reduce them in cost 
before they are submitted to the Bureau of the Budget and the 
committee. 

A lot of these projects on the tail end of the list, vou might say, are 
pretty sketchily and hastily drawn up. 

I should like to get started on that first billion dollars, even though 
we do not come up here for perhaps 3 years for some of them, and hire 
some engineering firms to make studies and to determine the criteria: 
what the size should be, what the proper location is, and so forth. | 
do not propose to go ahead with complete plans and specifications 
until the projects are actually authorized or appropriated for, but 
there is a lot you can do by having a competent engineering firm study 
these projects for a week or 2 weeks and come up with a firm program 
with a good estimate. I would not be surprised but what we could 
cut down our program in dollar size considerably by that extra 
study. 

As it is now, it is too much of a race, a last-minute rush in a good 
many cases. 

Mr. Rirny. I am personally very much convinced of that. 1 hope 
that some of the other Members of Congress feel the same way about 
it. I think all of our military-construction planning could be done 
better, and yet save money and get a better structure if you had more 
time. 

Admiral JELLEY. This is one thing which will save us some time. 


Mr. Rirey. Yes. 








Admiral Jettey. The type of work we are doing is something which 
will be good for several years. We are not getting into the details 
of the materials or the construction, which might be scarce at some 
future date. We are getting the over-all outline laid out, which is 
the basis for drawing detailed plans and specifications. 


OVERSEAS 


In the overseas program we have two projects. One of them is the 
repair of deficiencies which are incident to casualties, which is the 
same as the continental projects, except that this is $1 million instead 
of $21 million. 

Once again we are strete ‘hing our original estimate for 1952 over 


_ 


both 1952 and 1953. 
HOUSING 


Now, with regard to the last project I should like to go into some 
detail. It is rather a new innovation, and I think the committee 
should know about this. We have never done anything just like this 
before. 

I was fortunate to be able to make a trip to Guam, the Philippines, 
and Japan last November. ‘Two things impressed me very much. 

Kirst, I was appalled at the conditions under which the dependents 
of enlisted men and officers were living over on Kwajalein, Guam, and 
the Philippines. We had a program right after the war of convert- 
ing a lot of the Quonset huts and other temporary structures into 
family quarters. That was done by inexperienced people. In many 
places rules were put out as follows: “If you can find yourself a house 
and fix it up you may bring your family out. 

They went around and chiseled some lumber here or swiped a wash 
basin there, and installed them on their own in a Quonset hut, and 
then they said, “Now I have a house,” and out came the wife and 
children. 

Those huts were originally built during the war. With the 5-year 
life expected of them, the 5 years were up in 1948 or 1949. This is 
1952 

There were two things which impressed me: First was the condi- 
tions these people were living under. If they were here in Wash- 
ington we would have had a congressional committee and everybody 
else raising Cain about it. 

The second thing which impressed me was the amount of money 
which the Government was spending in keeping those houses together. 
[ think a conservative estimate would be something like $1,500 a year. 
Hiuman nature being what it is, the ey will look after the place they 
are living in first 

Mr. Ritey. Is that per unit? 

Admiral Jeuury. $1,500 per unit; yes, sir. In addition, I am sure 
there was a lot of unaccounted-for labor of enlisted men, and so forth, 
which was diverted to patching these places up. I have a few 
typical pictures | handing pictures to « ‘ommittee |. 

Mr. Scrivner. At 31.500 a year, in 5 or 6 years that would come 
up to $7,000 or $8,000. They ought to have them pretty well rebuilt 
by this time. 
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Admiral Jettey. Unfortunately, Mr. Serivner, we are not getting 
anything out of it. The re pairs which are done are just patchwork, 
and you still have the basic poor structure. 

My original idea was to get language in the Appropriation Act to 
permit maimmtenance f mds to be Spent for the 1 placement ot these 
houses. | realized at the rates we have to pay for oversea construc 
tion, that we could nevei vel the large number of houses we need. It 
would be a matter of $30,000 or $40,000 per house, and it would 
aso0 million or 360 million program. 

I looked for some other way out. At Peat Harbor IL saw the title 
VIIL housing project which wis going up at Barber's Point, which 
| COn iered Was really the basic Ni Wnimum Wi hich you could get in a 


house and still be able to live there. They were in a high -ce st build 
ne area They had to cut everything out which was not needed. 
fh his was a house which Was only suitable for the tropics, where you 
do not ea to worry about cold weather. They had a lot of v on 
Space. The ‘\ his id plain concrete floors. They had plain cindel block 


walls, which were painted. 

Here [indicating] is a photograph of the privately owned Barber 
Point hous! he project, which £ think looks all rigit. That is just 
concrete and cement block. 

Mr. Fioop. Where is that? 

Admiral Jentey. Barber’s Point in Hawaii. 

Mr. Rivey. Does that stand up and repel the moisture of these 
typhoons 4 

Admiral Jenuey. You will notice the projections, plus the sash, 


which Is SO designed to take care of the driv me rails they often oe, 
Mr. Froop. Where is this with reference to the entrance to the 
base ¢ 
Admiral Jentey. You turn to the right. It is on the edge of the 
base on the west side. You turn to thie right from the main gates. 


gh 1ey started construction last September 

Mr. Fioop. Across the road, down to the left ? 

Admiral Jeniney. No. As you go in the main gate you turn to the 
right. ; 

Mr. Fuoop. On the waterfront ? 

Admiral Jeniury. No: it is back in on the land side. 

Mr. Riney. What I was chiefiy interested in, Admiral, was whethei 
or not the wall itself vets moisture on the inside when that driving 
rain goes In. 

Admiral Jetuey. They had not had any trouble with it so far. Of 
course, you would have to paint that on the outside. 

Mr. Riney. It would have to be waterproofed; I know. 

Admiral Jetitey. Yes. 

Mr. Riney. 1 just wondered whether it staved that way. 

Admiral] JELLEY. We have not had them long enough to know, 
although the cement block has stood up in Hawaii very well. 

Mr. Ritey., You can put that waterproofing on every 2 years or so. 

Admiral Jenury. Yes. sir 

Mr. Ritey. It does not cost as much as paint. 

Admiral Jettry. Not as much. It is a powder type of paint. 

My idea was to train teams of Seabees to build a standard house 
like this. You could get one group to do nothing but to manufacture 
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and lay the cement block. You could get one group to do nothing 
but laying the concrete floors. Then you could have one group to do 
the electric work there, for the wiring and so forth, which would be 
precut, so that it would involve unskilled labor rather than skilled 
labor. You could get one group to do nothing but the plumbing job. 

Under that system you would have a question of having these groups 
learn one operation. You could have a team of perhaps 100 men. 

Then it was my idea to ask you for funds to buy the materials only 
to ship out to these places, which we estimate to be around $5,000 
a unit. 

Mr. Riney. Off the record. 

(Discussion off the record. ) 

Admiral Jretiey. The first increment would allow us to build 800 
houses. We will build them, probably, on Guam and Kwajalein first. 

Mr. Rrmery. This $4 million would build how many houses ¢ 

Admiral Jettey. 800. These are a lot smaller than our 1050's. 
They run about two-thirds the size of the 1080’s. These people live 
there for brief periods of time. I think the tour of duty on Nwajalein 
isa vear, and the tour on Guam is a year and a half. While | would 
ob ject to living in them for the rest of my life, for a year on Kwajalein 

‘fora year and a half on Guam I 4hink they are good enough. 

Mr. Razer. Let me ask you one question. Would this $5,000 provide 
the utilities, also, or would they have to come up separately ? 

(Admiral JEtiry. I should have mentioned that. This is the whole 
bill. 

Now, we expect, on the utilities, that since we are replacing existing 
houses, we can use what is already there. insofar as possible. We 
will have to provide some, but not as much as usual, because this 
is straight replacement. We will have to provide some collateral, 

Onee again, we will use the actual furniture, which is still there 
and has been moved into these houses. Once again. that will be a 
small part of it 

You see, when they inactivated so many stations back in 1946, they 
eathered as much furniture as possible together from these inactivated 
tations and shipped it to the Pacific, to help these programs along. 

Mr. Riney. Do you mean the furniture itself. or stationary 
utilities? 

Admiral Jenney. The furniture. 

Mr. Riney. The actual furniture / 

\dmiral Jenuny. Yes. Although we did take up a lot of water 
pipe at Camp Perry and ship it over to Guam. In general it was 
the Government-owned furniture. 

Mr. Rirxy. Admiral Moore, did you have something to add? 

Mr. Froop. Mr. Chairman, before the admiral says anything, may 
I ask a question ¢ 

How long have you been on this particular job, now, Admiral, 
which would concern you with the living quarters for dependents at 
Okinawa and Kwajalein? 

Admiral Jetiey. I have been the Chief of the Bureau of Yards 
and Doeks for about 214, vears. 

Mr. Froop. I am sure this will interest you. It is a coincidence 
that IT should walk into this hearing just as this particular subject 
came up. 
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At the time when the Pacific war ended and it was determined the 
Navy was going to, under a trusteeship arrangement or by occupa- 
tion, take over those islands, including the two we are talking about 
now, we were concerned with and spent a great deal of time talking 
«bout things of this sort. We said: “Now look! When we take 
those things over over there, are our men going in there for an occu- 
pation, trusteeship or otherwise, under a situation where the com- 
mittee can be assured that they are not going to live like cattle there, 
and live like the natives on the island? If and when vou ever send 
dependents in there—” 
At that time the Navy was not sure. 

te and when you ever decide to do so, can this committee be 
assured that they will not live like cattle?” 

Well, Skipper, you would be amazed—no, you would not be amazed 
at the assurances we received. The kind of housing you are talking 


ce which you have 1 ust shown pictures of, heres: where “gee 
‘to be commended personally for deploring the use of this kind « 

ita: This has nothing to do with vou, but the posites is in porta 

for the Navy. These are the very things which were ae sha 


which you are decrying, and which are a shambles. ‘They were de- 
scribed as being temporary, but we were assured, as only the Navy 
is eloquent in these matters, that under the circumstances, in view of 
this and in view of that and blah, blah, blah, what you say happened, 
as shown by these pic oly s, would not happen, because in the interim 
sole thing else Wol ule 1} ; done i) 1c we coul sleep, slee p peacefully, 
and the goose would heed high. 

Now I walk in here this morning, 7 vears later, in time to hear vou 
very properly and commendably deplore and view with alarm this 
situation. That is a post mortem. It is no direct contribution to 


your problem this morning. But do you wonder how sometimes oi 
visceral sensations on this committee are of various kinds. It is just 


a coineidence. 

Admiral Jevury. I can understand that. I wish I could tell 

vhat things will be like 7 years from now. 

Mr. Foon. Well. however, placing one set of coincidences Vis-a-vis 
another set, we become permanently unhappy sitting here, it seems. 

Admiral pcungeh I think we kid ourselves alone sometimes, Mr. 
Flood. We have projects in for building all of these houses at $45,000 
and 850,000, We have had them in for at least 4 or 5 years. This is 
recognizing the fact that we will never get that kind of money. 

Mr. Fioop. We knew we were taking over those islands. Because 
of the experiences we had, living on the islands, we said to the Navy: 
“Now, look ! For heaven’s sake don’t let this happen again.” 

And the Navy said: “Nobody understands the problem hetter than 

do. It was our show.” 

We agree with vou. What happened? Here we are. This is 
where | Calne in again. 

Well. just out of an abundance of caution [T put that on the record 

Mr. Riney. Admiral Moore? 

Admiral Moore. What I wanted to say about this project, Mh 
Chairman, was that we think it is a project where the Navv would get 
the oreatest value out of the dollars involved, for any project we have 


seen dna long time. Al] of these locations are in the » Tropics. There- 
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fore, this type of construction can be put up there, and it is not 
necessary to go into construction which is too substantial. 

Two of the places involved, I believe, are 120 units at Subic Bay, 
and about 70 units at Sangley, both of those two being places we 
have in the Philippines. 

The 120 units at Subic Bay are all quonsets. Well, as I said yester- 
day, I was there in 1947 and 1948. They were quonsets which were 
transformed into the so-called living quarters, beginning in about 
1946, when the dependents were first allowed to come out there in a 
small way. Those quonsets, in most cases, had been erected in 1945, 
while the war was still going on. The only thing that holds them 
together at this point is the paint, which is probably about an inch 
thick, because everybody keeps applying it, and the metal is mostly 
rusted away. I suppose these little pieces of piling which holds 
them up, a couple of feet off the ground, have been replaced I do not 
know how many times. Then, of course, you have to tie them down 
so that the typhoon will not blow them away. 

Now, with that number of quarters and with the tour of duty in that 
area being 18 months, there is a waiting list which equals about 9 
or 10 months, or maybe 11 or 12 months, before a person’s family can 
come out, due to the small number of quarters. Therefore, this busi- 
ness of replacing them actually is what I would call a replacement, 
really equivalent to a bona fide repair. 

Now, the reason that there have not been any—what shall we say ?— 
permanent quarters built there, and the reason why everybody lives 
in these things, which are extremely expensive to maintain, is that 
of necessity, due to the budgetary reasons, every time the Navy screens 
those programs it winds up with the fact that it wants the operational 
things and the housing falls by the wayside. 

Mr. Manion. Well, if we make a reduction this time in your request, 
which we will, items such as this might possibly be eliminated? Is 
that what you are trying to say? 

Admiral Moore. No, sir: that was just background. 

Mr. Scrivner. You have one other observation you should make, 
relating to many of these positions out there in the Pacific. That ts 
that during the past 6 or 7 years, since the end of World War II, the 
program and the plans for the future for all of these places have 
been rather nebulous. During much of the time there was a big 
argument as to whether the Navy was going to act as the trustee 
representative on the mandate territories, whether it was going to be 
the Department of Interior, or whether we were going to stay in one 
place, or whether we were going to build at another place and let 
the other go down. <A lot of these things have more or less resulted 
in a day-to-day and month-to-month basis. We just have not been 
in a position to make definite plans. 

Admiral Moore. Yes, sir; that is true. 

Mr. Scrivner. Now the situation appears to be pretty well jelled. 
We know in many of these instances where the Navy is the repre- 
sentative, or where the Department of Interior has now taken over. 
We know pretty well where the Navy is going to be managing things. 
We know pretty well what we are going to be doing on Kwajalein. 
We know pretty well what we are going to be doing on Guam, for at 
least a few years. 
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Now, while I am talking, if I may I should like to make another 
observation. Just by doing a little rough mathematics, you get some 
very striking figures here. How many units did you say this $4 
million would take care of ¢ 

Admiral Jetiey. Eight hundred. 

Admiral Moorr. Eight hundred. 

Mr. Scrivner. Well, we were told a while ago that it was running 
about $1,500 a year in repairs and maintenance and operation; 800 
times $1,500 is $1.2 million. Therefore, if those M. and O. figures are 
correct, you will pay for this in just 3 years of time in maintenance 
and operations. Also, beginning shortly, we should see in the future 
requests for appropriations a resultant decrease in the M. and O. funds. 
I think the committee will be looking for it. 

Admiral Moore. We understand that, sir. 

Mr. Scrivner. So that while this may go in now, we should see 2 
years from now, and possibly a little bit a year from now, a lessened 
request which you can point to, where you will say: “We are asking 
for this many dollars less for maintenance and operation because we 
spent this certain money which was given to us in the 1953 funds.” 
Will you be able to do that / 

Admiral Jetiey. There is no doubt in my mind but that we will be 
able to do that, Mr. Scrivner. 

Mr. Scrivner. That is your logic? 

Mr. Manon. I should like to remark at this point that it is about 
35 minutes until 12. Do you want to finish the Navy this morning. 

Mr. Ritey. There is one other project here. 

Admiral Jetiey. We are not asking for funds this year on that. 
We have the authorization. 

Mr. Ritey. You are not asking for funds? 

Admiral Jetitey. We do not know just how much the increment 
is going to be at this time. 

Mr. Rizey. All right. Mr. Mahon? 

Mr. Manon. In the authorization bill which has passed the House, 
which is H. R. 8120, there are three projects for the Navy which 
were inserted by the Armed Forces Committee. 

Admiral Jetury. Yes, sir. 

Mr. Manon. I believe they are as follows: The Ordance Research 
Laboratory, at the Pennsylvania State College, for $915,000, 

Admiral Jeiiry. Yes, sir. 

Mr. Manon. The Naval Hospital, Norfolk, Va.. in the amount of 
S151.000. 

Admiral Jetiry. Yes, sir. 

Mr. Manon. And a proposed supply school at Athens, Ga., for 
$2,250,000. 

Admiral Jetiry. Yes, sir. 

1. Installation name and location: Pennsylvania State College, State College, 
Pa. 

2. Navy Bureau: Bureau of Ordnance. 

3. Geographical location: 60 miles northwest of Harrisburg, Pa., 120 miles 
northeast of Pittsburgh, Pa. 

#, Principal mission: Research and development of underwater ordnance, 
especially torpedoes, including theoretical and experimental studies in acoustics, 
electronics, and mechanics associated with torpedo control and guidance systems 

5. Date initially occupied : 

6. Area, size, or capacity: Not applicable. 

7. Personnel: Contract personnel assigned as required. 
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PROPOSED FACILITIES 


Addition to ordnance research laboratory. 
Authorization : 
Se |) ee : ; n Be New 
2. Amount eer ape ee TPIT RIIAGL EES Fa SEP EC OTST $915, 000 
B. Unmnenced... b....0- ness. Py aaa er ene Meret eee ey jet ces) EE OOO 
Appropriation fiscal year _- e PR ee ee WS 4 wines OOO 


ORDNANCE RESEARCH LABORATORY, PENNSYLVANIA STATE COLLEGE, STATE 
COLLEGE, PA. 


Addition to ordnance research laboratory 


Authorization requested : : Paes gimmie wien GOO, O00 
Appropriation fiscal year 1953__- : : EL Se EE PEE TL roe: 915, 000 


BASIS OF REQUIREMEN' 


(a) Based upon present workload as well as future required increases there 
exists a requirement for additional laboratory facilities and supporting shop, 
storage, and office space. The present staff of 245 persons is housed in the 
main laboratory which has about 30,000 square feet of floor space and in a 
temporary college building having approximately 9,000 square feet of floor 
space. The latter building has been loaned for a period of about 2 years by 
the Pennsylvania State College. Present facilities are seriously deficient par- 
ticularly in storage and conference rooms. They do not provide sufficient space 
to permit hiring required additional research workers and are extremely incon- 
venient due to the location of part of the laboratory about a mile from the 
main building. This laboratory is engaged in experimental and theoretical 
research on underwater ordnance including studies in acoustics, electronics, 
mechanics, and torpedo performance. Specific projects include torpedo control 
and guidance systems, fundamental studies of underwater acoustics and the 
development and calibration of underwater transducers and studies of shock and 
vibration. In addition, studies on propeller design and associated hydrodynamic 
problems are being conducted in a water tunnel housed in a separate building. 
The space provided by this building and the personnel required to man it are 
not included in the figures given above. 

(b) It has been determined that an additional 33,000 square feet of additional 
laboratory space will be required to replace the college building. which is being 
used on a temporary basis, to relieve overcrowding in the main laboratory and 
to enable 20 additional research workers, 5 draftsmen, and 5 shop mechanics 
to be added to the staff. These 30 additional employees are required to meet 
present and anticipated workloads. No existing buildings are available which 
could be utilized to meet this requirement. 

(ec) It is proposed to complete the second story, add a new third story and an 
air-conditioning and ventilating penthouse to the present ordnance research 
laboratory building. In addition certain alterations to the existing building 
will be required including changes in partitions, addition of a vault, an elevator 
and a shock tower. 

(d) No additional land acquisition is required. 


ae : Appropria- 
Proposed facilities } ~~ d | — tion, fiscal 
ce | year 1953 
| | 
Alterations to existing building ($162,500) and construction of | 
an addition with 33,000 square feet, at $22.50 per square | | 
foot ($742,500) ; : 4 | $905, 000 $905, 000 $905, 000 
Collateral ; nee . apes | 10, 000 | 10,000 | 10, 000 
Total estimated cost . 915, 000 |. SOT: sewn wee = 
Authorization requested ‘ r a ~------| DOGO) bis siteeécd Sdicaee 
Appropriation requested, fiscal year 1953 sonjntrmonanneoens 915, 000 
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NAVAL HOSPITAL NORFOLK, VA, 


Mr. Manion. Admiral, will you give us the facts with regard to the 
naval hospital at Norfolk? 
Admiral Jettny. Yes, sir. 


1. Installation name and location: Naval Hospital, Norfolk Area, Va., con- 
struction of permanent hospital, 800 beds on 1,500 bed chassis. 

2. Navy bureau: Bureau of Medicine and Surgery. 

3. Geographical location: The proposed construction of a new naval hospital, 
Norfolk, Va., is to be located in the Norfolk, Va., area. Specific site for erecting 
this hospital has not been selected to date. It is anticipated, however, that it 
will be in the vicinity of the eastern branch of the Elizabeth River, southeast 
of the city of Norfolk, and approximately 10 miles from the naval operating base, 
naval shipyard, and Navy installations on the Atlantic coast. Approximately 
150 acres will be required for this hospital. 

t. Principal mission: The mission of the proposed hospital will be to provide 
hospitalization services for naval activities of the Fifth Naval District, contiguous 
Army and Air Force installations, naval forces afloat and operating out of the 
Norfolk-Hampton Roads area, and for afloat units assigned home yard repair 
and overhaul facilities at the naval shipyard. 

5. Date initially oecupied: Not applicable. 

6. Area, size or capacity : Not applicable 

7. Personnel: 


Office b) } ( I | 
| 
| pia 
| 
1) Present (as of July 1, 1951 , ‘ j =< 
2) Planning basis (for this program 
(a) Permanent (June 30, 1950 - 
(b) Augmentation for defense 163 382 612 1, 157 
(c Total for planning (target 163 382 612 1, 157 


PROPOSED FACILITIES 
Construction permanent hospital, S00 beds on 1,500 bed chassis. 


Authorization : 
1. Status Public Law 254, 82d Cong., new 
{ $2, 500, 000 
" \ 12, 815, 000 
3. Unfinanced PES eee eee ; 12, 815, 000 
Appropriation, fiscal year 1953 Ss cia rane sare 11, 830, 000 


2. Amount Leta alec dali 


NAVAL HospriraL, NORFOLK AREA, VIRGINIA 


Medical facilities—New naval hospital, 800-bed Permanent Construction, on 
1,500-bed Chassis 


Authorization requested__ terete, Se Oe ene ee eee $12, 815, 000 
Appropriation fiscal year 1958_-._ ___- pl er Sad te ania 11, 830, 000 


RASIS OF REQUIREMENT 


(a) The estimated bed requirements for fiscal year 1952 to meet the needs 
for the Norfolk-Hampton Roads area is 2,900 beds. The normal capacity of the 
Portsmouth Naval Hospital is 1,475 beds, leaving a normal operating bed deficit 
for the area of 1,425 beds. By operation of the Portsmouth Naval Hospital at 
full mobilization capacity, 1,850 beds can be provided which will temporarily 
reduce the indicated defict to 1,050 beds, which must be furnished to meet future 
requirements. 

(b) The present hospital facilities at Portsmouth, Va., are grossly inadequate 
to meet the needs of this area. There are no existing facilities within a reason- 
able distance of Norfolk which can be utilized or adapted economically for 
fulfillment of this need. 

(¢) The naval hospital, Portsmouth, Va., is currently operated at 2,300 beds, 
which is in excess of its full mobilization capacity of 1,850 beds, with consequent 
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overcrowding and unsatisfactory- conditions for adequate medical care. One 
hundred and twenty beds are allocated for hospitalization of Army and Air Force 
personnel. To achieve the above capacity it has been necessary to utilize 
deteriorated World War I ward buildings of temporary construction for the 
hospitalization of patients. Estimates for placing the hospital plant at Ports- 
mouth, Va., in first-class condition, made one year ago by the public works 
officer of the Fifth Naval District, called for the expenditure of $14 million. 
Because of lack of space, expansion of the existing hospital would entail loss 
of bed space for patient treatment. This cannot be accepted due to present 
overcrowded operating conditions and would only result in the perpetuation 
of an obsolete hospital plant, expensive both as to money and personnel to 
maintain and operate. 

(d@) The new permanent constructed hospital of 800 beds on a 1,500-bed 
chassis will augment the present hospital facilities in the Norfolk area, and, if 
the naval forces supported decrease to the 1950 naval strength load, it will 
eventually serve as a replacement for the United States naval hospital, 
Portsmouth, Va. 

(e) Funds in the amount of $9,062,390 as requested under this proposal will 
provide a usable facility consisting of the main building with 268 beds in 
general wards and including the chassis except for out patient facilities, plus 
the power plant. 

Note.—$2,500,000 authorized under Public Law 155, Eighth-Second Congress, 
provides for necessary acquisition of land, Architectural and Engineering sery- 
ices, site preparation and foundations. 


Basis of estimate 




















e : ee Appropria- 
Proposed facilities Estimated | Authorise- | ‘00 tlecal 
: year 1953 
| 
1. Main building (800 beds): 488,000 square feet, at $22.40 for | | 
authorization, at $20.55 for appropriation. $10, 941,000 | $10,941, 000 $10, 028, 000 
2. Personne! quarters: | | 
(a) Nurses quarters (40, at $7,200 858, 000 | 858, 000 | 858, 000 
(6) Corpsmen quarters (334, at $1,706). | 
3. Auxiliary buildings: 
(a) Heating plant and incinerator including equipment 
building, 7,250 square feet, at $30; equipment, 
$400,000 
6) Laundry building and equipment building, 14,250 | 
square feet, at $15.75; equipment $145,500 | 
(c) Maintenance shop (5,500 square feet, at $15.75) | 
(d) Garage and fire house, 7 7,500 squi ure feet, at $16.50 | | 
(e) Animal house, 500 square feet, at $15.75 | 1, 206, 000 | 1, 206, 000 | 1, 206, 000 
4. Roads, walks, and outside services......................--- 1, 045, 000 1,045, 000 | 973, 000 
5. Land acquisition (150 acres) __- = SAA ee AEDS 225, 000 225, 000 | 225, 000 
6. BuMed collateral ave eae ates ; : ‘ 1, 040, 000 1, 040, 000 | 1, 040, 000 
Total estimated cost ee mn. ae F 15, 315, 000 15, 315, 000 | “14, 330, 000 
Previously authorized --._- teem Seat weapoks Ss eae oe RD Lictpicasiwacss 
Authorization requested . ....... 260 -cccecuccccnedecuecn See ae 12 4 815 ’, 000 ics adonclasanartnsi 
Previously appropriated ...........- " jchtreaare séieietiin Setales ae 2, 500. 000 


Appropriation requested fiscal year 1953_..-.........2222!.22.2- SURE) pa ESS ard 11, 830, 000 


NAVAL SUPPLY SCHOOL, ATHENS, GA. 


Mr. Manon. Now, Admiral Jelley, will you give us a statement 
with regard to the Supply School project at Athens, Ga. ? 
Admiral Jetiry. Yes, sir. 


1. Installation name and location: United States Naval Supply Schools, 
Athens, Ga. 

2. Navy Bureau: Bureau of Naval Personnel. 

>. Geographical location: 70 miles northeast of Atlanta, Ga. 

4. Principal mission: To train officers in all aspects of disbursing and supply 
including regulations, administration, accounting, Nayy procurement, supply 
problems, transportation and form procedures. ‘To train enlisted personnel in 
order to prepare them for early usefulness afloat in their designated rating of 
stewards mate. 
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5. Date initially occupied: Not yet acquired. 

6. Area, size or capacity: The land area comprises 40 acres and is known as 
the Coordinate Campus of the University of Georgia. 

7. Personnel (including transients and students) : 





Station Students 
. Vee g3 +} , Total 
Officers | Enlisted | Civilian | Officer Enlisted | 
b c 1) e 
1) Present (as of Mar, 1, 1952 12 103 15 l i 566 
2) Planning his pre ! 
( June ( ) 
io 18 71 17 65 14 185 
I ) lefens 2 7Y 28 t 61 i 
( lot D ! t ( 0) 4 { 15 
OK lu er) of approximately 175 NROT¢ 


PROPOSED FACILITIES 
Acquisition and development of facilities: 


Authorization : 
New 





1. Status 
2. Amount $2, 250, 000 
3. Unfinanced : ‘ 2, 250, 000 


Appropriation fiscal year 1953 2, 250, 000 


BASIS OF REQUIREMENT 


(a) The supply schools are presently occupying space at the Naval Supply 
Depot, Bayonne which is urgently required for supply functions. Because of 
the crowded conditions, it has not been possible to expand these schools to meet 
the requirements of the present emergency. The schools occupy space at the 
waterfront which, in times of emergency or, as at present, during expansion 
of center activity, is critically needed for operational shipping functions. Three 
of the enlisted schools were recently moved to inadequate facilities at Newport, 
R. I.; however, the space situation at Bayonne still remains unsatisfactory, 
both to the supply depot and to the supply schools. Relocation of the schools 
would relieve the congestion at Bayonne and would permit the expansion of 
supply schools needed to meet the present requirements for trained supply 
personnel. 

(b) Relocation of this school to Athens would also provide a means of meeting 
the summer peaks in supply officers instruction incidental to the assignment of 
NROTC graduates to the supply school. These peaks cannot be met with 
facilities at Bayonne, making it necessary to provide for the course at some 
other location at a considerable expenses of funds and personnel. Furthermore, 
there are no facilities at Bayonne which would be available for the supply 
schools in the event of mobilization. 

(c) On June 30, 1950, there were 1S officers on the staff of the supply schools 
and 65 student officers. Approximately 5 (25 percent) of the former group and 
19 (75 percent) of the latter would require BOQ accommodations. On the same 
basis there is a planned requirement for the duration of the current emergency 
of 830 Be ) accommodations, 

Rather than to undertake temporary construction to accommodate the current 
and immediate future requirements, it is considered more economical to construct 
a permanent BOQ of a size justified by the estimated permanent peacetime 
requirements, and to accept some crowding during the current emergency. 
Making due allowance for peak loads, transients and an estimated permanent 
student load in excess of that existing on June 30, 1950, it is estimated that a 
BOQ of 110 rooms will be required. 
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Basis of estimate 





Proposed facilities tion fiscal 


| Appropria- 
year 1953 


cost tion 


| Estimated | Authoriza- 
j 
| 


1, Acquisition of approximately 40 acres of land including | 
existing improvements at Coordinate Campus, Uni- 


versity of Georgia | $450, 000 $450, 000 $450, 000 
2. Rehabilitation of buildings including fire — ction 391, 000 391, 000 391, 000 
3. Improvements to roads and grounds 65, 000 | 65, 000 65, 000 
4. BOQ (110 officers) 770, 000 770, 000 770, 000 
5. Heating plant and heat-distribution system 325, 000 325,000 | 325, 000 
6. Collateral equipment age 249, 000 249, 000 | 249, 000 
Total estimated cost 2 oF), 000 
Authorization requested _ . - F 2, 250, 000 
Appropriation requested fiscal year 1953 , 2, 250, 000 


Mr. Manon. I believe you are utilizing that area there at this time 
to some extent ‘ 

Admiral Jetiry. Not yet, sir. 

Mr. Manon. You are planning to use it? 

Admiral Jetiey. I believe they have a lease and plan to use it to 
some extent. 

Mr. Manon. Yes. Are these projects, in your judgment, sound 
project s? 

Admiral Jettry. Yes, sir; they are. They were not included in this 
appropriation request because they were inserted just last week in 
the Armed Services Committee, and there was no opportunity to re- 
quest appropriations in the usual manner, through the Department 
of Defense and the Bureau of the Budget. 

Mr. Manon. Actually, there is no money in the pending bill for 
these projects? 

Admiral Jetiry. No, sir. They were not physically able to review 
the projects, and up to the committee in the normal way. 

Mr. Manon. Thank you very much. 

Mr. Rirry. Mr. Furcolo? 

Mr. Fvrcoro. If you can answer this on the record, how is it that 
these projects were inserted, rather than some others which I under- 
stand you probably originally wanted which were deleted along the 
line some place? 

Mr. Rirry. The Armed Services Committee inserted them. 

Mr. Furcoro. Yes, I know. 

Admiral Jrtiry. Could you answer that, Admiral Moore? 

Mr. Furcoro. I do not know whether you want this on the record 
or not. 

(Discussion off the record. ) 


TEMPORARY FAMILY QUARTERS 


Mr. Furcoro. With reference to these temporary family quarters, 
on page 28, which we have been discussing, you have them down as 
$5,000 a unit. In your testimony you indicated, in answer to a ques- 
tion by one of the other members, that there would also be included 
come furniture, or rather equipment, which was already in some which 
existed there. 

Admiral Jetiry. Yes, sir 
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Mr. Furcoto. What I am interested in knowing is whether or not 
the cost comes down to $5,000 per unit plus whatever might be the 
value of that furniture and equipment, or whether, perhaps, the 
price of the unit is $4,500 and you figured the furniture at $500. Do 
you understand what Iam driving at? 

Adniral Jettry. We are taking no credit for the existing furniture. 
These are all actual out-of-pocket material expenses, including the 
shipping expenses to these places. 

There are two points I would like to get on the record. First, these 
are public quarters. These are not rental units. Second, we are 
building one-, two-, and three-bedroom units, and the people will be 
assigned according to the size of their families rather than our present 
practice where we build all three bedrooms or all two bedrooms and 
to not have a variety. 


Key West, Fua, 


Mr. Furcoro. Then, on page 18 there is a reference to some of your 
projects at Key West in Florida. You testified about the water 
project. Would you state for the record any reason there might be 
as to why the local people down there do not build that and then sell 
it to you, rather than the reverse ¢ 

Admiral Jettey. They are unable to swing it. Mr. Furcolo. Pre- 
viously it was a 50-50 proposition. The local water authority sold 
bonds to the RFC and financed half of the line. They were unable 
to keep up their payments to the RFC and fully amortize. They 
had enough for the interest, but were not amortizing it. 

As a result of a special bill which was passed last session, I belleve— 
or maybe the last Congress—money was appropriated to buy those 
bonds from the RFC. The contract that we made with the city had 
to be approved by the House and Senate Armed Services Committees, 
the Comptroller General, the RFC, and it took us quite a few months 
to work it out. 

Mr. Furcoto. In other words, at one time apparently it was at 
tempted to work it out, as a practical matter, but it turned out that 
if you wanted the water, you had to do it this way / 

Admiral Jettey. Yes, sir. 

Mr. Furco.ro. In connection with your last item, “Advance plan 
ning funds,” I notice you point out in the justifications that part of 
that money is to be used to undertake soil investigations, and to deter 
mine physical conditions on the site ? 

Admiral Jettey. That is right. 

Mr. Furco.o. I was wondering this: Do you get any cooperation 
from the local people, either in this case or abroad, in the matter of 
determining the physical conditions of the topography, and so forth? 
The reason I ask the question is, it seems to me that many communi- 
ties want installations of one sort or another and I was wondering 
whether the desire to have them is great enough to lead them to do 
some of this kind of work themselves and save you some of this money. 
I do not know whether that is practical: I do not know enough about it. 

Admiral Jettey. I do not think it is practical, Mr. Furcolo. If we 
establish a brand new station, we consider the site in veneral: to see 
whether we might not wind up in some swampy area or in some area 
with quicksand. In some locations we can predict pretty well from 
civilian experience around the area what we will meet and what we 
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will get into. There are other places—I am thinking particularly of 
Alameda, where I was construction officer in 1942. This particular 
building at Alameda was only about 200 feet long and we had 150-foot 
piles at one end of the building and 75-foot piles at the other end of 
the building. It was an area where, in ages past, there had been a 
number of small ravines, and things like that, that had been filled 
in. So that usually you have to go to an exact spot, and put down 
three or four core bearings. 

Mr. Furcoro. I did not have in mind the final selection of the place, 
but in connection with screening out various places, it seemed to me 
that if any work along that line could be done by the local people, 
you could save some money. But you say it is not practical. 

Admiral Jeniry. That is usually done through contacting some 
individual or some company in that area that has some information 
about it. We would hire a local engineer, if one is available, who 
might have some knowledge of previous work done along that line, 
to do our investigations. 

Mr. Furcoto. When you build in other countries, what is the situa- 
tion? Do they do any of this preliminary work for you, to screen 
out certain places, or do you have to go in more or less cold and do it on 
your own ¢ 

Admiral Jettey. We have not had any work where that would 
apply at all. For example, at Port Lyautey, where we are extending 
and strengthening an existing airstrip, it took us about 6 months 
before we could locate a supply of gravel to build our new airstrip. 
The loeal French people pointed out various locations. We went out 
and tested the material. We were interested in getting the best 
material with the shortest haul. That was the reason why we delayed 
so long, because 20 miles is quite a haul. But we were finally forced 
to come to the conclusion that that was the nearest location that we 
should use, that had been offered to us by the French Bureau of 
Public Works. 

Mr. Furcoro. That is all. 


CORRECTION OF DEFICIENCIES 


Mr. Davis. How do you handle these correction of deficiencies ? 

Admiral Jettry. That knowledge is pretty general now. We have 
lad this type of appropriation for a number of years so that the people 
in the field know that these funds are available. Upon the occur- 
rence of one of these catastrophies, they come into the Navy Depart- 
ment with a request for a replacement of the damaged structure. 
That goes through the same routine in the Navy Department as any 
other new project. It has to be approved by the sponsor bureau and 
checked by Yards and Docks, approved by the Shore Station Devel- 
opment Board and the Secretary of the Navy and it then goes to Ad- 
miral Clexton’s office. Would you want to describe how you clear 
those, Admiral ¢ 

Admiral Ciexron. We clear it with the committees before we pro- 
ceed with these programs. We makea monthly report of all those that 
liave been eleared by the committee. 

Admiral Jettey. And I believe those are addressed cirectly to Mr. 
Mahon ? 

Admiral Curxron. That is right. 
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Mr. Davis. Do you have any trouble with efforts made to get some- 
thing considerably better than was dest royed ? 

Admiral Jettey. The reason for the regular project review is to 
make sure that that does not happen. I have no doubt that would 
occur to some of the local people. I believe the committee suspected 
something like that might happen, and requested full information on 
each project. 

Admiral Ciexron. It is supposed to be a replacement of the struce- 
ture that burned down. 


SUPPLY OF WATER TO CIVILIAN POPULATION AT KEY WEST 


Mr. Davis. In connection with your arrangement at Key West, you 
mentioned a specific act of Congress that permitted you to supply 
water to civilian as well as military personnel. Can you tell us a little 
bit about that so we will know more about it ? 

Admiral Jetiey. Let me check to see which act that was. 

Mr. Davis. There is mentioned Public Law 379 of the Eighty-first 
Congress ¢ 

Admiral Jetuey. Yes, sir, Public Law 379, as I recall, provide: 
thi at the Navy would reimburse the RFC for the value of the bonds, an 
that the title to the whole line would be in the Government. I believe 
there was an appropriation included in one of the deficiency bills. I 
believe both the San Diego aqueduct and the Key West aqueduct were 
ina 1952 appropriation bill. 

Mr. Davis. I remember the situation at San Diego, but I have no 
recollection of the one at Key West. 

Admiral Jenuey. Captain Drustrup has some information on that. 

Captain Drusrrur. There was a separate appropriation for that in 
1952. It was not included in public works. It had its own appropria 
tion title. It was an annual ap propriation, 

Mr. Davis. Is the Navy responsible for furnishing water to the 
whole civilian popul: won of Ke ‘V West ? 

Admiral Jecuey. Yes, sir. In San Diego and Key West we have 
been pul in the water business. LT havea cops of the contract here, if 
you would like to see 1. The 2 lorida Ke VS Aqued it Commission 
is the other party. They are the only civilian customer. They, 
however, sell to private consumers both on the Keys between the main 
land and Key West and in Key West itself. 


Mr. Davis. Are you charged with the responsibility for operating 
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what we would refer to generally as a water utility ¢ 
Admiral Jettey. In a sense, ves, sir; just like the Corps of Engi- 


neers does in Washington, D. C. The run the District Water De- 
partment. We have a contract which was first approved by the 
Armed Services Committees. 

I might say that we have been rather obstinate in negotiating this 
matter. We have the reverse of the rene rally accepted. ange of 


setting up rates. Ordinarily, when you use more electricity or more 
water, the unit price goes down. In Key West it is the pe Way 
around. The more you use, the more it costs you pel gallon. That 


is because of the limitation of the pipeline. Also we — a penalty 
in the rate against the Commission, for leakage in thei r pl a s, and so 
forth. We are doing our best to make them maintain their system 
In good shape and to hold down consumption. 
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Mr. Davis. You are not charged with the collection of individual 
water bills, are you? 

Admiral Jetitry. No, sir. We bill the Commission one bill and 
then they charge the individuals. We have no control over what the 
Commission’s rate structure shall be. That is a matter of Florida 
law. 

Mr. Davis. And I assume that the rates are sufficient to amortize 
the investment that you have there; but you are stuck indefinitely so 
far as a certain amount of maintenance and operation is concerned 
for the benefit of the civilian population there ? 

Admiral Jettey. We are fully repaid for the maintenance and 
operation. We are repaid for the amortization of the part allocable 
tothe Commission. The act set up the general conditions under which 
the contract would be negotiated and required the contract terms to 
be acceptable to the Commission. I am reminded that this requested 
expenditure will go in with the cost of the line which they will have 
to amortize. 

Mr. Davis. Who actually owns the aqueduct and who actually owns 
the land on which it is situated ? 

Admiral Jetrey. The title to the aqueduct is in the Government of 
the United States through the Navy Department. The line parallels 
the highway. As TI recall it, we have an easement from the State in 
most cases for the land on which the pipe runs. I do not think there 
are any private parties from whom we have easements. I think it 
is all from the State of Florida. We are just 15 feet off the highway 
and we use the bridges of the highway in some cases to make the water 
crossings. 

Mr. Davis. With respect to this increasing capacity which is re- 
quested in this particular appropriation, would that increase be neces- 
sary for naval use? 

Admiral Jettey. No, sir. 

Mr. Davis. Is there anything in your contract that binds you to in- 
crease facilities in order to satisfy civilian uses ? 

Admiral Jettey. I do not believe there is, but I would like to look at 
the contract. 

The only thing I see that has any connection with your question is 
that the United States of America, acting through the Navy Depart- 
ment and the Commission, entered into a contract for the construction, 
operation, and maintenance of an aqueduct and water distribution 
system for the supply of water to the Florida Keys area. There is no 
ceiling placed on that and neither is there a minimum. I suppose it 
could be construed that if the demand increased, we had an obligation, 
but I would not say that it was a binding, firm commitment, with that 
language. 

Mr. Davis. Let me ask you this question, then. If your assumption 
is correct that there is no obligation on your part to furnish this water ; 
and in view of your statement that the increase in facilities is not 
necessary to meet the needs of the Navy, how can an appropriations 
committee justify an expenditure of funds for the convenience of the 
civilian population of a municipality in Florida, which is what this 
amounts to? 

Admiral Jettey. To some degree, of course, the civilian employees 
of the Navy in Key West are customers of the Aqueduct Commission. 
So that a minority of its customers are very necessary to the Navy. 
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The Navy does get a benefit in addition to that. That is, the new 
system will be much more dependable. For an expenditure which 
is about one-eighth of the replacement cost of the pipeline, we in- 
crease the capacity about 50 percent and make the pipeline more de 
pendable. Even with the elevated tanks we have installed, we have 
only something like 2 days’ supply at Key West. We are depending 
on the pipeline 100 percent. 

Mr. Davis. That is all. 

Mr. ScrivNer. Admiral, during the late hours of yesterday evening, 
we had some discussion about a list of various projects and under- 
takings with relation to their priority. There was some indication 
that that was perhaps not quite impossible but at least rather difficult 
todo. Perhaps we could take the other approach; instead of starting 
at the top, we might go from the bottom up and ask you to designate 
to the committee those projects which can be deferred either until a 
supplemental appropriation next year or even until the 1954 requests 
are prepared. Would that be a more feasible approach? Would 
it be something that you could more nearly do in view of the time 
element involved ? 

Admiral Jettey. Admiral Moore got work underway on that yes- 
terday afternoon. I think he would be in a better position to com 
ment on it. But I would like to say that I would certainly recom- 
mend, if in the course of the committee’s deliberations or as a result 
of conference with the Senate, there is a reduction—— 

Mr. ScrivNer. You see, we are ina rather anomalous situation here. 
We are holding these hearings in advance of any act having been 
passed. We have no way of knowing what the Senate is going to do 
by way of an authorization. We have been told personally and 
through items in the press that they do contemplate some reductions 
in the authorization. So that we are in a position where actually we 
should not be holding these hearings until we know what we have to 
work with. We have to be in a position, when the bill is finally 
passed by the Senate and has cleared the conferees and has been 
signed by the President, where we can apply the figure that is con 
tained in the final authorization, to this appropriation. 

Admiral Jetitey. What I was about to suggest, Mr. Scrivner, is 
that if in the course of these deliberations there is a reduction of X 
number of projects, that language or funds be included to permit 
the preparation of detailed plans and specifications for those deferred 
projects. That would save us a great deal of time. 

Mr. Scrivner. Of course, theoretically vou have that in the 82.5 
million ¢ 

Admiral Jettry. No,sir. We interpret that as funding the prelimi- 
nary work and not detailed plans and specifications. 

Mr. Scrivner. In other words, in addition to the $2.5 million that 
we have discussed, you want an additional sum to be used for even 
more detailed design and planning ? 

Admiral Jettey. For instance, if you eliminated $50 million worth 
of projects, we would like 3 percent of that or $1.5 million to prepare 
plans and specifications for those specific projects that were deferred. 

Mr. Scrivner. Whether we shall do that or not is still an open 
question. But now that the suggestion has been made, we shall keep 
that in mind. 
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Admiral Jettey. Admiral Moore has been working on this problem. 

Mr. Scrivner. Is the suggestion that I have just made one that 
comes more nearly in line with what it is possible to do in view of 
the lack of time? 

Admiral Moore. Yes, sir. 

Mr. Scrivner. That will probably serve the purpose. If it does 
not, we will have to hold up any action until we can get what we 
requested last night. 

That is all. 

Mr. Furcovo. That is all, gentlemen. The subcommittee wants to 
thank the Navy for its cooperation in presenting its request for the 
committee’s consideration. 

Admiral Jettry. Thank you, sir. 

Recess 2 p. m. 
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The following information was requested on June 11, 1952 (see 


p. 14 Vie 


RECONCILIATION oF NAvy’s REQUEST UNDER PUBLIC WoRKS WITH PRESIDENT’S 
SUBMISSION IN H. Doc. No. 485 


President’s budget request for Navy in H. Doe. No. 485_____-----~ $3887, 972, 740 
Deleted by Armed Services Committee from public works authori- 
zation bill (H. R. 8120): 
Camp Pendleton oa sou seiicimen, SPL Op pas OO 
Ordnance Station, Theodor, Ala Pays 95, 000 
so cod 16, 347,000 
371, 625, T40 
Transferred by Armed Services Committee from title V of public 
works authorization bill (H. R. 8120) to sec. 202, title II, Navy__ —- 38, 225, 000 


Navy Request___- oe ees : 404, 850, 740 
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